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, * ^he Library Project of the National Indian Education ^ 
Association was initiated in /responsfe to Indian concerns;,, 
t'hat little or no library fnriding was availabl^r^o- -mee*-^^^— • 

the information needs of Indian people. Th^ prof^osal— « 

submitted and approved had t|vro primary objectiveSV- (1) 
identification of the information needs of Indian people ; 
and (2) 'establishment of demonstration^ library and infor- 
mation services in thrfee Amejrican Indian communities. The 
Library Project was planned 'in four phases , each one ^y'ear 
in duration: .(Phase l) idei^itification of informational 
needs through intensive._research^ in selected American 
Ilidian commufiities and the deve^lopment. of proposed delivery 
systems intended to meet thos« needg; (Phase ll) implemen- 
tation of proposed demonstration programs; (Phase III) op-V 
eration of the demonstration sites ; and (Phase IV) evalua- 
tion and continued, 'Operation of the demonstration suites. 

^^esults of the prpjeclfc 'are in two basic components: . 
the identification of information ne^ds and the implemen- 
tation designs are reported as "Designs for Indian L-irbrary 
' Service'* (ERIC, ED 066 191 to 195) . The other^ result of 
the project is the experience gained in the :yfnplementation 
and operation of* the demonistration sites ..^^ This experience 
is documented in this repofrt and in other publications and 
output of the Library Projiect. \%' 

X - * • • ' • ~. 

In siilnmary^'it^may b^ stated that: (1) American 
^Indians have informational needs; (2) these needs can be* 
mejt successfully through innovative programs 5f library '^"^ 
and information service; (3) soiAe Indian people are willing 
to support library and information service within the re- 
stricted limits of existing budgets which do not recognize 
Irj^fian inforttiatlon needs;; and (4) a rte.liable and continuing 
source of s^upport »and funding is necessary if viable library 
and information services' are to become a reality in Ah^ican. 
Indian communities.* 
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The N.I.E.A. Execaitive. Board under the leadership of 
Presidents ; Dr. Will Antell, Dillon Platero , Rick LaPpinte 
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of policy direction and $etting obf^ctives. N.I.E.A. 
Executive Directors Herschei "Ace" Sahmaunt and Dr. Noah 
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tions in many ways.. Former Project Directors Josep.h "Bud" 
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Chapter I >- Introducftion 
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1 . 1 General Condition of American- Indian Library Service 

American Indian^,pex5ple living throughout the United 
State.S have an -urgent, need for the highest quality li- 
brary and information service^^btainable . At present; 
only the barest minimum of service is accessible .in a' 
very few places;- yet library and information services, 
as an integral^ part o^f education, have a right to be 
reppgnized as a treaty right of the" American Indian, 
arid such deaervq toVbe at last honored^ as a high-' 
pf^ority as America approaches its 200th birthday. . 

Quietly -tietervnined to rjetairi their o^n wellrdefined 
culture -m the midst o-f .an often crushing majority ' 
culture, American Indian peopld have resisted and by- 
, passed the "melting-pptiJ ;traumas from whid/othe? 'ethnic 
and races 'have been s'trulgluig to .'emerge?' for the 
pa(St„deGade. American Indian peopjjfe havei^^lways kndwn. 
t'Hat tkeirs was a culture worth' preserving but \hey ft' 
have krYown too, especially if they choose to'liV^ off 
their reservations, that they must be able to cope with 
.and eVen, .v^hen they chose^ to'^ally themselves with' the ' 
majority culture while at the same, time cherishing their 
own_ values. The diverse cultures of band, tribe, and 
region have ,sur\(ived against almost impossible odds.- , 

,9^ the socially and- economipally deprived people 

of this country, American Indian people; would appreciate , 
the' opportunity to'multiply their -options^d broaden 
Vtheir horizons if 'they had real access t( 
* useable library and inTormation seifvicei 
generally _ understood that there is a hi{ 
.between library exposure and experience 7an< 
is not surprising that until now there 1 
active demand for services by Indran p.eopJ^ 
had little'Vhance to test land develop a tasfL 
fying their intellectUa^. /curiosity and love. W beauty 
.with ^ a wide range of library material?.' This opportunity 
is simply one jiiore benefit that has been denied. them, arid 
this denial, like so many others, has been- borne in sileriee 
and with dignity. > . " - ^ " 

« ■ / ' '"-N., . ■ ^ . «> ■ . '■ : 

There are basically three types o'f Indian populations: 
esei-vation ,5>rural , and ur^n. In all these settings , 
effective or even minimal services through any type of 
library - public/community -or s<ihool or college,- is pr'ac- 
• .tically nonexistent. For all pr.actica^ purposes, public 
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'libraries do not exist on reservations. Those 'few that V 
' \ dp exist are intended primarily tq support either a non*!^ 

Indian oriented school curriculum or. to nfierv^ Whites • / 
living on <the reservation. Because there is ho property, 
. tax pn the reservation, no local tax base exists*. *^In 
non-reservation cojpmunities , most -public libraries^ are 
. * ^ suppo}pted primarily (aJDout 80% of support) 'by millage 

based/ on the local property tax/ Thus, no local funds ' * 
'are ^vail^^ble ,to match stat^ and federal funds, a. require- 
, , men«t fpr7|)ublic library development programs; * 

Most stai?e*ff^^ are unwilling to usfe state generated 
fund^^ an^ tax-free populations. Most, federal fuijds are ^ 

• also channeled through state agencies , 'which/ in some 
cakes are pr^cphibited' by law from a:ilocatiih-g7^ funds 
to'^an-state chartered governmental agencies, like - ^ 
reservations. It is, therefore, almost ^impossible to* 

• raise ot" channel state or federal mones^ to Indian library 
and information centers * Libraries^^ar reservations *' ' 

; rarely make more, than token effof?t^ to_me|t^ Indian needs.- 
' > In any case, cooperative programs ' not controlled by 
■ ^^ndians and coming into "the reservat4.oniS from .outride 
are '^npt often acceptable or useful -to Indian people on 
the !reservation , not having been pla^ifted-by, for or with ^ 
them, nor geared to their particular -needs and lifestyles. 

■ ' ^ ' ' ■ ' V ' . ■ • . ' 

n^- School libraries used by 'Indian young people from 
* * reservations or elsewhere" are terribly inadequate. 

Neither t'he Bureau of Indian Affairs schools, nor- schools 
provided with funds for the- benefit of American Indian 
children, Johnson O'Malley and Title IV, Indian Education 
Act funds, insist on the existence of quality school- 
library mediae center and pi?ogram* . 

^ ;^ According to a report ftiade to the Secretary ofy 

Interior by Erilc Bromberg , f or many year ^ as*sooi^ted * 
^wdth the. B.I. A. > in 19 72 , '^no budget for med^ exists'*'^ , ^* 
^ in a 'vast majority of B.I. A. school librarielf. . ' '\ 

^ • uncertainty reigns in the expenditures of ^hose ^unds 

allocated'. .. ' Bromberg describes funds as dumped 
suddenly on tinprepared school .librarians , many\.Gf whom , 
are not 'properly qualified, once 'a year to/\be used in 
a tearing hurray, usually towar^d the end of the fiscal 
; . year Along With this "leftove1?s" funding procedure., 
ft there ^parently jio revievj or selection policy, and^ . 

J top pften funds , intended for books . and '*other media are 

<^ commandeered for other purposes . '^Vlost principals , writes 

^ Bromberg, have mo concept of what a^- school libr^^'ry media Jp* 

programT should b^^, or how it should^be usfed as the basic ' v 
^ component in a flexible,' individualized instruction program.. 



• v ■ ■■■ ■ -■ .... ■ ( 



Tdp^ of ten procurement and personnel officers have the " 
fibal word on how much money. ,ig spent for, library an% ' A 
•medaa, for what particulan kin(^s , and whe^ and. what' kink* ■ 
of toerson is hired to administer* .this essential proeramJ 
(Sed^ Appendix 1). <»• , ' ■ e <^ 

_ _ Most emerging Indian colleges do not have the • - 

iriitlkl, funds required i to pay. for a library vthich; just 
^ for bAsic builfiing', collection-, and staff at Ihe* junior' •"■ 

collegy libraries *caA- cgjst from half a miliion dollars >^ 
up. Fimndations and*o$her private • contributors have' " 
^ _ generaMy ^3een the source of funds fo'r the estfJslishment ' . 



ot acadtemic and Research libraries -and coliections re- 
lated t<s^ the interests of Indian. Bp3pl©-r^ . "J/" 



> 'Off \ the reservation'",' librajgy "access '"is'Sven worse. " " 
^ • Ruaq^l -Indians ar e.,^ al^ but invisible to library personnel 
^ ^ in these \aEteas. > /Although - they pay taxes when livirig oSf 
• the reserVfctioi; , IfiM'ans 'a^e ^pt to get noth-ing for their 
rr - money wheh they ;Live\sca;fe^ere4' .-throughout outlying dis^ , - 
. ^ricts thit often hayWlittle 'or* no realistic library 
service f dr any' one , thrdugh. ei^tlier school or'publip -" 
^ : libraries.. Even in the cities, where* half the Indi^n'- 

populatiorj i#ow olives, Ijjplians da .hot •genei>ally live iji . • * 
ghettos wljere 4:hey can be readily ^entified, and,^f^ew ■. ^ 
city libraries kniSw or care that tney are th-ete . iln 
addition,' niimbeirs of, Indian people are not great/over all' - ' 
or in city concent-r^ations . "Los Angeles, with ^e" largest 
urban peptization of Indians 'in the .country has oinly 
50 ,000 , Indian residents. Indian people,, in^ommon with 
, , manyofher groups who are bilingual ^d have some difficulty 
reading print / ^ffier from the fact that according to the - 
' findings of the- recent survey of a sample .of public" libraries • 
^ of'dll sizes,. 95%-, of all the materials held wer^in print. . 

1.2 Involvement of the. National In^i^^ 'Education Ass ooiiation^ 

' ". -^^ \ r ' ■ . 

In 19 71, the- National Indian 'Education Association 
became Concerned, that federal eikpenditures for library 
^. programs appeared to have little iirec-p- impact on the unmef , 

informational neefi^ 9f. American ihdiari people. To* remedy' ^ 
- this •situatiqpi the . Na.tional Jndiin Education •Association './^e. ' 
- sought.^ to aiptablish a rofeearch »n4 deve'lopmehf. program that 

would identify informational needs" of-^-American .Indians and 7^ 
, -establish demo^|tratioi^centers^ where "special mVteria^ls ^nd 
unique deliv'er^Jinfechanis.ni^ cdu-M be° evaluated. propiosa-l 
- w^..^l»ef§^0, thie»Burear^ Li^^^ ■ 

" Techndilogy m the -sprihg of 1971^ This library' D^oject pro- / • 
posal was 'Evaluated under Bureau of Libraries- and.'Pducational • 
^ Techno2,pgY critej?ia, r«vised , '^nd. finally approved for funding,* 
' . . . / • ' ' J) ■ ■ ■ ■ ■ ■ ■ '' ' * 
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The ultimate goals '"arni. objectives of this project 
were expressed in the Statement of Purpose, contained - 
in the original pr(^posal, as follows: 

u 

;"The purpose, of irhis project ig .td .plah,' 
^develop, and demonstrate library programs 
to meet informational needs in Indian com- 
munities. The pro j eel: is' planned ^in four 
- phases: (1) identification of informational 
needs ^through intensive • research 'in selectaBd 
Indian school communities and development" 
of propers ed delivery systems interided.^to * A 
meet those heeds; (2) implementation of 

' ' demonstratidn pr/^gragis ; (3) operation of 
demonstration centers,; and ( U ) evalu^ion 

^ of demonstration center ef f ecti.veness^" • 



1. 3 .'.P^roject Objectives Time- Line 



The major objectives which were* addressed by the 
NIEA Jjibra3fV;*Pt03®ct during i.ts four year duration arev 
listed in Tab3,e j.. this table indicates that pea?iod of 
time , in which thjB various' objectives^ were active. Listeci 
•below is a desrcription of \the contents of each objective : 
■ ' ■ ♦ • \\ • 

1'. Selectioi* of Sites This objective deals with 
the process of selection of three Indian comAiunities to ' 
become sites of the\ NIEA/ Library Project. \ 

. ' ■■■ ' ■■ . ^- 

2\ ,Assessme<ht of Needs - This o^b includes 
the assesgiftent of informational needs research on the • 
^three/ tiempnstration sites 5 "the ihventory of available 
servd/des an,d facilities, and the designs for^demonstra-' 
tionjfciienteir^s using spacial materials and*" delivery 
mechjafiisms'. y/ I - - ^ 



mcj 



'3.: Org^nizaHrifon and Administration;- This objective 
ides all ^minastrative factors for tpth The central* 



.of fac^ and /th^ three demonsti^'ation' /sites » 



Di^semi^ariofi. - This obje<^tive include^ ill 
*of the centpkl offf cq^nd the 
ites/both tbf the ihc^vidual's on 



dissemination eflporta 
thr^e' demoaistratiion s 



th^^sijte^ and tlie:- general library ahd Indian publics • 



•5. Recruitment and Training of Staff - This ' 
objective includes recruitment, training, and personnel 
administration of staff located in the central office 
and on the three' ^demonstration sites ^ 

6, Facilities and Equipment - This ol5jectiv.e in- 
cludes the .development of facilities and equipment at ' 
the three demonstration sites i 

7. CollectioWj)eVelopm^n't and Organization - This 
objective includes those aspec;ts of project operations • 
concerned' with collection development and organization 
at ttie three, demonstration sites. ^ . . 

* . 8. 'Special Collections and Materials ' - This objec-r. 
tive includes all activities cqncernecj with the develop^- 
ment of special collections and iiiaterials at the three^ 
demonstration- sites. , > 

. ' ■ ^^-^^ 

9. Outreach and Use Strategies 4^. This item include: 
all aspects of ;$)roject operations concerned with ttie 
development of doitreach and use strategies at' the three, 
demonstration sites. 

10. Local Axitonomy - This objective includes all 
aspects* of project operati^Dns corvcerned with the* develop- 
ment of local autonomy^ at the three demonstration sites, 

1-1. Funding - This -Ob'jective includes all^spects 
of project operations concerned with the development of 
I funding for" the project and for each demonstration site., 

12. - Production Centers - This objective includes 
all aspect's of -pr6ject operations- concerned with the 
development of production centers at each demonstration 
site .; . ■ - ' 

13. Technical. Assistance to States - This objective 
includes all -project dperations concerned witJrHsfe^ de- 
velopment of state plans. . 

14. National Program - This objective includes all 
aspects of project operations dealing with the disvelop- 
mertf of a natidnal program for American Indian library 
and information service. 



• TABLE* 1 ... 

TIME LINE 

NIEA LIBRARY PROJECT OBJECTIVES 



T 



OBJECTIVE 



Phase I 



Phase II * Phase III 



Phase IV 



1^. SEL-lgCTION.OF SITES ^ 
2/ ASSESSMENT OF NEEDS 

3. ORGANIZATION AND 
ADMINISTRATION 

4. DISSEMJ^^TIONo 

5. RECRUfTMENT AND TRAIN- 
ING Of STAFF . 

0. FACILITIES AND EQUIPMENT 

7. COLLECTION DEVELOPMENT 
' .^AND ORGANIZATION 

fi. ^SPECIAL- COLLECTIONS 
AND MATERIALS , 

9. OUTRE^H AND 
USE STRATEGIES 

0 LOCAL AUTONOMY 

1. FUNDING ' « . 

« 

2'.^ 'PRODUCTION CENTERS 

3. TECHNICAL ASSISTANCE 
TO STATES. 

Hi NATIONAL PROGRAM 
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2.1. Phase I - Idehtification of Infomational Needs 

The first phase of the NIEA Library .'project , con- 
ducted between July 1,-1971 and June 30, ,1972 , was con- 
cerned with developing research designs and gajthfering ' : 
data about informational 'needs of Indian people. The ' 
three major operational objectives in this process were 
as follows : • " * ~ 

I r ■ ■ 

(1) the identification of tl\ree« research aVid 
dembnatr*ation sites . The followiny- dPttir.n-q-hnai-.VT, sites 
were selected by the NIEA Executive Committee' which 
acted as the Library Project . Policy BoaKKi: Rough Rock 
Community School ,„ Rough Rock, Arizona; St.' Regis Mohawk 
Reservation, Hogahsburg , N^ew York: and *StaDding Rock 
Sioux Reservation, Fort Yates,' North Dakota. 

(2) the identification of informational needs 
at the three demonstration sites which could 'be met 

by library-media services . Exte'h&iyg Indian I'nvni vPtt<P>n-h 
was employed m developing the folXpWing^ues 
interview s.chedules, and checklists -Cf or use 'in data 
collection on- the three sites; '-;(l).^eleWntary s.tudent' . 
information needs questionnaire;- (li) library j^iformat ion 
needs' questionnaire; (3) elementary teaqhe;? ' libjpary • 
.informational needs questio;;inaijre ; (4') secondary teacher 
library-^ informational nepds -questionnaire; (5) adult 
information needs intervi-ew schedule; (6 V- library 
inventory checklist; (7) community inventory checklist. ' 

' ' - - 4 oJ ■ . • 

(3) . the development of 'plans for 'demonstration - 
centers using special materials and delivery mechanisms . ■ 
Special media and library consultants Were r^^taaned to 
sugge^ ways in which new procedures in technology could 
be useX to meet the needs- Which w^re identified. The''' 
proposed models were not/made binding on the aemonstratioh " 
sites. These designs provided for further "cohununityvinT 
volyement in setting' goals' and priorities / , 

2.11 Identification of Three Research and Demonstration 
' • Sites . ? , ^ 

The JJIEA Executive Gommittee and: 'Project Director > 
acitiilg^as the Literary Project Policy Board, chc^e the / 
demonstratipnsites^ using' the following- criteria; 3 



(1) Thfe service area should contain public or 
federal schools having;^ 50% or more American Indian ^ ^ 
.students 'in* grades K-12i (2) target site •educators 
and tribal government should* express a willingness 
to participate in research and demonstrat^ion activ- 
ities of this nature; (3) the community should have 
a' history of commitment to education arid community 
development planning; and (4) the school and* com- 
munity government "shauld decl^e^ their intent to ' 
continue deihonetpaiion projects which prove, success- 
^^^j The -three demonstration sites thus selected 
>^ere: The Rough Rock C9mmunity School on the Navajo 
olReservation in Arizona, the Standing Rock Sioux Reser- 
vation ^in' ^orth' and <Sfi^h Dakota y and the St. Regi?s 
Akwesasne Mohawk Reservation in I^ew York. The wide 
geographical dispersion of the sites indicated the 
commitment of the Board to reach into several- regions ^ 
in the 'United States, Mapig, of each community" are 
provided in Appendix 2. 

•2.12 Informajiional Needs Siirv^y^: 

The ovelrall question addresWd- by the informational 
needs questionnaire was defined' xn'th^ following 'ques- 
tions^ which were^' designed to be answered from the Indian 
pbint of view : . ' . ^ 

' (1^ What are the informational needs of th^ ele- 
mentary school piipils , secondary school students , but-- 
-of -s6hot)l youth, and adults a^Mndicated by their ratings 
-on the importance of having library-type Ninformational 
services available? ^ - 

The following categories/were those xised in the 
survey : jpp ' / 

(aj American Indian culture ; (b>> Family life-|^- 
(cX Ame|rican^ Indian in UrlDan Societv^ (d) ' Service ^ . 
AgencISg; (e*) Legal and Civil Rightl ; (f ) Occupations 
and Vocations; (g) CbnStimer Information; (h) Academic 
D.isciplines ;(i) Health and Safety ;^(jO Recraation; ^ v 
and ,(k) Contemporary Events.- f ' ' 

'(2) How do teachers of e^^mehtary and- secondary 
pupils' sampied rate the importance of information in the 
above categories for their sti/dents? 



4 



» (3) What library' and related services are currently 
available to the Indian young people and adults on each 
demonstratioi^ site and how accessible are they? 

(U) What economic, social," and geographic" charac- 
teristit2s of the reservation area would have a bearing 
on the typfe of library- informational services • and delivery 
mechanisms required to meet identified need? » 

(5) What type of library and demonstration design 
would meet tlje identif ied.needs most effectively an^^i 
efficiency on each demonstration site? • 

In a study of- this type, it, was ne it hel' possible nor 
^ necessary to obtain information 'from every resident in 
.th^ cbmmunity. --Instead three sub-populations; elemaAtary 
pupils, Secpndayi!^ sttrdents, and^dullrs , were si 
Questionngirea 'fwereralso administered to elemerit*?y and 
seeondaryj^teachers as additional^ $ources of information 
about the informational nsgds of s^rudents, The numbers 
of persons sampled OTi each reservation are presented in 
Table 2. , ' "A 



4 



• . Table 2 i 

Sample Composition 
'% fnformational. Nee,ds Assessment 



> 



^y^^ Category of 




Demonstration 


' A 1 ■ 1 

.Site 


^* Respondent \^ 


Rough 
Rock . 


St. Regis \ 
(Akwesdsne) 


^ ■ Standing 
Rock 


Elementary pupils 




21 


195 


Elemehtary teachers 


12 - 




27 



Secondary studentg , 
Secondary teachers 
Adults « 



.29 
7 
31 




' 9. 
100 



'100 



The following procedures ^were employed in processing 
and analyzing the responses using^ dlectrpnic data process 
ing se?»vices and equipment: ' 

• 1. The elementary school pXipils -marked their re- 
sponses to the items on "Elementary Student Information 
Needs Questionnaire"^ directly on the instrument. The 
pupil responses foj? e^ch item were punched into cards ' 
then transferred to jnagnetic tape. A computer program 
was prepared which printed out the number and percent of' 
each response to all items and for each category/ 

2. The responses of adults, secondary- students, 
elementary teachers/^ and secondary teachers to th^eir 
respective interview^^chedules or questionnaires were* 

Recorded, on standard machine-scqreable answer sheets. 
These answer sheets were scored/using optical scan equip- 
ment and the r'esults recorded -directly on magnetic tape . 

«Co3Qapu<er programs" similar- to,. the one used fyor elementary 
data w^e written to print out the number and percent of 
ea^hr^esponse, for each item with subtotals by question- 
naire category. - 

- • . - ' . .i 

3 .-^ The print 'out distriButiofi of responses were 
tabulated by category for each questionnaire and the 
adult ii^rerview schedule. Average weighted responses 
were calculated for ^ach category by instrument to obtain 
a priority ranking by category for each $ubpopulation^i 
. Weight ing was' based, on numerical equivalence' of 1' to 3 
•for elementary pupils' arid on the equivalence of 1 tp 5 
for all other instruments > .with the^igheSt number re- 
flecting the greatest pegree of importance -or high/st 
positive response. \ Within each categdry-,^ items wre 
ranked' in order by 'percCent of high importance responses 
into ^classifications of loj^ medium^, high andt no response 
^The instrunients./used fiyeVpoint response scales. iRe-^ 
isponses weigljted"^ "1" and t'2" wepe combined into a *'low" 
classification an4, responses weighteid "U" and - "5" wer^ 
combined into a "hiTah'' classification* 

Determining what people really need tp know is a 
difficult problem.* In spite of problems of validity dn^-- 
herent in expressed need ♦stijjdie§^HEhe NIEA Library Project 
assumed that the best wajr to identify the ir^formational , 
needs^ of Indian people was to afek them wh^t they thought 
was important for .them to know^r to have available,. 



Ratings of high i\nportano'e were interpreted as an 
indication, of need. The validity of this a^sumptidiwis 
based on the fact that the instrument items/y^ere c^n^. 
structed from need statejnents* formulated by experifenqec^ 
Indian educators .using ^ modified jury ta<5hnique,/ TJjjS^ 
responses of the 'Indian community subpo^^lation s^mj^es 
verified these need statert^ents and agreement pf^-^vorgible ^ 
responses was the basis of assigning prioril^es.. The 
responses of elementary an4 secondary students / were con- 
sidered the. primary indicat«prs of nee/i^ ampn^g those popu- 
lations' The responses of their teadhe^g klat^ely non- • • 
Indian) were used* as s^ppoi^tii^g afid s^m^'tibes contrasting 

. . ^ ' ■ ) ■ 

The principal measure to insurer-content validity ' 
of the questionnaire and interview "Schedule instruments 
was their- development by Indian research assistants who . 
had extensive educational experience, /both on and off 
reservations. Other measures. to insure validity in- 
cluded pi^ot administration of the interview schedules. 

Data cbllect^d on the library inventory checklist 
were tabulatec^ and interpreted td^prisent • a picture of 
existing library .facilities kvailabl^^4n each reservation * 
community. Data collected on the qH^£lonnaires and-the 
adult interviews were tabulated to provide ac^4itipna:|. de- 
scriptive dimensions including library access and utili- 
zation.^^ pata collated, from th-e completion of the. com- 
munity inventory checklist .were pjr^sented to provide a 
background picture of thel-resea^'vation community ; setting 
in which the library demonstration model was to be 
implemented. ' . / ' ' ! • 

2.13 Summary of Data . . c 

Detailed sununaries of the quantitative data collectecj 
on' each site is to be 'f oiand in the Designs for tiibyary 
Services (ERIC ED 066 191 to 195) , ^ In th^ "aggregate of 
the data one sees peopl.e of' thn^e diverse cultviral back- 
grounds striving to improve their quality of life in an 
industrialized society amid ajLhogt of imposed restraints 
of -reservation lif?. The 'ddta reflects problems arid needs 
that go far beyond romantic and stereotypic images of "« 
Americ°an Indians, The heeds (Jata reflects a.:, ?0th century ' 
struggle with the iproljleras of discrimination j wertployment,, 
poverty, economic development,, as well -as peifsonal and 
group x4€ntity. " ' \ ' . , 



. ^ TJie data clearly reflects a renewed interestr ih 
Indian history and culture. Pride- in being Indian, 
;^i*nterest particularly in local tribal history and 

culture, and interest in native languages, are growing 
stronger. These trends do not reflect the desire for 
ari impossible" return to the past ,' but * a mustering of 
new Strength for the future. ■ ^ 

Beyond the strong interest in Indiasn history and 
culture, many other needs were' ideiltified as leaving ^ 
high importance. Among these were information about 
opportunities fc|p employment , voxSatioijal training,, ^ 
legal and civil rights, health, /an'd information .about ' 
service agencies established to hdlp Indian people. 
The data presents a picture of ^ontempo«ary reservation 
<4J.ife which is hard and /holds few opportunities.' Indian 
people want information on how and where to find employ 
ment. They want to know about vocational training 
opportunities. They, aj^e very concerned about their ' 
legal and civil rights. There^is a strong desire. for 
information which will help solve the problems of 
health and social relations in their per so"nal. lives. 
People are free only . to do tllose things which they 
•know how to do. Library-irlftrmational services cannot 
solve the pressing problems of reservation life, but 
. they can provide knowledge as one problem-solving tool 
and at the same time, serv«c as 'the repository for a * 
cultural heritage that may otherwise be gradually lost. 
Summaries of the informational needs assessments at 
\ the three sites are found in Tables 3, U , and 5, 
Summaries of .equipment and facilities are found in 
Tables 6, 7, 8, 9, 10> an,<i H. • »• 
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. Table^S' • 
Ak^esasne Library Inventory, 1972 



The following list presents ..the major features of the 
library facility available .on .t"he "Akwesasne Mohawk 
Resejnvation : ' - ' . ' 



« 

c. 

D. 
E. 




Physical Plant Facilities y V* ' 

A. Date 'x^f Construction: ; l9'3'0-72. / ^ 
Construation: ^ Split l.eVel, Poured 
cpncrete ^foundation , wood fjr^me building 
witji interiors built of materials meeting 
existing building codes ♦ , 
Heating sys^tem: Forced air - oil 
furnacfe. ' ' . . . 

Ventilation system: oNdne, cross-^ 
ventilation, from open wipcjows* ' " 

Lighting systenj: Electrical, fduorescent. \ 
Card file system: Cabinets - Sne ^ v 

Total\ library ^ space; . 3 ,?!Q0 square feet'. 
Small Wroup i?ooms : Two - \l20 sauare 
f e et (t emporaW ) . " \ 

-►Individual i.e^t'ning areas M Noire. 
Eqi^ipment an^d qtorag|ltgireas\; ^ None.! 
Admin^flj^rat ibnl area ;< \Noae . \ 
M^dia p^oduc-lfi^n area^;). None. 
Conference raoirii: - 192 kquar^ feet 
(temporary). \ ' : ' \\ V 
N. Dalrk rooj)|s : None^ ' \. \ ' 1 v 

B.oci)k display Area: 1^52^0 s^juare fee)* 

sUffing .■ \ " I r-. }: '\ 

A.l;,GQ,vqi»nink agenciW^ St, Rekis Mohawl<; iibrary\ 
Board of \DirectoiiS , and 5ti\ Regis McfehdWJk: 
' Tribal Council.^ ) '• \ ; M - 

Staff positions J' i Nine 1 Adirectojvgl^ 
4 lihrjarians, 1 1 advisor ,' ]^' 
bopkl^eper (part4time) ,^23|>€tria^pr»o 
j'^ectSi persorihel;| ' _ 

]L'e.vei of traini|t^: .Assistance and Ippogram 
at two school l4]^rai?ies , \one 'public \iibrary,\ 
rahd six montlvd^ oh-the- job^trqlining, \ « , 
D . /' E|t:hnic ba^gwound : • All Moiiawk. employees . ; 

E. ' Staf^,^,arV^ag^ ag^' 40 years/i • ' . 

F. rAvccfage weekly: h<5ur's of wox>4' ' 23 




-I- 



25 




\irs, 



V. 



22 



III. 



^fudents 



Servp.ce ' . . - 

A. Access to library oin iiays: 6 'days 
. B. Access to .\ihrary ij/ hhuvs -perTdaJiW-^ . 6 
hours (a^verage). x -Yr 

C, PopMlatiou 'serve^^ pel? week: Ibb 
OL.^ 50 adults. ^> \l 

p. Percentage of U^s 4 by eleijaeritarj^uK-^S) : 
45 percent . \ ' ' ^/ Al ^ * 

"Ff ^^^'tage of |is/e by^ sectDndary (17^12 J ; ^ 

ite^ by^ypun^ jQuit|l(^ 
10 g^rcent. >/ \ > 1 " 

P^-rqent^ga^'nilBe by mi:ddl©-a>eM^ 
UO pe^^90Tft . , ^S^ ' 
^ej^e^frtage^-'Of^s^^ by- 
^percent • : ; / ^ ^ 
circulation tat.e 
ope^rktion). 
rvices^ provided \to coinmujiiijjrr ajdult - \ 
^siQ.^docation , agenSy-inef errai^ J and . • 

^h^alth c^$sist^nqe,. ' \ ^ y C ^ / v 
K. J Services VprovraedVspeciaiy groups:/ ' ^ ^ ' 

Akwesasne Cultural plulJ^^Brpwnie^, Giri * i . - . 
^couts ' Upward Bound studin't^.^^^ 
buth ' (drcp-cuats include d^k::^^ Citizens^ 
Sferyices rentier§d^^e*€pgtai^y^ ^ , 

S^ection o£^^^^^onlyj>}Tj^ '^^ 
^ te\Ll±nfc=^^:=-^orUJJ^^ ar^e planned* ^ J ' 
^ ^ near^jEirtrt^ ^ .1 ^ - * i ^ 

Se^Anj^e-sf^t^^ junior! and seftiear*'^'^^ P\ 

irg!^ student's T,utorial^ pr^g^alns , cuX- _J 
turil program^ , meetings f o^Upwara Round \ 
sttident^ r referenca^ateri£b.fe 



I. 



ye'ar:* (Hbr£ 



Pplnf ed Mater ii^^r' 
\ A , Tot.al numbei^f t it Xe s i . 6 , ^a.; \ * 
^ B;; Number Hook g'^ on American Inaians j 317 . 
' ' ; Non>fietio:i'i;,^i>ooKs on Ameriqan Iitdikns: ' .^70 

Fiction. bool|^ on 'Amepj-can Indians;* U7 ' " 
. E;, , Books by Mfei:'icah, Indian author s^;^ 34 ■•' v- - 
F . ■ „ fTumljer of Jaooks \ on the Ho^^k iangua|e : ' 350 
I G, Number o-f- encyclopedia sets J 13 
Nuiriber of ' dictiqpar^'ies : -12 • / 
Read^j? Vs Guide : Iv / \, ' . ' , , 

Aimaiiacs : 8 ' , f V 

AtlcCs : ' M 



H. 
I. 
J\ 
K. 
L. 
M. 



Haps- • \q ' 

^ 61j6 b'es :\ '0 



Printed Materials Xcontinued) j 

Art-prrnts : 4 \. 
0. Picture.?; 1 wood earv^ing picture - 
P. Magazines sulpscribed tp: 10 
Q. -Newspapers subscribed to: • 5 
R. Pa!nphl?ts: 92. 
•S. Periodicals and journals: 18 

Non-print Materials^ * 

A. Films trips ; 0 ' . > ^ V * 

B. Films; 0 . ^ . 

C. . Tape refcprd|.ngs : 1 (American Indian). 

D. Vide© .t^pes.c 0 

EqUif4?nt " V * * ' 

A. Audio-visual equipment services have 
not been developed* as of date. 

B. Typewriters: 2 ^ ' " 
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TABLE 11 
ROUGH ROCK 
LIBRARY INVENTORY 



Physical. Plarit^ Facilities ■ | 

A. Date of .construction - 1966 

B. Construction - concrete bloclc and brick 

C. Heating system - stel^m heat ' > 

D. . Ventilatioh isystem -^^fione, open air 

E. ' Lighting system - electrical fluorescent tubular 

t 

F. Card catalogues - threes 24^' ^ 12" files 
G-^ Total library space 1,734 square feet 

H. Small grkap rooms - two, 120 and 180 square feet 

I. Individual learTiing areas - r56' square feet 
J. ^Equipment and storage areas - ^44 squar^ f eet 

'•^ - ' ' - " ^ - "V • > _ _ ' 

K . Administrative area ^^^TTB OTsquare feet - 

- Jj. Media production area 3*75 squar^ feei 

M. Conference *jprbom - '^p^ square feet ^ 

^ Dark rooms - 3 Ot)/ square feet 

0. Book display areas - 323 square ^feet 
flf^ Staffing • ' ' 

"^^^ A. Governing agency - Dine'Vlnc6rporateci 

B. Staff positions - 

\- ^ • , - V' \ . . ; 

\ C* Level of ti^^lihing - •High 'scKool diplomai 



"a»tt> Ethnic b^pic^(|iand -".All Navajo employees 
C-E'. >Staff/ av.eyage ^ge - 20 years 

Average weekly hrs., of wprk - Up • hours 



EMC 



32 



29 



Serx/ice* / 

/jr. Access ±o library in days - 5 days a week 

B. Access 1:o^ library in hours/day - 8 , hours- 

C. Population served - UOO students, 100 adults 

D. Pe,rcentage of use by elementary grades'K-5 ~ 30% 
Percentage of use by \secondary grades 6-10 - 55% 

F. Percentage of use by young adults ages 18-20 —8% 
6; Perc^entage of use by middle ag.ed adults 31-50 - 6% 

H. Percentage of use by elderly aduits ov^r 50-1.% 

I. Circillatiori rate last year'-^ unknown 

■ • ■ • ■ ■ )' ■ ■ ■ ■ 

J. Services prpvided to community - Adult' Basic, Education* 

K. SerVijCes provided to special groups jU-H^ teachers 

L. Services rendered to elementary pupil^-'- special • ' 
events, plays, drama , -movies slides and f ilmstr*ips , * 
— siro-iiy^Jtelllng 5 record listening, tutoMal services, ^ 
basic ^xploj^^atdry research. 



M- Services rendered . to -junior and senior high 

students -'similar to elementary ^but including 
Navajo curriculum consultants, forum speakers 

Print Materials * C 



2^000 



A. Total number of titles - Estimated , at: 
B\ «Nujn]ber of books on American Indians estimated at 500 

C. Nci(nfiction books on American Indians^- estimated at 100 

D. ; F£ction books on American Indians - estimated at -4-00 

E. Number of books by American'' Indian authors - estimated^ 

at 25' ' ' . - 

Number of ]books*"on the/ Navajo language - 3 ^ . 
G. Numbeirof emcyGlopediae 6 setS^ !, , , . 

• ■■ ■• . - 33 ■ • , 



■ I- 



H. NumBer of dictionaries -12 ^ 

I. ' Reader't guidfes - 9 
J. Almanacs - 4 • 
K..* Atlases - 2 
L. Maps - IQ ' 
M. Globes - 2 
N. Art prints - 20 
0. Pictures - 6 . , k 

* .... . . 

?• Magazine titles - 10 

. - * * i» 

Q. Newspaper titles - 4 

•sf . . . ' \ 

R. Pamptilets - 5 ' 

.S, Po^^iodicals and journals - 7 ^ / 

Non-print materials 

A. 4 Filmstri^s ^^^3 (none on/Ame*rican Indians.) 



3 r T±lm 



(others' available Trom Arizona. State 
University and B.I. A. J 



C. Tape recordings - 65 (30 on American Indians*) 

D. Video tapes - 61 (40 on American* Indians)" 
Equipment . 

A. 16' mm.' projectors - 3 

B. 8 mm. J^rojectors - 0 
G. /2' X 2 slide projectors -.3 

D. Filmstrip projectors - 3 

E. Sound films trip projectors - 3 

* - ' • . • ■ ■ . ^ '■ ' 

F. 10 .X 10 overhead projectors - 3 / 



^ >/ip^au^rp3eotpr^ --^l 



H. ' Filmstrip viewers .*- 3 

I. 2x2 slide ^i^^wers 

0 

J. '*TV receiver - 



K. p Micro projector - 0 7^ / 

L. Record players -/lO |l 

M. - Audio tape recorders - 

N. Listening stations - 3 

0. Projection charts - 2 

P. Projection screens -2 

Q, Ci^osed circuit TV - 3 * 

.R* Radio receiver^ (AM-FM) - 0 

S. ' Copy macjjiines _ 5 

T. Dup^licating machines -^^4 

U. Micro-reader -^0 

V. Micro-reader-printer — 0 ' 

W. .Portable video tape equipment 1 

X. Typev^iters - 3 



■ 5 



1 



Ei^c ■ 



3^ ... ' 



V 



-^2^,1^ Development of 'Model Designs 

• • / ■ ■ 

The end resylt of the first 'phase w^s to propose 
three general designs or modelfe for meeting the infor- 
mational ne^s of Indian people. The design for each • 
site was made deliberately, differient for experimental 
purposes. Some components were to be attempted On only 
one site due to cost-, personnel, equipment or other re.- 
strictions. Others were to be used on all sites. The • 
.i)urpose-of ;fhe deigns was to test f he relative effec- 
tiveness of different materials and .delivery mechanisms 
that were_ applicable to the three distinctly' different 
sites. "It was considered important to know what^ was 
useful^ and practical in eat:h 'specif ic demonsf ration site, 
as other reservation etSnnnunities looked to these sites > 
as possible models to follow., * 



The proposed library-media^models were developed on 
the basis of data coUected attach site.. To assist in 
tfie formation of these .models ,^nsultants in library 
scrence and media were employed j:o^ providje i'deas for 
materials and <ie livery nfechani^s: that " incorporated re- 
. cent developme^^ts in library- information systems and 
technology. Th\ India* ^research staff revi^d -the 
models in teYms df their appropriateness to the partic- 
, ;ular reserv^ttipns . % \, " . , . v 



Time-, limitations did not allow the library and media " 
consultants to .visit the delnonstr at ion sites. Tl^re-fore, 
,the propo^'d models were purposely m^te broad in Jbope 
anj^ were^ followed by more deWled an^ limited plans ,of 
operatidn in phases II^^V. ,wa^ fe lt that the devel - 
oprnerv^: o:r aeTaiXed;Toperatiohal^lanF Represented an ad- 
• ditional strength of the pro;ieqfepJ^aifi it" gave the " 
reservation communities an op^.jsifPpiS^ity'^ to study the re- 
port and participate in assigni% priorities to. materials 
and, delivery mechanisms they^deemed most important . 

The designs. called 'for- the^Akwgsasne site to be a" 
trib^T cultural center, the Standi^hg Rock site to be a 
reseryaa;ipn-triT?^l. IpJrary, and the Rough Rock^ ^it^- to - v ' 
be a commQni.ty-S9hpT5l aibrary>and information ceht^^^ 

'2.2-V Phase, I-I - Implementation- . " / ' • ' 

) ' ^^^'^ °^ NIEA Library Pj^o^eet/Was ■t>ie^^^^^^^^^^ . 

men;feation-.,'^hase^The goals for this per-iod wer*'e to develop 
yan(^ implement l^rary/ service on tliree Amerii^eSn Indiaa ~ ' 

reserva-biohs : . Thf St . Regis Mohav^k , 'the Standing Rock ' - 
.Siou'x, and the Rough Rock 'Navajo Cdnmunity.':" The c^ectx^^^ 

<?f thb implementation ThaSe are listed' belOw;. ' . sn,' 



(1) To establish an organizationccl-administrative 
structure whicfi will link the programV management c-om- 
ponent *of the NIEA with "the tribal organization respon- 
sible for the. demonstration sites and the * library branch 
of thes£)ffice of Education in a way which will insure 
communication and attainmenF^f objectives ^t both^local^ 
and national levels. 

(2) To provide terfchnic^l assistance to the local 
tribal agency \in -^^he acquM.sition and/or development of 
planned facilities and equipment which will 'effectively 
implement the ,4)ropbsed demonstration mod^l* 

(3) To facilitate -access "^to expertise and funding 
' sources which will enable -the local tribal agency to 

acquire those basic 'collection- materials now 'commercially 
available which will meet the needS^ as identified in the 
demonstration model. 

(4) To assist the'local demonstration center-tribal 
organization in finding human and financial resources 
needed to devel'oj^ special collection materials specified 
in the demonstration model. ^ ' - . 

( 5 ) To '.provide coordination and administrative 
assistance inu acquiring audio-visual ,and 'technological 
media required to implement --the^*^^ models 



(6) To assist tTie local tribal agencies^operating 
the demonstration center to •reci^uit and -Qhain staffs 
that' will be able to put the demonstration center into 
, initial and sustained operatior\. 



^^^^^^^—T^^ PK^^ called for 'two 'sets ac^ 

'^tivities to be conducted to implement . the objectiWs 
'listed above. The first activity of the project was"-, 
^o employ the project staff which would enable nIeA to 
provide thq necessary communication linkages and admin-' 
istrative services required to achieve the project^ s. 
. implementation ob'jectives The^ staff consisted of a 
project director, an assistant director and an admi-jiis^ 
trative liaison member af each demonstration site. 
addition to the' management and logistics ^ NIEA would 
eiffploy staff to pro>5^ide technical assistance at each^of 
the three demonstration sites 'by means of staff appoint- 
^ ment pr contractual "relationships.^ These staff Special- - 
\izations will cover' ttie ^re'as.Qf : \(a) plant, facilities.; 
. (b) basic coiaections;.. (c) special collections ; (d) giudib- 
vis\ial and .jnedia j^^a^ (e)^ library infarmational center_ 
staff '^development.* ' lI. . \' ' , • V 



3U 




, The second set -df afctlvitxes \ould he "ccLncern^d 
with the initial implfementatiton of/deftionstr^l:ion mo<3els 
at the three sites. These, activities would Include i"^ 

(a) acquisition and/[ or developmeiitXof plannej space; 

(b) developing a plan for integrati^Vj^the tribal librarl- 
mf ormational Icenters into the eduGi'atiohal resources- and 
other activities of the tritse; (c) deVeld|» arsequentiair 
plan' for marshalling the financial support jiLfedfed to 'obf- • 
tain necessari resources to support thersuccbss of the 
demons tration| programs; (d^L to contact related agencies 
and prxvate foundations to pTj-t^in needed tedhnical and 
financial supbort; andx(e) develBc in coope:Sation witli i 
the :|.ocal tripal 'agency ^n initiil) staff •which is trained 
and qualxfied to place- a fefmonstp^tion model in operation, 

2.21 Central Office 



ThJ firjbt- task for th/e central office, outlififed in 
the " proposal , ,wa^ the hiring of profession^ staftfT for 
the project. Thd Library /Project Policy BoSSdlTdl'd 
several meetings /early > in/ the implementation Jjial? and 
af„ter_ mterviewihg a nrimb/er of candidates , selected' 
Lee Ant ell as Ritoject Dirfector and Charles Townlfey 
Assistant Proj^dt Director. The board felt that' this ' 

'brought together eicper^Lence in .Indian 
aent exp^flPtise , ancj library and infor- 
Bo-feh prdfessiorialt^taff^ members/were - 
project by July 15, •1972. Secretarial 
bkkeeper were also torovidetd^f^r the ceh- 

' • , ■ /■. '■ )''■- '■■:■. ■ 

^establishment, of tjfie cG^itral otfiic^ ' 
and organization,', central /oj^f ice staff 
xjmnedia;^ely b/egan a serie^ of meetings- arid/planning 
sessxqns witJl site boards\ and existing perfeontier. The ' 
purpose of the^e meetings was to def ine:/iWsues in fa-/ 
eiiities, personnel, Equipment, collection-development, 
outreu^ strategies, site administratio^ ^ind organiza- 
etion^ ftmding, and local prodiictiort . jjtglj»esults df- 



management te< 
affairs,, mana'g/ 
matign V ability 
working for tl 
stdf f and a b^ 
^tral office. / 



Wlth'th^ 
administ^atioj 



jthese meetings were_ 



^Srtg-^OTTd ulfliipate appi^ovaiL 



of operationH^plans' for\ea^^^^ activity was- 
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ports 5 conta4.xling the data compiled diirjing the PKaJ 
Informational Neied^ Assessment ,0 wad -di^jseminatedj-thrdugh- ^, 
out' the country. One hundred copies of the reports were 
printed and made available to educators 5V librarikrjp ai;ic^ 
: Indian official^ nationwide. The tivfefvolumes of |the re- 
port were also Entered into the ERfCC 1 system for bifpad. 
availability tqf those with specific interests*^ in fhe field 
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vj^re hot considered saored,, but simply an initial st^te- f 
ii^nt tq,be Jhodifled later on fh^ basis of greater ej^e'ril ^ 
^Ace. .lAfter review an^ revision.., these goals were tilti- ' 
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_ Th^ jbasic afdministjjati^e strueturfe of the:'Akwesasne 
site was established before ^^JIEA invdlf/ement/ A sepa- 
rate corporation, the/Afo^esasnQ Cbltuifal Center lWb*r- 
porated, .was^efetabliaKed as a non-jjroflit educaSional 
corpqration in the 'Mate of New York/rl This corporation 
was pl4ced/undqr th^ ^adership of directors selected 
'fey the/feietted 'chq/fefs on the reservMti^^^ bodYd*- 
■directed the acti<>lties an'd policies Ibf the Akwesksne A 
LiWarfy iCdlture /^nfer througliou-ti thy, tenure of ' 
•Lfbrarfy P^oject^. *:Dnr^in|. Phas^e I|,-^tWis board' pa^tici- 
^iate4. actively/ in %e; development of'/ the pperA-fio^. 
pl.an, wrote : its by-lafws , developed 4/ collection *p<3fLi'cyj 
ersonnel , "and lactively/ par/ticipated in the 
fy ■ operation of ^ithe^ AkwWsasnte Library Culture " 
In shortj tbey^were an /a ctJvll board ,.y anxious ' 
to be well organized- ,4na service oriented. The r/ational> . 
Jndian Education Ass6ci|ktion 'difi not sub-contrac# duriri2^ 
Phase II fer^he Aki^esagfie operktioh^ with the bda^^ T. 
The -readon^at this yid^ ROt :dcAie was -due' to the /fact 
tha-| th«, board- had not f yet recefived* its " federal tax frefe 
status. *To have sut^pntr'acteci with ^sie A]<fti*sashe Culture 
Center at this, point wbuld havc^-. en^iangered NIEA'k owh 
tax free* status-. »■ . \ 7 . - 

i \ ^ V f^. 

i 'Thr,ee Mphawk Indian w\Dmen had ^een trained in the.- 
loc\al school/ disti/icts to Work, as" 'library aides inTttn"''* 
LMbg-ary Culture - Center pric^r* to Phl^e I3|. These:>-Ba«f 
members/ were accepted by^thW Library Pi^l^e^t to^ work on 
the NIEA payroll. • In additloji-i.. bng' ha'lf-t*fn»s ijositiorf 
was created foK a • commu'nity/ ??elations« specialist. ' This " 
person was hired ^nd worked/ ^roughout Phase "xi/7ln - the \' 
commuiTityvto-^deVe.lop •librai'y Isupportf*' Also ^.a-Mfe'dia / 
aide _posimpn- Was s°plit betweWn two o:^' the l^bfjry aidfes, 
who intended to. qarry, put /the|media program cal£ed fpr' 
in the operational, plan. /A ti'aining program w3s ''estab- 
lighed wit^ %rth Country /Oon/munity College, the \ 

"d receive ! Mbrary-me.dia/ technical .assis- 
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implemented an January of 1-973. In addition, several 
short courses and workshops and library meetings were 
attended by the staff and resulted in-impraveS staff 
ability. As far as it is known, this^ Associate of 
Arts program with North Country Community ' College was 
the first library -training program to be established 

• with training on the re-servation leading to an Asso- 
ciate of Arts degree, .without substantial federal sup- 
.pqrt to the Coiaeg6. At the end of^ the 'year, the com- 
munity relatibns specialist resign^. 

• u • . acquisition of equipment -and materJfels was a 
high priority dufing. Phase II - Implementation./ The 
library was carpeted -and substantial library f lirniture 
was acquired. Display equipment was provided for the 
Museum as ^ell.' An' off ice , adjacent to the Library ' 
proper, was acquired and equipped for the use /of the 
library staff. 'The result of t^is activity wAs a larger, 
more useable and comfortable area for librarVand cul- 
ture^cen-^e^ use. , The acquisition of media equipment, ' 
media materials and additional books has resulted in a 
more useable colleclfion which met more of the community's 
informational needs;^ , ' 

The staff and board of the Library Culture Center ' 
developed, with assistance from the Central Office staff 
a collection policy" whic^j 'out Mned high priority items ' 
for selection, increased efficiency in ordering and • 
te,chnical processing^,' and a complaints procedure. The 
ma^or result of t^is plan was a better 6rganized concept 
of what subject matter, was of interest, to 'the library 
for acquisition, increased efficienfcy ^n technical pro- 
cessing^, an ability , to respond to Commiinity-confcerns, 
and increased staff time available to pursue ■ program ' • 
elements . . ' ' / 

There were^wo major a/tivities designed* 'to incr»ease 
the special coliectionp and materials available at the 
Akwesasna Library Culture .Center In the first activity 
the Library hired' three Mph^wk college students to work • 
under the direct-ioJi of Central;Office staff to develop 
a bil^liography of all print and nonprint materials' 
available on 'Mohawk culture. This project was complet-ed 
'^'i'^tu^ resulted in a Selective Biljliog raphv ' 

of the Moh awk People . It also resulted in a shorte? . 
brochure^f higK^'iaterest items , " entitled Mohaw k People: 
Past and Present which was distributed to each familV on 
the reservation. C^ce completed th,e Selective Bibliography 



\ 



served €i@ a buying guide for the Library. By the end 
of 'the fourth phase of the Library Project, most of the 
materials on Mohawk culture and life that are available' 
had been purchased by the Akwesasne Library Culture Cen- 
■ te.r and are available to the people from the library. • 
The _ second attempt to develop special materials is de- 
scribed under Production Centers below. 

_ Four major outreach efforts were undertaken during 
Phase II. A community representative was. hired. Her . ' 
]ob was to develop interest on the part of the Indian • 
community to engage in center activities. Armed. with 
a ready wit and a well designed brochure, also-developed 
during Phase II, -this person met with considerable sue- " 
ceas m developing community "interest. Deposit collec- 
tions were established aro.und the reservation. , Dulling 

' this phase the deposit collections were regularly sup- 
plied and well used. A bookmobile' provided by the 
Canadian government was used to provide library services 
to the three schools on the Canadian side of the reser- 
vation and Canadian communities during the school year. 
In the summer the /bookmobile was also used on the Ameri- 
can side to distribute library materials to "students 

•out of school and/ their parents. The fourth outreach 
effort was the u^e of a school bus to bring students 
,and' adults to th^ library in the evening. This program 
was quite populaip, especially in thosb parts of the re- 
servation most distant from the library. - • • 

_ Administratively there was very little encouragement 
of local fiscal autonomy during Phase II of the Library 
Project, financial matters were handled exclusively in 
the Centr^l^ Office, This doe^ no't- mean, however , that th^' 
board and °st^ff did not play an active role irt the accom- N. 
plishment of the operational Plan. As l\as been cited 
before, the board and staff developed training programs," 
operational plans, collection poUcies , and other efforts 
vital to the develonrtient of the Akwesasne Library Culture 
Center. /. ' . . 

/a Outside^ funding was obtained for the Culture Center * 
dyping Phase II. The, Canadian Govei?riment continued its 
s/ipport of one full time librariali and a part-time book- 
mobile driver.. An LSCA grant ,. given, in FY '72 for ' 
$5,000.00 m materials, wa^ used to purchase materials. 
The Right to Read Program, a separate function of the 
Library Culture Center, wafe active during the year. Revenue 
sharing was used to finish the library office. '-Initial 
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work on a legislative package to provide funds for" 
library service for N6w York Indians ,^ as a responsi- 
bility of the state government, was done in consul- 
tation ,w>ith the N^w York State Library. The final 
result was 'that the Library Culture Center, with 
assistance from the Central Office, was able to more 
than match the NIEA Library Prqj ect ' budget • 

The attempt to dev6lop^ a production center, met 
with failure. In an effort tb try diffej^ent production 
methods on the three demonstration sites- j the Central 
Office staff decided to develop a slide-tape and film- 
atrip production center at Akwesasne. It Was intended 
that this center develop non-print resources about 
Mbhawk life and culture- Several gtaff members under- 
went selective training in the area of media production, 
pax»tiaularly^ camera and audio tape development. Approx- 
imately- forty hours of training was provided; It in- 
eluded information on story boarding, camera operation, ' 
development of script', audio tape making, and equip- 
ment operation. The staff undertook to develop several 
'Slide-tapes during. the second half o^f the project. Un- 
fortunately none i?f these ever achieved prodtiction. The. 
apparent problem was insufficient training, divided re- 
sponsibility in that staff were also expected to work. In 
the library, and lack of goal orientation. It appeax4 
that the technical intricacies of siide-tape and film-* • 
strip prpduction require additional training beyond that 
which is requir^ed for videotape. It also appears that> 
the amount of time consumed in slide and filmstrip pro- 
duction is beyond the resources of most small libraries. 

2.23 St an ding* Rock' 

A total administrative and organizatidnal structure 
had to be designed and implemented for Standing Rock. On 
the recommendation of the Tribal Planning Of fihe and wit# 
the approval of the Tribal Council, the reservation-wide 
Education Advisory Committee was made responsil^le tor li- 
bral?y concerns. This Committee functioned in this capacity 
throughout Phase II. Du4?ing this . phase , it met with pro- 
ject staff on. the results of the needs assessment , ^selec- 
tion .of pers9nnel, and /approval of a collections policy. 
Individual rjiemb^rs of ^/this Committee also were helpTul to ' 
the Library Project in terms of seeking additional funding. 
Unfortunately, due to the many concerns of a reservation- 
wide education committee, this group was Unable to gSve 
continuing and substantial support "tq the operations . of the 
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Library Project. Thus, initiative was lost in terms of 
community relations, outreach strategies , and input 'into 
operational plans and collections policies. The Library 
Project did sign a sub-contract with the Standing RocK 
Siorux Tribe to provide administrative and fiscal services 
forthe library site at Fort Yates. This contract was 
well administered from the fiscal point ©f view. Also 
^ Sreat deal of valuable input from the Tribal Planning 
Offide was obtained. ' 

^ Staff for the Standing Rock site had to be recruited 
and trained during Phase II. Jn October, two staff 
people were. hired by the tribal. Education Advisory Com- ^ 
mittee on the basis of jot> descriptions prepared by the 
Central Office, and were placed at the. Veterans Memorial 
Public Library in Bismarck ,• for training. » Following six- 
weeks trainijig,at the Veterans Memorial Public Library, 
staff was placed for another six weeks in the Fort Yates 
Elementary School. At the time it was decided to open a 
eommuhity-schopl library in Cannonball, an additional per- 
son was. hired./ This person was also engaged ii^-'training ,> 
iin the /Fort Ycjitefi EXementey Sohool Library. All sta^ff 
were traj^ned wi^th the cohcept of service as apposed to 
'technical processing. The tHrust of the training included 
public relations, reference service, inter-library loans, 
book selection, and children's services. In January one 
library aide was assigned to Cannonball School Community 
Library m Cannonball, North Dakota. In February the 
Fort Yates staff began work in preparation for opening - 
the Fort Yates Library. At^ this time one of the Fort 
Yates personnel had to- be replaced due to lack of atten- 
dance at the ^job. An additional -person was hired, once 
again establishing staff consisting of two peopl^at Fort 
Yates.. To assist the^Fort Yates and Cannonball staffs, 
an operational handbook was prepared outlining hours of 
service, circulation policy., technical processing, and . 
services offered. This handbook, in conjunction With the 
collections policy, formed the basic outline for staff 
jbperat.ions during ghase II. Staff personnel were ^'also 
provided with supplemental in-service training in children's 
work and videotape operations. "The Operational Handbook 
IS attached as Appendix 5. 

' At standing Rock -the Library Project faced its greatest 
problem^ m terms of library facilities and equipment. No 
facilities or equipment existed in the' communities where 
service was intended. In the village of Fort Yates, Nor^th - 
Dakota a new library building was being planned at this time. 
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'However, construction was delayed And the library was 
forced to rent temporary facilities in the Douglas Skye 
Memorial Retirement Complex. The facilities were very 
small and very cramped but^y renting the facility , the" 
Library Project was able to start library service- in 
the Community immediately. It also aided the Library 
Project ^y providing in-service training fdr the staff. 
In addition to planning and ordering Equipment for the 
temporary facility, Ixbpary equipment was also ordered 
during this .^period for the permanent .library facility 
in the Community Center. In the outlying community of 

Xannonball, facilities could be b.est describ^d'^as a 
disaster apea before the arrival of the Library Project. 
Each of these schools had" no facilities for. a library. 
Iti Cannonball the Library Project remodeled a basement 
at small cost'with the tribe providing cill the labor. 
The final effect was a* pleasant *nd very efficient li- ' 
brary facility which met essential community ne^ds until 
the new library facility was completed in 1974. Equip- 
ment for the new facility was also ordered duriftg Phase 
II. At Little Eagle, the school .provided a separate 
room for the video equipment. PXans were made during' 
Phase II to^ develop library facilities, at .Little Eagle 
an^ Bullhead usii^g existing facilities with minor re- 
modeling.^ ^ - ' ' ' 

f it/ 

Three distiKpt activities occurred in the area of 
colle<>tiori development at Standing Rock during PJiase II, . 
Initially, due to the fact^of untrained library perlsonnel, 
it was decided to ntake initial selections using Central 
Office staff and coAsultants. A list of titles vf or ref- 
erence books 5 children/ s books, and paperbacks were made. 
These were ordered arid formed the initial collections at ' 
Fort Yates 5. and additional books at Cannohball. Selec- 
tion of these titles was done in, compliance to the assessed^ 
informational needs of xhe people at Standing Rock . To \ 
transfer this^ activity-to the Standing Rock personnel , a | 
collection policy was prepared by Central Of f ice personnel ; 
with input . from the advisory, school* board and ''libi;jary staff! 
at Standing Rock. This ^collection policy was presented - j 
to tl>e Education Advisory Committee and. approved as the ' \ 
official policy. The collection policy included an itemizejcj 
list of informational priorities of the Standing Rock Siouxi 
people, derived from the informational 'needs assessment , " ■ 
These priorities formed the collection building priority I 
of the library system. This collection policy/also includeti 
specific information on the ordering pi?o<:^ss and cataloging! 



functions of the library. One interesting item was that* 
It specifically- encouraged the purchase of duplicate 
titles in high demandr^reas . It also included "a complaint- 
- policy which- would 411ow for community input into the li- ' 
brary collection". .'Following the implementation .of the' 
collection pplicy, local staff' began the process of se\ec-' 
/ ' ordering, and processing of their own materials and 

( . the use of a color coded library prganj.zation scheme that 

established separate colors for each informational pribrity 
on the reservation. A sample collection policy is attached 
as Ap^ndix 6. 

yi-th the great emphasis on implementing basic library 
fervices at Standing Hock, no great attention was .paid to 
the development of special collections ajiS materials during ' 
. Phase II. Some planning was ^done, .Jiowever, 'and the devel- 
opment of a tribal archives and a services guide' was plan- 
ned. A ma] or special materials collection was developed 
by the Little Eagle video project which is described under . 
Production Centers below. » 

■ . ' ' ■' 

* Standing Rock Tribal Library » undertook spme six 
' _ service and outreach stlrategies during Phase II. A news- 
, letter,, containing survival information, and basic program 
information for Standing Rock Sioux programs, wis published ♦ 
- on a weekly basis and distributed to the community free of 
cha-rge. (See Appendix 7.) A radio show, also produced 
weekly, provided residents with survival information and 
basic updates on tribal n^s. The reception of both means 
^ of communicata^on was excflleht.» Deposit collections were 

established m the in-patient and out-patierit wards' of the PHS 

Hospital as well as thfe' community center in F.ort Yates 
The_ purposes of these collections was to temporarily pub-* 
l^^cize the existence of the libt>ary, and encourage those ' 
reluctant to ocrme into the library to take an initial step 
in using Its services and resources. A community worker 
was hired to coordinate, the activities of the library in 
relation to tribal programs and tribal needs. He did the 
initial, planning on the services guide during Phase iS. - 

Local autonomy was specifically encouraged during 
Phase II of the' Library Project at Standing RocK. - The 
services of the Tribal Planning Office- and the Tribal . 
Council were extensively used to gain iiiput on services 
,and program^. Sub-contracting ^Iso gave the tribe re- 
^ sponsibility for administering funds and personnel engaged 
m -the project. Unfortunately, the Education Advisory 
Committee was unable to devote the sort of time required 
to define and give guidar>ce on the issues confronting a 



newly developing service. ♦This resulted Ri the Central 
Of fice^ taking the initiative at times when the tribe 
should have developed the program themselves. As a r?e- 
suit of the experaehce gained during Phase^II , it was 
decided to establish a separate library bt)ard responsi- 
ble 9nly^ for library operations and planning and ' input 
for Phase III. 

• Outside funding was very successful at Fort Yates. 
Var^ious training funds of the Bureau of Indian, Affairs 
and the Emergency Emplojmient Act Program funded one 
libi?ary. aid6' slot in Fort Yates. The vided tape .pro- 
jijct at Little Eagle was expanded to vBullhead and made 
much nvore'^cbJivprehensive through a $30 ,000 grant re- 
<2eived from. Title. Ill of the Bureau of Indian Affairs . 
In alJL, over '$50 ,000 pf outside funds were raised during 
Phase 'II ^t Standing Ro^k. ^ - F 

One of the most exciting elements in the entire 
Library Project . during Phase II was the v4.deo pVoduction 
vinit organized in the Little Eagle Day sphool./ ' This 
video ta'pe* prpject wa^s most successful in capturing 
curr^ent events^ and cultural items of interest to the 
Standing Rock 'Sioux people. It was also used to develop 
videO/ tapes pf use to. the students at Little Eagle Day 
School. More than 30 tapes were* created during Phase 
'II. The estimated, audience which saw one ^ or more of 
these tapes include well over 1,000 people during Phase 
II. It was evident as a result of this unit's opet^a- 
tiop during Phase II that, video tape appeared to be a 
T^ost useful tool among people of limited reading* skills . 

2^24 Rou^^RocJs. - . V ' 




, )rganXxa1:ion andvadministration of the Rough 
Rock sCte was p:rrinaa?iiy under the con^trol of the adminis- 
^tratioh and School Board of Rough Rock Demonstration 
oS^h,ool^ Due tp the distance between Rough Rock School 
and .concomitanf communications program' problems , ^lEA 
Central Office 'staff input was relatively low during the 
second phase. The Schbol Director opted to place the 
library under His direct supervision* Also, after some 
urging on the part of the NIEA Library Project, he ap- 
pointed an advisory librar^jr committee. This conunittee. 
met fitfuliy during the 'second phasV of the Library Pro- 
ject. What little input was made from the community and 
school into th^- library program came thl?ough this commit- 
tee. The operational plan for the library site was dqr 
veloped by NIEA staff in cohsultation with the local 



librarian ancj approved by the school board in November * 
1972. Its implementation, however, was erratic. A 
sub-cpntract was signed Vith the school aidministratibn 
to administer the library project siteT at Rough Rock) 
Unfortunately , the bookkeeping practice in use at that 
time did not encourage financial- resptjnsibility . ' In 
^1*^5. it may be, stated that the administrative control 
was Jimited, direction and goals were- incomplete , and •. 
financial accounting was not responsible during Phase II 
at Rough. Rock. ■. . 

. Central Off ice staff hadi no input in the selection 

of library personnel during f'hase II. The school direc- 
tor -hired a ftewly-graduat-ed professional librarian^ with • - 
no experiencei either* in libraries or^ working in Jindiaji. 
communities, to be the librarikn at Rotigh Rock.'^Thte * ' 
fa qt that this person /did not have a vehicle .during the 

fi^st nine months of the project severely limited his - 
ability to participate in in- s,ervipe training. None- 
ther^ss, this person did have a, good attitude towards 
working wit^i' children in the school and was able to im- 

^ prove the quality of- library .services at the Ro'ugh Rock 
School.. 0 The lack of- administrative direction also in- 
hibited the 'development of coordinated programs between 
the library and 'media Renter which at tl\at time were 
under separate programs in the school." 

Facilities at the Rough Rock ^ite were among one 
of the most ample oh the -initiation of the second phase 
of 'K^ Library Project/ Within Rough Rock ^Elementary' 
Schodl, a sizable lib-rary and media center existed-. 
Equiipmeht, however, left a great deal to be desired. 
Thus, the Library Prpjetjt purchased a limited amount of 
new library equipment and a substantial amount of he*w 
video^ equipment for operatio:ns at Rough Rock. \ 

Similarly, the Librar;^ PJ;ojec1^:was concerned with 
the addition of materials for^'the libr^r^yand the media ^ 
center. Although^ a fair amount of material^-w^s present, 
much of it was inappropriate, or worn out. Due to ^he 
administrative chaoS' at Rough Rock during Phase 11/ m>\ 
attempt was made to^ develop a pollection policy for ap- ""^ 
proval and implementation. By the spring it was evident 
that the present- librarian wotxld be leaving and that th&e 
Would be staff changes in the li^brary and ScIkiqI itseif. 
The librarian did, however, spend a great amount of time " 
developing a book order based on the assessed informational 
needs as. modified by, his experience. This order wa^' placed, 
at the ^end of the year and the materials arrived in time 

48' ■ ' . ^ , ■ .• 



for use- during Ptia&e III. In addition .to a book order*^ ' 
improvements weifk made in the' periodical colleption , ^ths 
map file 5 the vertical . file , and npnprint areas,. ' No at- 
telnpt was made ^o develop any srpecial coilections or, - 
mater^ials. . ' * - , 

, ^ ■ ^ I ^ ^ . 

All this is not to .say- that some solid accomplishr 
ments were not gained durijig Phase II at ^ Rough Rock.^ The 
elementary school re\:eived the first viable, lij^ary ^er-t 

^Vice' in .the existence -of the School. The librarian was 
•yet^y • ^ob<J the students to develop, their 

intei^p't'/in, tl;e. library and 'its resoupces.' Tshe^ students.^ 
appe'aredN'ta "be comfortable and quite used tO usi^g the 
CQllect.ibnV ^t/tempts.. we^e^ als6 made to at .lealst organize 
the . high' SQnpbl collection for the use of those s^tudents. 
In addition,, the .library was .opened on an iritermittent * 
basis in th# evening for ih^ use of the high school stu- 
dents and they were bussed to the library fqy study halls 
on a regular .b^asis. Plans were made for the development 
of "library 'services in the Kitsillie School which would 
be opened during Phase III. The use of media by the stu- 
dents was encouraged and increased to a demcj)nstrable de-'^ 
gree. The library provided full length feature films 
Which were . received enthusiastically by both the high 
school and elementary schools The librariaiil alsp showed 

"'educational films in the dormitories during the evenings. 
These films also commanded a large audienci and v^ere veil 
received. One attempf was made to reaclj yhe-adult'^^com- * 
munity by^ placing- a defposit -coO^leetion xnf the community 
ce-nter. Due to fuiictional problems in *the operation ^of 
the center a^ well as a lack of familiarity with books 
on the part ,of the residents, this program was only, 
passably received and not i great deal of u§e, was made 
of it. . , - \ . 

As" stated before 5 the media program^perated^^ in- 
dependently of the Library Pr^oject duri^ Phase II../ This 
group did not undertake a- large produQifion effort , 'but 
relied prima3!^ily on jgroviding films and other nonprint 
materials for classroom u&e . The Library Project did ^ ^ 
purchase video equipment-to upgrade the quality and capac-' 
ity of the media program.' This did not have any effe'ct, 
howe^yer / on operations in Phase II. " 

2.25 Evaluation of Phase II . . " , 

Evaluations were made of each site at the conclusion 
of Phase II. Akwesasne was evaluated by Jean Ann South. 
Standing Rock was evaluated by Hahnis Smith. Rough- Rock 
was evaluated by Kenneth Ross. These evaluations were used 
by Central Office'staff and site personnel to develop im- 
proved operational aspects in the Phase III operational 
plans . • ; 



2.3 Pha^e III - Operatid 

The essence of Phase IliXwas* to insu'Te that info^>- 
mational needs 'identified in Ph^e I, and Qrganizational 
mechanisms created and mo(^ified d\\ring Phase ir.C Imple- 
mentation) would attain 1ihe overalV goal, of providing 
information-library, services that would actually be 
utilized py Indian people in reservatrqn communities- v 
Phas'e III was considered critical becau^^ it. was during 
this period that the pi?oject faced the challe^gfe of 
using the organizationa]#mechanisms. il; had preated fo 
begin meeting the needs known to exi^t.^ ' 

• • .• ■ \ ' • • .. 

The general/objectives of Phase. Ill were essentially 
the same fojh. each of the thre^ sites . ^ Ti^^se , objectives 
would, however, be implement/d in differeivA forms on each 
of the three sites. Following is a list of Xhase III 
objective^: ^ . \^ 

1. Continued development and upgrading o f \. 
organizational structures, delivery mechanism^ 
and basic materials collections initiated 
during the Implementatioi;^ Phase. 

2. To develop outreach strategies 'and ser- 
vices which will ckuse Indian people to * 
utilize library-information center resources 
and enhance library; center Sensitivity and 
responsiveness to ifcommunity informational 
heeds . \ ' • . * 

■ V.-'-. 

3. To est(^blislj prbdliction centers capable 
of creating inf ormatiofial-educational materials ~ 
capable of meeting neqds unique to the local ^ 

. reseryaticn community. 

4. To continue' pursui;t of the objective's in 
Phase II which called for tlje provision of • ' 
assistance and technical matters, obtaining 
additional funds, program administration, and 

center operation. . . ^ 

■ . . ■ ■ . ■ t,) 

5 . To encdurage^ program staff and governing 
Agencies on each' site "to assume an increasing 
degree of autonomy in program mana^gement . ^ . 
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2.31 Central Office • . . ^ 

Project leadership remained the same dur*ing Phasre 
III. A Technical Assistance Coordinator was hired and 
^assigned on a permanent basis to Standing Rock fo serve 
as -^Coordinator of the tribal library. .Secretarial staff . 
was also hired. Personnel activities within the Central i 
Of fide focused on providing necessary support and^assis- 
tai^ce to each site, to see that its operational jpla3?f was • 
met. In doing so, the Cen*^ral Office staff* cooperated 
with ^it^ staff to dev&lop | staff responsibilities , job 
descriptioflq.., and work schedule^; made sure .that' ordering 
information w^s available tor- co^llection- builldiilg ; assisted 
in developing l%ew f acili^tiJes ; arid made suggestions, to 
establish new^ or improve old delivery systeiiis .arid outreach 
strategies i « Examples of such, activity incltide : an oper^ 
;ti'6ri&l plan for Akwesasn^; weekly di^ribution of MARC- 
|;Oklahpma Indian printouts ; ^design of museum f ^cilities/in 
IMkwesasne; St^ndi^ Rock Tribal Library s-faff meetings 
. "establishing the*^Bullheaii-a:nd. Little Eagle \libj?arifes at.| ' 
^Standing Rock; Jlayout^ of 1;he mobile \learniii^^ at ' 

/ Rough Rock; changing bopkmobdrle routes XTX^'^^^P^orki and ! 
/ developing the color-code classif icatiori^^heme at Rough' 
RocJI* Another -are^ajD^f Central Of f ice staff ^(dm^ 
V input was in the development of iijiprbved pr^uction^ faci|la- 
ties. At Rough Rock it facilitated th6 .product ioji xs^^^ 
lingual audio and video progranmiing . At /St^difig Roqk 
the Central Office^^-^^raff also contjjrm€^4^€r^e^ \h 
improvement j^f ^the library neWsl^^er a?nd radio show. It 
also enabled the production of / radio station feasibility 
study ^for^ the Standing Rock Sicfux Rfese'rvation.* *At Akwefeasne 
it encouraged*, the development, df a radio show based on -the 
success of the 'Standing Rock- i^ogram. 

t& ' ' ' J r 

Three methods were used 4:o provide tecliEUirOal assis- 
tance to the sites. Mail service was ujsed'. whenever in- 
depth communication to site staff.s pir spedific items Vas 
required,^ Telephone was used to contact sites on a weekly 
or'niore frequent basis to iron-out -day/ to* day ppo^ems. 
Finally, site visits ^offered an .opportunity for Central 
Office staff to assist in the deve lopment . oblong rang^ 
goals, get a feel of the- site operation^ a^^d implement / ' 
new, components. Central Of fice staff spent approximately 
20 weeks in the field >^uring the third pTiase of the Library 
Project. 



^ Central Office personnel al§o pro^^ided technical " , 
issistince in the pKOdudtion of' proposals during Phase III. 
"le purpose of tjA±^ actiyity was twofold: (1) to obtain- 
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* supplement'ary funding aftd (2) to develop long ra'nge 
'. , support. Eighteen prdposals weife written, of. which -11 
• . were funded: The eleven funded proposals , provided 

$it°5,50O. 0.0 in supplementary support f or Akwes'asne , .--'^ 

$37 jOO0. 00 in supplementary support forv Standing Ropk',' 
and $13,750.00 in supplementary support for Rou^h Rook. 

• Library Projeet began ^n ac-t:ive dissemination 

• • program with the library press ^nd the Indian press in 

^January, 19 74. _ In this program Central Office staff ^ 
3 attempted to disseminate one or more *iews releases per 

month on some* news -worthy aspect of the Libraipy Project. 
% . T^®.?® releases we4?e forwarded to the major-'librarj^ 

perip-dicals , tHe Ameri^afi ^Indian Press Association CAIPA) , 
and Wassaj.a . AIPA^^pireKJulates these releases to som^ 200 
Indian publications across the Icouritry. Examples of • 
' published , pieces may be fd)und ih Appendix 8. 

General ^riEA'publicajrions w^re a'lso used tfo inform 
the; Indian community o'f the Libi<ary, Project and oppor- 
" tunities for li.bijary seryice/fn general. ' In addition to 
- American Indians; A Che/:kXj:st ^ an<i Indian Educ^ation , the 
. report o^ the .5th Annual^onf erence , Educa1:ion on Indian 

yerms , \ contained'-^ substantial description of the Library 
Project: /\ ' . . ■ . 

'■■ ■ ■■' ' / I \ . ■ ■ - ■ 

\ ■ As Jki Phas^^I, th^ NlE A. Library Project Central - 

' % ... -Of free. was called upon tp provide, information on- 
Indian libralria^s^iip nationwide. „ Some af the, major ■ 
.inquiries re^eij/ed during Phasfe III were: the .Ameipican . 
Indian Higher\. Education Consortium; the Oneida, Spokane, 
. . Pit Riv^r* NaVapo, Creek, Choctaw, WinnebagoV Rosebud • ' 
. • Sioux., |1innes(i)t3 Chippewa Tribes i the NortherA« Puebfo *C 
, • CoilUcil; a,s w^lil as the St. Paul-; Boston and Chicago - 
/ Indian Centers! ' f ' 
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Local 'autQin.omy was specifically encouraged by- 
Central Office fetaff throughout Phase III. .When Akwesasne 
attained its felcjeral tax free status , fiscal responsibility 
for Its site opelrations was transferred. At Standing Roek, 
^e Central Of fibe . encouraged - the development and opera- ^ 
. tion of ^ajx independent library board. This board was "to > 
assist the Startding Rock Tribal- Library Coordinator in 
designing prograiris and coordinating facilities, equipment, ( 
and personnel, among- the libraries' on Standing Rock. While 
this board worked ; long and hard, it was not sufficient to ' 
medt project needs> The^>efore, the independent status of 
the Standing" Rock Tribal Library was: terminated at the 
'completion of ^hase III. At Rough Rock, Central Office/ 

... r . • ■ •, ■ ■ , 
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-Staff insista^ that the scho 
_J2.^spQn^ble*]P^^ Library Pro^ja 
\ ^ While this was not an i^^^Jls 
. • tl\,is was an improvejnent >over 
, at alJL. Staff and boa ^ 

ve'lop more autonoifry i. 
► lalpge ifhis local direc 
* as staffs „became more 
to reach desired ^nds . 
erational plan \rtras use_ _^ _ 
. sibilities of -The Central Of 
their -atjectiyes . 
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Akwesasne retained its stabl^ boajpd and staffing, 
pattern* throughpult Please III, ^Tn'^ resignations occurred, 
Anna Rourke cbntiii^jiied t?5 grow/^ her capacity as library 
direbtor. On§ visible sign of Wer developing 'ability < - 
ig th# fact' that she wrote a proposal for the Library V 
Services Construction" Act whichSjras" funded *by the New 
York State Libr%ry<.» The library kides , Margaret Jacobs 
an4 Beatrice Cole^ continued to. improve their abilities 
in collection develepment ^d' pul:;>lic services.' One new ' 
staff member; Harry Cooke , took responsib'llity for com- 
munity relations' and the museum. "Hre-'-additibn of "Inez ^ 
Bigj Tr^e as janitor and Leon"^. Benedict asTbookke^eper: 
res/Ulted iji freeing trained ^tafjp qf a^diriflpal library 
pro^ammin'g tasks. 



/ V 



graining Was a^ key element /of the Akwesasne opera- 
tion during Phase III. All libr^ary staff took two college 
level library- courses during this year; children '-s ser- 
' vices and a cou*rse in the literature of the humanities . ^ 
They have also ^afcen two additional pre:H;equisite courses 
for vtheir Associate of Arts diploma. Mr«. Hariry Cook^ 
participated in a two week training program in museology 
at the New York' gtat^ Museumi All or some of' the staff 
attended the following wo:pkshop/ and conferences: 
National Indian Education Association Conference; Mid- 
Atlantic Library Association Cofisference;^ RRR Reference 
Workshop; ^d the New York State Library Reference Work- 
shop. Both .tlie staff and ^the local board' particlpaLted 
in a four day management sejainar in June cgg^dj^^tea by 
the Amerieari Indian Management Institute^ofAlbuque^'que , 
New Mexi<io. During Phase III, the board and staff 'showed . 
considerable impi?9vement in their self-direction , skills , 
and abilities. . . ^ ' ' 
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^no.t/implei 

° A ,gre4t^ deal .of st^|^ 
'as spent/ on improving, ^. _ 
and LSCA^f unds w^re used toj^be^^" an ai 

le,ction/and improve thfe adult/ noft-fictioh .^^ . 

LS€A-f^nds were^ also used to/ improve the collection 'o4' 
childiT^en's materials avkLlafele in tke library, and ^rt- " ' 
the yookmobile., , Library s/aff also- spent a .great deal 
of time weeding the?7f io±ic(n eaarl^tio«-^te-"a'hclude' only^< 
popjilar,_ out-of-print iWms. Current "fictiorf would fee • ' 
ma^e available through the ulse of , paperbacks-, arid a °22d 
voflume McNaughton collect ion\ Mater Dei/'College'', wliioh' 
->/s one of the « institutions q|ferifig^coMege cMss ,^o^k 

t tlje Center, vused its HEA-Ij-^' funda/to purcha-se.'a 
reserve reading;' and -Reference Golle'ct/on fbr its- (College 
students 'enrolled Akwesasne.' ' " / • ' / . 

■ J The I'argest collection jjuilde/ dXiii'ing Phase !4 II ' . / 
was- an/ LSCA grant/ ,'$9 -000.&0 Wks Wde* available/' to re- 
place and impf>G^e tthe juvenile ,( easy reV^ingp, arid 7 
children'.s collections. Also $7 ,500:.00 was*, macfe 'available 
to develop a ,nonprint media cc^llectiori specializing in ' 
Indian materials. LSCA also •provided <1iecessa'ry' equij)men1 
td allow, the use of.^the audio-v|sual^ collecfefon . 

With -the .'■compietion of Ae^ Selectirve Bibliography Of 
the Mohawk People , ' th^ "library fetaff began, an active^ 
/if^S.^"^ acquire out-of-print materials not found in tH%^- 
Library. This material wa^ added. to thi collectiSn througH- 
out Phase III and resulted/ in •- a signif icant special col- y 
lection materials specif ically , On, the Mohawk people 
J^S^CA funds , mentioned above, were also used 't0 acquire -nori- 
ibrint ifraterials on MohawTc people and especially those 
,kwesasne./ Primary e)^*ort in this area we^it ' intb^^the .pur- 
hase. of 'several .16mm»movies made, on significant coHtem- 
i^orary ^eA/ents at Akwesasne. Outreach strategies and Xer- 
yice cor5iponents were refined and improved during PhaseXil. ' 

staff was 'able .^to -use the experience "gained 
in rts College level library^courses, to Improve reference . . 



service!. _ The pre/ence of 8 0 college students attending 
classesjiin ! the Center al^to meant a • stead¥ increkse in, thfe 
quality Uand quantity of reference services^equirea. The 
staff .al%o; attendd^ two workshops td improve th?ir genera.^ 
reference and- readers, advisory 'capacities . Participation 
m the childr.en's literature and services course improved 
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trte staff's ability to meet' children ' s needs. According 
.to one d'f the library staff, "People are beginning to cal 
the library with questions. People are beginning to haV^ 
confidence in us . " ^ \ 

Children's services continue- to be a high l^ocal 
priority. Children's sjiory hours, replete with games 
.and movies, were h^eld weekly in the Center. During the 
schoo^f^ year, students used ihe library as their ideal 
study center. The library provided the library service 
for the three Canadian' elementary schools through its 
booicmobile throughout the winter. , In the summer the 
bookmobile covered the entire reset^yation on a weekly 
basis providing re-ading materials foK out-of -school, 
you'th- A;.so the library served the. ,sf)ecxal needs - 
the students enrolled in Upward BouhdyV^eadstart , and 
Title IV programs. ' ^ ' \\ 

. . • \\\ ^ 

Nonprmt services wef»d initiated Mur^'ng Pnase' III, 

Stations for vising f ilmst^ips' and lis^te^^ng to record^ 
•were establisfied x^'the library/ Senior oiMrizens were 
given an .opportunity to se^ films wfeekly at the Mohawk 
Home. A/Featurfe film was shown on SXindays once a month 
at the^enter^ The library was adso ^responsible for . 
oraer/ng and showing films and other media for the col- 
lege jclass.es .Jit also shared it's n9nprint i^esources with 
"th'e ^Qhoolg^^S^ both sides of the border by cy.stributing 
a?list*"DX its nonprint materials available for loan to 
each teacher. '.Both talking books and art prints were made 
available to the community from the library starting in 
Phase III. » • ; . , - - ^ 

Adult use continued ^on an intensive scale. The* 
library^ took^ l^e initiative of developing relations with, 
personnel in .the other adult education agencies.' It was 
made 'responsible for meeting all information needs of 
the college students. All GED classes were held in the 
library and made ujfee of its resources" jand per?£.onnel. 
Easy reading materials i^ere ordered fc/r the- Right to Read 
program so that its students would become integrated in 
library use to retain their reading' skills. Consumer 
education classes were established in the library in an 
effort to increase consumer experti^se and hdw-to-do#^it 
skills. Interest in u^ing the library as a -cultiii^al re-s^ 
inforcement tool was enhanced through the distribution of 
Mohawk ^^eop'le; Past and Pregent to each^ home on the re- 
servation. A number of residents. ''of AkwesaSne who had not 
previously u^ed the library were encouraged to begin usind 
its resources in this way. Informal reading wa^ further*^ 
encouraged through the presence of the McNaughton Plan ^ 
materials and other improVeme^nifc"? in the collection. 



. ^ With Alcoa FSindation support the museum component- 
of .the Library-Culture Center progressed fronKa concept 
to an active reality during Phase JII. An Inkial col- 
lection including mannequins , artifacts , arts ^d, crafts , 
and a set of the treaty wampum were collected arid placed' 
on display. Mr. Harry Cook, the Museum Director \ exhibited 
a can-do attitude in gathering these material^ and est&"b- 
lishmg exhib^its and programs. The museum proferamNwas \ \ 
Jpllowed UP by\ courses in" basketmak^ng and beadwork\ More 
than 80 people from. the- reservation enrolled. in thes* 
courses \luE*i-ns: the Spring \pf 19-74. ^ 
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pg^ams continu^d^heir "development thro 
^f'^"^ number of deposit collections was 
:hat they could better maintained 
'N|:hese deposit, collections was in a 
local ban?, and two stores.- The book- 
ie a-_ positive aspei^fi; of library ser- 
J\ During, the school year it was used 
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to serve the Canadian schools in the outlying Indian ^com- 
munities on the reservation. During the summer LSCA/ sup- 
port was used, to enlarg\ the roul^e t<5 reach every h6me on 
the reservation on a regular -basis . . ( 

Respqnsibility- for an .existing newsletter was accept- 
ed by the Library Project during Phase III. The size, 
quality, and quantity of issues has greatly improved 
thanks to Mr. Harry Cook. One new innovation begun during 
. Phase -III was to mail the newsletter directly to each 
house on the reserve. This has greatly improved its 
effectiveness. . As at Standing Rock, the newsletter was 
encouraged to include survival information 'and information 
of direct import to' the residents Of /Q^esasne. In the 
fall of 1973 a weekly radio show ^^ds initiated for,j3road- 
. cast on WMSA, Massena, New York. It carries f ast-bre'aking 
news ana interviews in a format similar to the radio pro- 
gram at Standing Rock. With th^radio and "newsletter 

.effective communicartriofl,^with each resident of Akwesasne 
has been^ established. $ee Appendix 9 for a sample page 

'Of the Ka Ri Ven Ha'Wi Newsletter . • ' . *^ ^ 

2.33 Standing Rock 

Significant changes were made in ^:he organizationial 
structure 9f Standing _ Rock Tribal Library during Phase 
III. A Technical Assistance Director was hired from NIEA 
Central Offiice funds, and assigned to serve as Coordinator 
of the Standing Rock Tf-ibal Library. Also, the Tribal 
.. C6uncil was requested and agr'eed to the concept of estab- 
_J^^ing a, separate libriry board. This .board, it was felt, 



56 



would be able to give the time and consideration and\ 
input required 'fol^ successful library operations at \ 
Standing Rock. The people appointed to this board wer^ 
all very ' responsit^le and- responsive to the development 
, of library service .at Standing Rofck. ^ Despite this' in- 
terest , ^however , 'the library board was unable^to de- 
v.elop th^ impact .needed for sudcessful. operation on 
the reserWtion; Thet^f ore , at the end of Phase III, 
it Wa6 discontinued and^ the Standing Rock Compiunity ^ * 
College Boa:K^d of Directors accepted responsibility for 
library project operations. Earli^ in the year, the 
Standing Rock Community College Bcl^d had indicated its 
interest in the Standing Rock Tribal Library by^ naming' 
the library to serve the, college as its library. 

Local administration practices Were^ also changed 
radically. The Standing Rock Tribal Library Coordinator 
established, a centralized administrative structure th^t 
made each library employee- at Standing Rock responsible 
directly to her, ^ It was felt by Central Office and local 
tribal leadership that one^' centi^al qoordinator would . 
^'serve as the focus for responsibility and enable the ' 
library to funi;:tion as a single unit. The pitfalls of % 
this, administrative structure became evident .during the - 
year. Basically it was found that tl>jl'' operation c5f four 
separate facilities requires local* responsibility well 
as input from a Coordinator. Consequently, the centralized 
organizational structure was also eliminated at the end 
of Jlhase IJI . ' : ' 

A relatively high «taff turnover rate was witnessed 
at Standing Rock during Phase III. In one^ case an eift- " 
ployee who had just completed ti;aining for a position as a 
Library Aide for the Bullhead ,and Little Eagle brancHd^^ 
wa^ killed in a car accident. Three other staff members 
resigned .due to child care and family problems and one/' 
person moved to' another state. * However, staff positions 
remained filled throughout the;year due to the quick re- 
sponsiveness of the', library board and staff as positions' 
became ^vacant . ' 

For -those staff who remained , technical expiertise 
developed through participation in in-Service training 
programs and statewide library conferences, increased 
contacts^^^wi^h community residents, andj^enrollm^ntin^ 
Standing Ro6k Community College. The hiring of aToT [^y^ 
ordinator improved the opportunities of all staff for 
daily and/or weekly lib^^ary training. One of the func- 
tions of the Coordinator was to provide training to the 



local aides .amounting' to four hours per week. This 
mrs^rvice training emphasized the improvement of 
pablic services via neW program^ and outreach compo- 
nents. Additional examples of staff training during 
this year included the on-site visition of a video 
tape-med;La consultant who assisted the staff in de- 
veloping n^ improved methods of producing 'video tape 
programming i Several consultants from local library 
agencies including Mr. Barrel Hildebrandt Continued 
to assist the staff in developing innovative themes 
and techniques for its outreach and program services, 
in terms of developing administrative, selection and 
processing skills, all Staff -learned much more while 
developing such skills in their own facilities than 
•learning about them in 'of f -reservation libraries. 

Facilities were established for library services 
at Bullhead and Little Eagle. Only minor modifications 
were required to house the Bullhead library. At Little 
Eagle a stage was converted into a library using -ma- 
teria^ls provided by the Libar^ary Project' anxi labor pro- 
vided-by the Tribe.. Both facilities are considered to 
be temporary due to the fact that new schools are being 
planned. Cannonball continued to operate in its base- 
ment facility throughout Phase '111. On June 19, 1974 
the Fort, Yates Library was moved ijito the new school 
skills centers. The Fort Yates Library remains in the 
bkills Center temporarily until the adjacent library 
racility m the community center is finished, 

^ "^^^ ^^tes Libi.ary were almost 

doubled di^ng Phase III. Large additions . were made ■ 
m the American Indian, nonfiction, children's, ajid 
reference Collections. More than 250 titles of Indian 
per-l^odicals , newsletters, and newspapers can now be 
found m the Fort Yates Library.* The pamphlet, collec- 
tion was more^ than doubled during Phase III with ad- 
ditional materials received on Indian history, cu-lture. 
■language, religion, social, customs , arts arid crafts,, 
and other categories. 

.. In Cannonball, Littl^ Eagle and Bullhead, rapid 
collections -growth Was also witnessed due 'to funds re- ■ 
ceiyed from, the Johnson, 0 ' Mailey , ( JOM) Act, and various 
title program grants. Library Project staff continued" 
to procure many additi©ns to their collections. The 
ordering procedure .was ^ modified by the Coordinator so 
that most new materials were secured directly from irhe • 
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publij^her and/or.' dealer rather than a jobber. While ' 
tirrs- cost more^, it was felt, that requested titles could 
be acquired more rapidly. Arrangements were also made 
for tbe provision of ''inter-library loan services for ^ 
both print -and nonprint materials from the North Dakota*^ 
\and South Dakota State Libraries. 

Three special collections were developed during' ' 
Phase III. A proposal was prepared, submitted to and 
approved by the Tribal Council for the development of 
a Tribal al^chives. This archives, was established and 
contains many documents, including the minutes of the * 
Tribal Council^ directly related to local; information 
needs. The fact that this information is now available 
freely through the library has encouraged additional 
use. The video- tape collection at Little ''Eagle con- 
tinued to expand during Phase III. ♦ 36 tapes were-^pro- 
duced during' Phase III.. Another special collection 
that was developed during Phase III was detailed infor- 
mation on each service agency at Standing Rock. This 
information formed the ^basis for the- Community Infor- 
mation Cente'r and also formed the b^sis of the Hou Kola; 
Directory of Service , This directory listed ev,ery per- 
tinent social and survival service available to the 
residents of the Standing Rock Sioux Reservation. Each 
'^/^ agency provided a basic description of. the services which 
it cpffered, eligibility requiremejits , arid cpntact infor- 
- mation. Hou Kola was distributed to each home on the " 
reservation and has been enthusiastically received. 

Outreach strategies and .service components were re-« 
vised, upgraded and new compprientg were added during 
, Phase III. In order to meet the unique information needs 
of Standing Rock residents, the library continued to' 
'sponsor a weekj^ 10 minute radio program over KOLY radio . 
station in Mobrldge , South IJakota. This program brings 
vital information about events on the reservation, de- 
cisions made by the Tribal Council, .and o'ther survival 
'information to those living in the remotest geographically 
isolated^ parts of the reservation.. The Standing Rock 
Tribal Library Newsletter changed format during this 
'Phase. During Phase III virtually all agencies at Standing 
J^qck have grown to use this newsletter' as a vehicle^to get * 

life-coping information -to the l?eservation residents the$r 

have been unable to reach before. The 'energetic "commit- 
ment of the editor, Margaret Teachout , also greatly en- 
hanced the utility of 'this progranl element and has ]Dee|i 
a m^jor cause in its reservation-wide acceptance. 
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Th^ .video tape prbgram has continued to be one of 
the more^successful eremeftts of the Stajiding Roc]* Tribal 

^i^r,^''^^^^iilf tapes were produced and* 

shown at Little Eagl-e, and occasionally at Fort Yates and 
Bullhead . . , " 

" F^uppet shows portraying the "Histor^ of the Standing 
Rock Sioux Reservation" were developed fo^ the grand open- 
ing ceremonies of the new-^raries at Little Eagle and 
Bullhead. They .^ere s/ successful thati before school 
ad30urned for thfe summer, over 500 children and adults 
attended one of /the puppet programs. 

The Can,non^all School-Community Library summer film " - 
: lesta^ar and reW program were a great success in the 
. summe^ of .19J3\/' Attendance at. the movies comprised ap- ' ' 
' K.h?'''''?^?!^^ °^ population of the town. Well bver - 

4D%,ot the elementary school students were engaged in the 
reading fjrogram off;ered -by the library. The, summer chil- " 
dren s story hours w^re also well attended. Fiimstrips ■ ' 
and leducational games were used to diversify these «pr o- 

gr^. Several exhibit^ of local artistes paintings, 
beadwork -classes and-other programs were held at the 
Fort Yates Library -during Phase III. These exhibits' ' • 

resulted in the formation of the Standing Rock Artists 
Association in June 19 74. ;' 

Local 'officials becajne concerned to some extent about 
runding for local library services once- the NIEA Library 
Pro3ect was comf)leted. This concern resulted in the pre- 
paration of several proposals, including one for training 

. which was funded by the Office of Education. UnfortWtlly, 
the contracting official, Bismarck Junior College, refused 

,t.o accept the grant without payment of indirect charges 
before the initiation of the project. Thus' the Standing • 
Rock_ Tribal Library lost its best opportunity for comp-re- 
hensive library training due to the pettyness of some 
college bureaucrats. . ■■ . 



( 



2.34 Rough Rock 
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The organization and administrative structure at 
Rough Rock uijiderwerffe substajitialv change dpring Pha^e III 
A new School, Dij^ector and a new corporation- were estab- 
lished to administer the school. The new Director indi- 
cated a Strong interest in library activities and the • 
board was r'equested by the Central Office staff and the 
School Direc-tor to serve the library board during 
Phase III. The school board accepted this responsibility 
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and functioned in tliis capacity. ' Althooigh^ it was felt 
that this school board would be unable to provide in- 
tensive i;iput into the Library Project, it wag believed 
that this was better than no input at all. Adminis- 
tratively the library was /placed under the School Di- 
rector and library personnel reported directly to her. 
Al^o, the media center responsibility was transferred 
to the library 'SO that the library and media cente?> 
could function together effectively as a unit. 

New library, staff was hired ^or- Rough Rock for 
Phase III. Arthlar Dunkelman, a professional media 
producer, and Linda Dunkelman, a former teacher In the 
Rough Rock School, were hired ^s the ..staff for the 
Rough Rock Library. Due to the fact that neither st^ff 
member was trained in library services, in-service 
training was stressed at the Rough Rock Site during ^ 
Phase III, Three major training sessions were att^n- / 
ded: Arizona Statf Library Conference on Library Ad-r 
ministration j October 1973 ; University of Arizona 
Institute on Indian Librarianship , 19 74; and a -Bi- 
lingual Education Workshop held in Albuauerque in 
'April of 1974." Each , of these institute^ contributed 
substantially to staff ef fectiveness*. The. development 
of facilities and equipment were .restricted by th'e 
Office of Education directive not to spend money on 
these items. Nonetheless, "some supply money was used 
to improve the compatibility of various .systems and 
existing equipment' was placed on a regular maintenance 
schedule. * r < . . 

Special collectioi\s "Sf audio arj^d video tapes were 
develope'd throughout the ydar. The final result of this 
effort was development of osmr 80 hours of video tape 
and 130^ours of audio tape.X Most of the material is in 
the Navajo language so that' iNt can be used directly with 
the' residents of the area, A • - * 

V Collections were organizedXand Selective impt'ove- . 
ments Vere made. The general collection was organized 
by means of a color code system dWing the summer of 1973 
"As at Standing Rock, this system hag^ been w^ll- received 
as a non-threatening oj?ganizational tool. Special col- 
lections of Indian materials have, b^en added -to and 
fully catalogued to facili1;ate. reseairch access. A de- 
posit collectio3T-was established, at Kitsillie , a nearby 
moilntain community wilfh.a new sdFioolA In the last quarte 
high interest-e^sy reading materials w6re *brdered from th 
Reading Is Fundamental Organization for\ the mobile learni 
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center and recreational collections in th6 dormitories. 
Most funds for additional materials came from small, LSCA 
and ESEA grants. The basic thrust for outreach services 
and service components at the Rough Rock site w^^ to ^eg- 

, ularize and improve library services for the school. 
This emphasis wap> stressed regularly by the school board. 
One of the first duties of the staff was to) organize and 
conduct an _ orientation for school staff ±n August, 1973'. 
In this orientation, the staff was instructed on how to 
use the ^library, how to obtain print and nonprint materials 
for classroom use, and how to make use of reading periods, 

. storyhours , puppet shows, and other services offered by 
the Library. As a result of this orientation and regular 
follow-up. Rough Rock/ students received classrooirt materials 
regularly and made use of the library' collection and ser-- 
vic'es 4s an organized pari of their total cUrriculum for 
thelfirst time in the- school's historjy. , . 

; Much improved serviees. were available ^o Rough Rock 
staff and students. Films, books, and other materials 
used in classrooms were closely coordinated' with teaching 
plans. ^ach class .spent an tiour or more duri/ig th'e^week 
m the library in su'jpervised "use^^hich included '.video 
programs, story hours, films, puppet showsi, and other ' ' ' 
programmed activities. Time .waa also made available ^rid 
used for informal learning-, by students. ' An interest cen- 
ter was esHrablished and a gr^ at deal of interest was 
generated in its regularly changing displays , and materials. 
Both students and staff came to regard the library as some- 
• thing more than a collection of bo'oks or a place' to dump 
unruly "students. . ' 

"* * ■ ^ \ 

Video and audio programming held a hi^ priority 
in the Rough Rock program. Over §0 hours, of video taping, 
most of it in Navajo, was produced. Subjects ranged from . 
.puppet shows 'and a metiern adaptation of the Changing Woman , 
to rangej^nd^'management and the .economics ^f Navajo arts 
ajid crafts. Audio programming also underwent similar de- 
velopment. >|ost loaterials afe narrated in Navajo. These 
.tapes arer heavily used in the classroom and to a lesser 
extent by t^e community at Rough Rock. Th>,y are -also 
being made available on a limited basis to other schodls 
and organizations serving Navajo people.. Community orien- 
ted public services and outreach efforts .received less 
st^f effort than those for the school. Nonetheless, 
sonife major contributions we^e made. The community has 
alwaji^ accepted visual materials readily. Thus, the 
Library Project launched a film, night as a" regular Sunday 



evening event. In addition to an entertainment ^feature , 
an educational film or a video program was also offered, « 
The result has been improved public relations and interest 
'in the school and the Library Project. Recreational col-; 
lections were established in the spring of 1974 in -^he 
dormitories. In late June , 1974m, 'a mobile learning center 
began operations. A . donated van was stocked .with print 
and nonprint materials and equipment and circulated during 
the summer ^in the community. Library staff participated 
in the planning and operation of the. center. 

2.35 Evaluation . 

•j Evaluations were^made of each site ^t the conclusion 
.*ot Phase III. Meredith Bloss evaluated the Akwesasne 
site. Standing Rock was evaluated by Jack Barden and 
Roygh Rock was evaluated by John Gray. 

.2.4 Phase IV - Continued Operation and Evaluation 

\ -Phase IV was initially- perceived to h^e thBSvalt^tion - 
Phase which would evaluate the operations of the three "/ 
demonstration centers at St. Regis Akwesasne Reservation 
\in\New York, the Standing Rock Sioux Reservation in North 
andX^outh^DalCDta, and the Rough Rock Navajo Community in 
Arizona.' "The scope of this evaluation phase was to be ' 
intengdve and pervasive. It became apparent, however, to 
project personnel that the operational component^. Phase 
III, did -not allow for the sufficient operational experi- 
ence to\ be gained to be-of any^benefit in a full scale > 
evaluation effprt. Due to thiA factor and the fact that 
the Library Project sites wouldVbe unable to continue 
operatidris* independently of Library Project support, it 
was decided to develop a proposal foj? Phase IV that would 
contain both operational aspects and a significantly re- 
duced ev^aluatibn effort. Ultimately, the proposal for 
Phase IVj "Evaluation, Continued Operation of Demonstration 
Centers and Technical Assistance", was written, approved 
by the Librar^y Project Policy Committee, submitted, and 
funded This; phase had seven operational objectives. They 
were : ^ ^ ' 

- . .• • 

Objective I : A comprehensive evaluation will be con- 
ducted to- assess the effectiveness of demonstration centers 
in meeting local informational needs . 

Rationale: '' The NIEA Library* Project is entering 
the fourth and final year of. funding. The; fourth phase 
is^to thoroughly evaJLuate the project , while at the same 
time maintain the library operations at eacfi of the three 
demonstration sites. 



• Objective II; Using data compiled during the Li- 

brary Project, and other related programs, the Library 
Project staff will develop a plan for a national program 
for Inda,an library .and , information services to serve both* 
on reservation jan^ off reserva;tion communities. 

• Rationale; A large aAibunt of data has hien generated 
by the NIEA. Library Project both in terms of v&hat the Pro- 
ject has accomplished and in terms of recommendatiotis . 
This material will be madV^ available to the U. S. bffice 
of Education, the Bureau of Indian Affairs (BIA),' the 
National Commission on "libraries . and Information Science, 
Indian tribes and Ind^n organizations throughout the 
country for the purposes of planning library programs for 
.Indian people. ^ ^ ' „ 

Objective III ; The NIEA Library Project staff will' 
actively. disseminate information based on project experi- 
ence on various iriodels for library service, methodology 
of determining local information needs, on-site planning, r" 
implementation, financing, and operation^ of a library and 
information system in an Indian community. - • " 

Rationale: Detailed information about experiences in 
the NIEA Library Project will be widely distributed. Sug- 
gestions will be formulated regarding specific aspects o£ 
the Library Project staff's experiences. This, information 
will guide other Indian gommunities in establishing library 
and information services, and will enable others to uti- 
lize the information and experience gained by the NIEA 
Project. • , 

^^. Objective IV ; Th« Library Project sta/f will' initiate 
appropriate funding plans and will assist the respective 
sites m securing long range funding for the demonstration 
^centers. ■ 

Rationale; At the conclusion of the NIEA- Libr«ary 
Project funding date of June 30, 1975, the three demon-' 
stration centers will be without a source o^ secure and 
adequate funding for their opera-^ions. NIEA will as- 
sist the sites to gain long range!, funding through; Ij <" 
encouragement for the site advisory board to gain funding ' 
through state funds. The NIEA is providing information 
to the Mohawks who in turn ar© assisting in the drafting 
of pertinent legislation in New York State, to make Indian 
tr^ibes eligible for state library funds. As of now, they 
ar^ not eligible. 2) efforts are also be^ng made to phase 



into perifianelt funding by the Bureau ^of Indian Af f a^irs , 
and the trib^, Council at the Standing Rock site. At 
Rough Rock, all .library efforts .are being written anto 
the, regular school conl^ract , funded on an annual basis * 
by the. Bureau \f Indian Affairs. ^ ' ; 

Obijkctive \ ; The Library Project staff will continue 
pursuit; of objectives ifi Phases Il^and III of the NIEA 
Libr^y,|Project wiich/ caUl for the provision of assis- 
tance iM technical library areas^j program administration, 
an<a liyjbary centen operation to the demorfstration sites . 

itionale: T^e on-site demonstration center staffs 
are Sybils in ^need of technical assistance. , The NIEA 
Central Office Libr^y Projec-^ staff will continue to 
provide this management assis;l:ance until project comple- 
tion on June 30, 197r 

Objective VI ; Th^ Library Project staff will com- 
plete the transfer of library program management to the 
on-site library program staff and advisory boards to 
facilitate complete loc4l control. 

Rationale: Local cckitrol of programs a,s one facet 
of self-determination remkins a constant goal of Indian 
people. An essential objactive of tribes and organiza- 
tions is to slowly phase i^to program management here- 
tofore administered by extarnal institutions or officials, 
The NIEA Library Project reViognizes' this concern and will 
facilitate local program control and management over the 
fourth and final project ph^e. 

Objective VII : The Library Project will , extend the 
experience and technical assistance abilities of the" 
National Indian Education Assqciation Library Project- 
staff to additional states througl^ concentrated planning 
and outreacfi efforts contingen-| Upon supplemental funding. 



Rationale: - The NIEA Libraipy Project /staff has ac- 
cumulated extensive experience ^dm the area of library^, 
services for Indian people. Numerous requests to NIEA 
^have been made for, assistance in creating library '^er-* 
vice in 'other areas. It is the iiatention of NIEA to, 
expand,,the efforts of tjie li|>irary staf/ to provide as- 
sistance to Indian people in three additional states. 
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2.41 Central Office ' . 

Only one significant change was made in the adminis- 
trative pattern of thelNIEA Library. Project. The ^^jnbuht 
Of input to be given to the sites by Central Office per- 
sonnel was reduced. The Central Office staff were assigned 
responsibilities in addition to site operations and the . 
number o£ staff was reduced. Site staffs and boards were 
expected to make more.'decisions localljA and operate more 
independently. The form of the relationship between .the 
Central Office and the sites remained the same. An opera- 
tion^ plan was developed "with increased input from the 
loc£l site personnel. This operational plan was presented 

board for approval along with a sub-contract 
which m each case gave the sites administrative and opera- 
tional control of operations ^t their site. These sub- 
contracts jjere approved by the local sites, the NIEA Li/ 
brary Project Policy Board and the U. S. Office of Eduok- 
tion. " 



Substantial changes were made 'in Central Office /bar- 
sonnel during Phase IV. Lee Antell, Project: Directat^, » 
resigned effective September 4, 1974 to accept , a position 
in the Office of Indian Education in Washington; D-QC He 
IS -presently Acting Program Qffic^riof Part A of th< 
Indian Educatibn Act. After discussion with the stiff and 
the Library Pro's ect Policy Bpard, it was decided to/seek" 
a. qualified Indian person to serve the remaining sehen 
months as the Project Director. Charles Townley selrved 
as Acting Director during the, interim. As it happened, no 
qualified Indian' person made ^plicatiftn for the position 
of Project Director. Therefore-; the Library Project Policy 
Board m November of 1974 abolished the budget line^item 
for the position of Project Director ajid named Charles 
Townley to serve as Project Director for the ' remairi ing 
period of the Project. Edison G.. Ward was hired to fill / 
the newly created position of Technical Assistance Special- 
ist on August 5 , 1974. . Initially it was,' anticipated that ' 
his job. would entail providing technical assis'fearice and 
participating in the management of site operations.' * Due 
to the shortage created by Mr. Antell' s resignation* however, 
Mr. Ward wa.s assigned to serve.: in the area of development 
of state plans, dissemination, "an^d assisting in providing 
technical assistance to the sites. j- ° . 

A .broad' scale dissemination effort vas undertaken 
during Phase IV. The public relations effort to trie library" 
and Indian presses continued without abatement. Regular 
news releases' were issued by the NIEA Library Project office' 
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dealing with news-worthy developments in tdie Indian 
library world.' Requests for^ information' on American ' 
Indian l^i^rary service- j(76re answered oh a demand . basis 
A signif igant increase in 'the number of inquiries on 
' American Indian libi?any service was noted during Phase^ 
ly. Library Project continued in the T^elief that -tlie 
dissemination of information relevant to American Indian 
library servic^ "needs to the general public was a re- 
sponsibility of , the Project and as such,. the^ staff tried 
to meet the requests of those asking ^r services.. More 
than 8 00 reqt||sts for 'information were received during . 
the year.^ A "Checklist of Publications". was prepared and 
is now being ^uscd to answer routine' requests for infor- 
nfation. (See Appendix 10.) The NIEA Library Project als 
presented a p-lpogram on the Project at the 1974 Annukl 
Conference of the Amei?ican Library Association. This 
created a mrniberof additional requests for information 
and as^sistance. ■ ■ ^ 

Tij^lve titles composing the Indian Literary Service 
Guides were published "in the spring of 19 7.5. These 
guides marked the first Attempt to publish significant 
expertise existent in American Indian library service. 
The ""response ^^these guides has been enthusiastic and 
broad . ^ A list of>^em is at-tached^ in Appendix 10^' These 
guide§/ are also ava^able from I^lt. A sound filmstrip 
was aj-so produced by \i^ NIEA Library^Project late in 
June of 1975. This fiDh^trip^ is. designed to encourage 
ihe support of American Indian library service nation- 
wide *and to encourage ' individual tribal councils and 
Indian organizations as well as librarians to initiate 
American Indian library servite. 

■ ^ ' ' ' ■ 

^11 sites signed contracts with the NIEA Library 
Proiject "fol? Phase IV. In doing so they assumed local 
control for site operations. It is also clear to pro- 
ject staf f 'th^t each site developed much mor^e local- 
initiative^ ^ur^isQg Phase IV. At Akwesasne the Board be-' 
gan to bear ^he fj^uit of their management training. They 
contracted bookkeeping services* to a local accounting 
firm 1-hus assuring -fiscal responsibility.. They also de- 
v^^Q^ed a personnel manual. These actions confirm ^our 
dpinion that the Akwesasne boaijd is now in a self- 
initiating' and self-sustaining mode-^of operation.- the 
Standing Rd^k site was administratively rebrgan^ized 
during the first quarter of Phase IV. Standing Rock 
GommuViity Coliege Board accepted responsibility for the 
FoE^t. Yates Library as well as the overall coordination 
of all reseijvation library - activities . ^The school boards 
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e Eagle, have accepted 
-their responsibility fp,r their local school-conununity 
library branches. Decentralisation dqn'6 at the 

suggestion of the Tribal Council- in order to- improve ■ 
human r-eiations and to increase local ipput. 

'' ■>..■■ '■. ■ '' . 

;.Th^ addition of new. ^Navajo personnel at^^ugh TRock' 
caused a great inc-rea;se in prospects for sound local " . 
control at Rough Rock. As a Navajo, Tom Willetto foUnd* 
It possible to work as a part of the community in de- 
veloping, support. •B6st;3a the scfiatol board and the parents 
Advisory Committee provided direct Input to and control 
of operations this year. This indicates, demonstrable 
willmgne'ss to, provide policy guidance and community 
support. , - 

■ ' . . • *.*.■»■ 

One df the more, time consuming^ activities of the 
Library Prbject during Phase IV was the preparation and 
active support of several funding proposals. Proposals - 
were written for: " 

.' , ' / ■ ■•■ 

standing Rock one training and orie demonstration 
proposal under Title II-B, of lfhe Higher Education Act ' to 
implement s.a-tellite learning ^ente.'^rs at Standing Rock 
Sioux Reservation and to train ten ^t anting Rock Sipvix.. 
residents as library* aides. ' ' ^ * 

". Wisconsin - a proposal under Title ITr§ (Training) 
of thfe Higher Education Act to train 20 Wisconsin Indian 
residents ds library aides. '1 

; Rougi? Rock - one proposal undej- the Indian.' Education 
Act to provide library services to the R,ough'Rock Sehopl 
andoone proposal under Title II-B (Research and Demon- 
stration) of I the Higher Educa;tion Ac?" to implement a .videc 
center at Rough Rock. " 

University of South'* Dakota - a pSipposal under Title| 
II-B (Training) >pf tlje Higher E'diicatioiy Act to train tej 
professional libi^arians "at-the University^ of South Dakota. 

NIEA - one proposal under Title' II-B (Research and 
Demonstration) of the Higher Education Act to implement 
a- technical assistance center at NiEA. 

'In addition; the Akwesasne Library Culture Cept^:?' 
prepared an LSCA proposal aiid a proposal under Title II-B 
(Research and Demonstration) of the Higher Education '-Act 
to ijhplement iijiprove'd services in its library operation. 
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• \ ' ^ ' 

One of^i.the Jnost rewarding efforts o:^ the /Library 
** Proiet:t during Phase IV was the 'development of state 
plans for Indian library service in Wisconsin and Wyoming. 
The excellent cooperation given by the Wisconsin Division 
for Library Services^ and the Great Lakes Intertribal 
Counoil resulted in a very feasible and most useful plan. 
This plan has been accepted by the Great Lakes Intd^- 
tribal Council and the Wisconsin Department^^jf Public 
^Instruction as a policy document for implementation. The 
plan itself consists of four pacts: - (1) a demographic 
analysis of Wisconsin Indian populations and library re- 
sources; (2) a set of goals fdr Indian libraries in the 
State Qf Wisconsin; (3) an action plan for irtiplepiehtation 
of library services state-wide; and (4) suggestions for 
local implementation. This plan can well serve as a model 
for future development of state and Indian cooperation 
nationwide.^ A copy of the Statewide Plan for the DeveXopxr 
ment of Indian Library Services is attached to^ this report^ 
as Appendix 11. ' ^ '. 

The Wyoming- Pl^ was based on the informational needls 
assessment of the* Wind River Reservation. Its organiza- 
tion goal and objectives are basically the same as the 
Wisconsin State Plan. Bo1|Ji state plans offer great po- 
tential for future development and will fervre as- one of 
thQ components in Proj ect ILSlTAC of the -National Indian 
Education Association. " , 

^ ' ■, . ■ ♦ 

^£ ^ Appendices 12 and 13 of this report, contaia the' NIEA 
input;;i^to and the rieport and recommendations of the 
Natibiial Commission oh ^Libraries and Information Science 
on Indian library service . This report is an excellent 
summary of views and potior/ plans for a national program 
on Indi'an libraries. It would be superfluous ifor the 
Library Project to writB a separate, national program.. 
Therefore, this report has been adopted by the Library 
Project as our national program for Indian libraries. 
The NIEA Library Pijoject staff does not feel guilty of 
doing this as project staf^f and members of NlEA contri- 
buted significantly to ^the development of the NCLlS 
document. ' * ^ . : 

.^.\2 AkweWshe \ 



Akwesasne^started the year of f by ^winning the 1974 
"Asa Wynkoop Award of the New York Library Assoqiatio^. 
This' annual aw^d is presented to the small public library 
-which, in the opinion pf NYLA, has done the best job of 
providing imaginative and worthwhile library and Infor- 
mation servTBe in the local community. This awarl^lg^ 
nifies the qual4;^ty of commitment and^ service for library 
service in the Akwe^asni^ community. 
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No significant changes were made in the organization- 
and administration of the library site at Akwesasne. A 
change m officers did occur when new elections w^re held 
during the month of April, 1975. The Board continues to 
operate in a self-sustaining -and self-perpetuating mode 
makia^-vi-rtually all decisions^ itself. Two library staff 
members^*^''-'' -^i*- — — _ / 



i^gned over tKe pei*ibd of the year. Both, hdw- 
Ns-^^ver, were ■>eplaced- and 'their replacements appear to be 
as v^l trained and motivaffed as the original staff. -Ad- 
ditional temporary personnel was recruited to assist in 
the implementation 'Of the LSCA projects. Facilities and 
equip*ment were upgraded to some extent using funds obtairifed 
from outside sources. Additional equipment for the use of 
nonprint media was obtained.. Also, additional display 
equipment has been obtained for the culture center. Es- 
sentially the operations at Akwesasne in terms of facilities 
and equipment is a story o:^ more and better. 

Collection development continues at a rapid pace. 
The Collection Pblicy .developed, in Phase II is still 
serving as thevbasic guide for selection. An LSCA grant ' 
has made available additional materials, particularly in 
the adult nonfiction, cShildren' s , /and audio-visual areas. 
Weeding coatinues to be a part of the collection deve-lop- 
ment program as the amount of spate on the shelves is verv 
limited. . 

A rjumBer of ^lide programs were developed by the 
museum specialist*. during Phase IV. These include glide 
programs on the ^.ibrary culture cenljer itself, and on 
various- aspects of Mohawk culture and life. These col- 
lections "are used regularly for orientation and teaching 
purposes an the Center. e. 

• • °l^;f^sach strategies. a]\d program components remain 
basically the same. Due to the increased collection de- 
velopment, the deposit boxes were, allowed to fall into 
disrep.air.. In June 1975, the staff, made a commitment 
to improve the quality 'of the deposit cdllections. A 
bookmobile has been us'ed on a regular bksis throughout 
Phase IV to serve the Canadian side of the resef-ve. A 
summer program will be used to deliver .materials to out- 
of-school youth cxn b'oth sides, of the reservation during 
the summer. The evening program to bring community resi- 
dents to the library by bus was. strengthened radically 
during Phase IV. .Residents are now bussed in on a nightly 
basis and often times the library, designed to hold 42 

■people, is asked to accommodate 60. Due to the high^eve- 
nmg demand, staff hours were' changed so that *two library 
staff members could be on duty each evening. 
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The museum program was also iCproved through the 
receipt of a National" Endowment for the Arts grant. This 
grant has allowed the museiwn to double its collections 
j*nd to provide four evening classes including one for 
Mohawk literacy. This innovative program was designed 
to allow those fluent in oral Mohawk to become proficient 
in reading and writing the language,- It has been readily, 
accepted on th6 res ervat i^rfT and^ places in the class 
are in high demand. ^n summary it can be said that the 
services offered at Akwesasne have reached maturity. Each 
one appears to be well designed, well implemented, well 
run, and successful. Additional developm^^nt waits in n.ew 
areas . ' n ^ 

^ The Akwesasne Library. Culture Center^ has operated 
with virtual autonomy during Phase IV, The input of 
the Central Office staff was exclusively in an advisory 
l^vel. The staff wrote its own proposals, settled its 
own ipe r Sonne 1 squabbles, and acted with responsibility 
ix^ all administrative respects. 

A significant political problem did emerge at 
Ak^sasne during'Phase IV. The Library Project became/ 
i/volved in factionalism between "progressives" and 
^traditionalists". The evaluation team was asked to 
investigate this matter,. Their analysis and recommen- 
dations represent the Library Project's findings in the 
.matter. The analysis and recommendations are found in 
the Evaluation'' Report ahd are included in part in the 
chapters on Results and Recommendations « found later in 
this rep6rt, ' 

Funding is most promising at Akwesasne, The New 
York State Library has been most generous* in awarding 
Library Service and Construction Act funds for continued 
library development. The' Canadian Government has supplied 
f uncling in varying amounts to support the library. Local 
foundations h^e^ been approached and h^ave^provided funding, 

particularly for the Museum. 

* , <) 

The rSost imaginative funding package developed at . 
Aky^esasne is state Support of Indian libraries per se, * In 
this particular act the State- provides support based on . 
population and land, area for the Akwesasne Library. It 
marks the first time that any governmental agency in the 
United States has recognized the responsibility fo:^prp- 
viding library s^vices to Indians living on reservations. 

. ' ' ^71 - ' 
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2.43 Standing Rock • • , • 

Significant organizational and administrative rhU.T«<= 
were made at the Standing. Rock site during Phase IV 
to the lack of success of the centralizeS^liSrlrv system 

A eSaid?n^?l increase locaX input and accountability/ 
A coordinator was named to provide training and sueeest ■ 
improvements in existing programs. It S^s iS^nded that 
the coordinator would facilitate operations ?n ?erms of ^ 
ti^tTiit arrangements and arranging for services- and . 
tended tA h^^^fn P^^^°"i;^^l program decisions were in- 

tended to be made on a local level. Site staff were made ' 

^he^StfiS-^'^P ^J%l°^al principal br director and board! 
fo? FoS? Communi^ty College was made the board 

ror the Fort Yates Library as well as being responsible 

foS pi^h o^°?r^^-K"^'.^^P^''^^^ budgets were prepared 
^onr^JaSS ^ libraries. Local librarians wer^ en- 

couraged to use their, budgets as they saw fit to better 
V i^^iT-"^ ^^^r programs. LetLrs were sen^ ^o 

^ each prin9ipal and board stating that they were now Re- 
sponsible for the operation of the local library? Central 
Of/ice staff requested that job descriptions be drawn as 

tSr^S §L'c;?i?-'°" """^ Unfor?un:?eS. 
the ] Ob descriptions were not written and the local com- 
munities, after reqviesting local control , weJe S^ten Sn^ 
willing to use it. Thus it seems that a federa?ed svs?em 
.sys?^m."°-"°"' success at Standing Rock than a c^ntralljed 

. No signific^ji't changes were made ^n^'fi^J-i ties or 
equipment. Funds for collection development weJeleverelv 
irthfcoVr"!-"*^^'" o^iysignifiSanr^Spiov^mli? 
materials infJS'' Purchase of community college 

materials^ and the implementation of a relatively success- 

SeiS°S^t?°''^J"°?-'^r""^ where other librakes ha?e sin? 
.their be|:ter duplicates to Standing >Rock Community College. 

No significant changes were made in special collec- 

^aoe'co??.J!f ''^^ '"^^^^ archives .Ld ?he vidio , 

tape collection remain ,the basis of special collect-inn^ -ir, ' 
the Standing Rock Tribal Libraries. AboJ? 2? Jours o? neS 
video tape were created for the Little Eagle video unit 
Z ^^tiXr^'^'^'^ ^^^^ ^^^^^"'V the 

Outreadh Strategies and service programs 'continued 
m much the samp format as in Phase, III. ^ A suSSSr p^gram 
was very effective at Cannonball and'^in Fort Yates. "^o?h 
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' Yates made 
istribute the 
f Services on 



sites ran reading programs, puppet shows and story hours 
for the childrei^. The " communities had accessl to a- weekly 
film night that Was enthusiastically receivedi As a part 
of the summer program NYC workers arid tribal Lork expei^i- 
ence program employees at CannonballVand Forti 
home visits to encourage library use and to 

services directory, Hou Kola H ! ; Directory 

the ^ Standing .Rock Sioux ReservatiorT i In the | other com- 
Tmunities ^t Stantimg Rqck the Directory was flistributed^ 
by, local staff and health aides.' This guidJ^has been most 
enthusiastically* received. Everyone is^hai/kful to get it 
and is using it heavily. 

At ^Cannpnfeall 5 the library moved into ia new library 
facility. This facil.i^:y isl in the middle if "a new open 
classroom school. Its location has proved/ excellent for 
student u$e and'^has aX'So not cremated problems for evening 
,'use by adults and older students. " 

^^ocal autonomy developed at Sta^dini Rock duijing Phase 
lyll^nrhe standing RockXommui^ity Collegd^Board h^s func- 
-t4oned well aS; a l,ibrary policy board fhr the sit^ and for 
Fo2^ Yates. ^ TJiere Bias been failure on /the part of the' ' * 
loc^. schoQ(f bpards to give significari^-- time to the li- 
brarjr to a^^alyze its problems and ma:k/ input for improve- 
ments . % . ^ 

Funding remains a continuing prfeblem at Standing Rock 
^ P^'oposals were prepared and submittefd for Office of Educa- 
'tiqn HEA-II-B support. When this support was not forth- • 
coming, the Tribal Council authori2?/ed the use of $25,000.00 
in revenue sharing fur)ds td sustairi Standing Rock .Tribal 
Library operations for four ^ months/. Beyond this period 
it will be necessary to gain foundation support for con- 
tinued operations. Both the Standing Rock staff and the 
Central Office staff spent a considerable amgunt of time 
during the final quarter working. /on outside funding. At 
this time it is uncertain as to Whether any additional 
funding can be generated. Once fgain this, points out tlie 
root of the problem with American Indian library service. 
Reg,ardless of all good intention! and local self-determina- 
tion that can be developed, no consistent and continiiing 
funding source exists for Americkn Indian library service. 
Until such funding is develojped, • - 

problematic^. 



2.44 Rou^tt Rock 

The organization andx^admin^ 
Libralpy Pro j^ect site at .Rough Rti 
during Phase IV* The*^ School Bo 
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ck changed" significantly 
rd authorized the Parent 



Advisory Committee to serve as a library advisory com- 
mittee. This structure has apparently been ' sticcessf ul 
in that the librarian feels that he has receivqd a great ' 
deal of additional input through the- use of .the Parent 
Advisory Committee. Also, since this committee has a 
reduced function in the total operation, of the school, 
It IS able to provide the kind of input needed for com- 
munity _ development . A significant .factor in additional 
community? input is that the librarian is a Navajo' per- 
son. Althdugh'l|e does not come, fronts the local community 
and hence is not accepted totally by that community, the 
t.act that he is N'av'ajo and speaks Navajo does encourage 
development of significant community irtput, o The adminis- 
trative structure was also changed significantly this 
year. Although the primary principal -pays the librarian's 
salary, the school administrator made the policy deci- 
sion to shift the responsibility for the library program 
directly under her. She also made" the librarian a mem- 
ber of her key staff, which makes^ policy decisions in 
many areas of school operajrions,. ■ • 



■ ^ ■ r,^' Staff turnover was preseht at Rough Rock duri^ig ' 

Phase ly.o A new librarian, Tom Willetto/w^s hired to ' 
serve as Librarian. His .hiring was a 'function of input 
Bo^ from -the school bocftd and the NIEA Central Office 
• staff . A new aide was 'also hired. Both the aide and 
thfe- librarian have" been able to participate in several 
in-service. -tyraining activities. 

_ There we^e no significant changes in^.facilities or 
equipment for Phasd IV. Equipment has bee^ kept in a 
reasonable state/^f vepaiv given the remote'riess of the 
site. The operational plan for Rough Rock ih Phase IV 
called for a. reduced emphasis^n the library collections 
and an. increased emphasis ©n the development of nonprin^ 
materials -in the Navajo language. The" at,tempt was t-o de- 
velop a more community applicable collection withdn the 
library and learning , center for communitV use. Conse- 
^y^^^^l'. ^^^^^ has been a reduced^ef f oilit to improve the 
collection ,of print materials, apd 'an increased commit- . 
^ ment to a development of lo-cal n©n^rint materials. 

Outreach strategies and sefviCe programs ha been 
improved, m quality this ye^r. One new service' outreach " 
strategy was Implemented during the summer of 1974. A 
^ . mobile learni|ig. center was .stocked with Reading ^s TUn- ^ ' 

damental materials as well as -audio-visUalS equipment. 
It toured the hogan camps in the community to provide 
summer, reading materials as well as basic information in ^" 
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th^ Navajo language for adults. Due to a lack of per- ^ 
sonnel and outside funding, the implementation of the ^ 
mobile learning center was less comprehensive than planned. 
If sufficient funds were to be made available, this ap- 
proach .does offer some opportunity for success, especially 
in reaching adults. At the present time, hfowever, it must 
be considered that the mobile learning cenljer does not 
' significantly contribut/ to the program at Rough Rock. 
Other programs continued much as before as described in 
the. Phase III section on outreach strategies. 

The impact of the Navajo speaking librarian and an « 
increased recognition on the part of the School Board 
. that the end of the Library project was near, contributed 
to the development of increased local autonomy at Rough 
Jftock. The staff Drepared several local proposals , and 
no distinct proM^s appeared in local administrations 




Funding is as much, a, problem at 'RougH Rock as it is 
at Standing Rock, . Althougf^j)roposaL6 were pre»ar^d for 
both Title IV and HEA-II-B, Irfe^ther received fiLding. At 
this point it is likely that the'"^^S4;^^ 1^ forced to 

use its normal operating revenues foi»--l4to*^y s^vi^vices 
after^ the completion of the NIEA Librar^^i^^ect?^, It is 
also likely that emphasis oh serving the communityl will 
decline. , ' ^ 

2.>5 • Evaluation \ ' 

A reduced evaluation componeivb^as included in' the 
Phase IV proposal. This componeiyt called for implementa- • 
*tion of a process and product evaloxation . for the 'NIEA Li- 
bi?ary Project. Following the const/aints as /d^cribed in - 
the proposal, the Project Director^and the Library Project 
Policy Board selected three members for th^ evaluation team:' 
Tony Genia, Choctaw, Ph.D. candidate in Educational Adminis- 
tration , University of Minnesota; Lotsee Smith, Comanche, 
Assistant Professor of Library Sciende, University of New 
Mexico^ Albuquerque, New Mexico and Director of an OE ^ ^* 
sponsored Indian ^Library- Training Institute ; and Ci'heryl 
Metoyer , Cherokee, Ph.D.' candidate in Library /Science , - 
Univerisity of Indiana. It was felt tl\at 'this team contained 
the riecessary skills in administration , library science , and 
evaluation to conduct a successful ^process and product evalu 
ation of the NIEA Library Project. 



Mr.. Vernon Hendrix and 'the Project DiWctor develop^ 
an evaluation outline in October of 1974^ This docujneift ^ 
was presented to the evaluation team at ^:i{ieeting/^^d on 
November 2^ 1974. At this ^meeting the evaluators went over 
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the evaluation outline aijd madfe changes as- well as ' 
••^recommending that certain data be secured before the 
■^iialuation was made.. These comments from the evaluav- 
tors -were incorporated- into, the evaluatibn outline. ^ 
This outline was then presented to- the Library Project 
Board and the site directors at ^he NIEA Annual Confer- ' 
ence, November 14-18 ,, 1974. Suggestions from both groups ^ 
were collected and were incorporated into <(:he finffl" draft 
of the ^evaluation outlix^e'. " This draft evaluation outline 
was forwaiged to the Office of Ediication an^d in' due course 
was. approvld. . • 

o,. e^valuation itself took placQ jDetween May 14 'and 

il' o The- evaluators visited the sites at Rough Rock, 

Standing Rock, and Akwesasne. They also htd the , -oppor- 
tunity' for a brief interview with central Office fetaff in 
Minneapolis. The e valuators used the evaluation outline 
as the basis of developing questions to ask each library 
staff member. They, also met with community members andX^ * 
board members where^ possible . On completion of the eval- 
uation itself .the e valuators met.ftjr four days in Minneapoais 
Minnesota and prepared their evaluation report. This report 
has been submitted separate'ly to the ' Of f ice of EdugationT 




Chapter III - Results 

The results and findings of the NI£A Library Project 
are shown in the paragraphs below UndeV each major sub- 
section, whidh relates to an overall objective of the NtEA 
Library Project, the results and findings are treated' as t 
they apjvly. to the Central Of f ice , Akwesasne , Standing Rock; 
and-Rougn Rock. A summary paragraph .at the end o^ each 
section will draw together the experience^ that appears to ' 
ba relevant to all the sites, or which is important for 
future projects in American Indian libraryrservice to con- 
sider. ^ ^ ^ ^ 

3.^ Selection of Sites / . . * 

The Library Project Policy Board was responsible for 
the selection of three^ demonstration sites during Phase I..A 
The summary of this' selection process is found in Section f 
2.11 above. Three sites were selected: The .St. T^egis ' \y 
Mohawk Reservation in ^New York ;* the Standing Rock SjLoux 
Reservation in North and South Dakota; andc/the RoughvRpck 
Navajfo Community in Arizona. All sites met the criteria, 
listed in the Phase P proposal. As a group, they repre- 
sent fairly typical . points in the broad matrix* of American 
Indian communities. Rough Rock is small , remote ^ and very 
traditional. It is also the home of the firs*^ Indian con- 
trolled school in modern times. Standing Ro^ck is an ex- 
ample of a large reservation with a moderately acculturated 
population facing the problems of social and financial direc 
tion. Akwesasne is a moderately sized reservation with a ^ 
diverse population ranging from traditional to progressive. 
"^It is doubtful if a better mix of reservation CQjmriunities 
could have been,^ develdped for demonstration purposes . 

Experience in working with these sites indicates that - 
^two additional social and political criteria would h^ve 
been helpful In the selection process. More attention and 
time shoul<^: have been given to the community to decide if 
they want . Xi/brary and information services. Discussion is 
an old Indian custom ancj^ future projects should make time 
to insure tiiat community 'consensus is attained before li- . 
brary and information service is initiated. ,The lack of 
strong consensus delayed development to some ciegree on all . 
sites J, and became a polititial issue between progressive 
and traditional factions at Akwesasije.. 
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A second criteria stating that tribal government 
commit Itself to kctively. participate in the develop-^ 
ment pf the management of the library services program 
vwould have, been hd(lpful. ■ -If this had been stressed more 
at the outset of the Project man^^ of the .administrative 
problems, particulkrly those of board development, com- 
munity input, and beer pressure, could have been avoided 
or dealt with more directly. 

3.2 Assessment of" Informational Needs * • • 

The informational needs assessment was carried out " 
by a contract with the Bureau of Field Studies of the ' 
University of Minnesota. It is descj^ibed in Sections 
2.12, 2.l4p-, and 2.1^ above. The validity of the infor- 
, mational needs assessment instruments is unquestioned. 
They were _ developed by Indian educators with broad ex- 
perience m American Indian coimnunities . Further, they 
were field tested and approved by the communities in 
which they were .used.. The primary and secondary samples , . 
which, were administered to all school students on .each 
reservation, ^re also valid. The sampling technique with 
the teachers appears to be valid as well. 
)^ • , 

_ Specific criticisfns of^' the samples used in the infor- 
mational needs assessment can be made. 'At Akwesasne sOme 
^adult residents on the American side were not included in 
^the random sample, which questions < the validity and re- 
duces the reliability of the adult survey. at Akwesasne. 4 
Also ^he fact that the Rough Rock community aduli: sample 
was sb, small and appeared to consist primarily of persons 
jpelated to the school, reduces the reliability o-f that 
portion of the needs assessment as well. Above all, more 
time should be permitted in future projects 'to allow the 
local community to make input to the survey design. While 
the general model developed by the University of Minnesota 
^s eiicellent, modification to meet local requirements would 
have increased its applicability and acceptability iiv the 
communities surveyed. It is recognized, that the .time con- 
straints] on the Phase I contractor due to late funding 
eliminated any real possibility of allowing significant 
'localinput. In this author's mind, there is also 'some 
questipn as to the limited nature of in'f qi-mational needs . ' 
addressed in the survey. Emphasis was primarily on sur- 
vival information and many kinds of information offered ' 
ih librap-ies were omitted.^ For example, no' questions 'were 
asked regarding the interest, of Indian people in recreational 
reading. The model "Designs for Library Services" are limited 
m- their applicability. Due to the^ fact t^at Phase I of the 
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Project was not funded until October, the designs were 
done in great haste at the end of Phas^e I. Further, no 
^ budget constraints were put on the people who developed *. 
the designs. Consequently, their application 'dii^ring 
Phase II. was limited. 

Despite these technical problems , the informational 
needs assessment, the inventories, and the designs ^ssis-~ 
ted the' staff by providing detailed information on infor- 
mational needs, present capacities, and outreach strategies 
- • that CQuld be used during the operational phases of the 
project. With proper control and sufficient time this 
process appears to be an essential first step in developing 
Indian library service *iTi any community. 

3*3 Organization and Adjninistration . ^ - 

The organizational and administrative structure is 
V. ^ described in Cha:pter IJ as it applies to' the Central 

Office and the sites. This section deals with, the results 
' ^ of the organization and administration . In' the Central 

Office, the Library Project Policy Board provided effec- 
fivei input into Library Project operations*. They .were 
particalarly effective in dealing w^fi political issues, ' 
site selection, and proposal review. They havesfio^^how- . 
^ ever, been able to make significant input intc^ th^ prog- 

rammatic aspects of the Library -Pro je^ct due to time con- 
straints, changing membership and responsibility for all 
Mother NIEA programs. If^, in the future, a similar project 
is developed^ by .a^national organization, it woufld be worth- 
while to consider establishiji3v a .separate board with con- 
tinuity through6\Vit the project's life-span and responsible 
only for the oper^ation^ of that project. 

Central Office personnel were organized In a normal 
lin^ authority structure. Thrs arrangement was adequate 
for the purposes o\f the Library Project. The primary pro- 
blem. irj,^enjral Of |icia . stafr was consistently that, of com- 
munic^ations . The fact that the Central Office was r|mote'- 
from all the sites \made it difficult to communicate, ini- 
tiate new programs, and recei^ire feedback from the community. 
The effectiveness of. technical assistance was dissipated 
^ by the fact that it took a day to re^ch eac^l- site and a 
day to return. Whi^e. th^ concep-j: ^of a nationwide project 
was an excellent one for the initiajL demonstration program 
in American Indian library service, it would be worthwhile 
'to encourage future pr\ojects to limit their geogra|)hical 
area served. This wouj^^ 'effectively reduce^'cost in terms 
of travel time and administrative staff . 
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At Akwesasne the organization and administration were 
strong throughout the project. The Board of Directors of* 
the Library^ Culture Center was committed 'at the outset and 
developed their abilities d^^am^tically throughout . the Pro- 

, 3ect. Their 'commitment to provide library service 'at ' 
Akwesasne has remained. The library ^nd museum staff at 
Akwesasne is unde^ the direction of fa Director, and operates 

, m a typical line -organization pattern. There has been 
some confusion among the admin is-t rat ®rs of the several 
grants in the Library-Culture Center : library, museum, and 
Right To Read. As each area has been fuhded, it has been 

•typical for the "person in charge of that area to refuse to 
report to anyone but the Board. This creates problems for 
the Board in that it has several people .reporting to it. 
With the exception of this„ one -small, problem » the internal 
organization and administration ofl the Library Project at 
Akwesasne has been excel lenj.. We do, however, hesitate 
to recommend this as the model for all' other American In- 
dian library service. This is due^ to the fact that com- 
munity conditions and psychological niake-up of each Indian 
community is different. 

Oiie extremely difficult problem did surf ace~a-F 
^Akwesasne terms of the local organization and adminis- 
tration: factionalism.. The Libr*ary Project entered the 
situation without a full awareness oT the basis of fac- 
tionalism at Akwesasne. It contracted to develop a li- / 
bleary with the existing Board, which was representative" 
primarily of one faction. 'This lead to a difficult po- 
litical S'ituation, described in the Evaluation ,*that still 
remains to be solved. The basic key^ however, -is that a 
thorough investigation of the politick and social struc- 
ture _ of -ghe local reservation should be made before library 
and information service is initiated. 

Three different organizational and admijiistrative 
struc1:,Ured have b*een tried at Standing RockAduri^g Phases 
-^-^'.^^ja ^V*" During Phase- II the reservationwide 

AdvisQty Educa.tion Committee waSxr^e sponsible foj? Library 
«3roject input i.and control. ,Due 1 6 a great many 'other re- 
sponsibilities and very limited time constraints , insuf- 
ficient input was derived to secure library functioning 
and diraqtio^si. As a results, most of the informal adminis- 
tration took place directly between site staff and the 
Central Office. During Phase^S:^^, an independent library 
board was established by the Triblil Council. Although, it 
•worked hard and made a great dea]/ of ,, inpu^ into the local 



administrative aspects of the Library Project, it lacked 
sufficient political clout to be able to intervene for the • 
St'anding^^Rpc^ develop sufficient support^in the 

cjj^AimuniHTes . During*^ Phdse* IV , the Librar^y Project was un- . > 
der the administrative .control of Standing Rock Community $ 
.College. This arrangement appears to be the jpost premising . 
for the Standing Rock Reservation. The ^oard of Directors 
of the Community College are concerned about the development 
^ of library and informational services across the reservation. 
In addition, their more limited role allows them to take - 
time to work on library concerns . The ifact that the Standing 
vRock Qr%gnunity College also employs administrative persOnnfel 
whc| assist the library in its day tc^ day problems by. making 
policy and administrative input is helpful ' ^ 

\, . The .administration and organization at Rough' Rock varied 
/to some degree between'' the three phases >of.the Library Pro- 
ject. During Phase II, the - School 'BoardP appointed ari ad- 
\ V^^l^^y committee. Interest in and attendance* at meetings 
V^f thi^s committee, J?fowever, w^s limif^d and resulted in no 
^ffectiv^ input . The local librarian was somewhat alienated 
from the aglults in^the community and wasvufiable to develop 
an effective working relationship with this advisory 'com- 
mittee. Paring Phase ILlVthe School Board it^^^elf made ^e 
policy decisions for t^i^ Library Project . Dufe tp its many 
other concerns and it^ Very limited time constraints', this 
Boand Vas able to provide effective polij,c^ decisions only.^ 
It aid hot^. proyide any- community 'input or help .in developing 
operational components. ^ During Phase IV the Parent Advisory 
Committee of the eletnen.tary schoal w^s assignee^ t'heo^i^«=PQn- 
sibility of wo2;;king with the Librar^ Project.; An, arrange 
ment was worked outf whereby one day-41ong library ^meeting ^w 
held on a quarterly basis and the Library had the right to 
bring ^pp short questions of policy at the other meetingeof 
the Parent Advisory Committee. 'This arrangement appears to 
be relatively satisfactory in that the board members attend ' 
the meetings because they are paid, at least pne day per 
quarte'r is spent o^ planning operational cpmponents for the 
library 5- and effec«.ve -policy input .i^s made .' Th^e more limited 
roie of the Parent Advisory Committee allows them to spend 
more time Pn the Library Project proffer. ^' f - . 

It is^ important to note that the administrative and ^ > 
operational structure at Akwesasne was established before 
the NIEA Library Project oame into that community. Difficult 
problems of administration and oipganization had already been 
answered by the . Akwesasne Library-.Culture Center. In ayddi- 
tion, the board and the staff were^ cpnvinb^d that they Wanted 
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the Library Project and they^ J^new exactly what they were 
going, to do with it^. I>n- the,other;two communit-ies , 1%^' 
braries were essentially nonexistent before, the implemen- 
tation of the. Library Prpject. Therefore, it has been 
-necessary to develop orgaHAzational and administrative 
structures. This ; haf be^n a learning experience on Wh 
>side#. While It ib\imp,os^ible to say that the organ^za- 
. tional and administraf ive structures „ have found .their if . 
final ^orm, a number of alternatives tp^'been worked^ut 
community;, inters t has been evolving, and ther^ appears 
to be a prgbabfllty of Osstablishing some final structur 
in the future^ One .problem in t^is area that inhibji^ 
the development of . of ganization and administratdTp^r is the 
, lack _ of s't^ady funding, ^any Indian people °a>*^his point 
V in time are quite rel-uctant . to participate /^wholeheartedly 
in something that d-oes; not have jpontinuirtg support. Fun-- 
ding problems are discussed in Chapter IV. ■ " 

3.4 Dissemination ' . , . , | 

MXTTA -7^° types of dissemination efforts were made by. 'the 
NIEA Library Project, tjiose from the Central Office and 
those to residents on the s^tes . The Central Office dis- 
>einination effort, consisting of press releases an* puC-v 
nations, has been very successful.- In Phase IV alone, 
ovd^SOO requests for Library Prpject publications hkve 
been received from libraries, tribal councils, tribal 
education leaders., as well as Indian and^p-Indlan in,- 
dividuals. Some of these have been acdompanied with re- 
quests for technical assistance. Where.f easible , these' 
reques^ts have been answered. The gonce'pt of monthly — 
p^ess^ releases has also increased- the interests in In- 
dian libraries in the Indian and librai?y communities.. 
The results of th^se dissemination efforts certainly 
overcome contentions that Indians are not interested in 
library and information services. " , • 

' j> . 

On site dissemination e-ffoi^ts have also been' quite 
successful. The concept- of a weekly neWsle^^er and/o:^" ' 
radic^show providing survival information- has been most 
?ttective at Akwesasne and Standing Rock. Library and " 
itiformation service on an Indian reservation should con- 
tain some component for the. dissemination- 'of locally 
created infoj?mation to the community" at large. The pub- 
lication programs ^at Akwesasne and Standing, RocJc have 
met with success. The concept qf fhe services .guid? at ' 
standing Rock has' been most effe'ctive. Not only did it 
encourage library use and intelligent inquiry >into availa- 
ble services by the residents, it also provided the't*ri-be 



with its first real insight of the^ljot^l numbel? and type 
of programs being offered on the Standing Rock Sioux 
Reservation. The concept of a; popular level bibliography 
such as Mohawk Pe^le: Past and Present , has had a more * 
limited feu'cce&s, Its g;pai"was to encourage library use. 
It* has attracted some i>ew library iSser& b^ advertising an 
area of high interest, Mohawk culture and life, but it may 
not 'be cost effective. Akw^sasne has hatf^ mo^e success with, 
its publication entitled Akwesasne, which ' describes' the 
services available from the Library^Cu^ture Center, the 
Tribal Council, and others. (See Appendix lo). * * 

3.5 Recruitment and Train.ifig 

Staff at the Akwesa^tw^ site*- has been steady and com- 
petent. The Board has exercilsed " excellent . j udgement in 
personnel selection. A c.ollege-level LMTA- progr^am.^has been 
succrerss fully implemented for th^ staff. They have alsQ 
takenr a great deal of interest in workshops and other in- 
serviqe training. * In short, jbhe staff at Akwesasfie is well 
trained and capable!^ j . .. . . ^ 

Personnel turnover has Been a problem at Standing Rock 
as has the difficulty of obtaining qualified trainers and 
arranging training sqissions./ Very few librarians live ifi 
North Dakol^a. In order to attack this problem, the Library* 
Project did prepare and the/Office of Educ^atipn did a^uthorize 
funding for- a year- long-. t^?^ning program whipri^^A^fSn^l^d^ p^ 
the library training required^-^f or an LMTA certificate .;"XJn- ^ 
fortunately, the local college, ^^smarck Junior College., ire- 
fused to accept the .grant.- Therefore- the staff remains jfto 
some extent untrained. Dyring^ Phase , it wa;S noted-^na^:^ 
the ptaff qualij^^itftprtived as '^id their stability. ' i*t^dan 
bB^anticipat^d' that if sufficient trainings' can , be proyifl^, 
the existiTig staff will become fully effective^.' 'Their^t- 
titude tc5wards training is good and they would very muclT^ — ^ 
like to have it. c , ^. ^' . 

^ Rough Rock .hd^ been staffed by prof es'sion^ls since its 
incep'tion.J Once again the pt^oblem of^ remoteness enters the 
picture in the availability of in-serVice 1:rainin^\ None- 
theless, the staff at Rough Rock has been a>le to' operate - 
at a iprofeS clonal levej. thi?ough.out the Project. ; , , * 

Two ke^. findings have been m^c^e in **he area of recruit- 
ment artd training: ^Cl) use of indigenpus pers-onnel i^ 
essentia"!'; and (2) on-site. tra;Lnirlg should be an', integral y ^ 
pa\rt of any' iinplement^tibn program.. Local perspnnel are 
essential because they can re^at^ ielosely with the community 
'served. Also, use of , local personnel encourar^es JLocal' com- 
mitment to and comfort in usin^ the' library. It alsq re9|ices 



s 
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staff turnover'. On-site training id essential to train 
. the local personnel as para-professionals. Local personnel 

then use their ihtimate acquadntance with tKe communUty 
^ as a. guide in .deciding which library, skills to apply.' Two 
problems have emerged in using non-Jnd'iarf professionals to 
deal directly with Indian communities: ' the' amount of time 
required to .attain sensitivity to the community is long, 
and. -personnel -turnover is high due to fr^ust-ration isola- 
tion, and community pressure. ■ ^ . 

3.6 Facilitieso and Equipment ' ' 

Facilities) and equipment in the majority "of sites is 
adequate ^o-^me^t the current "needs .. Akwesasne has- a very " 
well equT^ped an^^' spacious library . It w.as howevier , un- 
able to' implement a production, center due tq the restric- 
tion pf eitjuipment funds during Phases III and IV of the - 
NIEy Library Project. -Standing Rock has excellent facili- 
ties m Cannonba:iT ^nd U;ill have them in Fort Yates when • 
• It/ moves into a c-ommunity library facility expressly -de- 
signed for. that purpbse. I^ittle" "Eagle and Bullhead facil- 
ities, are ihadequafe and will remain so until construction- 
' w^^"*^^®."®^ School facility planped for those communities: 
/ Video development was also limited at"- Standing Rock due "to 
' the elimmatian of equip'meht budgets in Phases III and IV 
of the NIEA Library Project. Roi^h ^ock has adequa'te 
facilities and equipment. Thdse. are . l-ocated "in the ele- 
mentar.y school and t3iis is a problem ia terms of evening 
use as well as access by the oommunity. At some point in 
the, future, the community should consider "the possibil-ity 
of a library -facility off the school grounds. ' „ „ 

Table 12 is a comparison of- Phase I and Phase-^iv equip-" 
A'l^'fi^' St andards fop -Small Public Libr aries ara shown 
where applicable . ' ~ : ' ' 1 ' "'^ ^ 
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TABLE 12 . N, 
DEVELOPMENT OF EAQILITIE.S AND EQUIPMENT 



AKWESASNE SITE 



1 . Facilities 



Item 



Ph*9^ 



Pha.se- I,V 



ALA 
Standard 



— ^77?^ 

Forced-^r- 

Oil Fuii^nace 



""Heating System 



Ventilation Systeirt 



lighting System 



Tot^l Square Footage 

J 

Small Group Rooms, ' 
Storaga Area 



' Office* Area 

Media Production 
Area * • 

Book Storage Area 

Direct access' to 
T<^let Facilities 




None 



^lectAcal,^ 
Fluorescent ' 

^ 3,200 sq.ft. 
' 2 (temp. )" ^ 

None 

None 

, None * 
1,520 .sq.ft. ' 

No ' * 



Same 



Air Cond. 



J Forced air 
7 'or 

* hot water* 

0 . Not . 
" Specified 



Electrical * - Electrical, 
Fluorescent 7 0 foot 
bandlejs 
*• • " ^ ^ 

2 ,870 -sq.ft.. 2 ,500 sq.ft. 
. 1 . - - . No't 



None y 
550 s«.ft 



Specified 
/- 

Not 

Spedif ied 
30^) sq^t. 
Not 

Specified 



Noi\e 

1,165 sq.ft. 1,000 sq.ft. 



No 



Yes 



2, Equipment - Akwesasne 



c 



It 



Phase I 



Phase IV 



ALA' 
Standard 



Reading Stations 

Y. Shelving 

' (linear ft.) 

Card catalog 



Circulation Desk 

4 

Office Desks 
Storage Equipment 

•■V 

16 mm. projectors' 

' 8 mm. projectors 

2, X > 2 slide pro- 
jectors ^ 

Films trip : 
projectors 

Sound-f ilmstrip* 
projectors" 

Overhead projectors 

Opaque pro j ectors 

Filmptrip^ vie]wers 

Slid^ viewers 

TV receivers 



28 

700 . 

1-12 drawer 

1 
1 



1 file 
cabinet 



0 
0 
0 



0 
0 

^: 0 

0 
0 

« 0 



35 



1051+ 

1-30 drawer 
1-12 drawer 

1 

3 . . 

3 file 
cabinets , 
2 stor. cab. 

AV' s^rage 

1 . 
0 

1 - - 



0 
1 
0 
7 

d • 

0- 



■ 16. . 

1^€0 , 

■ Yes 

N.S. 
N.S. . 

N.S. 

N.S. 
N.S. ' 
N'. S.« 

N.S, • 

N.^S. 

N.S. 

N.S. 

N.S. 

N.S., 

N.S. . 



Equipment (continued) 



•Item 



Phase I 



ALA 
Standard 



Micro-pro j ectors 
Cameras 

Record Players ^ 

Audiotape 
recorders 

Listening'" 
stations 

Projection 
screens 

Videotape 
recorders 

Videotape 
cameras 




Typewriters 



1. 



DEVELOPMENT OF FACILITIES AND EQUIPMEUT 
STANDING RO.CK SITES 
Facilities - Fort Yates . ' 



1 



Item . 



Phase I 



Phase IV 



ALA 

Standard 



Heating System 

Ventilation 'System 
Lightin»g SystemN 

• \ 

Total Square Footage ' 

Small Group Rooms 

Storage Area 

Office Area ' 

Media Production Area-'- 

Book Storage Area 

Direct Access to - 
Toilet Facilities 



N 
0 
T 



I 

N 



'0 
P 
E 
R 
A 
T 
I 
0 
N 



Forced "Air 



Forced Ai^ 
or Hot Water 



Central Air N/A 



Electrical 
Fluorescent 



1,952 sq.ft. 
N6ne . 

171 ^q.ft,"^ . 
161 sq.ft. 



None 



A. 



750 sq.ft. ^ 
Yes 



Electrical ,. ' 
. 70 foot 
candles " - 

2,500 sq.ft. 

N/A 
* N/A . 
-300 sq.ft. 
'N/A '~ 
']^,000 sq..ft. 

Yes 



2 . ' Equipment - Fort Yates 



^ Item . 




Phase I- 

J 



Phas^e-IV 



ALA 
Standard 



3,0 As 



Shel|/in*g* 

(O^ar ft.). 



catalog 




\ 



irculatiofri Dfeskv 
):^fice Desks^, 
torage Equipmeiit 



* iM^W. ' pr Q3 e c t or si' 

8 nm^. projectors 

2;'X 2 slide pro- 
jectors 

Filmstrip 
ppojeQtors 
« ■ if 
Sound-films trip 
projectops^ ^ ' ^ 

Overhead proj enters 

Opaque proj edtor's 

Filmstrip viewers 

^'Slide viewers ^ 

TV receivers 



/ 



N 
0 



1 
N 



0 

P 

E 

R= 

A 

T" 

I 

0 

N 



39 

1092 



1 - 15 
drawer 



Yes 



Shelving in 
storage room 

i. 

'0 

V, 

0 - 



0 
0 

0 
0 
0 
0 



16 ' 

'"13 Off plus 1 tt, 
for .every 8 books 
over. lO j'OOO 

"Appropriate 
catalogs pro- 
vide^d." 

N/A 

'N/A. 

N/A 

N/A 



N/A 

N/A 

N/A 

,N/A 
N/A° . 
N/A 
NM 

N/A 



Equipment (pontinued) - Fprt ^ates 



Item 




Phase I 



se IV 




ALA 
Standard 



Microrprojectors 

• Cameras 

Record Players 

a Audiotape 
recorders 

Listening* 
stations 

Projection 
screens • ' " 

Videotape . " 
recorders 

Videotape 
<" cameras 

. Typewriters 



N 
0 



I 
N 

0 
P 
E 
R 
A 
T 
I 
0 
N 



0 
0 

0 




0 

,0^ 



N/A 
- N/A . 



■ N/A . 

' ^^yA 



V " » 



' .... 



1. Facilities - Cannonball, 



'Item 

■ If ' 



Phase I 



Phase. .IV 



Standard 



Heating Systeii 

Ventilation System 
Lighting System 



T^taf Square 
Footage 

Small Group 
Rooms* ^ 

Storage- Area 

Office Area 

Media Pro-^ 
duct ion Area 



N 
0 
T 



I 
N 



0 
P 
E 
R 
A 
T 
I 
0 



forced air 



windows 

i 

fluorescent 



629 sq.ff. 
' None 



Yes. 



<.,;i20 sq.ft. 



forced a'ir or 
hot watej' 

N/A 

7°0*ft. candles 
at_ reading • 
surface 

^' ' 

2p00 sq.ft» • 

N/A . ' „ 



Yes 



N/A ^ - ' 
300 sq.ft. 



"N/A 



B#ak Storage 
Area ^ 



^irect -acce^SS 
to toilet - 
facilitates, 



4 00 sqift. 



Yes 



"Space must be 
provided for 
stdrage of local 
Ivistory mater- 
ials." 



»Yes 



2 . Equipment - Camoiiball 



Item 



Ehase I 



Phase IV 



'Reading Stations 

Shelving 
(linear ft . ) 



Card catalog 

Circulation Desk 
Office *Desks 
Storage Equipment 

16 mm. projectors * 

8 mm. i)rojectors 

2x2 slide pro- 
jectors 

rilmstrip 
projectors 

Sound -f i Imstr ip 
projectors 

Overhead pro j ector s 

Opaque projectors. 

Filmstrip viewers 

^'^ Slide viewers 

TV receivers 



ALA 
Standard 



N 
0 
T 

I 
N 



0 
P 
E 
R 
A 
T 
I 
0 
N 



It 



612 



8 drawer 

r 

Yes 
1 



2 vert, files 
1 storage 

- * 

2 
1 



2 
2 
0 
'3 
0 
0 



16 



13 00 linear ft. 

"Appropriate 
catalog pro- 
vided." 

N/A 
N/A 



N/A 
N/A 
N/A 

-N/A 

N/A 

N/A 
N/A 
N/A 
N/A 
N/A 
N/A 



Equipment (continued) 



- Cannonball 



Item- 



Phase I 



, Phase IV \ 



ALA 
Standard 



Micro-projectors 
Cameras 

Record Players 

Audiotape 
recorders 

Listening 
stations 

Projection 
serpens 

Videotape / 
recorders ' ■ . 

Videotape 
cameras • 



N 

i 0 
T 

' I 



• 0 
P 
E 
R 
A 
T 
I 
0 
N 



0 
0 
1 



"N/A 
N/A 
N/A 
N/A 

N/A 

N/A 

N/A 

N/A 



aTypeyr iters 



N/A 



1, Facilities - Little" JEagle* 



Item 




Phase I 




<^hase IV 



^ ALA 
Standard .« 



Heating System 

Ventilation System 
Lighting. Systeia 

Total Square ■ 
Footage 

Small Group ^ 
.Rooms * 

^Storage Area>. ^ ^ 

Offic.^ Area 

Media Pro- 
duction Area 



:Book Storage 
Area 

r 

Direct acces*s 
to toilet 
facilities 



N 
0 
T 

I 



Steam 



Windows 



later 



I 



ForcecL^r or 
:hot wal^ 

N/A : 




Fluorescent 70. Ft. Candles 

r \p at reading surface 

• ^ ■ . . . 
264>sq.ft. 2000' sq.ft. 

N/A 

N/A ' ■ „ ' ( .) 
300 sq.ft. 



- N/A 

"Space^must, be 
provided for stor- 
age of local his- 
tory materials!'- 



Yes 



7 



2. . Equipment - Lit^lQ Eagle 



Item 



Phase I 



Phase iSf 



Standard 



Reading Stations 



Shelving 
^linear ft . ) 

Card .catalog 



Circulation Desk 

Office DeSks 

Storage Equipment * 

16 mm. projecitors 

8 mm. pro j ectorjs 

■2 X 2 . slide pro- 
jectors F 

Filmstrip 
pi^ojectors 

Sctund-f ilmstrip ^ \ ' 
projectors 

'Overhead proj ectors 

Opaque projectors 

Filmstrip viewers - " 

Slide viewers * 

TV 'receivers 



'N . 

0 
T 

i 

N 

0 
? 

R 
•-A 
T 
I 

6 ' 
N 



8 „ 

18 0 ft. 
4 drawer 

Nofie 

1' 

0 

0 > 



0 
0 
0 
0 
0 
0 



16 . . . " 

1300 linear ft ^ 

"Appropriate 
catalog provided 

N/A 

N/A ., ■ 

N/A ■ 
'. N/A 
N/A 

N/A 

•vN/A, 
N/A - ^ 



N/A 
N/A 
N/A 
N/A 
N/A 



. 95 



92» 



Equi-pment (continued) - Little Eagle 



Item 



Phase I 



Phase IV ' "^A- 
Staiiglard 



Micro-pro j ectors 
r 

oCameras 

Record Players ^ 

Audiotape 
recorders 

Listenijig 
stations 

Projectio 
screens 

Videotape | 
.r^pordet^s ' j 

Videot>apeC 
Typewriter? 




N 
0 

N 

0 
P 
.E 
■R 
A 
T 
\ 
0 
N 



0 
0 
0 



• 0 



1, 
1 



M/A ^ 
N/A / 



N/A 



N/A ^ 

' N/A 

N/A , 

' N/A , 
IJ/A 



^6 



1. . Facilities - Bullhead 



Item 



Phase I 



Phase IV 



ALA 
Standard 



^1 



Heating System 

Ventilation System 
Lighting System 

TQtal Square 
Footage 

■ ,. * 

Small Group- 
Rooms 

Storage Area 

Office Area 

Media Pro- 
duction Area 



Book Storage 
Area 



Dirfct access 
1;jO toilet 
facilities 



N 

0 
T 



N 



Steeun 
jlfone 

Fluorescent 

■ \ 

350 sq.ft. 

None 
None 

40 sq.ft. 
^ None 

150 sq.ft. 

. No . 



Forced air of* 
hot water 

N/A- 

70 ft. candles at 
reading surface 



2000 sq.ft. 

N/A 
N/A 

300 sq.ft. 
N/A 

Space should be 
provided for stor- 
age of local his- 
tory material." 

X - 

Yes 



97 . 



94 



2. Equipaenr -> Bullhead 



Item 



Phase I 



Phase IV 



% ALA 

3tandar() 



Reading StatrlOne 



Shelving 
(line«ur ft. ) 



Card catalog 



Circulatio 



n If«sk^" 



Office Desks 

Storage Equipment ' 

16 mm. projectors^ 

8 mm. projectors 

2 X 2 slide pro- 
jectors 

Filmstrip 
projectors 

T 

Sound-f ilmstrip 
projectors 

♦ 

Overhead projectors 
Opaque projectors 
Filmstrip viewers 
Slide viewers 
TV receivers 



N 

0 
T 



I 
N 

0 
P 
£ 
R 
A 
T 
I 
0 
N 



16 

, \ 
206 ft, 

None' 

None 

1 

None 

0 

0 

0 

0 

0 
0 
0 
0 
0 



16 

1300 plus 1 ft. 
for every 8 books 
over 10,000 

"Appropriate 
catalog pro- 
vided." 

N/A 

N/A" 

9 N/A . 

N/A 

; N/A 

N/A 

N/A 

N/A 
N/A 
/N/A 
N/A 
N/A 
N/A 



98 

95 



J 



Equipment (continued) • Bullhedd 



Item 



Phase I 



Phase IV 



ALA 
Standard 



Micro-pro j ectors 

Cameras 

Jiecord Players 

Audiotape 
recorders 

\fListening 
stations 

Projection 
screens 

Videotape 
recorders ' 

'videotape 
cameras 

Typewriters 



N 
0 
T 

I 
N 

0 
P 
E 
R 
A 
.T 
I 
0 
N 



0 
0 
0 
0 

0 

ft 

0 
0 

0 

1 



N/A 
N/A 
N/A 
N/A 

.N/A 

Ji/A 

N/A. 

N/A 

N/A 



DEVELOPMENT OF FACILITIES AND EQUli>MENT 



ROUGH ROCK SITE 



Facilities 



Item 



Phase I 



Phase IV 



ALA 
Standard 



Heating System Steam 

Ventilation Sys-Jrem None 
Lighting System 

Total Square Footage 
Small Group Rooms- 



Storage Area 

Office Area 

Media Production 
Area 

Book Storag^ Area 



Steam 



None 



Electrical , Electrical , 

fluorescent fluorescent 

1,734 sq.ft, 2,451 sq.ft. 

Two: 6.20 \ One: 12a: 

sq.ft. and sq.ft. 

IDA £^ 



180 sq.ft. 



144 sq.ft. 11414 Sq.ft. 
180 sq.ft. 180 sq.ft. 



375 sq.ft. 375 sq.ft. 
1,632 sq.ft. 1,632 sq.ft. 



Direct Access to 

Toilet Facilities No 



Forced Air or 
Hot Water 

N/A 

70 ft. candles 
at reading 
surface 

2,000 sq.ft. 

N/A 



N/A - , 
300 sq.ft. 

N/A 



No 



Yes 



ERIC 



r 



100 



97 



2. Equipment » Rough Rock 



4 



4^ 



Item 



Phase I 



Phase IV 



ALA 
Standard 



Reading Stationer 



Shelving ^ 
(linear ft . ) 



Card catalog 

Circulation Desk 
Office Desks 
Storage Equipment 

16 mm. projectors . 

8 mm. projectors 

2x2 slide pro- 
jectors ^ 

Filmstrip 
projectors 

Sound- filmstrip 
projectors 

Overhead projectors 

Opaque projectors 

Filmstrip viewers 

Slide viewers 

TV receivers 



N/A 

15 drawer 

Yes 
None 

1 file cab- 
inet 

3 

0 



3\ 

3 

1 

3 

2 

5 



28 
894 

15 drawer 

Yes 
1 

1 file" cab- 
inet 

6 

2 

3 

3 

2 
»» 

1 
3 

2 
3 



16 



1300 plus 1 ft. 
for every 8 book£ 
over 10 ,000 

"Appropriate 
cataTogs should 
be provided." 

N/A 

N/A 

N/A 



N/A 
N/A 

N/A 

N/A 

N/A 
N/A 
N/A 
N/A 
N/A 

n/a" 



101 




ERIC 



98 



4 



Equipment (continued) 


- .Rough Rock 


< 


9 




PVk A OA T 

J^naoe 1 


Phase IV 


ALA 
Standard 


Micro-fJrojectors 


0 




N/A 


Cameras 


0 


1 




Record Playeps | 




10 


N/A 


Audiotape ^ / 
recorders 


.3 


11 


N/A 


Listening 
stations 


0 


6 


N/A , ' . 


Projection 

screens ^ 


• 2 






Videotape 
recorders 


3 


1 

^ 


N/A 


Videotape 
cameras 


» 

1 • 


3 


N/A 


Typewriters 


■'1 


1 ' 


. N/A 



ERIC 



.102 

99 ' 



3.7 Collection Development and Organization 

At the Akwesa^ne Library, collection development and 
organization have been excellent. The print collection has 
received a good deal of attention over the three operational 
phases of the Library Project. The Collection Policy has 
enabled the library to develqp in a planned manner. The 
addition of LSCA funds andN)ther outside funding h^ve en- 
abled the staff to develop a large non-print collection 
and upgrade the existing print collection far beyond the 
limited means of the NIEA Library Projedt. ^ 

standing Rock has good collections fbr the use ♦of its 
school children. Outside funding again has allowed the ^ 
development of these library resources. Standing Rock also 
used dTgS collection plan to select and organize itsi col- 
lections effectively. The color code system used'-at 
Standing Rock has proved to be effective with small col- 
lections. One still faces the problem, however , once a 
^ collection "gets above 6-7,000 volwes or is intended for 
research, pf providing sufficient access. The color code 
did, however, enable first time library users to use the 
collection without fear. - In. this it wa^ effective. It 
'also greatly reduced the amount of staff time required for 
processing. 

Rough Rock did not; evolve a collections development 
policy. Selections were made, however, on the basis of 
information provided in the needs assessment and input 
of the local "librarian. Collections^were less well de- 
veloped here than elsewhere due to the lick i of outside ' 
money for materials. After? considering several organi- 
zational schemes, the Rough Rock site has opted for a 
.color code system essentially the same as that used at / 
Standing Rock. Once again they feel that this system al- 
lows effective access for the community and school by re- 
ducing the social traiima of learning to use a formally 
organized library. Collections development for all three 
sites is shown in Table 13. 
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, Table 13 i 
Collections Development, Phases I - IV 



Site 



Phase I* Phase II Phase III Phase VI 



ROUGH ROCK 



Books 


2,000 


NA 


Mag. Titles 


^0 


NA 


Films, 16 mm. 


1 


> NA 


Filmstrips 


33 


^ NA 


Video tapps 


61 


NA 


Recot^s 


.0 


NA 


Audia tapes 


0^ 


NA 


STANDING ROCK - 






FORT YATES 






Books 


0 


1,677 

• 


Mag. Titles 


0 




Films, 16 mm. 

^> r ^ 


0 


0 


Filmstrips 


0 


. p. 


Audio tapes 


0 


. 0 


Records ' 


0 


0 


* existing prior to NIEA involvemeht 


1 







104 

101 



5;50O 
" 70 
0 
60 

80 hours 
35 
130 



4,500 
91 
0 
0 
27 



6>840 
2S 

. 0 .% 
. 25 
96 hgurs 
150 
132 



2,U91 
70 
0 

' 0 
>iL 7 
22 



Collections Development, Phase I 
(continued) 



- IV 



.Site 



Phase I* Phase II Phase III Phase IV 



STANDING ROCK - 

CANNONBALL 
Books 

Mag. Titles • 
, Films , 16 mm. 
Filmstrips 
Audio tapes 
Records 
. BULLHEAD * 
Books 

Mdg. Titles 
Films, 16 mm'. 
Filmstrips 
Audio tapes 
•Records ^ ^ 

LITTLE EAGLEa 
Books 

Mag.^ Titles ^1 
Films, 18 mm. 
•Filmstrips** 
Video tl^es 
Records 



0 
0 
0 
0 
0 
0 

A- 

0 
0 

P 

0 
0 

0 

0 * 

0 
0 
0 

p 



2,374 
70 
0 
66 
25 
> 11 



I 



NA 
NA 
NA 
NA 
NA 
NA 



31 



ERIC 



* existing .prior to NIEA invqlvement' 

. ^ ' , ' 102 



4,000 
73 
0 

- 70 
' 25( 
11 

3,608 
81 
0 
0 

0 

t 

>,711 
. 76 
0 
0 

63 hours 
0- 



3,321 
7 3 
0 
82 
21 
k 

3,741 
81 
0 
0 
0 

a 

4,849 
76 
0 
0 

74 hours 
0 
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.J 




Collections Development, Phase I - IV 
. . (continued) 

















Site 


Phase I* 


'Phase II. 


Phase III 


Pha&e IV 




AKWESASNE 












Books^ 


6,493 


11,592 


12,039 


in QR1 




-Mag, Titles ^ 


■ 10 


59 ; 


88 


103 


If 


-Films, 16 mni. 




0 




; 17 




* ^ Films trips ^'^^ 


0 


19 . 

' 39 




■ 276 




Audio tapes"^ 


. " 0 . 


' 92 


103 




^ Records 


• • ■ ^. 


0 - 

t 


25 


- * 416 



.\ J 



ERIC 



* existing prior to NIEA involvement 

106. ^ 

ntm 103 



3.8 Special Collections and Materials « * » 

Akwesasne' developed two special collections during 
the operatiojv of the Library Project. A ^special collec-' 
tion of materials on Mohawk life and culture was developed ^ 
" and is catalog\ied. A special bibliography is available / - / 

in the library .for those wishing "to use -this material. 
Also during Phase TV several slide programs on Mohawk cul- '^^ 
ture as well as arts -and crafts' were produced. These are 
used in the center as introductions for outsiders and to 
provide technical information to the culture classes. Out- 
side the Library-Culture, Center they are loaned to nearby 
'schools and organizations to use. 

Standing' Rock has-cteveloped several special collections ' 
including the triba^L archives and the video mat^erials. The 
archives are being used more- and more as a resource by the 
community re'sidents to settle their local problems. The . ^ 
information lathered on service agencies, which at this ' 
time is adjacent to the ^tribal archives is also being used ♦ 
as a means of access to needed services and for general sur-> 
vival information. The video materials pnoduced at Little 
Eagle*^ now consist of some 74 hours of vid*o tape. ^ 

Rough Rock's special collection of American Indian \ 
> materials remains in- very high demand. The problem in 
this community is simply keeping the special American In- 
dian materials; Video tape collection now consisting of 
96 hours of video tape continues to be 'the primary special 
collectiofi of use. Supplementary audio tapes are also ' 
♦ available . . , 

The experience gained in using video tape. leads us to 
conclude that it is effective in all American Indian com- 
munities,^ especially as a tool, to develop local informatiop. 
Its usefulness is directly related to the amount of literacy 
in th^ community and the degree to -which local people. use 
their native language. It appears to be the most f3.exible 
and worthwhil^e program unit within the Library Project as < 
far as developing local materials is concerned. ^ 

, Information on the collections of the libraries is r " ' 
'indicated in Tables 13 aftd 14. Table 13 indicates size, [ ^ 
•the growth of collections and their exislfing size, tabl^ ^ 
m indicates the size of the- coilection in' each informa- 
tional need category ^which was assessed during Phase I. 
It would be important to note here the discrepency between 
cpllection size ^d. informational priority is due to two 
factors: (1) the commercial availability of materials and 
It (X*) staff input and assessment of informa^onal need based 
oltf^use and assessed community interest. \ 
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TABLE m 



ASSESSED INFO)iMAi;iONAL*tIEEDS 
IN RELATION TO COLLECTION 
SIZE, PHASE IV \ 



)' 1. * Akwlbasjie 




1 • 



Subject . : Coliectiori: Adult Secondary Elementary'^ 

Size ^ Priority Priority P»i6^1^y 



^eaith and Saf^y 70 

Occupational and < ^ ^ , ^ 
Vocational* ' ' * 

% Information 38 

Service Ager^pies loi - 

^ 80 » 



A 



2 

3' 1 



Family Life 

Con^iomer- 
Information" 

Legal and 
Civil Rights 

AAerican Indians 
in Urban Society 



237 
23 



5 
6 



7\ ^'^ 



General El^^cation 

American- Indiai> 
Culture 

Recreation ^ ^ 

ContempQirary 
Events 

pther 



2 

4,784 


7 V 
. 8 • * 




3 

"lO 


^82 






8 , * ■ 


142 














• . \ 


IIQ' 


tl-^*^ 




11 


4,%'73 


NA 

r .: \ — — 




NA- 

* 











-NA 

f 

3 

NA ' 

2 ' 

4 



\ 



NA . / 
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2 • Standing Rock 



Subject 



Collection Adult Secondary Elementary 
. Size """ft*iority , Priority Priority 



Amer icaii - Ipdian 
Culture 



Legal ancj Civil 
Rights , . 1^7 

Occupational and 
Vocational' 265 

Health and Safety 304 

Service Agencies 168 

Genetral Education **98.2 
Indians in Urban / . 

Consumer- * > 
Infoi'iftfiition 

Contemporary 
Events ^ - 

Recreation 

Family* Life 

> Other 



2 
3 

5 
6 



11 
4 




\ 



NA 
NA 

NA 

2 
1 

6' 

. 7 
5 

' 3 
V 8 
NA 



3. . Rough Rock 



f 


woxxf^cxxon 
S^e 


* Adult , 
Priority 


■ . * 

Secondary 
Priority r. 


El#ia«3citary 
Pk»iority 

f 


Letif&l and Civil 
Rights 


23 


• 

■ 1 . 


1 


HA * , 


American Indian 
Culture 


1,093 ^ 


o 




* 6 


Service Agencies 


32 

f 






NA 

..■A 

NA " 


Occupational 2md 
V beat ibnal 


w 1 


li 


0 


General Education 


3,076 


5 , 


3 . 


1 


Family Life 




6 


8 


\ ■ 


Health and SAfei*v 




/ 


« 

10 


\ ■ 
• n \ 


Cont emooY^ar^v 
Events 


60 "\ 


/ 

1 

a 8 


9 


\ , 

5 


Consumer 
Information 


,25 - 


9 


7 


2 


Americltn ' Indians ' 
in^UrbAn Society 


* 2 


10 




3 * 


Recreational 


' 63* 


11 


11 




Other 

^ — 1 ^uh- — ^ 


2,277 




' NA 


NA 


• 
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3.9 Outreach and Use Strategies 1 

. Library use at the thr^^ sites ranged from equal to 
five times national per capita, circulation. Thus, it may 
be stated with certainty that putreach and use strategies 
can be successfully designed to encourage American Indians 
to use library and iniformation~ resources . At Akwesa*he, . 
it was found that the newsletter, radio show, bookmobile, 
deposit collections, culture cltisses , childreli's story 
hours, consumer education clasuses, and normal library cir- 
culation w.ere all effective strategies^ for eno^uraginig li- 
brary use. The use of a community worker encouraged li- 
brary Ihse but did not prove to be a continuing requirement; 
While very useful in the initial phases of library service, 
it tended to have a neutral effect once the resident^ werfe 
turned on to using t^ie Library. 

> The radio, newsletter, children's story hours, puppet 
phows video show production, film festivals and normal ^ 
circulation were successf urjoutreach strategies at Standing/ 
Rock. ' i " 



'At Rough Rock deposit collections were found to be 
unsuccessful in* reaching the commuiu.ty because of the un- 
familiarity of the community with pH^t materials. Jhe 
mobile learning cjenter offers poftenti^ for meeting com- 
munity 'informational needs, but the lack of a sustaining 
budget -and personnel to develop materials for community 
use inhibited its Effectiveness, ^^the u&)fe of library periods 
for the school students was ofy^jSik^^^^::^^o^ss . The students' 
indeed became familiar with the library and its resources ^ 
and used them on a regular basis. However, the lack of 
regular- programming inhibited full effectiveness of the 
time. Table ,15 gives .the use stat4ftia6 by program com- 
ponent during Phases III and IV. Tabl^ 16 reports the re- 
sults of a Phase 'iV third quarter survey of use tjy infor- 
mational Yieed* category • . / 
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\ Tifcble IS ' 

General Use Statistic* by Program Coaponent 
Phases III, - IV 



Site ' - Phase- III Phase IV^ • 



A. Akwesasne ' v / 

■jt " ' 

Library Attendance 7,751. 11^52*^ 

Library CirculAtion " 5,5*11^ 9^31& 

Reference Questions " ^ ' 

"In Library * l^HHS , 2^mi 

- On Telephone 2,123' 1,022 

Interlibrau^r Loa^s H2B ' 297 

^ Bookmobile Attendance ' ^,^€8 • 5,290 

Bookmotfile Circulation 9,568 ' ' - 8,108 

Deposit Circulation a - ^ 8t*3 * 8S6 

Films Borrowed I * ^ ib2 m 

Arts Classes Attendance/ 9^53 560 

■ '-^ 

B* Rough Rock \ C 



Library Attendance. ^ *♦ ,5**9^^. '8 ,7i2H 

Library Cii:>pulation 3,2X5*^ , ' 3,SH6 
Reference Questions 

In Library ^ .31% } ^ ^82 

On Telephone 70 * 31 

Interlibrary Loans , i ^ ' q 

Deposit^Circulstion 16,3 0 

Film Programs * ^ ; 

Number * ^30 179 

Total Attendance 1,250 2,32if 

Puppet Shows ^ . ' ' 

Number 23 • 0 

Total Attendance 1,33^* ^ 0 

Adult Classes * ^ 

Niam6*^r ) 0 2M 

.Total Attendance | o 2**2 
Video Programs 
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.dumber • I . ' 10 



Tot^l Attendance 295 ^ 1,118 

Special Programs / * 

Number * . 2 .J 
Total Attendance SO 
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General Use Statistics by Program Component 
•Phases III - IV 
, (continued) 



Site 



Pha&e III 



Phase IV 



C. Statiding Rock 

Tort Yates 'y-^ 

EiD(rary Attendance v 
Library Circulation 
Reference Questions • f ' 

In Library ^ 
/ On Telephone 
Interlibrary Loans 
Deposit CijTculation ' 

PHS 

Community Center/DeTox 
Home Visits 

Special Prograi^s Attendance 
Radio Shows 

Newsletters ^ 



nnonball 




Lbrary Attendemce 
Library Circulation 
Reference Questions 
In Library 
On TeiLephone 
Interlibrary Loans 
Home^is'its . ' 
^v,,^^ial Proigrams Attendance" 

Bullhead 

Libral^y Attendance 
Library Circulation 
Reference Questions 

In Liljrary 

On Telephone 
Interlibrary Loai^a 
Home' Visits " ' . ^ 
Special Programs Attendance 



5,506 
5,276 

if75 
625 
, 100 

367 
307^ 
250 
805 
52 
51 



I*, 553 . 
I*, 16 5 

72* 
61* 

0 

2,688 



1,120 

i,m 
im 

. • 63 



250 



7.51*4 
2,5H2 

553 
737 
86 

406 
334 
200 
450 
50 
36 



6,332 
3,599 

102 
24 
20 
113 
665 



3,521 
1,180 

' 77 
28 
56 
63 
340 
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General Use Statistics by Program Conponent 
phases III^- IV 
'(continued)' 



Site 



Phase III 




Phase IV 



C. Standing Rock (continued) 



. Little Eagle 

^--,^aryAttendance 
Libpary iErculatibn 
Ref^ence Questions 
^^^brary i 
jhorie 
Interlil3?S^.^Loans 
Home Visits 
Video Programs 
Number 

Total Attendance 



838 
1,051 , 

«I61 
61 
3 

63 
2,U05 



3,584. 

805 
56 

vll 
" 13f * 

99 > 
l,2i0 



« 
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TABLE 16 



ASSESSED INFORMATIONAL NEEDS 
IN RELATION TO ACTUAL USE 



Akwesasne 



Adult ' Adult Secondary Secondary Primary 
Use Priority Use Priority^ ^ Use 



Primary 
Priority 



Health £ 

Safety 16 

Occupational 
£ Vocational 
Information 17 

Service 
i ' Agenqies , 1 

Family Life 0 

Consumer 

Information 95 
Legal' £ 

Civil Rights a 

American 
: Ihdians in 

Urban Sbciety 10 

. General 

Education 408 

Ataericin 
Indi'anf 

Cultua:^ I 161 

Recreation 140 

^Contemporary 
Events 0 

Other 

(fiction) 1,025 



2 15 

3 6 

4 ' 0 

5 ■ 71 

6 " 0 

7 ' 7 

8 * 382 



9 
10 

11 



132 
136 



816 



3 
10 

8 

11 
NA 



' 0 

i 

NA 
0 

.11 
NA 

2 
86 

8 



NA 

NA 
8 



NA 



6 
5 

2 
4 



352 



NA 
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standing Rock 



Adult Adult ^Secondary Secondary Priniary 
Us6^ Priority Use Priority. \Use 



Primary 
Priority 



Health 8 
Safety 



\ 



Occupational 
8 Vocational 
Information" 

Service 
Agencies 

Family Life 

Consuiper 
Information 

Legal 8 
Civil Rights 

'American 
Indians in ' 
Urban Society' 

General ' , 
Educatdon 

Airierican 
Indian 
Culture 

Recreation 

Contemporary 
Eve/Tlts 
# 

sQther 

[fiction) 



26 

2^ 

10 
' 81 

. 81 
37 

89 

- H20 
402 

1,195 

" 236 



4 

11" 

8 
1 



5 
10 

,9 

NA 



11 



0 
10 

0 

121 

' 72, 
120 

32 

180 



J 



\ 



10 
2 

11 
9 

8 ' 
NA 



NA 

NA 
5 



NA 



769 



393 



?02 



272 



■ J 

NA 



-» NA 



NA 



.* V 



2,326 



3 
5 
NA 



Rough Rock 



Adult Adult Secondary Secondary Primary Primary 
Use Priority Use . Priority \ Use Priority 



Health 8 ^ \ 
Safety 

\ \\ 

Occupational 

S Vobationafl 

Information 0 
^ * 

Servide 

Agencies 0 

4 

Family Life 0 
Consumer 

Information. - 22 
Legal g 

Civil Rights. 0 

American 
Indians in 
Urban Spciety 

General 

Education 0 

American 
Indian 

Culture " 38 

Recreation 48 

•Conte'mpoVary 
Events 0 

Other 

(fiction) 97 



3 
6 



1 . ■> 



10 



11 
NA 



0 

6 



25 
• 196' 

64- 
20 

--.roo 



10 . 

\ 



#^5 
8 

7 



2 
11 

9 

M 



NA 

NA 
0 



NA 

17 
270 

116- 
116 

25 

90- 



NA 

NA 
8 



NA 

3 
1 

6 
4" 

5 

NA 



*♦ f 0 Local Autonomy 



initiated. Several JdminiW^^!*^^ Library Project was 
Librae Project! S ffc^ fl^t^er/^^?"^^^ °^ ^'lEA « 
An ^lgTmple of this waf th^ JT^^^ local autonomy de facto! 
during Phase II? This a^?,-nn 8Ub-contract 
restrictions on tax freJ oi^an?;;;-^^^" to federal " ' 
,make the peoole a? aJ^IJ ^ "^'^**^°'^^» but .it did' hot « 
'under ^.l^^ttle^i^T^eT^V^' <^i«-U3sion . 

bearing here as well Aitiml^h >k f actionaUsm. has ^. ^ 
with Which the Library ^oiect w^^v h^^^ ^"'^ ^*=>^^d 




stable^ oSiafionaJ I^d °> ,developing\ ■ 

limited the SSviiSS^n? of structurf 
had to assG^e resS?J'iUt'ies ihtcr"'""^; ^^"^^^^ ^"i^e 
irf nature throughout Phases I? tt?''! ^^^^°^lly local 
of indigenous leadershin L ^^J.^V^ to the lack \ 
munity College B^fS ^iH ^^^.^^sp^onsibility. .The Com- 
durin^ Phase^rvf ha|.^enablerihr?^i^^ struc^ur^v in use 
velop local autonSmyT^T^s ^s slilf nn7'^''?^^°* 
yet, but the development is iJlfiideSSlyr^ ^^^^^ 

autonomoS:'£?ng^tJe%^^^^^ ^^^^ ^^^^^ essentially 
■nie problem h^J bee^ tS^ altSou^h ?J • ^^^^^^^ Project, 
has not been able to develop J. ^?f? autonomous , it 

ity. This situation hak' J^L^ -Jt^^T respohsibil- , 

Phase IV by the addition Positively effected during 

naming^of thrParfnJs ASvisorv ?oSi-.i"^^^^^^« ^he^ / 
local board. However, I g'e I? de^'s^??i • 
done. * K^e^T^ aeai still remain's to be. 

tioned in 3.1 abpve, Wifl enoouiS^. ? Process, as men- 
from.the start. encourage improved local autonjimy 



t.l 'Funding 



fort and «aste^ ^^io^ ^^^^^^^^ 



s 
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should receive some "^assuranpe of their continued funding- 
at, the outset. Also, the lack of establish^ed collections, 
facilities, and .equipment mieant'the Library Project had 
-to purchase the'se/materials . 

The lack ''of substantial sustained and cohtinujLng 
funding specifically for American Indian library service 
in general also creates a detriment to the project. Sig- 
nificant amounts- of staff time had to be spent in seeking 
outside funding for basic input. The lack /of continuing 
and sustained funding for American Indian library service 
reduces the impact of this program because other Indian 
communities- who are interested in initiating* library ser-^ 
vices have no assurance thJJl they will^be able to be fun-' 
de^ past an initial program^f This'must be cleared uto in 
the future. Evidence of staff preoccupation with funding 
is shown ill the Appendix 14 which lists the number, of 
proposals written by and funded to thfe NIEA Library Project 

Production' Centers i . ' . 

Production centers were found to have a positive 
effect on the ability cJf the local libraries to. meet the. 
iiiformational'^needs of i:he communities that they serve. 
.At Akwesasne, the failure af k slicfe tape production cen- 
ter has been described under Secfion 2.22.above. The 
difficulty of combining all the features in producing a. 
sound .films trip or slide vtape appeared to be beyond the 
capacities^ of the staff . At Standing, Rock. and Rough 
Rock the usefulness of'^audio and video progreunming were 
effectively demonstrated. It seems apparent that future 
programs must include necessary resources Ccipable of 
producing video 'and audio materials. The necessity of 
obtaining these production- centers increases as the Eng- 
lish speaking ability and English ^literkcy rate decline 
and th^ use the native language increases.' 

4*3 Technical Assistance^ to States ? ^ 

Technical assistance to states was provided to 
Wisconsin and Wyoming .to develop state-wide plans f,or 

-Indian library , services . This process has shown itself 
to^.e a most effective method of initiating the d«velop- 
ment of Indian lihrary servic?, getting Indians and li- 
brariansv. together 'to discuss information needs.' The 

p^experience with Wisconsin indicates that when the state 
contains an intertribal agency, this agency is the one 
to wbrk with in deyeloping a state plan." The failure to* 

fttbact Iowa • indicates that the comfaitment of the state 
ibrary tq serving minprity peoples is essential for 
state plan success. , ^ V. 



U.U National Program ' ^ 

^ >. , ■ . » ■ ^ 

It is still tpo eaBdjLjto judge the effectiveness of 
the national program. Indioatdrs of success will be a 
specific WWtte House Ck>nference on Indian library service ^ 
and the 'passage of continued and sustaining support for- - 
American Indian^library service by the federal government, , 

H'S Generalizations / • ' i 

On the basis of tli^-v^perience of the N^itional Indian''' 
Education Association' Librat^;Project , the following 
generalizations are made: • . *, 

^.1- Indian pe ople^ do make use ^ofsgibrarv and j-nf or- 
mation seF^ices; if a^ailabl^. Pat.. f^nVW^^1nr. fv,^n. ^T»a- 
Library Froject site^' indicates use at'thes'e sites ' to be 
from,equal to five |.iffies the national" average . Three areas 
.appear to receive highest use: . survival' skills : Indian 
heritage, and school related use. ' ^ 

.2. Indian people have failed to insist on library 
service because thev_have not been exposed to it . -At each 

the Library Project has had to show What library and 
infm'mation set^ice is aod what it can do fbr» Ijndian people. 
As nus^ "are exposed, demand continues to grow. ' 



^' \^^^f^''^^^ces exist among Indian communities, and 
these differences must be reflected in library and infor- ■ 

mation services . Each community served by thp t.i'l^r^ar^y 

Project h^ different comipunity goals and- world views. 
No monolithic Wan or program of services will^be able ^ 
to meet all Ino^n needs. ' ^ 

V* * Local Indian control and commitment ^re essen tial. 

The succes-s of each\ site is dirlfttly related to the commit- 
ment of local leader\^and th« degree of local input. 

, 5 : Materials vital ly7needed by Indian communities d o 

■ - - not exis t or cannot be obtained using local resources . ' fte- 
" mote Indian communities are not good locations in which to 
^ find s^ection tools. If present, small budgets for ma- 
te^als and lack of f aijiiliarity 'with acquisition methods 
preclude their purchase. " In addition, - locally needed, com- 
mercially noh-available matei'ials must be produced by li- 
br-^aries serving Indian people in a language and format 
locally useful. 

» 

/ 6. Indian personnel and' on-site training"^^teJnecessarv 

, for succ essful Indian library and information services , 

J Local residents trained as para-professionals are required 

V for successful Indian library service in any community. . 

a - . 117 . . " 

. / ^20 .• 



7. No responsibility for Indian library and inf or- ♦ 
"- mation servic^ exists" The NIEA Library Project has found 
most state and local governments to be reluctant or pro- 
hibited 'by law fron using tax monies to srupport library 
and iiiformat ion services on tax-free lands (reservations ). ' 
The Federal Government has no specific program to pr^^^ide 
Indian people with library and information service.^ It 
is our opinion that the Federal Government .is not living 
up to its treaty Qbligatipns to p5?ovide health, education,, 
and welfare, in that it has not provided funds for library 
and information services for Indian j^eople. 
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^hapter 'IV - Reconu»endations , " 

» „ ■ ■ • . ■ ' • ■ . ■••■i 

■ types of recommendations ar^ made in this chattel?. 

The Timst set , or recommendations is composed of specifib 
recommendations for participants in the NIEA Library Pro- 
;3ect: Akwesasn? Library-Culture C^nte*; Standing, Rock 
' Sxoux -Tribe; ^lOugh. Rock pejnonstraticn School; ''Nation"ar ' 
Indian EducationaAssociation^ and' the' Office ctf Education. ' 
The .intent o'f these rebommendations as t6 improve exist i^ng 
perf orpance 'and encourage continued developmerft . It ig " 
b^lievQd. that these specific recommendations c%n be 
achieved with existing resburces. • The -^ecQjid Wet' of 
^ recommendations are geperal suggestions designbd tp en^ 
courage the continuing detrelppment .of • Indian library ' 
service nationwide.- Theie sug^esMons will require changes 
m law, administrative priorities, and funding patterns. 

5.1 V, Specific l^ecommendat|pns ' " X ^ ' 

■ • ' ■ 'i ■ ; , ; , ' ; • 

,5.11 Akwesashe Library -Culture Center 

" ' . . " , 

It is recommended t'ha^ the^ Boa^^'d of" Mreotors"of,the 
Akwesasne Library-fCulture Center -^maint^in their excellent ' 
re coi^of^oal orientation in the development of library 
servibfta^oi^ tne Mohawk people of Akwesasnev :lt would 
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facilitate good management to cpntinue the practice of., 
» ^ writing an operational plan eafih y^ear. 'It ^puld, aiso Wfe » . 
. appropriate for this Board to contract' with a local pro- 
fessional librarian for a specified Amount of pn-demand . 
■technical assistance throughcfut the-year. It is also- • 
redommended that the Board "of Directors consider tKfe ' . ' 

appjtopriatenessAof noting one dirrector for all projects 
and operations ®f the Center. 'By>oing this the Boai»a> • 
. will i^ure that it has a s'ingier-, infoi?med soWce from' 
V. which to request action and to provide information- 16' - 
the Board. - I • . . " 

: . NIEA Libipary Project s^aff , consider that it is im- V* 

perative that t^ie Roard of ybilrectors' of thfe -Akwesasne. ^ , 
Ifibrary-Culture Center maJgfe whatever ad justments'^re 1< 
s necessary to inblude as mdny factions as possible of ' • 

the Akwesasne comipunity /n the operation aWc^ direction ' " 
of the Library-Culture ^Center. It is pArtlfeul^rly pe- 
comiiifended^that a iNepresentafiv^ ' of^ the tr4Sitional) ' 
. Mohawk people be d/nclude^d; on ^the Board ,)(^ directors of 

thA Library-Culture CentePi. 1 i { . * 
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landing Rock Sioux tribe ^ 

It recommended that the Tribal CounqilXtake action 
\ at'their earliest possible convenience to deVeX\p and iW 
Xpiem^t^ -a locally designed organization and. p^sdnnel. • 
structN^e for the Standing Rock Tribal Library^., It Is 
particiuariv recommended that job descriptions developed 
^>and; that a g^vfoi^ing body be officially named at the earliest 
' "posfsible convenience ♦ It is also recommended that stan- 
dard operating ^roceidures be developed: which will insure 
^ pei^sonnel harmonV and staff productivity. 
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It is recommehded that the Tribal Library continue 
policy of goal orientation by' developing oper^ational 
ans for the Tribal Library each yecir. It is also rjs- 
oininended that the, Tribal Lil)rary contract directly with 
ocal professional* librarian to provide on-demand tech- 
al assistance. > 

; It is imperative that the Standing Rock Tribal Library 
staff secure "funding for botl)i operations and training at ^ 
the earliest pob^ble moment. 
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L3 Rough Rock 



It is recommended that the Bo^ird of Directors of the 
Rojugh Rock Demonstration • School .take the necessary steps 
to establish a viable organizational structure and governing 
autTiority for the library at thp earliest ^f&ible con- ^ 
venience. This step is necessary to insur^i^ continued func- 
tioning of the^ library in a cost-ef f eotive ^and efficient 
manner* Library staff should be |directed to develop stan- 
dard -ope^rating procedures , including collection policy 
and standard operating procedures for acq-uisitions , pro- 
crissing'J circulation, and services to be provided. It is 
al^so redommended that the library colfi tin ue to write and 
implemenjt an annual operational plan in succeeding years. 

5.14 National Indian Education Association ^ 

The NIEA Executive Committee --should investigate the 
pbssibility of establishing a project <m> a series of 
project advisory ootamittees to advise projects on masters 
of policy and direction. While the Library Project re- 
ceived excellent advice from the Executive Committee, which 
sat as the Library Project Policy Gbmmittee, thp^Hcfraount of 
input and the degree of interrelationship between the 
committee and the staff was insufficient. It is recognized 
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that, the Executive Committee of -NIEA has a very broad 
responsibility whi<^ii .iimits 'its input for specific pro- 
jects. It ds alsQ recognized that the membership on 
the NlEA Executive Conunif^e changes annually, necessi- 
tating annual orientation of -new of f icers . Therefore, 
we recommend the establishment of a proJ;ect or a series 
of project committees which will haA^ a continuing mem-' 
bership throughout the life of .any individual project ' 
or a Iqng term membership with over-lapping terms to 
provide direction to the projects of the Association. ; 

' The National. Indidf^ Education Association needs to' 
-make a policy 'dec'ision^^as to whether or nd^: it wishes 
'-to participate in future operational project©. By this 
It is meant whethe'lp or not NIEA wishels to continue to 
be involved in loc^al Indian communities on a pt^ect 
•or operational level. It is recognized that NIEA has 
a function and responsibility to conduct projects of a 
national scope, particularly in the area of research, * 
planning and evaluation. There i/* sonje question as to 
whether or not it is" appropriate for NIEA to be involved 
\n operational projects on a local level. 

NIEA should ,make every effort to continue to provide 
technical assistance in the development of Indian li- 
braries. It is suggested that this assistance take .thi^ee 
foijms. NIE4 should continue to lirovide published inf or- ' 
mation on a regular basis on the development of Indian-— 
library service. Tt shotrtd-wor^f-with states, inter-bH-^ 
councils and state Indian Education. associations in de- 
veloping programs of Indian library%ervice on a state 
or regional b^sis. Also NIEA should contij^e to be a 
focus for assistance to individual tribes or Indian or- 
ganizations desiring to initiate Indian library services. 
It is believed that Project ^LSTAC will provide most of 
these components. > 

5.15 U. S. Office of Education , : • 
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It is recommended that the Office of Education con- 
tinue the efforts initiated by the NIEA Library Project 
,in the development of American Indian library service. 
The staff of this project recommends that, on the bmsis 
of our experience, no further nationwide demonstration 
projects are required. It is highly recommended, however, 
that state and regional groups be allowed to develc^p de- 
monstration projects similar in scope to the NIEA Libi>ary 
Project but within a smaller geographical area. This will 
allow for a better span of control and remove some of the 
communications problems fa'cejj by the Library Project. It 
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is also important that the Office of Education continue - 
to -providg^ a national technical assistance center for ' 
Indian library services on an on-going basis. This unit 
will be able to focus technical expertise in the' evolv^ing 
"field Of Indian library- service • Within the Office of 
Libraries and Learning Resources, it is Vecommended that 
the Acting, Director name an Indian officer or liaigon lio 
i^e responsible for encouraging the development of Indian 
library services. It is also suggested that the Office 
of libraries- and Learning Resources us.e administrative 
policy to: encourage state agencies ' responsible for LSCA 
and ESEA to assist in the development of Jndian library 
services wherever possible; and coordinatte efforts between 
Titlie II-B Training and II-B Research and ^Demonstratioij so 
that training projects, are followed by demonstralfion pro- 
jects and that demonstration projects have access to 
training • 

As mentioned in the body of this report, a great deal 
of time and effort were wasted due to the^ fact that con- 
tinuous funding was not guaranteed at the outset of the 
project* The Office of pduc^ion should attempt to im- 
prove its ability to Irell prpjects the duration of the 
funding tl^at they can guarantee and that which might be 
reasonable* expected. It is also important that the Of- 
-fice of Edubation realize that in dealing witH I^ndian- 
projects, it will ofr^ be necessary to make modifica- 
tions in standard operVting procedures. One example is 
that of equipment moneyV In most projects funded b^'the ^ 
Office of 'Libraries and Learning Resources, the amount 
of equipment ±kat is' necessary is shall, due to the fact 
that the project is located in a larger 'institution >and 
has access to this equipment on a rental or grati^s Basis. 
It is irtiportant to realize, however, that in Indian pro- 
jects very little^ of this equipment will t>e available. 
Funds must therefore be provided to secure this equipment. 

5.2 General Recommendations » < . ^ 



Funding souTces of a continuing nature must 
be developed for ^Indian library and infor- 
mation service. 'Library service as a func- 
tion of education is a treaty right of , 
American Indians. Without a long range pro- 
gram for Indian library service , which re- 
cognizes this Federal responsibility ,^t is 
likely that Indian people .will continue to ^ 
be deniedj^a' service which is legitiAa^tely 
Tl^heirs . 
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Community input and sensitivjlty must be 
maintainet^ at a v6ry high level in order 
to insure, the success of Amer±l>an Indian 
library service. The Library Project wad> 
among the first attempts to encourage lo- 
cal sensitivity aind input. ^ As a first ef- 
fort it has made significant advandac bv 
involving local communities in the develop- 
ment 6f library and information service \ 
which m^pets their specific needs. It stirl 
falls sh&rt of perfection. Futiure programs 
should learn from Library Project er^rs 
and omissions and build- on the base^of 
experience developed by the Library Project. 
^ . " • ^ . 
. Materials which meet the' information and 
•educational needs 'and which preseirt a 
bicultural view of history and culture 
must^be provided in appropriate formats, 
quality, arid quantity to ^eet^ current and 
. future needs. Libraries ehould*^roduce 
th6i3? own mfft^rials if they are not avail- 
able in a language or format used by most' 
of 'the community, • Libraries should aiso 
develop) dissemination serviced which will 
get information effectively into the com- 
munity, whether it b^ in print, audio or 
video . 

Library/programs as well as outreach, and 
^eiivery systems must be created in each 
<^mmunity served wh^ch will insure rapid 
access -to informatibn in ^ manner com- 
patible with that community's social orien- 
tation. The Library Project ha§ developfe'd 
outreach and delivery systems which dove- 
tail, with the commuriit*ies where those li- 
brariesvsxist, ' Future programs sh6uld 
build orf the expertise developed by the 
Library Project as they develop programs 
in their own communities. 

* • * 

Americap Indian personnel trained for , ' 
positions' of responsibility are essential 
to the success 'of any program. vColleges 
and universities as well asvvocational 
prograips should be enSourd^ed to devise 
and ^implement on-site programs *to\ train 
Indians a$ para-professionals in library ^ 
service. It is also important that in- 
creased professional training be provi'de'd 
in library schools^ ' 

^ ■ '■ ^ i? . ■ 
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PREFACE * 




7***ofA'^ Of Indian Affairs has been aware for lAne time now that restructurinfl^of mwlia services 
in BIA schools must take place. An article by Hildegarde Thompwn, Director of Education 

• •90. indicated the importance of the Media Center. Vic 

2 ' 'Si. 210""* *o Director, of Education Proj^ams for the Bureau started in 

the middle eCs to convince his superiors of the ne«l for a "line item" for media so that funds no 
tonger could be "stolen" from the Library by desperate administrators. The advent of the current 
adminjsfratlon saw a specific interest in^optimizinfl the entire Media Cenier program expressed both 
by the Chairman of the Subcommittee on Appropriations for the Interior Department, Mrs. Julia 
Butler Hansen, and by the Bureau its^iyhis study then is a climax to that interest. 

Central Office of the Bureau, Kke the Area Offices, has always been handicapped by the absence of 
a nwdja specialist on its staff. I believe that it is now recognized that this must be changed, that 
there must be a media specialist as a staff assistant to the Director of Education Prcxirams and in 
ttjose areas where BIA schooU exist (as well as each Navap agencv);it is mandatory that th*re be'an 
educational specialist for media who will actively advise .and direct that specialty for his region. 
These area media specialists should direct the media selection program, review films and maintain 

.^jBOod sized film librafles, advise on n)0dia programs in the schools, coriduct the recruitment and 
placement of school media personnel, consult with Facilities and Constriictioai in the d9sign of all 
new s^ool buildings and in concert with each other and with the Central Office madib staff officer 

, a«ist Facilities with the construction of a standard basic collection to be furnished automatically 
with the opening of each new school. Obviously, ti^ere is more than enough to keep each such 
media specialist busy the year round. 

* ' 

This development would be the greatest single contribution the Area and Navajo Agencies could 
makp to their schools. For it is quite app*eht to this investigator that the school administratofk 
know very little about media and would almost uniformly be delighted to have the advice of a 
person who Knows the field. \^ 



THE MEDIA CENTER 



^ A. School Applicatlpps 

Erudite accounts of what constitutw a Media Cienter,- gnd' wfiat Its function should be often list 
hundreds of services which cah be performed by,that operation. Simply ^pot, a MecUa Center is an. 
accumulation of eVery conceivable type of learning tool, ^and materials .'^ make\utther tools) 
which under leadership of a Media Center director is applied to teachers. and pupil\ in the most 

.^effective manner in order to innpfem^t^e learning process. Th? function of a Media_Cent9r shoufd 
never be confused with the mechanical processes which ' operate it; i,e. cataloging, shelving 
circulation, machine rejwir, equipment issiling and the like.Jhe Media Centeris primarily the tool 

- of Its director as he assists those students in need of learnitig reinforcentent. It must be emphasized 
that the director is part of a teaching team and not a warehousemaii. 

The ultimate client of the Media Center in the'siA schools is, of ^ursp, the American Indian ehild. 
Certain "authorities" when spe^kihg of the materiarin a Media Center patronized by Indian youth, 

u . y) 125 - ' ; ^ 



ERIC 



infer tha*t by lending ar^ ethnic quality to everything the child sees, learning will proceed apace. 
There is no doubt m my mind that etl\nic materials are a pqwerful reinforcement in the learning 
processes, but the problem of the rural Indian child is the problem of any rural disadvantaged 
youth, i.e., limitation of horizon when seen from urban viewpoint. Granted, of course, that the 
Jndian.chrld in a high perqentageyof cases, has an added handicap of poor or no^mmand of the 
nation's prime vehicle for communication • English. ^ ♦ . 

f ■ m 

Regarding the quality of media presented to the Indian child, it is urgent that among other things, 
the youth does not looKNHit from his cultural viewpoint and see himself, as it were, pressing his 
, nose against a glass, throughNQ(hich he views the majority culture. Rather, he must ^ that there is 
no hard and fast majority cultuic^, but a situation in which all subcultures blend and mix with each 
other, and in many^proud instances, maintain la significant paft of their original character. In the 
real world, we have rigid subcultures jas the Amish which "mix" little as well as the Welsh which 
now exist only in tiny pockets in America and are becoming virtually without distinguishing 
character. 

If we demonstrate that 6Vi^ says j a America: "I am Catholic'^ "I am Jewish", "I am Methodist", "I 
eat Kosher dill pickles", "\ eat green pepper chili", "I eat raw hamburger", and the general reaction 
is "So what?" then the Indian child cannot view his culture as an aberration. ' 

Thus, it is incumbent'On the (Curriculum and the Learning Center to present a wide spectrum of 
America. This being done the child will of himself arrive at the conclusion that there i^-no abhorrent 
uniqueness about ahy culture and certainly not his. 

Selection of materials, then, which by certain authorities is dismissed after b^ng sure that each item 
is not derogatory to the Indian and is historically ^accurate, is much more than that. If that 
spectrum, that horizon mentioned above, is to be enlarged, then greater effort by far t>i#n would be 
found in an urban school must be made to assemble and usb all the tools for vicarious experiences 
of all kinds. And following the personal characteristic of the American Indian, jt is recommended 
that these media tools be in large part visual rather than wr^ten. The BJ A schools at present grossly 
under-employ the film, educational TV, and even the drajfna for this purpose. Selectidn of media 
tools is a trbly professional duty of the director of the i|l/ledia Center and it should be done well 
indeed. The area most responsible for the failure of the Bl^ media service a^ now constituted i^that 
of book selection and procurement of media mjierials. j . 

\ " • f _ - h ,\ , ./ ' ' 

Let us conside/ books for th^ moment.There are ih'the n^ighbbrhood of 30,000 bool(s published in 
the English language each year in this country. There is an equal number of*publications by the 
United States government. Thpre is an equal* number of substantial pamphlet-tVlDe ijnaterials. To 
cope with this mass, a|^libra;'y systems of the^ize of the BIA, and eVen moth smaller, have an 
brganiz^' selection committee, a standard selectioh policy, a reviewing prociidure. all the necessities 
.for the expenditure of limiced funds^for the best materials. No overall program of this nature exists 
in the BIA; I found no mdividual schools which proceed methodically. The entire process of 
material selectio.n and procurement in all of the BIA seems to have a timdess and unhurried quality 
about it. There is no realization that informational materjal is a perishable commodity whose value 
usually depreciajtes ^with time as the in^rmation becomes dated. No one seems aware that 
significant bboks should be in the hands^Fthe students and th€^ teacher^ " hot off the press" for 
best effect. Ironically, the Bureau (awarded a Meritorious Citation to the Navajo /^rea Purchasing ^ 
. Officer, aiming it is true. at textbooks^ who devised the plan by which once a year a jobber's catalog i 
was presented to each principal to check off the library items wanted. No one seemed to be aware 
or care that the jobber's catalog presented only a fraction of the availablj^ titles, that the catalog is ' 
of necessity in publishing ^ated and contained no/eally fresh material, that review only consi^sted of 
reading the titles in the catalog. " ^ 

2 Th« contribution of the Media Center to the ESL program i» vital to Its tucceta. , . 
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Everr^his unsatisfactory procedure was worsened by, the fact that censorihip of titles selected bv 
the Librarian and the prinicipal apparently was frequently exercised by Agency Education Officers 
It appears that if one had set put to make the worst selection and purchasing system on^^ould 

ilin'^Vv f ^-f'^'^^u^.- ^^"^ ""'^^ ^^''^ "° budget for media exists in a vast 

majority of BIA schools; that uncertainly reigns in the expenditure of those funds allotted- that 

Lr^Lm!*,l"° M ^ f y^'' '"^^^'^ V°" have a situation which is 

irredeemable. No good or bad Media Center director can function satisfactorily under such a 



Thus It isrecommended that among the duties of the Area Media Specialist be the constant 
monitorin^f the appearance of new media, the creation of an Area^eview Committee the 
securing of pre-publication or immediate publication review copies--in short the organization'of a 
viable selection system. It is further recommended th&t each schooKbe allocated a per capita media, 
budget which rs immutable in the sense that the fixed plarvt expenditures are. (See Standards for 
Learning Center m Appendix). Further, it is urgW that monies be provided promptly on each July I 
and that orders be placed in sane fashion -that is. as various media appear'on the Yrtferlcet-with an 
eye to coming out right" at the end of the fiscal year'. The system as practiced In Navajo must be 
replaced as sopn as possible-in fact, the legality of that procedure should be examined by Survey 
and .Review with the consultation of the Departmental Librarian as/SOon as possible. 

Finally, it is/ecommended that once a principal makes a selection withfin his budget that no Atiencv 
Education Officer or Procurement officiaf be allowed to censor' or change" or reject it without 
consultation with the principal involved. Further, that in no case should.a purchase order remain in 
the offiM of an Agency ^ucation -Officer over five-worktn^ iavs. Further that n6 procurement 
officer red line" an iten/ because his jobber will hot provide it. Publishers wiO. Further that no 
Procurement Officer keep a purchase order in his office for over^hirty calendar days. .This latter 
though necessary, will in Nava|o's case be hard to accom.pjish-due to tKe serious under- staffing of 
the Gallup Procurement Office. 3 ' aioMmyui 

I believe that a yearly meeting for three years of the Area Procurement Officers to'take place in ' 
Wa$hmgt0n under the direction of the Departmental Librarian with the presence of the BIA media 
' K""^ the consultative services of Survey -and Review and .the General Services 

Adrtiimstration on hand would be very rewarding. Jhis could be tinied to coincide with the annual 
tneetiflg of BIA media personnel now occu ring. ' - ^ . ' ' 

A major problemjacing ?fJucators and all BIA schools is the teenage student with grade-sphobi 
reading ability. J-'t#ens have iound it difficuU^to l6cate:books which can interest thesp youth's 
t)ut are accomiTicW^d to their readingjevel. Wh^n a'sev/ghteen-year-bld man is giveaa book meant 
tor a^foiirtfi-grade bOy. because, that .book contains the extent of his vocabulary disinterest 
immediatelysetls in. . - ^ , . . . ■"»""'="^=>i 

Publishers have bepn slow |n recognizing this problem. T.he National C6uncil of Teachers of English • 
after a number- of years of study published "High Interest Easy Reading Tor Junior and Senior High" 
School Students Citation Press. 1972-an .annotated list of what is in their opinion the best-of 
rare type of book. Though the" publication has limit^^ value. all BIA schools shOuld own sfeveral 
sSso^ian"'-^'' P"* Reading is Fundamental^ headnuartPrpri at the 

' \ •« 
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Librarians should also consider the Open Ddor books ot the Children's Press.' the Pacesetters by ' 
Holt Rinehart and WinstoW Pilot Books by Whitman. Pictorial History by Silver Burdett SianaV 
Books by Doubledajf^Pull Ahegd Books By Denison and the large bookshelf of such books by the 
Webster Division of McGraw-Hill>Westminster has devise'd an unique catalog of their books which , 
indicates reading level as well as i/jtisVest level. , . - « 

a The pnoticti of Procuramrnt in Navajo .irea iav« been dettribed as to lethaHic itiflini'.nH K.i>«i.....<i. u 

•tronitly recommend a management «tu<iy tU' fhe Offce the Secretary "nd bureaucratic by respondents that I 



It is recommehded that each Area Office an^mptVfb secure a complete set o^F all such volumes 
properly revieweci, evaluated and accepted^^jf course, to be used for demonstration purposes at the 
various BIA and Johnson-O'Malley schools. . 



B. Extra-Cuhricular Potentials ' 

* - 1 .- . r ■ . ■ . 

It would bes^n^dginative to^ regard the services of the Media Center as applicable only to students 
and teachers in school during the academic year.^ Other situations exk^ vyitich $hou1d be exarhined. 

Schools serving students whose native tongue is not English work hard on such programs as English 
as a second lahgtiage-for'nine months. During the summer, the student returns to an en\Fironment 
where scarcely an En^Ksh word is heard for three months. ^ « 

Is is recommendiGfd that meclia^>i^be^provided free to^children departing for the summer break. 

These kits would consist of an inexpensive slide vtewer and a battery-driven caemtte with' 

instructions involving the accompanying* group of books, preferably paperback, and slides. The' 

construction of these kits should be the responsibility of the Area.M^di4specjdUstiiv|th the aid of 

the TMedia Language personnel in the school, and in^-the Area OQices. Thought should be given to 

backup kits should a student complete the one he has been given^Kjs recommended that should 

this plan b^ adopted, the proposed budget^ as expressed in the Appendix be costeq trpward 

accordingly. ^ • " ^ ^--^ 

" • i ' ' ' ' 

Simitar kits can b^ used in the case of children of migrant workers-structyred tq bridge th^gap 

until they enter another school and familiarize themselves with the new situation. ] % 

Media services to small isolated schools is a problem whfch is not met^^tisfaGtorily her6 b,^t requires 
additional study. It Kas been^the th^is of this paper that a media specilMst is primarily l^^^ 
and only secondarily a Librarian. The fact that a driveir appears qn aqJnfr^uent sch^Mie wit^ 9 
load of media js in the same category ^as the breadman stopping to make deliveries. A^in, iiH^ 
repeated--eaQh student Js a. problem tq ls^ wprked on jointly by the classrpom tea6her and tl|ii^>nedlia 
specialist* This is mo§t difficult to Accomplish without the constant attendance pf tl^'medl^ 
specialist* As I remarked at the^outset,'no solution js presented to .this problem- but considera^^ 
should be givea to recruiting teaching personnel for these smaij schools Jfrbm such universities as 
Millersville iwhere each elementary schbdr "teacher graduate alsb< emerges very well' trained in 
multi-media applications. / . / "\ , ' ./ j?-^ 

it is recommen{ied that the Director' of Education Programs, BIA, work in close conjunction with 
officials. Office of Education; and HUD in the conversion pf BIA school .IVledi$:Cpnte^^ into 
community centers* Where feasible, the adults of thh commuiiity should be encouraged to reailVitH 
their|Children-that is; patronizing the Media Centers in off*hour tin^e, time dei^rmihed by the 
community. The Media Center can weli' devefop into adequate, cfytc cultural cehter if thoughtJ$ 
given to the problem by eaqh principal aod if his recommendations are given a sympathetic; hearing 
at Agency, Area off ice and Ceintr^J office. J ^ 

^ function of the-K/ledta Center which is assum^ti all through this discus^on is the production of 
materials of a loc^l (i.e. trtba^^ cultural nature. [This is in addition, of course, to the productipn of 
.materials in the Ipcal native tongue wheh desired by the community.] The Hopis for exarnpTe, 
would produce materials descriptive and explanatory of their culture* *ISIot only should the^ 
materials be available to the local schools; but the materiaMiould be made available pn lease, lo^n 
and even sale to non-B I A schools, especially in the peripheral areas, who express an interest^in 
I ndiarr culture. Since such materials da not exist at present, since the local tribe is most likely to 
make authentic products, I urge in .the cause of bridging the gap yyith the neighboring majority 
culture that an effort be made in this area. If special funding fc^ecomes necessary, monies and 
positions should be provided. ^ 
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^ C. Dormitories 

A problenvjpeculiar;to the BIA is ^he .existence o.f a number of "BortJertown" dormitories These of 
course, ar^he domiciles of Ibdian students attending a local public school. ^ ° 

^!™IS.T'h ""V"*'"* ^^^"^ dormitories. There are numerous collections of books of various 
pedigree and source but no systematic library. Should there be full-fled^ complete libraries in the 
dorm.tor.es? I doubt it. Whaj the children in the dormitories desperatelyrre^are: ' 

j I. adequate librai^-type quiet study areas, with enclosed typing and listening cubicles. 

2 adequate collections of reference tools such as encyclopedias of recent vintaoe..cia2etteers 
almanacs, atlases, dictionaries, and source books. ^ vinrage,.ga2eneers, 

3. a complete collection of up-to-date books m the variousvocations. v 

4. a completecollectionof high interest, low vocabulary books. ' • • , - . 

5. a well-selected ethnic collection. * 

6. a good- collection of books of an avoCational rtihire-sports, cars, guns, style, cooking, huntfng et ' 
:7jL.iy*?!i"?^Mcted comic book collec^^^ . ■ ^ ■ 

copies. 

9. 9 goodfilm program sche^aled regularly- arid fjfequently,meaht to widen horizons.'^ 

10. a carefully selected paperback collection. 

, " .■ . " ., ' 

11. a carefully selected record and" tape collection. 



copies.^"' ^° peAodicals of avocational int^ and it least ten newspapers in varying numbers of 



Budgets to providfe this should be .allocated in the same manner as. budgets fbr the standard BIA 
school,, though they strfessanojhfer area.. - " ' 

Few dormitory adminstrators had gobd relations, meaning -a cooperative venture, with/the 
Jwmft^rL students attend, ft appears to me that admin istratoVs of 

dorm.toc^es should be very concerned with the type of media serJices being providedTheirlSSSts 
Except .rt rare instances this is not the case. «=u incir biuaenis. 
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the,adM,inistrator and the media center 



A. Comprehension of the Place of the Media Ce;iter 



An Investigator looking intof'the problem of the BIA sdiool Media Center j;;annot study the fltii^tion 
for over a \^eek without discovering that the keystone to the difflculty/ls the thinking Qf th^ school 
administrator on the subject-that -is, if he ever thought about it. 

. the last clause is not added as a snide remark. In general; I found school administrator^ to be 
intelligent, able people* most of whom earn and deserve their post. ^ The bald fact is that thd 
average principal or superintendent is so weighed down with non^educational prob1ems*-a¥ health.V. 
safety and plant operation-that he scarely has time fdr the educational program in general, tet alone / 
the specific of the Media Center.' It might be my observation to him that quality education suffers . 
unless hfl^pays attention to his Meiliia Uerfjer, but he knows, for example, that he faces immediate 
mammolth trouble If that runaway cKild freezes to death Xhat night on the 'mesa. Thus there is no 

' intent here of. pointing k finger at the principal.. . > * /^" ^ - 

It is a tare (administrator who knows the purpose in modern educational theory of th$ Media Center. 
1W> questions vyere ^sked most pi the principals interviewed: Whf are we educating Indian young 
people? • What is the purpose of yoOr library? The fact that these questions were.both geperjally . 
botched in the answer \% interesting. The administrator, unfortunately, has apparentiy never been' 
Inculcated with a clear succinct purpose for educating Indfan youth, and so i^' unable to articulate 
one. My assessment is that we are educating* th^ young AVHeficaU Indian for identicaUy the same * 
* purpose as we educate the culturally disadvantaged youth from the Ozarks: Toxope with the 
majority culture if he desires to interfate with it or to become a capable member of the subculture 
of his birth, whichever he chooses, or bc^h/^ ' ^ ' 

If this premise is true, quality education can be achieved in the case Of those iA/hoxljesire to interface 
with the m^oVity only ^if the sto^deoLhas in-depth training in^he art of ComiViiinjcdtipn with the 
'majority. Put simpiy,* this means the .acquisition of ttigh" vocabulary, oral and. written GqgKsh, 
nilttjority ciiltufe body fanguage and personaKty characteristic|, informiatibn sources and rAajori'ty 
t:ulture baci^ground informa^Toa.*^ " ' • ' > . * > ^ 



Now there iseno sucfi thing as quality education without intensive^ intelligent dissemination and use " • 
of educatiofiat media. And as detailed above, quality education in United States is not bossible 
without pupil fn<lepth^ conlprehensioh , of subtleties of majority ^culture communication. Thui^\ 
inextrtcai^ly tied together are the areas of instructionar rnaterials and the comm^ - 

•With exception of one or twtx-prlncipals "reciting" from recent courses, all princtpafs failed tp - , 
attribute to the^ibrary a function heyond the book warehouse, recreational center and occasionally 
minor informational ^urce. ^ * ^ 

The Media Center,, then, is an important function to only a few school admin instrators. Mar^^ 
• , schOQl; have no facility or personner simply because a low priority on such activity has been given ^ 
^ \ jto it by the school admininstrators.VOccasibnally the administrator's voice had^ b^n Weak in the 

4 How«v«]fv I should ttftM hett timt I fe«1 th«t the umliMl]* of Civil Stivfo* muft tn Mmoved front profeuiohAl BIA cducatton 
Ipgxtonntl and ttn inUUig«nt sytttm of.*ccountaibiUty tubftituted. - > « ^ 

* f , «^ ■ ^ 

• _ 5 Th* HcWgbjiitt conctutton: '^SneniiAlly the goali of (Amnicftn Indian Education) are to enlarge the area of choice ot^dlan 

IMople and td MP them maintain their dj|pilty.** ° « . ^ 

6 Obvloualy each culture endeavors to inflate the achievements of that cul^^re and deflate othisr^ Wise teachers po.Int out example* of ' . 
^ this constantly for minority students. 

• , ' • J" "■ f ■ ■ * 
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..nm,nn^ !f >^ ^^2!^'^.' ""^^'^ ' ^'"^ faciljty'has stood virtually empty and totally 

unmanned since it was er^ted five years ago. Most administrators, in honest trffth, regard a )Wledla 
Center as a kind of dispensable, or retractable frill. Budget cuts fall almost univer^lly fSt on Media 
Centers. Unwanted or untrained p^sonnel are ^shunted off to man the Media Center. The Media 
Center is used as a study hall; the Director is Sn occasional substitute teacher. - . 

The problem is not peculiarto BIA.TheUniversity of Arizona, College of Education, last yeargave a 
SlISrCeLT' administrators sponsored by the Off ice of Education on the place of the 

The BIA has long beei> delinquent in this matter. If the Bureau has accepted the current theory of ' 
individual instruction by multi-media methods, then their administrators must be taught the value- 
' of the core of this theory-the Media Center. Thus, it is recpmmended that all 6lA school " 
administrators be required to take -an intensive course on the place of the Media Center in the 
school. It IS further recomrtiended that the National Indian T.-aining-Center,and the University of * 
Arizona (and other universities) be asked to submit appropriate proposals. Also, that the proposals 
not be machine oriented (A/V) in large part nor completely jiook oriented. Also that consideration 
be given to traveling training yans from each 'major area (or agency) office which pan, thus extend 
the training^upse to the faculties, as well as the administrators. . | 

This recommendation i$ not meant to im'ply that a one-Shot course will cure the situation, rather 
t^at this i.s only the first step'in many in bringiftg the school administrator to realize that if quality 
education is desired, the Media Center must be the center of his thinking h y 



, ' B. Supervision of the Media Centers > 

■Prdbably the single most striking administrative failure in regard to Media Centers in BIA schools is 
the omission of any regular, structured supervison of 'the Media Cfenter and its Director It stems 
- afjparently from a hesitancy by the principal to approach "unknown^ land. Suqh a practice has 
permitted, deterioration of the" Media Center in a number of cases. For principals who hestitate 
below IS a list check points: . 

i: Cataloging. is important in research and universit^^ Libwcies. It is largely a clerical procedure in a 
school .Media Center (Pre-prpcessing by the jobber must be employed.) How much time is your 
professional devoting to this work?* 



2. All Media Center^ directore worth their salt have desiderata lists, want lists, of items to be 
purchased in tl>e future when funds come available.This list is built systematically added to 
constantly and the mdividual items assigned priorities.ls your director doing this? 

3. Again alkMedia Center directors worth their salt have vertical fileS^that is, files bf ephemeral 
materials, clippings, pamphlets, documents, rbports-used to supplementHhe larger^ materials Does ^ 
your Librarian keep one and keep it up to date? • 

4. Does ybui^Media^enter director have to(|many rules-stricfly enforced-on nun^er of books to be 
withdrawn, length of the loan, period, capital punish meht for losirfg or mutilating a book? Materials ' 
a|e for use-encourage It. Discourage only vandalism. ' ' •vidieridis 

7. The film "Li^wie. ar^d S/^tt" m.4e .t the UniverHty tfRBU^n. for thii Inttitute i. .veiUble for rental or purcha*. ^ 
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5. Is your Media Center director a book lover? Does he insist on preserving every old'book dated or 
not on his shelves or that he acquires or dpes he, weed occasionally? Are you guilty of this practice? 
Again, does your man J^oye books so much that he neglects the the other nrjedia in assisting a 
youogster? * ' v 

6. Is your IVj^dia Cen^r director diligent in reading his professional literature-Wilson Library 
^ulletin, Library Journal, PubMsher's Weekly, School Libraries and Audiovisual Instruction? Does he 

i^ithfully go through the media selection tools as they arrive through the mails? If he doesn% he 
ca^dt perform his duties as a member of th6 curriculum te^am and he cannot intelligently add new 
^'^aterials to his collection* ; ^ ^ 

7. Is your IVIedia Center director reticent about looking for business? He-with your help and 
backing -should be constantly hawking his wares. 

8. Is your Media Center a pleasant place><leCor, decoration, intelligent imprdvisations, friendliness 
and banter? Or does it have the solemnity of a churqh on a rainy Wednesday burial day? 

9.1s your Media Center in reality a study hdll? You've got a problemi Are classes marthed in at 
' regularly scheduled times-i.e., each Tuesday and Thursday from 9:20 a.m. to I0c05 a.m.-to' 
consume a ration ^f bo6ks under the teacher's supervision. You've got a problemi Do you use the 
Media Center as a "baby sitter" in the absence of a teacher? 

10. Does your Media Center director have a "handjjLoff " policy for students asking to use A/V 
machines? In^many schooljs second graders are opera^g projectors and tape recorders, bo you h^ve 
^a good reason to do^'otherwise? - ' " 

Because a Media Center will produce graphics on demand, it does not follow that they will run 
the mirheograph machine all day or put out the school newspaper. 

12. Are your teachers u^ng the» Media Center as a place to dump unruly children? Do?s your Media^ 
Center director have guts enough to send them back? Are your teachers (and you) commandeering 

""the Media Center from time time jduring* school hours for a meeting? Has your Media Center 
director infor,med you Of the difficulty that makes for someoi^^tryipg^ run a "non-stop" program? 

13. Do th^ fresh periodicalss^nd newspapers go up promptly? Are new books kept in a vault forever 
^ or until a distant day when the Media Center director has poured full blessing on them. , ' 

14. Does your Media Center director use a no.te of encouragement to the young readers \^ith 
difficulty^ Have you or others ever heard him using derogatory term's concerning anyone's reading 
ability? e> ' /-^ 

. ^ \ . • ■ ^ ^ 

I5l Does your Media, Center director reach out into the re^ of the school for resources? Into the 
compnunity? Among the parehts? Into industry, commerce and gqVernment? 

16. Dp Media Center purchases I'eftect the curriculum changes? What evidences do you h^ve that the 
Media Center director is ke^epihg up with his duties in curriculum planning and changes? 

17. Do the Media Center director's suggestions and his conversation reflect a knowledge of recent 
changes in the profession? , ' ^ ^ 

18. It is assumed, of course, that your Media Center director has an bn-^goiiig in*service training 
program in the uses of Media Center tools. What evidence is exhibited after^ tcgip^g, that the 
instructors ^^d-students are using the knowledge they have acquired? " ' / 
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19. Is the lead tim^' requirement for proc^iictlon foe the Media Centel- realistic? 



sovjare^ 



instftjctors' dernands for production realistic? Assuming both of these to be true. Is effoSve use 
being made of the production capabilities of the Center? u» t u«. s eiwive use 

20. Is there any effectiye stock control system of supplies in thi Media Center? » ; 

21. What availability is m^e of short courses, conferences, workshops, related to this 
area by the Media Centrfr director? ■ V " • • «' 

" ' ■ * , " , ' . . ^ ' y ^ ' • 

22. When equipment is sent out for major repairs, is the return date cfesonaW^^ 

23. What kind of methdds,does,the Media Center director use to-encourage su^estTons from 
pupil, teacher and commuhTtv? v » !» \ ' 
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THE MEDIA CENTER DIRECTOR 



This perion, in 99% of the ciats encountered, simply the ."Libarian" .In the schools visited, the 
"Libarian'' is many things, many qualities. As can be expected, some are irreplaceable jewels and 
some are disasters. Some have the admiration of ^heir principals, some^re at opert \Amrfare with the 
administrator. The majority are honest, striving people, in large part, overlooked by the 
admini^ration. 

At the outset of this examination of the Media tenter director, it is necessary to observe that only a 
bare few have ever received the proper training to equip them to properly man a modern Media 
Center. Not for fault of the incumbWit. * The schools which prepare candidates for jobs in our BIA 
Media Centers- 1 '^speak primarily of the American Library Association accredited schools -*offer a 
curticulum almost totally irrelevant to the remote rural establishment which is our average BIA 
school. The irrelevance of the curriculum in our Library Schools has beifn recognized by the 
American Library Association, which has awarded large grants to five Universities to devise a new 
approach. These grants are made by the Knapp Pouhdation of North Carolina. 

Two of these schools I found aiming on target for the BIAr*school-Auburh University and 
.Miflersville State College in Pennsyh^ania. Basically, these two have devised a curriculunffor a new 
profession - neither Librariahship nor audio*visual technology nor even curticulum specialist. The 
curricula lof both schools combine the ^hree areas so the resultant graduate has a good grasp of 
library and audio visual tfchnology, an understanding ot curriculum planning and learning theory. 
Thus, the gr^u<ites have no bias as to the type of media to be used in achieving an erKi with a child 
and simultaneously are ab<e ito participate in curriculum planning and development. This latter 
c^|ability has been ignored by the adm^trators who forget a good Media Center director should 
know all the recent developments in all pertinent fields ^nd thus is invaluable on aiiiy curriculum 
committee. 

The Media Centers (Obviously suffer because so many of the professional personnel are ill-prepared 
for their duties and biased in large measure toward the book as the only |inswer. 1 mlist be 
pessimistic at'this point and report that I cannot agree that short courses will rerftady this lack of 
preparation and bias. BIA must look to the future for replacements as personnel retire or leave, 
replacements who are propqriy trained. 

To this end, I recommend that an especial effort be made to remove the Media Center director from 
Civil Service hiring strictures, that a constant on-going recruitment pi'ogram by the head of ntedia 
services for the Bureau be undertaken-a program which entails not only visitations to the new 
schools, (and to American Llbrar^^ssociation schools which reform theit curricula in the future) 
but ^Iso financial involvement with these schools to train our caipdklates. It is urged that 
consideration be given ta contra'ttual arrangements for training selected native candidates by 
Auburn Univeristy and Millersville State College, jn the -future, poorly trained or untrained 
personnel must not hired for the blA Media Centers, But.one must not pnderstate the difficulty 
of obtaining acceptable personnel even with vigorous and positive action by the Bureau. 

I have not mentioned the obvious-^the personality of the Media Center director, i his post requires 
dynamism and creativity; these factors should be considered in reviewing character of applicants for 
media posts. Good health and a sense of humor are necessities. A real sense, of cdrjng for children 
mutt be present. — 4 



• U ihould b« noUd th^t because of t nQ|i-«xlit«iit Memitini progrun for lohool m«dl« pmonnal* non^^iuaUfiad pmoniMl h«v« Son* 
Into mott Jobs. . * , ^ ' ' 
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The Mtdi« Centtr director ittuft of nKwity arid in good atnM make um of native aides to a«ift h> 
the non-profewonal aspects of operating a Madia Center. This involves such operations as ahelvina 

"fP^f" °* purchasing, issuing of machines, repair and maintenance of AA'' 
equipment, graphics and the like. , 

9 

A number of post-secondary schools offer training in the area of Media Center akks. However, there 
h no vigorous effort mad* to reault native personnel for this training. To that end. I recort^mend 
that Southwestern Indian Polytechnic Institute contract with the Library, and Media School at the 
University of Albuquerque for a joint program in the training of akies and that special effort be 
made to recruit candidates willing Xo return to the reservation. 

Uls hop«i, kicWentally, that graduates of these akie programs will be sufficiently impressed by the ' 
vocation to endeavor to go on for the professional degree. H.««.9oyxne . 

Letjjs return now to the Media Center director, and his probk^ms. Of course, the majdr problem of 
most Media Center peopk! is the school admhilstrator. This situatbn has been deelt with elsew^ 

Manjrminor" probtems trouble our directors. In many cases, there is the mMt^r of status. Often 
tfH. Media Center director is regerded as a junkx level teacher or senior I^Ul aMe. !s k>w on the 
pefcking order and is overlooked when administrative committees are formed. He has no reel vok:e. 

His "budget" in most cases is will,of-the-wisp. Certain schools have been without library funds for ' 
four years. In one large school the Media Center director raised funds with fry bread sales A budoet ' 

u non-existent. Funds are usually allocated in the latter month of the fiscal year 

and the Media penter told to "buy-like-hell" or the area or agency office will changeriTs mind. In a 
profession where media comes out in a steady fresh stream, where media becomes dated this 
process i$ totally unacceptable. It exists virtually nowhere else in the library world, and doe^ not « 
permit any semblance of planned purchasing. Further probtems concerning selecting end purchasing 
are discussed m the section on the Media Center. w«-«"si 

I have mentioned above the frequent lack of voice and status of the Media Center director Of 
course, in many cases this status problem is a result of the personaliiy of the incumbent. A dynamic 
quick and pooperative individual, we all agree, can "make" status for himself, flut, in most cases 
status comes irom the deliberate action of the admininstration. Involvement of the Media Center 
dir^tor in staff meetings, ^awarding the director the position of a department head and the GS-II 
ratmg attendant, msisting that the director participate, not only in Curriculum revision but even 
assist in unit planning, are all steps an administrator can take. 'Schools in the BIA, it soon becomes >. 
apparent, are merely reflections of the principal's attitudes and personality. Status of the Media ^ 
Center director can be created. . . - . 

ll«nn?n„°nfthf'! a Point made 3bove--the Media Center director murt participate in the curriculum 
nniwT?. l i . ^ ^'"^^ training of professional media personnel can 

only be satisfactory if courses in-cur.riculum and learning theory are included. As the fulcrum of 

'Jk'^k 'u^^ '^T^ develoment^n the world of learning, the Media Center director must * 
become the hub of any school which counts itself as dynamic in philosophy rather than static * 
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Stmdarcit for LMNtiing Ctnttrt 



in 1966, an dffic« of Eduction grant lupported a study of mtthods of optimizing a Madia Camtar* 
in a ditadvantaigad araa-thri$ one in tha Ozirks in rurat Arlcansat-^a situation liighiy analogous to tlia 
Bur«iu of Indian Affairs schools, * Tha principal thesis was that to compansats for tha,handicap of 
nvRjority culture deprivation suffered by the chiklran, a ''saturated school library'' must ba 
constructed. v 



While the standards below in their nrviterial dollars/sense do not represent extraordinary 
expenditures in the view of the ALA/NEA recommeruiations, they do place the BIA schools in a 
better position tct attain the tools for learning. The standards, hov^raver, are "uturatad' in terms of 
servicing personnel when contrasted with the ALA/NEA recommendations because the thesis of this 
report is thitf the BIA school librariei must become a teaching device not an inert, bulging 
storehouse of materials* 



• vs. OWm of Idttoatloa *«niMl nport of tht aotivltiM ttiid ncoauMMidftUoBi buuU imdw Tltto III, XSSA PX> SS-10 pUnnlas crant 
lor oioM istttnUd fohool UbrMy/* Un, Ifufori* WaIm, ProjMl Olr««tor, Dm lolitoolDUtilot No. 21, D««r, AtkuuM, 1906. (KRIC 
m EDO I1S47) Probfttely tiM MddMft dkonpAnoy waoai aiA ICdtMatloii utmtnkwtMitof Is Ui# io«l toek of mmpUboo and tMtoiu 

pro«#ileAof th« •oii#«pi of eompMMitonr •4uMtloii« At bofi H itU Hp MlrvfM. 



ERLC 



(12) 136 

139 



Bl)0GET 



N.B. ALA/NEA recommends six percent of the average national instructional budget based on ADA 
be allocatwd to instructional materials. For 1971-72 the national per pupil media average would thus 
?r!I!Lf* w.^. However, supplies(including textboolcs and classroom reference tools) are to be 
.^w^w to the- school supply budget and audiovisual equipment is to be charged to th» capital 
budget. Furth«". the cost of tystrnm operation, i.e.. Area and Central Office M«Jia expenditure,are 
to be mduded in this overall figunf. v «, 









+' 


« 






Fiscal 




* 


fieferimce 


Nonprint 


, Preprocessing 


Central/Area 


YMr 


Total 


Print 


Books 


Material 


Cost 


Expenses 




$26.00 


$8.50 


$3.00 


< $8.50 


' $3.00 


$3.00 


1976 


36.00 


12.00 


3.00 


12.00 


4.00 


4.00 


'1977 


46.00 


16.00 


, 4.00 


16.00 


5.00 


• 6.00 


1978 


59.00 


20.00 


4.00 


21.00 


7.50 


7.50 


1979 


73.00 


25.00 


5.00 


25.00 


10.00 


8.00 



Discretion should be givin on a local basis to considering- these two figures as a lump-sum for 
expenditures but under no circumstances should variances in the proportion of expenditures ixceed 
70% -30%. 

+Reference books are Encyclopedias. Gazetteers, Almanacs, Dictionaries to be purchased in 
addition to those distrubutfd by Facilities.i 

;^ln addition, $^,000 in discretionary funds shouW be alk>cated among the areas for use in the 
poorest equipped" Media Centers of the area concerned, and for the beginnings of area/agency film ' 
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BOOKS 

At least 6,000 • 10,000 titles representing IO,000 volumes or 40 volumes per «tuclent, whichever ii 
greater. Schootjs with enrollment of less than iOO pupils ADA may reduce these figures to 4,000 - 
5,000 titles representing 5,000 vdiumes or 40 volumes per student whichever is greater. 



PERIODICALS . 

Elementary schools (at least K-6) 75 to 125 titles. Elementary schools (less than K-6) 40-50 titles. 
Secondary schibols 150 to 250 titles. 

All schools are required to have a Reader's Guide and otherlhdicesas needed. Duplication of titles 
and indeyes as required^ 



NEWSPAPERS 
Not less than 6 titles 



PAI\«PHLETS . ^ , ' 

Pamphlets, Government Documents, Catalogs of CoKagM and Tachnioil ichools, vocationti 
information, dippings, and other matariale appropriate to the curriculum and for other intamttof 
students. 



PROFESSIONAL COLLECTION i , . 

50 titles per teacher with a minimum of 760 titles. 60 professional titl«p to include "at least 6^ 
national library and/or media resources journals for the Librarian,and the Education Index. 



.r 



REFERENCE BOOKS 

V 

The Schools Paciltties Division shall under the guidance of the central office and area media 
supervisors construct and dis^ibute a basic list of at least 100 reference titles, provided no 
encycibpedia revised periodically shall be over 5 years old and no almanac over I year old. 



No part of ttie abo^^ shjill be used as classroom tibi^aries except oo temporary short term loan. 

■»-\ . . \ i 
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NON-PRiNTMATEaiALS 



ropraentinfl aoOO.tapw or dltct or 6 tm it^t. 



8 mm fHm$-at least 500 titlel including duplicates or VA filmi per studfnt, wWchew Is graatkr. 

16 mm illms-whataver the source, the films must be readily available to students and instructors 
requiring them. Recommended: Access to a minimum of 2600 titles, whatever the source to 
lie supplemented by rental films. v 

■- " , ■ ' • ■ ■ 

Filmstrips-500-1000 titles representing at least three strips or kits (sets) per student. 



36 mm »lid«-l50-300 sets representing 200 titles or 1% sets per student, whichever is greater. (A 
set represents one or more slides under one title). 



Graphic Materials -25 sets originally; to be expanded as the instructor needs develop. (A set 
represents graphic material fnalcing up one selective unit ti^le). 



Transparencies- 1500 transparencies or masters of selected subject matter. 



Otiw materials - Academic game«»<p|Ograromed instructional materials, models, maps, globes art 
objects, video tape- printed and •other fdrms of programmed materials needed for instructional 
purposes. (Video tape as imentionetf above refers both to matlerial produced at instructor request tp 
meet instructional needs due to a scarcity of pre-recorded tap6s for instructional purposes, and to 
commercially prepared video cattettes.) 



Hardware for this material to be subject of standards per Area Media Directors. 
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PERSONNEL 



Each school with ISO students shall jjutve a certificdtcid JUibrariari or media ipacjaiist/ln additipn, 
each school shall have two media aides^ one, trained ih AA/ mbintenance V^d repa^^ 
production techniques and one in standard Library practices at thepost;»condary lev^L in no case 
^all th6 certificated Librarian or media specialist spend more than two' hours per W9tk in clerical 
, operations, such as cataloging^ book ordering, equipment maintenance and repair, and equipment. 
' ' check out and check in. Schools with 300 or more students shall have two professionals and three 
or more media^ides depending on the local circumstances and enrollment. Schools from 75 to 149 
pupils shall have one half titne Librarian and one full-time media aide. In all cases proper advantage 
should b^ taken of possible services of Library Clubs and student help. / 



V 
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RECOMMENDATIONS IN SUMMARY. FORM^ 



- 1' ^*^.®*«5f standards established and delineat6d ip the appendix to this report be placed irtta effect 
fiscal 1975. ^Further that fiscal 1974 be devoted to preparing for this change. The standard s 
pre-suppose new and untouchable media funds and new media positions floors. • , 

2. That the Director of tducation Programs sh?ll immediately undertake to e5tabl<fi^andiill the 

u« u °- S'"**'"' °^ o" staff. Further thit immediate steps be takirt to 

establish similar p6sitiQns in Aberdeen, Juneau, Albuquerque, Navajo, Phoenix Area Offices with 
one such position to be shared by the two Oklahoma Offices. Further„that Agency counterpartai be 
established in each Navajo Agency as well as the Hopi Agency. ' 

3. That the -area and agency media staff should direct the media selection program, review films and 
maintain good-sizedfilm libraries, advjse on media programs in the schools, conduct all recruitment 
and placement of school media personnel, consult with Facilities and Construction in the design of 
all new buildings and the construction of a standard basic media collection to be furnished 
automatically with the opening of each new school. 

4. That Directon of the Media Center is essentially a teacher and a curriculum specialist and should 
not be involved in any large degree in the clerical and mechanical processes of the center i e 
cataloging, shelvlng/circulation, machine repair, equipment issue. ' " 

5. That BIA itnmediately h^lt the practice df putting Unqualified persons in the position of Media 
Center Directors. That vfj^rous recruitment for quality M6dia Center Directors begin forthwith in 
each area, with special emphasis on native American^n^dates, 

^ ' ■'■ J - / . ■ ' 

6. That BIA finance the training of Media Center directors at Auburn bniversity; Miriersville (Pa.) 
■State College ^d any other schools which combine the disciplines of Librarianship AN 
Techniques, curriculum planning ^nd learning theory as these twa schools do. An effort should be 
made to find native Americans for these training positions. ^ 

7. That Media Center directors must.be removed from Civil Service strictures and the interference of 
BIA personnel office be made minimal in the locaj selection process. 

8. That ^e Media Center director be gi*en status through the GS-II rating, positions on alt germane 
school committees-esipecially curriculum-and deliberate backing by the school administrators. 

> ^ ' ■ 

9. That native media aides be recruited and trained at th^^post-secondary level at the University o 
Albuquerque with the cooperation of Southwestern Indian *»ofytechnic Institute. 

10. That immediate attention b« given to starting an on-going program for the education of BIA 
administrators, in the vital nature of the Media Center in education. That, usinfthe check list in the 
report, principals begin supervising their Media Q»nters. ^ 

11. That we recognize that authentic ethnic materials |fe essential as powerful reinforcement in the 
learning process, but the learning center must present a wide spectrum of America and the world in' 
order tp compensate fw the narrow visidh suffe|ed by any rural, isolated people. The acceptance or 
rejectior> of this cholpeW exposure to other cultures through -the media is a choicelo be made by 
the individual student anq his parent. 
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12. That considerably mora attention muft ba paid to high4n|9aratt« tow yodbulary i)ook%. Mora 
interest must be demonstrated in visual materials-espacially films and video tapes. - 

13. That media kits as described in the text be provided for children leaving for summer breaks and 
to migrant children, ? » 

14. That dormitory collections as described in the text be establish^. That directors of peripheral 
dormitories beinore alert to the library &rvice of the local public school. 

15. That special monies and positions be considered lor the production of cultural materials, 
especially in the case of the Hopis. That mi^nies be forthcoming for production of media in nativie 
tongiles^ if desired by the local community'. / , * J 

16. That BIA, 6ffice of Education, and Hotising-IJrbanJDevelppment work together in the conversion 
of BIA school Media Centers into community centers, r / ^ ^ 

17. That the fixation for the bookmobile as a solution to the problem of th^^mail, isolated schopi, 
an idea worthy of its time, be played down and an effort made to train all teachers in isolated 
school posts to become, in effect, media specialists. . » 

IjB. Th£lt the failures of the budgetary, selection and procurement system for ipedia have been 
presented in detail. They nrujst be overhauled to provide a systematic media review, selection and 
procurement program with a year-round budget based on per capita enrollment. The deadening 
hand bf procurement must be lifted. 

19. Finally, that the BIA adopt as their summary purpose for educating th^ lndi9Ti>buth, the 
following: To cope with the majority culture if the youth desire; to interface with it or to betome a 
capable member of the subculture of his birth, whichever he chooses, or both. And thipt^they accept 
the followihjg premise: There is no such thing as quality education without intensive, intelligent 
dissemination and use of educational media. 



Last, it is retognized that some members of the Indian community do not agree with my evaluation 
of the place of ethnic materiafs nor with the concept of enlarging horizons of rural native 
Americans. Their objections are noted. ^ 
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' ' EPILOGUE . i , 

t * ' 

■ ' V • / . ' 

I have attempted to make the problems and recommendations as succinct yet ^s clear as possible. 
Regardless of wh*^ steps are taken, no plan gf action will succeed if: «^ 

1. BIA Educatioi* Administrators persist in their almoft unanimous interpretatfon of a Librarian as' 
simply a teacher who cap catalog books. uut«i«i«f 

2. Funds are earmarked for media purposes at the expense of other educatiorial 3Aivities. New 
funds, untouahable funds mu st be secured and ulfcd. Employment floors must be esta blishfiJ'gy 
these new media positioTiT / — * — ' ' ' °" 'y 

3. Mean^are not found to give control to the Education Division of the v<fork done for it by the two 
service d»vis»ons -Procurement and Personnel. I concur with the solid declaration of those educators 
Who expressed an opinion that no concern for the child exists in the service ^ganizatipns-dnlva 
regard for bureaucratic regulations and paper shuffling. ^ i 

I do npt look for ^hese three imperatives to be popular and easy. On rare occasions, radical 
surgeiV does become necessary. , 





r 



I 




. ■»/■> • 
// 



* . , ' ^ Appendix 2 

Maps of,; The RougH RoGk Comiiiur^itirj Uava jb ^ 
Reservaitaoii, Arizona; Standinig Rock Sioux 
Reservation, North and South Dakota} St. 
Regis Mohawl^- Reserve, New Tork and Canada. 
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NATIONAL INDIAN EDUCATION ASSOCIATION 
LIBRARY PROJECT . 
PHASE IV - EVALUATION* 

f 

AKWESASNE" LIBRARY CULTURAL CENTER 
OPERATIONAL PLAN 
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National Indian Education Association 
Library Project 
Phase IV 

Akwesasne ^Library Cultural Center 
, 0|>erational Plan ; 



!• Overview and Introduction to the Akwesasne Library Cultural 
Center* 

The St, Regis Mohawk Indian Reservation of New Yo1?k State 
and Canada is inhabited by approxijnately 6,000 Native Americans, 
prij?jarily of .the Jlohawk-NeLtion^ Nearly half reside on the 
United States side of the U.S .-Canadian border. This ethnic ' 
group pf American citizens are, in a manner of speech, "wards 
of New York State", and are recipients of services from \:he 
. state. However, the status of reservations health, education, 
mental hygiene, public works, law enforcement, sotiial^ services 
and facilities, housing, public health and sanitation are un- 
satisfactory. There is a growing narcotics and alcohol problem. 
The elderly feel a need for services in the field of geriatrics* 
The percentage of teenage dropouts is many points ^above average. 
There is a lack of vocational training*^ and job opportunities, a 
lack of financial resources to create business opportunities, 
and a very great concern an. the minds of the" tribal members is 
tb« Feeling of loss of identity, a deterioration of c'ultural 

and traditional values, the loss of pride in Mohawk heritage. 

{ 

The growing concern for educational, cultural and political 
• iw.tf/eness has had many ramifications. A bridge blockade to 
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protect immunity for intcJrnational dues Md^lt^wch^B on crossing 
from one part of their land to the other was necessitated. A 
legal battle and school boycott was nfteded to win the lights 
of Mohawks to vote in school board elections* A permai>ent 
educatipn committee was founded at the same time: This group 
set out Vo see what other way§ it could help make cultural and 
educational resources available to everyone. 

'I ■ ■ . . 

On October 25, 1970, ground wds broken to began construction 

of the Akwesasne 'Cultural Center-Library* Truly a grassroots 

effort y the whole building was erected with the contributions 

of individuals and small private donations. The only state or 

> 

federal monfey involved was the Opei*ation Mainstream support thdt 
Franklin County O.E.O. paid to the workers. Because so many 
individuals contributed time or labor, the number of people^ 
in the community who ^hare a great deal of^ prid^ in its com-* 
pletion is very great* 

The Akwesasne Library-Cultural Center was dedicated . on 
September 25, 1971 • Book collection proceeded in much the 
same manner as the campaign for private donations had for 
construction. Franklin County O.E.O. secured the $20,000.00 
'V budget for the librarians \ part-time salaries, the heating and 
lighting expenses, and finally a full time director. 

In its first year of operation, the library rapidly grew 
to an important role in the community. The Canadian Government 
donated a modified school bus to serve as ^ bookmobile for those 
segments of the, reserve where it wOuld be <iifficult for the 
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school children or adults to use the li^br.ary otherwise* Cultural 
classes for junior and senior high school'' children were begun. 
The. Center evolved into a visitor •s center for those visitors 
N^^^tTthe reserve who stopped to use the center as a refereAqe . 
point. 'Meetings of the chiefs, the board of directors > Upward 
Bound students. Adult Edui^ation classes and tutoring for school 
age children all#)egan t0 regularly meet at the Cultural Center 
Library. ' . 

In the second year of the Library Cultural Centep Library, 
the NIEA Library Project began operating & demonstration library 
and cultural center as a part of its program. It provided 
personnel services , equipment and materials. It also developed 
a book collection policy which is used to develop the library 
collection. It begah a community relations project designed 
to encourage community people to use the Community Library ' 
Cultural Center anc^ its facilities. This was developed by pro- 
viding a newsletter for the reservation, a bookmark project, a 
community aide, and publication of a brochure. Library use was 
also encouraged durin|| the year by operating a library cpllection, 
developing program elements for pre-school children, ^senior citi- 
zens and a film program at night. Use of Cultural Center materials 
was also encouraged by the establishment of deposit collections 
around' the reservation. ' 

Phase III of the .NIEA Library Project, July r, 1973 tp June 
30, 1974 was the Operational Phase. All efforts centered, around 
the full operation of the site based upon prior research and im- 
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plemehtation phases. \ ' ° 

The pro 3 eel; is now entering Phase IV, which is for site' 
evaluation. Also of concern for this phase i6 continued 
operation of the libreu?y programs. The peu?am6unt objective of 
Phase IV is to conduct a comprehensive evaluation^ of the demon- 
stration center effectiveness. This objective is fully outlined 
in the project proposal and will be undertaken during the entire 
year. ^ \^ , ✓ 

The Cultural Center -Library 41s an active, growing, going 
concern at "^t. Regis. With the- help of the.Kational Indian 
Education Association (NIEA) planning and development skills, 
a balanced effort will be continued for the next year to .con- 
tinue, increase community involvement^ to offer services designed 
to meet the unique educational needs of the Mohawk peoplq, and 
to begin to have an imjiact on the curriculum and sensitivity 
^ 6f non-Indd^an controlled schools that Mohawk children are 
;attending. Based upon the findings of the NIEA survey of \ 
educational library-cultural needs of the Mohawk people, the 
''following plan for the development of services and resources 
for the year has been carefully worked out. 

The Board of Directors feels that Yunding the projects and 
proposals outlined below will accomplish, for Akwesasne the goa^s 
of the Library-Cultural Cfenter which truly meet the community's 
educational and informational needs. Further it will provide 
vital services to both young and old alik^ helping to bridge a 
gap of generations. Finally it will be a key to the revitalization 
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of Mohawk spirit , pride , cultural awareness and identity as 
Native Americfims actively participating in 20th Century 
American society. ' ' n 
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II. Goals/ Objectives 



it'... 



- Phase IV of the NIEA Library Project will support and stim- 
ulate further development of the Akwesasne Library - Cultural * 
Center through pursuit of the following goals and objectives 
during the FY ending June 30, 1975. The pursuit of tjiese . . 
goals and objectives represents a joint effort of the Library 
Cultural Center Board and the NIEA staffs 

A. The NIEA Library Project will provide necessary per- 
sonnel -services to continue and expand Library 
Cultiaral Center services already established by the 
Library Cultural Center Board as follows: 

1. NIEA Will support a Library Director using re- 
sources available to the NIEA. Library Project. 
The services of this director will be; to adminis- 

" trate and participate in carrying out prdgrams^ ♦ 
both existing and planned., It will further allow 
for expansion of program delivery to other age r 
^ - groups and -geographical areas -of the reservation* 

2. NIEA will, support, three library aides rising , 
resources available to tl*e NIEA Library Project, 
The services of these aides will be to carry .out 
existing programs and will allow for expansion of 
program delivery to other age groups and geographical 
areas of the reservation. 



LSCA^ will' provide supplementary funds to' support, 
additional hours for the three aides through 
December 1^ 197H„ ^r. 
NIEA will support a ooinmunity relations specialist 
to provide a community-Cultural Center interface 
20 hours a week. ^ 
National Endowment for the Humanities will support 
a museum specialist. The services of this specialist 
will be to develop and implement the museum program 
for the . Library Cultural Center. 

The Canadian 3eind Council will support one library 
^ aide to support existing programs and the book- 
mobile . 

LSCA will support one library aide until December 
l^'isyu to assist in handling increased ordering 
and processinjg required by the LSCA Grant. 
LSCA will support a bus driver until December 1, , 
1974 to provide bookmobile Servibes required by the 
LSCA Grant* 

The Canadian Band Council will support one book- 
mobile driver to serve the Canadian communities. 

NIEA Library Project will provide ftinds for necessary 

if 

bookkeeping services for the Library Cultural Center. 
The NIEA Library Project^ will support a part-time 
custodian to facilitate the up-keep of the Library 
Cultural Center facility. 

159 ' . 
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12 . Fringe benefits ajjipunti;r»g, to 10% of salary fthiil 

be provide'd by all c<>ntraetors with Akwesasne 

■ • . ■ /\ ■ 
Library Culture Center. , i 

13. . National Endowment of the, Humanities will ! 

provide cortsultants to teach cultural classes^; 

B . The NIEA Library Project willr assist the Library 

f Cultural Center by pro\^ing for the expenditure of 1 
. NIEA resources for utilities. The provision of j 
utilities by the Cei^er is in lieu of rent to the trdbe. 

C. The^EA Library Project wi^l assist the Library Ciiltupal 
Center in providing for communication elements Resigned 
to stimulate library use. ^Communications are a nefces-. '^ 
sity.in a community which is dispersed as well as b^ing 

necessary to facilitate interlibrary loanS and othet» 

» • / 

conununication. The operational components pf this goal 
. . are: . ^ ■ ■ ' _ 

The expenditure of NIEA resources to assure telephone 
for the library. ' . 

2. The expenditure of NIEA resources for postage and 
supplies required to assure normal library loan 
services. 

. The NIEA Library Project will assist the Library Ciiltural 
Center to develop its library collections by providing 
technical, assistance in the selection lof materials and 
resources for ^& purchase of learning materials. The 
operational components of this goal aife: 

160 



1 . ■ To assist the Library Cultural Center with staff 

in using its written collection policy as a tool 
to improve.the qiiality of the libiJ'ary collection. 
An^ Improved collection will result in am Increase^ ^ 
interest on the jiart of the coJiiAUnity. 

2. To assist the Library Cultural Centex* staff in its 
relationships with book jobbers and dealers. In- 
creased communications between suppliers and the 
staff will result in increased efficiency in order- 
ing materials. 

3. To expend on NIEA, LSCA, Mater Dei College, and 
Canadian Band Council resources to purchase 
additional print materials for the library. 

H. To expend LSCA resources to purchase non-print mate- 
rials, for the library. 

5. To expend nI:H resources to purcjhase materials for 
the museum. 

NIEA Library Project will expend NIEA, LSCA, and NEH 
resources to purchase necessary supplies ir»equired for 
library and cultural center opei;»ation. 
The NIEA library staff will assisit the I^ibrai*y Cultural 
Center in developing in^house program elements designed 
to stimulate Library Cultural Center use. In developing 
library » educational, and cultural programs which are 
new to the icommunity, it is important that program 
elements be well conceived. The operational components 



of this goal are: 

1. To assist in upgrading lihvaxy refex'ence services 
by providing for. inoreased zfeference time and 
capabilities on the iaj?*' of ithe staff. 

.2, to assist in detreloping and continuing, non-print 
services in the libi'ary*-cuitural center, and the 
community. ^ . 

3. To^ssist the Cultural Center Staff to continue 
story hours for the children in the "community. 
To assist the staff in ^lOhtinuing to provide study 
services of. a spec^^a nature to the school children 
of the res^rvkfion on a nightly basis. ' 

5 . To assist the staff in continuing and further 
developing its art, dljiow in the library-cultural 
center. • , . ""X^- 

6. .To assist^ the Cultural, C^later staff in the further 

development^x^f an art print an^ talking book col- 
lections for circulation on the reservation. 

7. To assist the Cultural Center staff 'in continuing 
the development of the museum. This museum will 
have three basic functions, (1) to develop quality 
collection of Iroquoian materials on display at t\ie 
Cultural Center, f2) to tour visiting groups around- 
the reservation for background, (3) to provide a 
foriim for resource persons to develop materials and 
programs on the Mohawk people . 
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■8. To assist the museum staff in its of f erittg of 

ax»t8 and crafts classed. '^o xieservation z^^^idents* 
9. To assist the CulturaX <;enter staff in developing 

educational pragi7djn6 for the use of. r^ervation 

. . ** 

residents • Thjis includes full cdoperaition with/ 
Heakd Start i Right-TorRead , the 6ED program, and 
college educf tion courses from North Country , 

■ . , :% . , ' . ' 

Conpiunity College^ and Mater Dei College. . 

- ^ * • ■ ■ ' , . • t) 

10. LSCA; resources wiH be utilized to provide bys 

service of residents to ^•and from ^:he library 

11. To continue consumer education classes offere< 
at the library. , v . 

The NIEA Library Project staff will assist the Cull 
tural Cent erf xn its continuing development . of ou^:- 
of -house services foi» the Library and Cultural 

Center Increased outreach and twb^w^y communication 

\\ 

between the CQmmunity and the Centep is eesential foi 
program vitality. The operational components of\ this \ 
goal are as follows: 

1. To assist the Cultural Cemter staff in developing 
and stocking deposit collections at seven gathering 
places pn the reservation^. Such deposits wiljl 
continue to be stocked with paperbacks, magazines, 
and neii^sletters and will be serviced by the book- 
mobiles, Circulatioi^ records will be kept on a 
voluntary ba^sis with patrons requested to return 
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the material^ to the deposit collncfioni the 
bookmobile or the library. 



2. To assist the Libi^ary st^ff in developing addition- 
al programs , routes , and selecting materieils ' which 
"will result i*i-"th^ l?est use of the booidftgbile and 
bus Service / '-Particularly we would liHe to in- 
crease the number of stops made by the^ bookmobile 
on the United States side of the border. Addition- 
al .Ko'u^ will be available through LSCA funds. 

3. To expend" NJEA resources to lasgl^ the Cultural 
Center^ staff in. improving ef:^ectivehess and\in- 
creasing the distribution of its existing ne«fsletter 
and other public relations programs . 

U. To assist the Cultural" Center- staff in continu\Lng 

i-ts radio pyogranr on ^^SMA^Masseiia, about actlvi-^ies 
;^ on' the^resesefaticMi, in general , and the library^ in 
\ particuttai". 

TlJe N|rEA L/brary i^ojerctV staff will assist the Cultural 
Ceii)|ter ^sta^f f i^ daveloj^ing further -vasograms and cou|»i 



in terms o' 



educational 



staff devel 



bpijfient . 
1 



It 
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important that the 



Libraify Cultura], qdnter \staf f attain \8 high ar/ 



l^vei as possible in, order jtQ provide 
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The operational components of this. 



/ 



r 



164 



r 13 - 



1. The expenditure Qf NIEA resources for short . workshops » 
college couraes and meteriaXss and travel for comparft^ 

• 2. Tol assist in upgrading libpavy programa by providing 
for Qolle^e Qourses leadui^'^to an aeaoqiates diploma 
in library technqlogy. 
I. Evaluation 

The NIEA Library Project staff will assist the Cuiftural ' 
Center staff to continue both formative and sximmative 
evaluation programs. The operatior^a^ components of 
this goal are: , 

1 • To assist the Cultural Center staff to cpntinue 
and improve its formative eya3.uat: ip^i program. 
Statistics gathering will remain primary emphasis 
in this areaj. Improvements will be maden^in summative 
\evialuation tools ^ which include the following; 

number of people who use the li^rapy^ . 
Circulation of matei^als in- the library, / 
The nujpaber of telephone j^quiries. 
The number of refi^rence questions ansviered. 
The nuii^er pi^^^ter-library loans aw^e. 
Circulatio]a of Materials at t:he deposit collections. 
The number pf items purchased . 
The numbeir pf patients and residents served- 
Narrative descrip^ong of programs ilndertaken. ^ 
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2. yP>e NIEA will provide funds fojj a comprehensive 
outside evaluation of the project, twice during 
the fiscal year. , 

.Essential new equipment will be fabricated or purchased*. 

1. LSCA repources >i|l J^e used to provide necessary 
audio- visual equipment for the new A»V program. 

^. NEH resources will be U8e4 to fabricate new equip- 
ment for the unuseum. ' ^ 
"The NIEA will make a contract with the Akwesasne Library 

Cultural Center -to provide the site. with administrative 

and fisqal services . 
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Goals for Indian l^ibrary and Information Service 
A Joints Policy Statement Of: 
National Indian Education Association 

i 

\ ' ' and . \ 

I American Library Association 

In order to^. meet informational heeds of American Indians and 
to purvey, and promote the rich cultural heritage of American 
Indians, the foli^ing goals are presented as guidelines for 
programs of libr^arf^l and in^formation serv^ sei*ving American 
Indians . ^\ , | 

Goal : All lib,jpary . And information service must show sensitivity 
to cultural and social components existent jn individual Indian 
communities , All farms of library service will require the 
application of bi-lipgufl and bi-cultural principles to. insure 
success 

Goal : Indian reyreg'fentatien^ through appointment to local 
boards and creation of local advisory committeete concerning 
service t"o and about lAmerican Indians, is essential for healthy ; 
vialyle ^rogramsT Goals should have input from those persons 
they attempt to derve thus insuring programs and materials 
which will truly meetj informational and other needs. 

""Goal : Materials whic^^^ meet inf ormatiojjial and educational needs 
and which presen'^^'^'arsbx^^ view or history and culture must 

be provided in appropriate formats, quality, and quantity to 



meet current and future needs" The library should produce its 
own materials, if they are not available, in a language or 
forrifat used jDy most of the- community. 



Goal : Library programs 


^ outreach and delivery systems must 


be created which will i 


nsure rapid access to information in 


a manner compatible wit 


h the community's cultural milieu. 


Library programs ^in I^d 
that local community's 

Goal; American Indian 


ian communities must take into account 
[cultural life style. 

personnel trained for positions of 



Repruitment anc^ training programs must be devised, and implemented , 



Goal: Continuinf 
service must be c 



. funding sources for library and information - 

leveldpqd * Library service /as a function of) 

I _ _i J • • — «• I 



education, is a treaty rlight of American Indians. 
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Operational Handbocrk, Standing Rock Tribal Library. 
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staff 



Hours and JWtles 
Hours 1 



2. ■ Duties - Responsiblltles 
'* - 
Weekly, newsletter 
Radio show ] 
"c. CommurHty relations 

d. Assisting in operation of library 

e. ' Deposit collections 



3. Schedule ^ * 

■ : ' . ' y ,■ 

a. MonjJay 

Gather news for newsletter ' t 

Type^master copy. and iHeill by 5:00 p.m. to McLayghlln 

Messenger, McLaughlin, S. D. 57642 
Open library In the evening '-^ ^ ' 

b. Tuesday . ' . ■ ' % 

Gather news for radio show ' 
Open library In the evening 

c. Wedhesday ' . 

10:30 a.m. tape the radio show^ 9 minutes. of atrtlme on 
' KOiY. Telephone Is >605-.?45- 3654 
^ Wortc on Community Relations. This consistsvof setting 
up programs of Interest to the community, establishing 
and maintaining Interest profiles of tribal offices and 
related agencies, and providing tribal offices and 
conmunlty residents with Information of Intetrest. 
Operr llbraify In evening 

d. Thufsday 

Work on Community Relations 
Service Deposit Collections 
Open library In evening 
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e. .Fri<far • ' ■ / , ' C ; ■ ' ' . . 

Work on Comnunity Relation^ . ' 
Distribute newsletter \ i 

f. Suficjay ^ 

Open library , ; ° • 



4 

Npte - While keeping lib^rairy open, primary duties wiTJ be 
be assisting us.ers. Secondary duties witl be to assist i^ 
selection and processing materials and^mhing'for des 
information. • f ^ 



Loretta Boyer 
Hours 



2. Duties - Responsibilities 

a. Selection of materials. 

b. Ordering materials « , • ♦ 

c. Processing materials ' ^ - ' ^ 

d. Circulation and statistics • 0^ 
«A Reference service ' 
f/V^ysical appearance of library , 

3. Schedule m , X ' ' ' 

a. ^The primary duty is to serve the people. Therefore, reference 
service and circulation will receive first priority at all 
times. Normally this will be when, people want infomation or 
to borrow a book. _ I 

b. Other duties receive a second prior'ity. That is, they will be 
as reference and circula;tion permit. Priorities within this 
group may fluctuate. For example, if there are materials 
which require processing, processing would take priority 
over selection. ' v 

c. Specific things to do 'every day! 

"\) make sure the library is neat every dciy. 
(2) check in magazines everyday when they arrive. 
,3) complete circulation count daily and enter on statistics. 

Arrangement of the Library 

1. the library is arranged for easy access to information. Any cfiange 
in arrangement is good if it facilitates acces^. It is bad if it 
confuses or frustrates access. 

■ r ■ ' .,-2^ 175 - ' ' 



/^asiiially.'niiterlals In this library Is dlvfded first by type of 
mtenal (Its physical characteristics}. At present ther^ are 
• the followlft^ divisions: . ' ^ ' 

r. Books * ' . ' . 

b. Maga^zln^s and newspapers ' ^ 

c. Pamphlets, and Government publications 

d. Reference 

e. Special subjects (all types of materials) ^ 



LegaT and Civil Rights 
Consumer Affairs 



Within each type of material division material is further subdivided- 
Each subdivision is intende^ to uniquely fit that type. of material. 
■ They are: - 

a. Books * by subject using colored tape 

1 ) Deposit - yelTow 

2) ^ Children - white 

3) Fiction - orange . * 
41 Occupational - blue 
5) Non-flctton - green w 

" (a) Sports 

(b) Consuinef • ^ 

How- to- do It - purple ' . 

Health and Safety - brown 
8) American Indian -red • ^ 

(a) Legal arid Civil Rights ' _ ^ 
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b. Magazines and newspapers 



Alphabetically by title . , \ 
Exception - 

(a) legal and civil rights- filed with legal and civil 
rights books 

(b) Consumer - filed with consumer books 

(c) Library - filed, by desk 

c. Pamphlets and Government Publications are kept separately in 

, the vertical file. ' ' 

- ^ - - « • 

(1) Pamphlets - by subject iJsing colored tape 



Gavemment Puhllcations - yellow 
Consunler - white 
Legal and Civil Rights - orange 
Occupational - blue 
How- to-do it - purple 
Health and Safety - 5rbwn>. 
American Indian - red ' ' ■ % 

Non-fiction rvgree^i 

oNotdT le may be further subdivided alphabetically by 
Sear's subject headings/ 



(2) Governiiient Publications - aTphabettc«n/ by government 
and agency. 

(a) Example, U^. National Council on Indian Opportunity . 
precedes U.S. Bureau of Indian Affairs, precedes 
Wyoming Indian Education. , • 
' (b) A xerox of the cover will be placed with the pamphlets 
* for subject appraach^ (see arrangement for pamphlets) 
°(c) Reference - arranged by Dewey Decimal System in 

- brdinal arrangement 
(d) ^pecjal Subjects - arrangement indicated on shelves. 



s 



Access to many materials and services i^ based on files of cards 
maintaiifed by the library. These files must be matntained 
accurately to insurg^efficientiservlce. 

Files maintained. ' ' . . 



(1) Selection File / ' 
Location: Libr*arian's desk 

Purpose: To keep infoqnation (i.e. ads» requests, 
reviews) on materials being considered for purchase. 
Arrangement: Alphabetical. by title 
Use: Orders are made from this file; 



(2) On order file 



|a| Location: Librarian's desk 

is! 



Pupposo; Tp keep an orderly list of materials, 
thereby tnhiblting unintended duplication, 
Arntngement: Alphabetical by title 
Use: New orders are checked against thts file to 
avoid duplication. 



(3) Card Catalog (Reference Collection) V 
ja) Location: Librarian's desk . 

(b) . Purppse:, To enable library users comprehensive 

\is4 of the Reference Gol lection 

(c) * Arrangement - Dictionary (aiithors, titles, and subjects 

■ filed together Iri one alphabetical A-Z sequence) ' 
Use - This is a regular card ^talog used by the library" 
staff and patrons as the key to. information in the 
' reference collection. 
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(4) Circulation File > li' • 

Location: Librarian's desik- 
Purpose: Ta keep a file of materials which are ^ 
presently checked- out 
*(c) ArrangeiBent - by <fate due, subdivided alphabetically 
^ • by titlew-.^ 

(d) Use - 1) to.keep track of circulation statistics,, 2 )i 
to make j)oss1ble the recall of overdue books, 3] to 
make possible the i*!ecall of books wanted by another 

.-isi- ■•• , ■ ■ 



(4) Borrower* s File 

Location: librarian's desk 
Purpose: To Indicate address and phone number of 
library users. j ^ 

Arrangement: Alpliabetlcally b/ user's last name. 
Use ^ used when occasion requtres, (for e^iampte - 
to recall aii overdue book, or to send( notice of a 
library meeting) V \ 

/ ^ . ' ■ ^- " 

(6) Inactive Card Catalog Files 

Location - Librarian's Desk 

Purpose - to store cjitTog cards for futiiH^e time when 
collection may be cataloged. 
Arrangement - none 
Use - none, at present 



n 



IS! 



(7) Correspondence File 

ja) Location vertical file 

jbj Purpose - normal business file pf library 

ic) Arrangement - alphabetic^ \\) 

(d) Use - normal office use ^-v^ ; 



I How to Select Baraks 





Processing 



1. Library materials are selected accoroing to user needs. At present 
i weihave three sources of user demand or criteria to Help us select 
books. 

User request. If two or.more people r^uest the same book, 
t perhaps ><e should buy It. V ^ 

%. The Survey. This survey^ mentions many sul)^ects of Interest 
to the community. ^ 

" " . \ 

c. The Selection Pojllcy. ,Thfs policy Is the offl^al tlocument^ 
- " govemlncf selection In this library. It Is attach^d<to 

this document' as Appendix I. All persons Involved In selection 
^^^hould Veadrit caifefully. 

Z^lhere are six sources of library materials available for order. Ir^ 
general Information Is taken from each of these sources if ,1t meets 
user needs and Is pitit In the Selection F1^e>. Specifically each 
works as follows: . ' 

\ ^ a. User v^questni. If two or more peopl<e request a specific book, 
check tb see 1f the book is In Books^ln Print . If It Is Gopy 
domjfl'l thQ Information on a 3x5 card and put It In the 
^s^iefitlon file. I'f It Is not, ask the" user for as' much Infor- 
inatton as he can recall, i^ut on a 3 it 5 card, and file In 
a Sftlectlon file. ^ . * 

\ / - ■ - • ' 



b. MARC - OklahOKia Indian list. Library staff will- review this 
as it is received. Materials of interest will be clipped and 
filed in the Selection File, alphabetically by title. Remaining 
material will be discarded. 

c. Library Journal • Library staff will review this magfzine when it 
is received. The Book Review sections and^ aiavertisenents will 

be scanned. Materials' which meet user nee'cis and criterial will 
be cut out and filed in t,he Selection file. Alphabetically by 
title. The magazine will then be fjled. 

d. Previews. The reviews and advertisements in this magazine will 
receive identical treatiii^nt to Library Journal . 

e. Advertisements. You will receive advertiseirents in the mail for ^ 
library materials. Look at them as they arrive. Those which 
meet user needs will be filed alphabetically by title in the 
Selection File. If you have to clip an ad to file two books i 
on one page, be sure that you have the publisher's name on all 

the slips you file. Discard all ad$ not put in Selection File. 

f. Group or Subject Request. These will vary in* length, subject, etc. 
BasicSlly you will be working with a .list. Check the list acfainst 

' Books 'in Print . If you find it, take down all the information on 
, a 3 X 5 card for each title and file alphabetically by. title in 
the selection file. 

How to Order Books 

As you receive money for books, you will take Information from the 
selection file ta prepa^ne the orders. At times you may/fee requested 
to order In special subjects. In this case you need only pull that 
material from the Selection File. Normally you will not* be able to 
buy all the books in the Selection File; but will have to pick and 
choose the ones you w&vt. 

Steps 

a/ Pull and i^elect material from the Selection File. 

* . " "J 

b. Run a rough\additi6n of list price. You should order books that 
total 1 1/2 times the amount you have to spend. For example, 
if you have $1,000 to spend, order $1,500. worth of books. We 
do thU because we normally get 1/3 off on the books we buy. 



Type S Dart order forms inj:lude: 



' A.uthor Place 

Tttl\ " \ Date 

Publisher ^ Cost 

No. of Copies 

• ' ' ■ . ■ 

d; Take' off top slip and file In On Order File alphabetically by 

'j^e. ■ . ' 

183- ' ^ 

\ ' - 7 - 181&-^ ^ '» 



(1) If you see <luplicatioii and don't think we need extra 
copies throw aw^ that set pf slips. - 

e. Prepare Baker ^nrf Taylor instruction sheet, place with, the 
order slips and marl: to'. NIEA, 2675 University Avenue, St. 
Paul, Minnesota 55 U 4 ' 

• f. Books vtill be ordered through Veterans Memorial Public Library 
. > in Bisiferck, North Dakota. . 

g. At times paperbacks will be ordered through the Bookmen in 

Minneapolis. Such books will be selected i>y NIEA staff and fo«». 
warded direct. No orders are prepared. 

How to .Process Books 

Match slip (yellow) with book and ijasert (this applies only /to B &h 
Xbooks) ▼ / ' 

a. Stamp books - tops, title page^ p. 13 

b. Count books and enter on statistics sheet. 
2. Decide subject area . ' ' « .. • 



a. Deposit r yellow^ . 

b. ChildPens -wwhite 

c. Fiction - orange . ' 

d. Non-fiction - green • . . 

e. Occupational - blue y ° . - 

f. How-to*do it - purple ■ . 

g. Health & Safety - brown 

. h. American Indian - red - ^ ' - 

i. Sports - green ' V 

j. Consumer - green ' 

k. Legal & Civil "Rights - red 

1. Reference Dewey Decimal Number 

m. Write sujbect on verso of. title page and buff* order slip 
3. Apply Tape For Subject ' " - ' 

a. ' Put on spine amj dust cover, if required. A du|± cover is 

required only jilien hardbacks do not have idential b«cks and 
dust covers. . ' 

b. i inches above bottom. . 

c. Apply plastic jacket . > 

d. Reference books do not require a tapd 
4» Type- Card . . ^ 4 ». 

a. Author^ last name first' ' ' 



b. . Title 

c. Subject' 

d. Glue po€kec\on front fly leaf 




e. Gluer date/Tue slip on front fly leaf 
File Ordl<Slip by Title (eaff) in Title File ' - ^ ^ 

a. If there is no. order slip, type a 3 x 5 card with title Ind 
•author, last name first. 

b. Revise before dropping rod. • « s 
If There Are Catalog Cards. 

a. If reference! file in reference catalog . 

b. If not, fife in inactive file * . . ' 

c. Send a copy of main entry to State Library in Bismarck. 

How To Process Magazines 
Check Serials Record for Car^ , . ' ^ 
If No.Cayd - 

\a. Check to see If we qrdered it 

A • • ■> ■ ' /■ • 

If not, put It in the deposit collection as a give away. 

• c. yll we' ordered It, fill out a serials card enter narmally. 

Ervter on Serfals Card ' ' r 

. a." Ehter It fn appropfHate place 

) ' • . , . • . • ■ 

^b.- Underhook entry as indicated on serials card 

c. ^If seridls card Indicates deposit^ wlt^ deposit on the qover. ' 

d. If\ser1als card Indicates PHS, write PHS on the cover. ^ ^ 
Stamp' aT\Maga2lnes With Rubber Stamp 

Maga2lne1& on Shelf, Or Take Over to Deposit. Col lectlori 



a. If on shelf, ^ke old issue and put under display area 

b, \ If at deposit, iretrleve old Issue, If »y^lable'hold at 

\lbrarj^ to majte a coijplete volume. « 



f ^ 



How To Process Pamphlets 



Pan^phlets will arrive preprocessed in two forms - in and out of folders. 

Pamphlets recels^ed in a file folder .will be filed alphabetical 1y by ^ 
sublet heading within the appropriate calor code, I.e. red • Dakota « 
Language. ' ' - 

Pamphlets received out of file, folders, will be filed In th« Indicated 
color and subject heading. „ ^ 

How To Process Government Publications 

' , ' . ' .■' •>■■ ■ , .' • ' 

Govemment,Tffl)li cations are Tiled alphabetically by issuing agency/ That 

is: ' " . „ . ' ^ ■. . > 

Oklahoma Indian .Education Section precedefs U«$.k Bureau 
of Indiaft Affairs, precedes U.S. Dept. of Health. Edacatloi'j . 
. ,and Welfare precedes, Wyoming Indian Education Department. 

Each Government Publication Will have a.labl^iJidicating«correct filiiig - 
order. " ^ 



t 
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SERVICES 
Circulation 



ICircuTation. 



ules 



1. To check out anything, patron must have a BoVrower's Card. ' 

2. All bocks and other materials are checked out for 3[ weeks and may be 
renewed In person, by mall, or by phon's. " . 

3. , If someone eUe waitts^ to read a book thai checked out, 'attach the' 

person's name to the cIrcuTatton can and notify requestor on return. 
,f tlo requested books may be renewed by original borrov;e'r. . \ ^ 
-4. ' if a patron habitually loses, books,. borrowing privileges may be^^us-" 

pfended. ^ . » , ■ 

5. If a book is overdue b y w eeks', the used is sent a reque^it to retu*a 

or renew the book. ' . - 



■ How To\Gheck Out librar'y |1ater1als " ' * ' \ * 
1. ' Ask Patron for Borrower's Card.. * , / ' 

a. W If. not Borrower XCa4:d, fill pne'^out. Also make a 3 x«5 card for 
rroWer's File with foltowlng informatlbrt: ' ^ 




Address^ 



i4- 



Telephone, 



Library ^rd Ho. 



b. ^ File 3^jf S cai^4 fn Writowe^Js 'PJ'H,l Give Bbrrow^rCth^^^^ 



Card. 



I. 



c. If Borrow*!' says card Is lo^ check tlje Borrower "s File tf yoiff/. 
^ dbn't.th1nk<»ypu have information on Mm. It Is not° necessary to. 



type a new carvl. 



Have Patron sign Circulation Card. ^ 

Stamp the return/date^ the Ci'rculatl^Card and date due slip. 

File Circulation Card by dat^ due, Subdivided by title.. 

If a magazine^ pamphlet, or Government publication, fill oiH. a 3 x 5 

/ ♦ > 

slip with tiyle, volume, qumber, and date. Ri^peat 1 1, through IV. 
Except staracuback cover ^f raaterti^l, instead of a date due slip, 
Overdues 

a. If afjother patron wants a book that is checked out, send out a 
reoijest to returni it after normal circulation is. completed. 



_wGeks overdue, request a renewal or return. 



b. Ajter a book ^s 

How To Find -InformatTon 
Alwa/s try to answer questions calmly, courteously, and rapidly. Try - 
to /insp-i re, confidence and a can do spirft. We are trying to meet a need. 
Ygii hav^ the fotloiwiftg resources to use ^ ' ^ 

^. The book co|r6ctip/). > • * 

' ^ (1) If the person wants information pn a specific subject, show 
/^^»iJ8 that. sectioo of books. . " 




has' a specific tjtle in mind, check the Title 



.^ (2) If the; 
^ilT 

(3) If the person has a specific author In mind, and doesn't know 
^ th^tltle, check Books in Print for the title. Go ta the ' 

Titldi File to see if we have the bdtik. '\- . ' 

(4) If we donTTiave it, offer to get similar Information now^ 
from another source .j(1.e. another book, reference book, etc.) , 
"or iriterlibrajp^ loan specific book from eismarcit (see below). . 



b.' Th^ magazine poll 



iction. 



//■■ 
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(1) If the person Knows the masaztne, see tf we have it. 

(2) If the person wants t'nformaitlon oa a' specific sub^'ect^ obecic 
the indexes, (i.e. jtoider^s Guide) 

(3) If we do not have the itsateriar, offer to find similar infor/Mtion 
in the library or <nterlibrary loan from Bismarck. 

Riifererxxt books anct encyclopedias^ - 

(1) These are excel Tent sources for short, concise information • 

(2) For specific subjects, checic the card catalog. > 

(3) <;Hrfs^e person wints more information^ offer to get invonMtian 
[elsev;here in the library or th rough, interlibrary loaf)« ^ 
rile and Go verniia»7t publications. 

ire the indexes ^ 

Vile. The 
indexes tSqt _ 

Government publications. Check them if a* problem arises^ or 
more infortj^tion is wanted. / 

(2) Pamphlets air^ arranged by subjeet; Title pa^es of gbvernineint 
publtcailens are her€ also. The actual Government pubTlcatibns 

;■ ^ X;-,, . ■ ' 1 

. are arranged by Issuing agency. 

(3) Offer to^help person find spiec)fic^^]S^r^ uslng^ subject 

ar'rangclment In^ file or indexes. Like r^erehce>%fOKs » this 

file is normaily something. the user will not think of and will 
• ' . . ' """" ■ " ' * 

have to be shown hoiiJ^tp usfiC 

(4) /Always offer to get similai* information from another soulrce or 

to inter\1brary Toaa_ a specific item from Btsraarck. 
The telephone. Ma Bell i& often the only way tcr answer a requesi 
for local information. Doh^t 1)6 afraid to use it* 
(iiterlibr^iry Loans. Directions - 

186 
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3. 



(T) Send all requests to Vctsrin's^flemorial PjiVTtc Mbrary. 
520 Avenue 'T* east^ fiismanck^JlM^^ 58501. 
Telephone NuiJiber: Ar«a Code (701) 223-4267 " " 

(2) If the infqjFufatlon Is a rush item, phone, otherwise wri|e. 
using Interlibrary Loan fom. ^ ^ 

(3) Set all the specific information before phoning or writing. 

(a) if a book r author, tttlfe, publisW, date. / 

(b) if an articfe aut|)dr, title, nam^ of magazine, voluB.e, 
number, date, page numbers. 

Mc> if a subject - get a good Idea of the subject so you > 

\ ■ , . - ■ 

caiv explain it. - 

(d) if a reference question,r i.e. Hank Aar^'s home nin^ur.t, 
^be as specific as possible. 
Statistics 

The Form on the following page is the one to be used. It will be corap'.eted 

at the end of the month and fort/arded to N.I.E.a/ \ 

Keep the record up everyday. Estimate where necessary. , Try to be as 

specific as possible. 

Specific items. - 

a. Number of people who use library - the count of those who >B^r. in 
any given day. . 

b. Library Circulation - the number of books, magazines* pamphlets, 

and government publications which are checked out. 

* . . ' . ' ■■ ■ - 

c. Telephone inquiries - nura|)er of telephone calls received. 

d. Inference questions - tf* number of times that you help people 
find inforroation. 




e. 



Interlibraiy Loans - number of it^ borrowed plus number of Questions- 



referred. 



s 



1'90 

X 14 - 1874 



PHS Deposit Circulation « estiixiit^d nui4>er of items used and checked 

out, # V 

Coionunity Center Deposits Circular on - estimated number of iteois 
used and checked out. 

Number of items purchased - number of books » pamphlets » and govern- 
ment publications sMofl to the collection. 
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PROGRAMS ■ ■ , # . • 

t 

, ' . News le tter 
The nev;s letter is a primary infonnation distribution systeni for the 
library. Its goaV'^is to present short concise inforniation on progra^is . 
and activities on the Standing Rock Sioux Reservation. 
2.' Procedure . . ^ . 

a. Monday - Gather news for the newsletter. Type master copy and loail 
to f^M^V^T^'n Messena^ McLcughlin, Sou'ch Dakota 57642. 

b. Friday .^OQ copi^i bf the it^wsletter will be received: DistrA^jute 
to: ., % 
•(1) Tribal Office (ICO copies) 

(2) Complex Reception Desk (50 copies) 

(3) ►PHS Waiting Room (50 copies) . ^ 
'(4) Trading Post Store (150 copies) , 

(5) Neighborhood Center (50 cdpies) ^6 

(6) BIA (50 copies) 

,9 - • ■ « , ' ■ ' •• 

(7) Sioux Village Center (50 copies) ^ " . ° 

^ (8) Service station (50 cppies)^ ^ , * 

^ (9) Pelican's Inn (504i:op1es) ^ * „ ,^ 

(10) Store near Post Officis (50 copies 

• " - ■ • ■ • ' ' * • • ^ 

(11 )^ Laundromat (50 copies y 

c. In addition^ 50 copies each are sent from McLaughlin directly to: 

(1) Mrs. Catherine Feather Earring ' 
School Library 

Ca^nnonbaVl , North Dakota 58528 

(2) Sherman Iron Shield 
Shields, North Dakota 57772- 

(3) Mrl. AdeV Cittle Dog 
Little, Eagle Sqhoql \ " ^ 
Little Eagle, South Dakota 57639 
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•(4) Mr. GiUert Kills Pretty &^env. Sr. 
Bullhead,- South bakota 57621 

(5) Robert Yellow Fat 

Kenel , South Dakota 576^2 ■ 

(5) Conranunity Center 

ikpala. South Oafcota .57658 




■ Rudio Show 



'A 



\ 



The Radio Show is a prirnsry infonTiation distribution systorn for the 
library. Its goa-1 is to provide information, usually by interviev;, to 
the Standing Rock Sioux Trib'G. - , • 

Proqeclure 

a. Telephone a nine (J) minute radio s-hov/'to XOIY at 10:30 a.m. each' 
^ V/ednesday morning/ Telephooe Is: l-505-345-3S^4\ | 

b. /Try to incl>ude subject in'provious vJcak*s newsletter. ! 

Deposit ColTc^ct-ions • \ • / 

Set It Up 



( 



a. 



b. 



/ 



c. 



Contact PHS 

(1) Tell .them when service will start 
Contact Community Centers 

(1 ) Check on shelving- 

(2) ^ Arrange for Shelving 

(3) Tell them when service will start f 
Sel ect books ' :> ' 

. , V . ; . .... . ^ 

(1) AH deposit books will have Standing^Rock Tribal Library tape^l 

on baK:k. . , . ■ 

Print Rules Cards (3) to read: 

Standing Rock Tribal Library ' ^ ^ . 

These- books ar6 foy*,i/ou to 'use)here or at home - * 
. If you want to take a book florae, ' •. * 

■\ , . ■ • , . < 

wri^^JeN^our name on the card In the front of the book;, - ' 

■ " .-18^- TOT 



, put tlU card in tiive box, 
* returo (tno book when ygu are through w^th it. 

If you d'on*t see what 'you wa/ht, drop by thfe^library, we*]! 
' , get i L for you. ^ ^ \ 

e. Make a box for circulation cards {3\. 

f . Place booksT^ruJes, and circu.lation' cards on location 
2, Maintain the collections - ** 

a. Take magazines ai^dfa few books weekly , 

b. Collect old niagazines ' . 

" ■ •' ^ , „ , ' . ' . ' 

c. Take a circulation"^count, estimate if necassary. 
^ . Hov/ To Set Up An Adult Services Program 

1. V Outline x r " 

/ • \ j> . . • 

a, . Planning . ' ' . ' 

I' ^ ' 

b. Arranging for speakers and ^progriims 
c: How to. conduct the'program- 

2. ' Planning ' * 

. a. Programs will .consi'st^of films and^peakers 

kJ -They will be jielcl^dn weekday nights at 7:00 p.m. in the lounge. 

, The night i's .^ 
t: ^J^^ny the filffl wilTbe r^ated to the speaker.' ' 
, d. Our programs - -. , . ' 

p^te ' ' 0 Subject 



dV April 
(2) PiptU 



/ ■ 




Aryjpingiag for films and speakers ^ 

a. Always write a lettuir of tAv/itatfon to speaker and request 
reply (always give date/tu)e -anci p^ace) 

Rent films from Urn vers ity of Minnesota 

\ 

^ (1) Be prepared, to charvge fi]«is ■ ' ■ 

(2) Kake arrangej.K:nts -lo borrow projector froni school. 
,c,. Advertise ah newsletter Standing Rock Star, ' ^ 
How to conduct the program ' / • 

'a, Fiv^$' days ahead, call 5pea)c^r or fH<n person 

b. 1 day aheao^ - call speaker 

c. Sa;::e day - call speaker 

d. Sar.^e day = pick up projector. 

e. Set up room with ^seats, ashtrays, etc. 

f. Select son;e books on the ^ubject and make available 

g. Open meeting ^ 

(1) 7\lways mention Library - 

(2) Indicate where books are available ^ 

(3) ^ Introduce speaker or film 

(4) Run projector 

I } 

h. Close meeting and tha^k them for coming. Checkout books. 

i. Next day return projector and fTtm. 
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Materials Selection, Pojicy 



Goals 



It is the coal of the'^tandihg Rock Tribal Library to meet the | 
informational needs of the Standing Rock Sioux people through provision 



of high quality materials and ser 
budget. The community and its in 



/ices within constraints of tjme and 
ormational nefeds are fully described 



in the book, A Design For^Library Services: Standing Rock Si^x Tribe .' 



Responsibility For Selection . 

Final responsibility for materials selection rests with the Director 
of the Library who operates withih the framework of policies determined^ 

I > • -. - 

by the Library A'dvisory Board. S|taff members Darticioate in selection. 
The people are encouraged tp recoimend materials .for consideration. 



Princioleis Of Selection . " ^ 

A. Selection is based on the merits of a work in relation to the infor- 
mational needs, interests, and demands of the Standing Rock Cormunity. ' 
Basic to this policy is the Library Bill of Rights, which states, 

Dart "In no. case should any book be excluded because of the race or 

' ■ .P- ' ■ 'I ' ■ ■ ' ■ ' ' ! " 

nationality or th^e political or religious, views of the writer. There 

should be, the fullest practicable provision of pteriai , presenting all .' 

points of view concerninn the 5)^"|b Terns and issues of "our times. ..and 

books and other reading material of sound factual authority 'should not 

be proscribed or removed from library shelves; becaus^e of oaritisan or 

doctrinal disapproval." ' . ' ° . 



B. Responsibility for ,the reading of children rests with their 

" P. 

parents or legal guardians. Selection should not be- inhibited by 
the possibility that materlals^may inadvertently come into the 
possession of children.. ' ^ 

C. Materials with an emphasis on sex, or containing profane language 
should not be automatically rejected. Selection should be made on the 
basis of whether the book presents life in its true oroportions, 
whether characters and situations ar^ realistically presented, and " 
whether the book has literary value. 

Consideration of Objections ^ . . ' 

The Aeview of questioned material's will be treated objecti^vely, 
unemotionally, and as an 'important routine action. Every effort will 

^be made to consider objections, keeping in njind the best interests of* 
the community. Since differences of opinion do exist in our society, 
Bhe following procedure shall be observed to recognTze those differences 
in an impartial and factual manner. " 

/A. All criticism shall be presented in Avritina to the Director of, 
the Library. The REQUEST FOR RECONSIDERATION , form (approved by the 
American Library Association) shall be used. It should be filled out 
as completely as possible and shall be signed and identi fiisd so that 
a proper reply can be made. ' ' ,° . 

B. ^ The material in question will be withdravyn from circulation 
until it is read and discussed by a library committee, which will b6 
convened by the Director. This "committee shallponsist of the Director, 
a community' memberr^d a member of the Library .Advisory Board. ^ 

t . ' ' . ... 
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^ C. • The committee will review the questioned material and all 

critical evaluations available. General acceotance- of the material 
shall' be checked by consuHing authoritative' lists in light of the 
selection policies of the Library. A thorough review of questioned 
materials shall be treated objectively: passages shall not be taken 
out; of context and the material shall be evaluated as an entity. . 

D. The final decision of the committee shall be implemented by the - 
Director. ' . 

E. The complainant shali be sent a copy of the evaluating report ' 
and decision. ' ' • ' 

F. A copy of this procedure shall be available in the library. 

' • > REQUEST FOR RECONSIDERATION ' , , 

Author: " Title: 

Request initiated by: { « - ^ - 

Address: ; . Telephone: 

Person making request reffresents: himself; .group/organization (give 

School iji which»th6 material is used: ^ 

v. To what do you object? (Please be specific; cite examples) 

2. What do you feel might" result from the use of this material? " 

3. For what age group would "you recommen'd this material? ^ 

4. Is there anything ga(fd about this material? . . 

5. Did you read the entire'book, *or view entire film? What parts' 

6. „Are you aware of the. Judgment of this material by experts in: the field? 

7. What do ytiu believe fs.the themf* or f>urpose of this material? 

8. What woul'd you like the schooi T:o. do aBout t|is material? 

. . 200. " .... .. ■ ■ 
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Subject' Criteria - Adults * " - , . 

. y ^ . . ^ 

in order to meet expressed informational; needs on the 
Standing Rock SiouxS Reservation as described in A Design Tor 
Library Services , the Standing Rock Tribal Library Syste^ will 
collect adult and adolescent materials innhe following subject' 

areas; . ' . ' ^ 

■, - > . 

(fj' legeil and Civil Rights. This includes all print and 

... , ' / , r 

non-pnnt material currently in lay(ind technical 
/fohrn available* reVated to the legal and civil rights 
of Sioux Indians. Particular emphasis will be qiyen 
to collectinn: • Federal and state documents ,^^gui deli nes 
and oninions; serial articles; leqal briefs ;^ and- court 
transcripts directly relatedto the legal and civil . 
rights of the Standing Rock Sioux Tribe. ., 
(2) Occupations and Vocations. The TibVary will c^o^lect'' 
popular l^vel print and non-print material developed 
^ for^e use of 'people interested in developing their 
' own^job skills. Reference materials will be" plirchased 
and/or \^deve1 oped \to indicate job oROo'rtuniiies and-' 
refluirements generally and locally. . 
.(3). HeaUh and' Safety. ^ the library will/collect lirint 

■ and pon-print miiterjai currently available on home and 
I recreational safety; perso'naT hygiene; pKvsical aricI 

----- . - - u ■ •. • . ^ • , r \r ,.■ , • 

mental health; and. diet and nutrition. MateriaTs^ ^^ 

will be rtoh-t^chnical in nature and designed, for u^e • 

° by lay persons. " • ' . , . 
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(4) , Ailierican "Indfan Culture. £very .effort will be. made 
* to coirect available print and non-.nrint materials 

on i^ierican Indian Ciifture/' Ennhasis will be c?ivlh- 
^ -to materials on^the Sioux and^urbari Indians. Out of 
print and crther elusive materials on the^ Standing 
Rock Sioux will be purchased or reproduce/i as thej • 
become- available." . ' - ' 

(5) 'General Eckicatioif* The 1- i h ra ry wi -11 colledt bopufar ; 
, and self-teachinq,print and non-print materials nre- ' 

sently available in. the field of general educati,on, 
nmnhasis wiM he ciiven to the' development of a coOT.^ct 
^ ion of self-teachinq materials" on practic/il^, how-to- 
%lo it subjects. ' " , 

(6) Amexica'n Indians .in Urban Society. „ As materials be- 
come availab:le, the library.will collect,them. v 

(7) Consumer Inform'atibn. The. library will collect cur- 
' rently available* nooular level materials in 'all * ' 

formats which deal with .pqrsonai>^money mananefrtent 
and consL^mer affairs^,- : ' 1 

(8) ^ General Collection. The library, in addition \to the 

specific subject areas listed above, will collect 

■ - * ■ . • ■ 

currently-available ^genefal reading materials.- These 

materials w1,ll be collected with" the goal ,of providing 
c . ' ' ' . ' ■ ' ' ' *' " 

general information and entertainment. Areas to be"^" 

^; intlijded are current events, -recrea 

and fiction. A limited amount-^f non-print materials . 
will be provided in these areaV. 
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Sub.tect Criteria - Children ^ « * »' 

' J, • * ' 

• ^In prder to meet the expressed informatloaal needs on the 

Standing Rock Siorux Rese||vation as 'described in A Design For Library 

Services , the Standing Rock Tribal Library System will collect 

children' s^materials' in^^ the following subject areas: 

i\\ Schools subjects. The library will s'upoort curriculum • 

in the schooT§^y providing currently available prin$ 

•^and non-p?int materials related /to school coursewcrrk. 

^ (2) Api^t:|can Culture. Every effort will be made 

\ ^ to collec't available pxint and non-print materials 

on American Indians, particularly the Sioux. ^ . 

.(3) RecreationaKActivities. The library will collect 

-currently available, print and 'non-print- rffaterial 

" onr.Pow-WQWs and other Indian cultural events v garner; 

" ' / ■ *' ■ ■ 

sports, particularly those played IpcaiTTy; and hobtbies. 

(4) .Health and Safety. The library will coll-ect currently 

available print and: noQ^print materi als , 'on fi rst aid, - 

safety and personal hyaline. ^ , 

"(5) Current Evfents. The library will collect selected 

currently availlable print and non-pnint materials 

• ^ on current evelits*, particularly state and national.^ 

(6) Using floods and Serviced. , The library will collect 

? ' • • - , _ " ' . /. 

currently available print and non-nrint" materials 
on personal mociey management and consumer affairs. 

(7) General Gol lection: The library, in aWition to 
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■ : A ■ ■ » , ■ 

.. the soecify: subject areas listed above, wilT 'conect 

^ • \ • ^ . . \ <^ 

.currently available genensrt rea'^inci jnaterials. These 

.' , < " ' ' . '- . ■-'"■/ ' ' 

materials will be col lecte^" with the goal of general ^ ' 

information an^ entertainment. Areas-^to be included ' 
-are: Family li^e, easy reading, orff-school, and 
fiction. Limited amounts of non-prin^ mate,ryils' will 
be nrovided in. these ar^as. , ' ^ • ^ 



Foicmat 



^ ' ' Format is integral to th'is selectsion pol icy. '^Tfie oresence of over- 
. , sized type ami clear nrintinn are to^ be consi-dered favorable charact- ' 
eristics.' quantity and quality of iJlustraied materials are important'"- 
■ • in the Selection process. Generally, if botli paperback and hkrdcover 

t ^ * - " ' ■ - 

editions of nrfnt^ateriaTs i^ayailable, the •paDerb4:1< cony wi^^i be^' \ 
ordered. Exception Will be ^eference materials which will be in ha rd^ 
, cover Editions, wherever possible. - • ' 



VIII. Duplication 



•V 



\ 



/ Duplicate copies -of library print material's in areas^f ^igh ^ - 
interest, are specifically encouraged.^ /or^actuks and adolescents areaV 
of high- interest incliide (1) legal and^civi'l ri^ts;*(2) occupations" / ' 
.and vocations; (3) health and' safety; (4) Ameriscan Indian Iculture; " \ ' 
(5) general education; and .(6) consumer, information, For thildren 
areas of interest incliider^ (1) school stibjectsP, f2)- American Indian, 
culture; (3) recreational 'acti-.vl ties;; -(^f Health and safety; /(S) -'. 
current events; and (6) using goods aod services.". Often" veify lrmlt^^^ 
numbers of titles ej^ist . in Jhese areas. By^ du|fli eating" ti tles Jn 
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these areas, supply wHl approach detnand, - / 

r Most print library materials are purcKased in single copies. 

This is especially true for the nen^^caT" readiao collection and areas 

of high interest where many print materials are available. 



IX. Reading Level 
. ^ "Reading level ^s integral to this selection polity. Reading 

i^/"; ^ level is to aooroximate that of the^iptended user/« A reading ^evel 

of 7th to 10th grade should fbe considered the norm for adult selection 
purposes. <€asy reading materials receive high priority^n the selection 

^ Process. ^ , ^ 

,1 ' - ^' ' ' ' " 

• ■ ^ ■ ^ . ' ^ ' . ' ^ ■ ■ ■ ■ . 

X. Relationships With'OtHer libraries ' ^ ' " 

Iji those communities 'where school and comnunitv^li bra ry functions 

> ■ • . ' ■ \ ■■ 



are seoarate, the Standing Rock Sioux Tribal Library offers auxiliary 

. \- ■ ' ' ■ . -VV, 
library materials to" the stuaents* ^ It offers study aids and reference 

materials, general and recreational reading materials. No effort^wilT 

be made to s?re?s'^s^Dnortin(i 'the curriculum. Library resources will 

compliment rather than ,duplicate eacti <>t^^» especially in areas of 

scant library resources. - i 

In those areas where the community and school 1 ibrary functions . 

■ y' ' ' ■ . ■ ■ " . ' ' ' . ; 

are 'combined, the Standing Rock .Sioux Tribal Library will provide 

matei^ials to serve all the infor^mational meeds of the community. 



XI. Texts . . " ^ 

Providing textbooks and curriculum materials'is not generally 

X :, ■ ■ " ■ , • ■ ' ■ * / ■ - • ' 

)ieTd to be -the responsibility of the library. Je)^tbooks should be 
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purchased for the collection when they supply information in. areas, 
in which they may be the best, or theonly, source of information 
on the subject; ^ - • 

if ■ . . 

XJr.^^^on-Book Materials^ . " 

Purchase of non-book materials sh'ould be qOverned by the same 
, • • principles and criteria applied to book purchase 

XI II. ' Gifts 

Selection of gifts should be governed by the same principles and 
, criteria applied to the selection of an it^m for purchas|. 

XIV. Maintenance of"^eolleclfion ' 

The collection should be periodically examined for the''5)urDose 
of weeding, binding or repair of maferials to maintain a balanced* 
attractive book stock. - . v ■ 

XV. . Provision For Review of Policy - ■ ■ 

T^is policy may be revised by the Library Advisory Board as time 
and circumstances require. 
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A Publication of the/Standing Rock Tribal Library 
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Cannon Ball Schbol-Community Libtafy ' 
•'cannon Ball, Nofih Dakota 58528 
' Phone: 701-544-7795 . . 



Volume 32 . 



/ 



April 4. 1975 



Nuci^^Jr 1' 



STANDING ROCK COMMUNI/TY SKILL ' 
^ CENTER SNOWED, UNDER ONE WEEK' 

■ ^ ■ i I ' ' ' 

The Standing Rpc^ Cocr|nrninity Skill Center, which 
'houses the Community Collegfe/ln'dian Action Team, Title 
rV'Education^Progrgm, and the/S.R. Tribal Library, were all 
completely closecf down frorn March 24 until March 31, 
du9 to the heavy blizzard conditions which created huge 
.snow banks and m<^de it imgossible to gain ^'dcess to the 
building although other officers were open the earlier part 
of the week. / / 



All Community' Schools- were closed doyvn oh *the 
reservation, including St. Bernards Mission but with school 
resunning bac1< to normal class schedules by April, 1, 
hopefully all district schools are^back to regular routine by - 
this time. 

" Blizzard conditions which began all over the state of 
North Dakota oh Saturday, March 22, continued onto 
Monday, 2^ih, with all highways bipcked with no respite 
whatsoever, until Tuesday 25, the storm had raged over 48 

hours. ^ 

\) 

Then, Tuesday, the National Weather Service in both 
the states of North and South Dakota advised of another 
new blizzard warning which was approaching from the 
eastern state of MiDntana and warned continually that it 
would be more intense with high winds at 30 to 50 miles 
per hour and last for a longer duration of 24 to 36 hours, 
after its arrival on Tuesday night, the storm raged into the 
early hours of, Saturday A^. 

Many highways vyere blocked throughout the states, 
entrance roads into" farms, ranches, all rural homes" were 
isolated,, every^e was completely snosA/ed in everywhere. 
Many fanchers worked all hours of the night and day in 
1 attempts to save the, newborn calves, losses were quite 
I high with calves and cattle/ in some areas. 

By Saturday, after the storm lifted, Melvin White Eagle, 
Standing Rock Sipux^ Tribal Chairman, and Pat 
McLaughlin, Vice Chairman, were on: flight in a light plane 
oyer the entire Standing. Rock Reservation to check for any^ 
dfstress and emergency signals, as snovy plow$ vyere 
. breaking^ down and the operations were slowed in 
mair^tenace tb the rural and remote areas. Mainlfenance 
Crews from the Bureau of Indian Affairs worked 24 hobr:^ 



daily.and the.'Social Services Departrnent in the ^lA, with 
Sexton Orms, Eunipe Gipp, Beverly Eagle Shield and 
Franci^ Hanks, all yyorked late into the evening hours of. 
Saturday granting orders and checks for assistance' with 
food and emergencies. . 1 



. We are sure4ha|t everyone within the communities and 
the districts arfe grateful xb these people for their efforts 
and we wish to Show our appreciation by expressing our 
' th'anks ^o all of the people who .worked so hard. 

Finally by Tuesday, April 1-, the Community Skill Center 
was cleared of the snow banks in the\ dcivew.ays an& 
^^ntfaiqiCjesL4o^ enable everyone to return to work anc 
qlasses^. f^pWwe will pra^y for spring. ' " 

PORTRAIT: Sf^ETCHES 

Stdve ^arave'Crqw is.t^a^ing orders for portraits and; 
sketches'in black" &'w[iite, charcoal and color too. Aiiypne 
interested, please contact him in care of Ihe Standtng Rock 
Srar, phone number 854-6342 .or 854-6451, Detox Center, 

standing rock tribal 
advisor:/ board of education \ 

The Standing Rock tribal Board ~oS Education held* a 
joint meeting with the Little *Eagle Advisory School'-Board 
and the Bullhead Advisory Board on March 17f.C^, to 
review the Phase II of the Design Plan for the proposed 
educational, facilities ori the Standing Rock Reservation. 

, Phase II of the plans for design vvill include ^ia Fort 
Yates Elementary ^School, Bullhead Eiemehtary School, 
Little Eagle Elementary .School, the Vocational Technical 
anci Music areas for the Secondary school at Fort Yartes, 
North Dakota and the Home-living Units for Fort Yates. 

DrrGerald Gipp and pr. Jphn Tippeconnic of P«nn State , 
" University wHI be conducting meetings with the school 
boards, educationar staff and community members on 
April 9, 10, and 11, '1975. The meetings are jn reference to 
long-range comDiehensive planning to be undertaken by 
X the Bureau of mdian ^Affairs Schools. All p^ents and 
community members are urged to attend the community 
nhefetiQ^s as scheduled in the^D/irr/cte, 



(Continued on Back Side) 
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' The purppSe of the meetings is to review the steps 
involv«0 in I'he long-range comprehensive planning and to 
implemeni/t1^e in-ftiaj phases of the planning. 



M^eeiidgs have been scheduled as follows: 

Apri; 9, 1975 1:00 p.m. Student Council, Fort^ 
yales High Schoo' 



April 9/1975 
^ A/iril 10, .1975 
' /and Bullhead) 
April -10, 1975 7:00 p 
.' Yatds SXill Center) 



3:00* School Staff, Fory^tes 
10:00 a.m. Schoal Bo^lFort Yates 




^nity Meeti'ng (^orf 
munity Meeting 



April xy,. 1975 ' 2:00 p.i 
' (Rtffmead Day SehoolL 

f/?C/-r';7,. Sn 'PATRICK 

4>0\A//W0W'H£LD AT BULLHEAD 

a" ■ • a >s 

' A St. Patrick Pow Wow vvas hield at the Bullhead 
Comrriunitv,2lnter, four Indian pducatbrs from the district 
of &ulll>e;a^,, w^ere honored, with Mr. Louis Whirlwind 
Horse,yHeservation Principal of the Standing Rock 
Corrifrtunity High School in Fort Yates was the guest 
soaker. 

The following are the namjg^ of the four people honored, 
Mrs Wilma RoH Bear, Basic Skills, and Mary High Cat.^*^ 
fourth ijra^ teacher, both at Bullhead School, Mike Kills 
Pretty Enemy, Prhcipal of Bullhead Community Day 
School and Emmet White Temple, works in l^e EducaTion* 
Dep^ttment. Congfa-lulations! to our Indian Educators, a 
gre^it asset t(/our children & community. 

-PLEASE NOTE^ 

- Mr. Ecnmett White Temple was 'selected for the Native 
Americn Program \^i£ducaiional Adminisiraijon at Penn 
Smie Clniversity.^ F^nsylvania. He attended Penn State 
Uinyersity from August, 1974 through February,' 1975, and 
has completed all course work on, campus and is pow' 
serving his internship back on the Standing Rock 
ReserV'fition with Suceau of' Indian Affairs in Education. 

* He is presently in the process of completing his masters 
papec and will gYaduate at^|he end of the summer term in 
August. , ' ^ 

STANDING ROCK SIOUX TRIBAL^EWS 

Plan 5 as the Plan presented ^y^the little Eagle District 
has reqeived the highest numb,er of votes at the Advisory 
Referendum held on March 20,' 1975', and will be the 
Election ^Plan tir>be presented ^to the people at a special 
election to be called by the Secretary of the Interior for the' 
purpose ^of amending The Constitution Jf the Standing 
Rock Sioux^ Tribe. 

PLAN 5: 'The Tribal Council shall consist of officers and 
fourteen [ 14] councilmen. The Fjese/vation would be 
reapportioned into two /\reasf: 



Acea No. J ^ 
la. Cannonball 
1b, Fort Yate^ 
Ic. Porcupine^^ 
Population: 2,339 
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Area No. 2 - 
2a, Bullhead - 
2b, Kenel 

2c. Little Eagle * 
M McLaughlin^ 

Subdistrict 
2e, Wakpald 

Populatiba 2*544 



f^ouY of the Fourteen councilmen shall be residents ot Area 
No. 1 without regard to residence in any district, and two 
shall be residents of Area No, 2 without regard to residence 
in any district. 

Each of the remaining eight councilmen shall be a resident 
of the district or subdistrict from which he is elected at 
large. Three councilmen shall be residents of the djstricts in 
Area No. 1 and five councilfnen shall be residents, of the^ 
districts in Area No. 2, except that two councilmen shall be 
* residents of the Little Eagle District, of whom ope shall be a 
resident of the McLaughlin Subdistrict of^thiiittfe Eagle 
District, ancjlDne a resident of that portion of the Little 
Eagle District outside of the McLaughlin Subdistridt^ 

Candidates for offices)'n Area No. 1 would be elected by 
electors in Area No. 1 only. Same for Area No. 2. 

, Seven (71 councilmen shall be elected annually by 
* qualifiedr voters of the Tribe at large each for a term of tv 
year^. Of the seven councilmen fo be elected in the 'eypn 
numbered years, four shall" be [residents of Area 
without regard to residence in any. district, two shall be 
residents of Area No. 2 without regard^ to residence ipjany 
district, and one shall be a resident of the McL^^ghlin 
subdistrict of the Little E^gle district. 

' 71 

Of the seven councilmen to be elected in odd nuhibered 
years, each shall be a resident of the districS of his 
r residence from which he is elected at large. 

This^ plan would be within 4.2% of the population 
between Area No. 7 and Area No. ^2''ahd SSti^fies the 
requirements of the equal protection clause ojl the Indian 
Civil Ri^ts Act. 

McLaughlin was established a Subdistrict lof the Little 
Eagle District in the decision of the FederallCourt in One 
Feather v A While Eagle, Civil No. 1185. Wnder Plan ^ 
McLaughlin cctfi be made a separate dismci or kept a 
subdistrict, depending upon the wishes qf Ihe people." 

PUBLIC'HEkLTH EDUCATOR 

Impetigo is a skin infection primarily ^eon in children and 
' common in warm weather. It Is" fOMnd world-wide; 
especially la areas Where personal hygiene (use of soap 
and water) is neglected and people aife crowded. 



Lo<pal spread occurs through scratcmng and release of' 
the infected vesicle fluid. The disease is ppread to others in 
direct contact with the Infected person. 



Treatcnent consists of local and gerjcral cleansing of the 
skin; appllcatioh of an ointment prescf|iibed by a physician,' 
covering with a lorose 'dressing; p prevent further 
contamination and appropriate antlblc tlcs prescribed by a 
physician. , * 



Submitted 'by: Loretta: M, Day, R. 

I shall pass through this world but 
there be any kindness I can show, or a 
me do it now; lef me not defer It or ne 
pass this wa^ again, " 



nee. If 1 therefore, 
/ good I can do, let 
ect it, fori shall not 



lp9 
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-Grellet 



I 



■ ' .-. Appendix 8 ^^^^^^z"' 

Examples of published NIEA -tibrary Project press-releases 
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Mrs. Anna Rourke, Library 
Director at the Akwesasne Li- 
brary Culture Center, has been 
selected to receive the Asa 
Wynkoop Award for 19t4 from 
the New York (Jbrary Associa- 
tion. . ^ 

This award is given to an in^ 
dividual resMiiQlble for m . 
outstanding librarian sei^dce to 
a community^ of 7,500 or less 
population." The award^s^letter 
stated in part that^ ''the com- 
mittee is delighted with our 
nomination and sends yoii its 
heartiest congratulatloios oh a 
well -deserved honor . " The 
awai4 was presented at the 
Anhual Banquet of the New 
\0T% Library Auodation. 

' The award carries an hoiu>ra- 

211 



{um of 1200.00, part of wliteh 
Rourke wUl use to attend 
the ^iational Indian Education 
Assocuition Annual Conference 
to be held in Phoenix, Arizona 
on November 1M4, 1074. 

Mrs: Rourke lis a Mohav^^ In-^ 
dian. the Akwasashe Library 
Culture Center is located' on the 
' St Regis Mohawk Reservation 
which lies in Canada and the 
Unfted States. Services of the 
Center include^a library, inu? 
seumr, bookmobUe, and educa-^ 
tional and cultural programs 
designed. for use by the Mo- 
hawk peqple. The Center Is one 
of three demonstration sites of 
the National Indian Education^ 
Association Library iProJAst. 



/o 8^^ 




ssaia 

Let My People Know" ^ 



A National Nt 



1 St Copyiifht, im, by The American Indian Historical Society. © All rifhU reserved. 



April-May, 1974 
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PROJECT HAPPENINGS 



PROJECT MEDIA NEW&^ 

Project ME131A. ii IcdLMal grant proyiam 
undL-r liilc IV. I^tiblic \ai\\ 92-318. is in 
'the lirst yt^ar oC a planned li\c-\car pro-' 
gram. It has three main goal-s; 

1. Inlormaiion will be gaiherecj lor an 
auioniatecl data base (eomputer) ol Indian 
bibliographic materials, fhc mlormalion 
will be taken Irom books, tapes. reeorcLs, 
lilm.s. (caching materia Ls. ^articles, "'(and 
morcj that either p^^rtain lo Indian cdiica- 

, lion or leaiure Inttians. l ogeiher with the 
evaluation, this inlol'matii)n can be printed 
in a catalogue lor ihc use oT the Indian 

• comnuinit\, 

2. i hrough consullillion wiiii the Intiian 
eonimunitv. a standard guideline will be 
developed lor evaluating the inlormaiion 
in the data bank. 

3. As soon as the projeet is well under 
way. work.sho^ w i|l be carrivd out in the 
ten- HKW regions to inform Indian, librar- 
ians and educators and to show non-1 ndian.s 
what is written and presented to depict 
Nativ}.', Ameriaans and lo teach them how 
niisiakcs .and misjudgmcnis can be cor- 
rccHcd. 

As a lirst step in the con.sultalion. the 
l^-ojiiCt' MEDIA stall ha.s sent out. a letter 
to 4.()()() mcmbcrs'ol the Indian comiiuinity 
requesting participation In the evaluation 
guideline development, It is hoped that 
everyone will Uikc this oppor'tuniiy to Con- 
tribute his knowledge lo this important' 
project, r 



* ^ LIBRARY CAREER 
INFORMATION 

( he Library Project .sialT nnmninccs that 
inlormaiion on library careers lor Indians 
is available from M.s. Marylin .Sala/ar 
01 1 ice lor Personnel Resoui*ces. American 
Library Association. 50 -East Hiiro.n Street. 
Chicago, lllinoi.s 60<SIL l:verv level and 
tvpc ol library needs cjunii tied Indian pro 
^(essiqiiais , school, public. inobilc^.aiKl: 
acadenVic libraries: all vspeciafftET ai\ 
needed administration, public sc|*viccjv. 
icchnTcal sci/ices. inlormaiion storage a^l 
'audio-visual .specialist., sunject 
specialisj^ archive management, and re- 
search/ Most libra rv careers are proles 
sroiyi. requiring a masters dcgr.CAij^^lr.pni 
uv/accrcdiicd .school ol Jjhrar\-' Menec. 

owcver. the libraH- fcchnical assi.siant 
tL I'A) is. trained oh .the job or is a grad- 
uate ol" a two year college program in li- 
brary technology. It Ls hoped that intcre.qed 
pcr.sons coiuaci . M.<;. .S(ila/ar and take ad- 
vantage of the oppominitics in librar\ 
career.s. 



NIEA LIBRARY PROJECT 

. : ,Reecni Libriiry Project' aetiv*ities have 
centered around three sites: Kough Rock. 
Standing Rock, and Akwesasnc. Rougli 
Rock has engaged (he services ol" Arthur 
Dunkclman. a prolcssional film and video 
producer, to develop bilingual video pro- 
duction, l o aid him the audio-v isLuil studio 
hajfebccn upgraded tti^t three camera sysicr\i 
w ith mixing, editing, and dubbing capa^ , 
cities, Three video productions arc in 
process: (I) a tape in .Navajo on the Nav\ 
ajo legal svsiem. (2) a program on the op- 
erations ol IDine Biolia.^the^ Navajo Edu- 
cation Association, and (3) a modern ren- 
dering ot, the Chiinging Woman M>i-h. In 
.store lor tl[ic iuiure'i^sa compjirativ g, biology; 
tape tiepii-ting a trip \ip BlacK Mesa with 
a mcdicinii man find a biolog)\te*acher w ho 
explain the plant ,and animal life along 
the wax. ,^ 




' ' Standing Rock Video ' '^f 

Stiinding Rock ha.s a new site dfrcclor. 
Miss Sue Schrouder. Last sumnk-r Cannop/ 
baiAC'onimiinitv School Libra r\:/k*hedtdcd 
a vv^ikly story hour and a rilin.night. both 
j>l/yhjc^ participaticm iVom niotc 

Jiwrhalt" ol' the ccMiinuituty. A television 
^how Irom Kf-YR Hismin-ck called "1'hc 
Indian World Todav' i^ow" is being pro- 
duced, and J)avc ^miga. a Chippewa stu- 
dent at Darimm^fh. i.s doing a l\:a.sibility 
.survey, suppp^icd by the Library Project 
and the l utker Foundation. ;lor an cduca-<i 
lionai radio station at Fort Yates. Two new ■ 
commuhiiy-school libraries at Little Eagle 
and Bullhead were .suiri^d this pastJ*a|l.; 

At Akwcsa.siic. Mr. 'HITrfy CcVokc. '^mu-^ 
scum specialist, has been hired to imple- 
ment a ne\s mu.seum which will contain^thc 
Mohawl< Trcaiy Wanipum. Bookmobile 
routes h:i\c been e.\p{jndcd to include b<^th 




Busy Night at Akwe^^asne / 

the American and Canadian sides of the 
bor'der. and a wcckly^ radio .show ha.s been 
inaugurated. Recently. Akwcsa.snc ho.sted 
an'arr exhibition entitled. 'Mroqiiqis and 
^Native American Art of Today.** a collec- 
tion -ol traditronah and" modern Iroquoi.^ 
^♦Ti dcvclopc(J by Gerald (Peter) Jcmi.son 
and made pl).s.sibl^ through a grant IVom 
American the Bcauiifyl Fund of New York. 
Anna. Rourkc. library dirSblOfv reported 
the exhibit a huge .s4.1cce.ss. ' ' 

In addition to their .regular duties, the 
Library Project .sialT ran an intormational 
program and workshop?;, for .site personnel 
at thc'NIEA Annual Conrcrcnce. Presently, 
their ■■cITort.s .arc being directed to fund- 
raising I'or the sites arid to refining library 
informajron serv ices. 

AKWESASNE LIBRARY 
RECEIVES »5000 GRANT 
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On .lumiary 6. 1974. Mr. Harry 1\vkc.. 
chairman of the Akwesasnc Library Cul- 
tural -'Center, an no\i need .that the Cul- 
tural Center ha.s. recei<{:d a S5.()00 Alcoa 
Foundation Granj^ The grant is to^bc used i 
to finish. t he trjh^il museum and t© provide* 
materials for^hc Library Cultural Center. 



JACK RIDLEY SCRUTINIZES : 
CURRENT INDIAN EDUCATION<EGISLATION 



In an ariick entitled ''Current Trcncl.s 
in Indian [;(Juealion/* which appeared 
In the Fall. J 073 issue of The Indian His- 
toriart, Jack Ridley takes a critical look' at 
the Eduduuin *Aniendnici>ts Act o^^ll 
and the Jackson Bill ( I he Indian Self- 
. Determination a ncH' Educational Reform 
Act of 1973}. now pending Icgislalioji in 
^ Washington. aVlr. Ridley's main concern 
* is that both ol' these acts musl/comply with 
the rules and regulations cff the 1964 Civil 
Rights A^t. which, it will be recalled, was 
passed to eild the "separate but equal" 
ffractices imposed by \Vbites on Blacks 
in the South. "Consequently." says Rid- 
ley. **the spirit and iinient of the Act' is 
desegreg:ilion. "integration, and assimila- 
.lion." goals which contlict with Indian 
seH'-determi nation. , 

Kor fhc Indian con\munity the direct, 
result of the 1964.. Civil Right-r'Act' was 
a cutback in progr^ims and services which 
vverb 'already under. \v;ay because, as in 
one case cjied by Ridley, "fe^kiral special 
s^viec monies cannot be used to set, up 
separate cducatiopaf|jiicrv ices \for Indian 
students." What iVIr/Ridlcy. fcal-s is that 
Indian'' organi/atmns. after receiving 
monies under Vitle IV bl the Etlueation 
Amentlments Act 'ol 1972 (The Indian 
^ Education" Act) and aft.er setting up Indium 
programs "on Intlian terms, will eventually 
be liVeed to comply with the rules and re- 
gulations of. the- Office iior Civil Rigb^ 
and integrate tlicir program's and services 
with those of all minorities, be they Black. 
Chicano, Indigm, or poor white. There-- 
fore, he feels that' ''clarification about 
the Office fcrt- Civil Rights jurisdiction on 
the use of these 'funds** should have been 
obtained before any^ cPforts were made 
to get the Title IV monies. 

Mr. Ridjey also cj.ucstions Title VII un- 
der the Education Amendments Act of 
1972. by which monies are used '*to meet 
the special needs incident to the elimina- 
tion' of minority group -segregation arid 
discrimination among stu(3cnts and faculty 
in elementary and secondary schools and 
to encourage the voluntary cjjmination, 
reduction, qr prevention of minority groitp 
isolation in eJementary and secondary 
schools with substantial proportions' of,, 
minority , group students." (Section^ 702) 
The cffCcj of this.* according to Ridley, 
is aot only to scatter the Indian population 
into the, surrounding se'hool syst6h1' but 
also in many cases to put control of the 
• 'school board into the hands of non-In- 
dians. * * 
•Another point in Title IV'of the Educa- 
tion Amendments Act of 1972 that 'nted- 
' cd clarification, says Ridley, was the deter- 
mination of who is an Indian. He further 
points out that perhiips more important 
than who is tfn Indian is the problem of 
who determines who is an Indian. Accord- 
ing to the Indian Education Act. seeming- 
ly anyone and everyone — except Indians — 
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has the power to determine who is an 
Indian. Mr. Ridfey feels that mention 
should have been made of the tribal govei'n- 
ments as having power to define who is an 
Indian. ■ ^ .,. ' 

In light of the problems posed by Hhe 
lEducatioif Amendnients Act of 1972, 
, Mr.- Ridley offers some suggestions 'regard- 
ing 'the. Jackson Bill (SB 1017). "The 
Indian- Self-Dclcrmination, and Etiuca- 
tional Reform Act of 1973." now under 
consideration in Washington. D.C. Title 
r of this bill again subtly infers compliance 
♦to the restrictions set;, down by the 1964 
Civil Rights Act tlesf5ite. the bilfs dreamy 
title. Ihe rest of the Jackson Bill, called 
' r i 1 1 e II-.. "' 1^ he I n d i a u . Ed u c a t i o n a I R c- 
forin Act of 1973." according to Ridley, 
provides liitje opportunity lor an)^. real 
Intlian input In carrying out this portion 
of the bill. Mention is made of a State In- 
dian "Advisory" Council and of "con- 
sultation**' with ^Indians in certain edu- 
cational llelds. However. Mr. Ridle>^ 
* is rather dubious as to the cffep tiv ejiess 
of such Indian "Advisory" CoXmcils and 
"consultation** practices. 

To improve the emvctiyencss of the Title'' 
II portion of (he .)acj|son B.ill. if it is passetl 
'in its present ior)^ Mr. Ridley suggests 
that the State Incfian Advisory Council 
be n||de up of rc[fresentativcs. from each 
tribe within-thc stat^' and that these repre- 
sentatives be rcct/mfricndcd and Jipprovetl 
by the respective tril^al governments rather 
than haii^pickcd by ihe State. Regarding 
the ct,insultation aspect of Title II. Ridley 
feels that improvement could be made if 
each tribe were to.tlcvclop and adopt a 
Pribal Etlueational Code — in writing — 
specifying what each tribe vvants its edu- 
cational system to provide for its students 
and members. t 

In an effort to stlnuilate some thinking, 
even at the risk of being wrong, about the 
futurie ot fedcifal funding of Indian educa- 
tion. Mr. RidJey guesses tfiat the Office 
lor Civil Rights "will beco.mc the new 
assint^lating and terminating agent of irUst 
obligations of Federal-Indian ' Health; 
Education and Welfare." However, contin- 
ues Rfdley. this will, occur only after the 
Indiar^eople *'get used to. the money and 
dependent upon the ^activity provided by 
the Department of Health. Education and 
Welfare and the Office of EducationX* 
He also suspects that BIA educational 
funds will slowly ''dry up" bccaiisc "it 
will be called a duplication' of service 
when, compared to the *72 Indian' Educa- 
tion Act monies e6ming through- the Office 
of Education in the Department of HealtH, 
Ed^leation and Welfare.** 

Mr. Ridley feels that the above move- 
ments win get help from Indian educators 
and Indian organizations, who will argue 
that "they are doing it, for 'our Indian 
students* and not their pockctbooks or their y 
altered-egos" and that >"our Cjhildrcn will 



surely die if we do not go along with Fed- •- 
eral social engineering and the 'togeth- 
erness concept' of. the Office for Civil 
Rightii." He luriher states that there vsill 
he those oT the I ndiai\ community who vrW] 
say that they do not .want "tribal pcjli- 
lies in the field of Indian education." 
Howeve^^ argues Ridley'. "All tribal con- 
stitutions and by-laws that I have read, 
mention that a significant part of the Tri- 
bal Goverfiment*s dutibs and re1;ponsi- 
bilities is to promote the cbmmon welfare 
ol the Tribe. Eduealjon. the right cduca- * 
■tion. is in 'the best mteresl of' the tribe 
for its ■ welfai:,e. now and in the futjJrc.** 
/n Menioriamf Rohi. Jim y 
Cunt, from /wi^e 4 
sKijurc; yet I have learned that he wa.s big 
\\} spirit and in courage. He represented his 
own ptople very well and 1 guess this is 
the^ prime responsibility ^of ever^ tribal^ 
leader unti of every tribal eh|iirman; this, 
his prime responsibility is to his own pieoplc- 
who vest in hiin ceiiain nowers and cer- * 
tinn responsibilities to e.\er;cise in their 
behalf, utilizing all nf his energies and his 
skills and his talents to protect their rights 
as well as to advance their welfare. I be- 
lieve that Mr. Roberf Jim achieved this. 

Secontily. 1 think that Robert .lim was 
a man wbo not only limited his interests 
to the concerns and vveirare of his own. the 
Yakima Nation, but he was an Individual 
who was h\g onough to cnconip:\j^><1nhis 
el forts and jn his interests th</^na(ional 
Ijidian interests across, the coiWfyy'kc 
became a gentleman who vvas well v/fsed 
in Indian issues and* Indian legislation. 
Because he ; demonstrated ih'is ability. I 

- believe he Kas demonstrated lo us (hat 
intellectually he was also :t giant. He not 
only made legislation but he moved legis- 
lation. Perhaps he did not grandstand and 
perhaps he did not make a lot of-rioisc-but 
1 aiii sure that the White House and the 
-halls of Congress would call to mcmx>ry the 
movement' and the dynamic spirit of Robert 
.lim and how he affected and effected legis- ^ 
l;ition for all of us. When the Vakima Nation 
wanted a return of the land that vvas right- 
fully theirs, he worked long and hard to 
accomplish that task. Today I am sure that 
Mt. Adams shall stand as a shrine and mon- 
ument in. his homeland as .a memory of 
Robert Jim. When the Alaska Natives need- 
ed help, he utilized not only his personal 
energies and time and skill but also the " 
finances of his {people to help bring to pass • 
legislation concerning *thc Alaskan people. 

Even as he-fought for the return of his 
own land.' so' he joined hands \yith thV peo- 
pie to see that Blue Lake was aiso returned • 
to them. We can go on and recount some of 
the accom.plrshrfients of Robert .lim. but I 
think this tells^us that this w^is only possible 

/because Robert Jim was uncompromising 
in his p<^sition and in his. views regarding 
- Rht, Jim, cant, on page 8 
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l.at:e bre^aking news from the offices of 
Library Journal/School Library Journal 



April 2.8, 1975. 
Volume ly, No. 17 



SERVICE TO INCIMS TO ^A^TATE BACKED -IN WASHINGTON: A potential 
precedent setter was r^iyted to ^/SLJ HOTLINE last veek by Ed ^ 
Ward of the National Indian Educjation Association : A bill cleared 
by both houses of the legislatui<e and pro.viding for the 'support r»f 
library s^vice to all Indians in the state. Both houses passed the. 
bill unanimously and Governor Say Guess vas reported. friendly to 
SB 2035, wording of which authorizes, "euay board of library trust 
in this state to provide library ; service td Indian tribes ! 



/ 



/ 
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•' • , KA RI WEN 'HA WI NEWSLETTER 
Printed through the Akwesashe Library. &^ CuUiiyal Center ^ „ ; 
V st. Regi.s Mohawk Reservation 
July 1975 



VoAvUrie IV 



'Nb" 7 Issue. 37 



LIBRAR-Y NEWS 



Library hour's for- July" and August -' 8:30 A.M. -., 5 = 30 P-^ 
^ . " V ^ , Monday -vFriday 

^Bookmobile- servi-ce? will begin %'he,fieeM of lyly 7th,., to 
parts o-f the Reservation as f ol,l ows > • ' 

.' Monday - duly 7 - Cook Road and Syne^^n^a 



• Tuesday 
Wednesday 
Tf)ursday 

Friday^' " 



fCdrnwa-ir Island ancT Fthcquette Point ^• 
St: Regis* VilUge and.St- Regis ,Roa.d- . 
State Road - Phil.l-ips- Road" - Beaver 
Meadow. Road - jLsck Road-- ; , 
11 Frogtown - H^lfna Road> 'Ho.gansburg • 



9 
10 



************** 



RADIO LISTENERS: 'WhiTe havi-ng that s^econd pup^ef coffee 
w,hy not: tune your radio^ .to WySA- ( 1^400> every Mond^y^morm n|j- 
at 10: fO A.m'. ^Hear what ' s, happeni ng a.t Akwesasne .. TheSe 
dniviWce^e^ts are trarvsl ated i n I ndian iby Heleft Laughing. 



'**************. 



L 



From our library Beatrice Cole and Corinne White^ttended 
"Children and Youpg Adul t. S°ervi ces section... New^ York ^ 
/Library Association, 1975 Spring Workshop, on O^une-Jth at v • 
Ithaca, New York. ' - " « _ " 

f, fhey/iiftended:a dircussion group-' l'J.h€M5ieal .WfirM in- . 
Boojks for Chi Tdren <from Preschool ' to' grade t^ree. 
Guest spea-ker wa.s M. E. Kerr author of "Dinky tfock'^r. - 
Shoots Smack", and "If I. Love You,""-^m. I 'Trapped Forever . 

\ \ ' • L. U \ ■ , •* ^ . 

The! workshop was neal ly enjoyed b^ both women; mu^h ; * 
was lea^n'ned Wid^ would certainly like to see mone o/..these i 
our area..- ; ' : . r J i 



• AN,D 



S^VE 



;^Here is a list of phone -^%bers^^hat may^tej^p yo^^ T«acfc^. 
"near your phone: or paste ojff^your ph^n-e'boqk for'jquicic aijd 
■\easy. ref erencfir-v;:'*' . ... .> , .-' : • r f- i; 




Library • ^\\ ' - '2240 . Cut". S^^Dept of Heal'tK i-?59 

" Margdret^^^dob? * ' -CLINIC -^^Nurses^-* ,. 5. ;~ 

„ Beatrice potfe " '^ X Ida Ransom ' - 

Corinne Whi te- • , < ' Al icfi Jacobs °„ 

- • .Carol ,Whi te* ^ ' , /> ' . ' ^^I re7»e Cook » r ] > , 

Education OfflceX 2980 !rtousYng ' " ; ''—" 4860 

Vaughjj Ald^lch > '^i^john^ C^^ 



SURVEY FOR MAT^ DEI COLLEGl COURSES 
DESIRED .FOR -FALL SEMESTER. 1975 
BY STUDENTS OF THE AKWESASNE EXTENSION {8/11/75) 

COURSES NEEDED BY PRESENT STUDENTS FOR THEIR DEGREE PROGRAMS:' 

Ed. 202 - Classroom Organization (3 cr. hrs.) " 



Dfevelopment of a basis for working w1 th " ch1 1 d|^en in varfous 
groupings and arrangements efs we>l as a purpo^s^ f or pre- 
sent 1 ng ,di ff e'l^en t. subject areas, ^^neral methodsXof teach 1 ng . 
eval uation p^ro'cedures , record^ keeping. Analysis of wholesome 
learnlir^ eaVlronment ip th&^sc^ol and classroom; ^ • 

(Reqtrired far Nursery ^d ./and/TeJachl ng As.s tant Prograpis . ) 

Checjc preference df evelnin; 

. 2^2 - Princ11pres.^|if Sol 



korl Prictl ce (3 cV. hrs . ) 



A study of ^the ski lis o 
emphasis on" relatidnshi 
cess. Casework, groupw 
action-oVlented researc 



current sQjbial work pract i ce^ wfth V 
as a bailc] tooll in the helplji.g pro 



rk » commun 
will be e 

to ddal with social problems. (Required for Social Service 
Paraprofessi onal and Commun 1 ty Menjcal HiaVth Assistant Pro 



'ty origan I zati on , and , 
plor^^d as possible mfethods 



S.W 
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the ' 



^rams 

• be taken .at 
work in a social 
27 cr . hrs . & G'enera 1 
Work, and Introductory 
on Wednesday^ evenings . 

Checjc If you want S.W. 



Soci al Service 
same t i me for 3 a 
agency, one day 
Psychology, 
Sod al ogy . 



i eld txperfence I . shoul d 
^di ti onal cr . hrs . 1 n fiel d 
week;. Prerequisites : 
Introduction to Social 
This. fcourse wi 1 1 be 



icjc 

Cheek if 
agency 
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you want S.W. 221 



^Ph. 222 



el d' pi ac.^ment In a social 



Ethics and Life- (3cr. hrs 

A' plunge Into the wisdom of the Ages and the problems of the 
present age regardi ng personal ijfe, family life, political 
life, and economic life. Guest lecturers and class dis- 
cussion on sexuality, law and erder, business morality, war 
and peace. ^ 

I. 

CI a$s schedule : \ 

Sept. ^2 - Introduction to Ethics and Life - Rev. Peter 
/ ' Riant, S.TD; 

^ $ - fi^uman Sexali ty 
I '16 -/Bi -Sexual 1 ty and Homosexuality Dr. Arlen 

" V.ensteeg . 

23 - Drugs and Alcohol - Rev. J.E. McGuinness ,M. A. 
30 - Abortion - Rev. Albert Salmon^ 
Oct. 7 - Husband and Wi/e Relationships - Dr.. and Mrs. 

, ' ' R. Gibbs 

J4 - Family Planntng and ChiVd Development - 
1 . . ^ Dr. and Mrs. John Middleton 

21 - Separation and Divorce ^ .Msgr. Rob.ert Lawler 
28 - Law and Order in'' a Changing Society - 
; . Attorney Thomas Dupre 

- Nov. 4 - Morality of Pplitic^^ Rev. Paul 
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NATIONAL INDIAN EDUCATION ASSOCIATION 



3036 UNIVERSITY AVE.. S.E. 
MINNEAPOLIS, MN 55414 
PHOriE: 6I2-378.0482 



CHECKLIST FOR LIBRARY PROJECT PUBLICATIONS 



SuTTtmary Of The National Indian Educal^ion Association 
- , Library Project,' Report. Minne^apolis", Oniveofsity 

*of Minnesota, Bureau 65^ Field Studies, 1972. 46p^ 
ED 066 194 ; ^ 

(Available from: ERIC Documents Reproduction 
Service, P.O. Drawer "0", Bethesda 20014. Pa^er 
$3.29, fiche $.65. Order Number ED- 066 194) 

A Design For An Akwesasne Mohawk Culturai Center. 
'Minneapolis; University of Minnesot^ Bureau of/ ' 
Field Studies/ i97i2. *172p. ED 066\l92 
" \ (Available from: ERIC ^Documents Reproduption 
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\ (Available from: ERIC Documents Reproduction 
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iNational Indian Education Association Library Project.^' 
I Appendices. Minneapolis , |university of Minnesota 
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/ ,Paper $6.58, fiche $ . 65 f Ord6r Numher<jED 066 195) 



Past And Pres'fent. Hogan^burgs^ New YorkJ 
ibrary tulturel Center ,' 1974 . 19p; ED ^'^ 



Mohawk People 
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093 513 . . 1 * ; • 

(Available from: ERIC Documents Reproduction 
Service, P.O.. Drawer "0" i Bethesda, MD 2Q014*. ^ 
Paper fiche ■ '| . Order Number ED 093 5^3. 
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A Selective Bibliography Of The Mohawk ^People; Minneapolis 
National [fndian Education Associaition Libirary Project, 

' 1974. 49p- ED 093 514 r " ^ ^ . 

(Available f):om: EBIC Documents Reproductron .n. 
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* Paper 1, fiche ^ Order Number ED 093 514) 

Hou Kolal Directory Of Services On The Standing Rock 
\- Sioux Reservation. Fort Yates, MD, Standing Rock' 

Tribal library, 1974. 68p. ED > ' ^ ; , 

* (Available from-: ERIC Documents sReproduction 
Service, P.O. Drawer "0", Bethesda, MD 20014^ 
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,%6oals For American Indian Libirary And Information S.ervice 
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*ln^icui Librarian. Why? * Chicago, American Library 

A^ssoc'iS^ion , 1973. 8p. % ■ 

American Indians: A Checklist Of Current Books. ' ^ 

Minneapolis, National Indian Education Association, 

* 1972-^ . . / 
<(A periodic listing of new books.) 

• • ■• " K . 
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Library- Service Quides 

Guide To Funding Sources For' Americam^tndian Library 
And Information Services.. . Washington , | D . C , 
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(Available from: ERIC Documents Reproduction 
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Introduction 



In the falV 



of 1974, the National Indian Educatian 
AssociationJJ^arj^ Project approac heji the Grea-t Lakes 
Intertribal Cotjn^il and the Division for L i brary * Serv i ces 



of the Wi sconsivi bepartment of PubH^c InsHruct i a.n^and 
proposed -Irh^t'^they join in a statewide planning effort 



to* devel op /fiT viable arid coJi^^i>e/-State pi ao f or" rndi,an 

/ . ^ • ' . 

library service. Both parties enthusiastical ly accepted 

> ' ' . . ■ /' ■ 

the proposal an»d appointed a joint committee to 4evelop 

■ •■ *■ ^ • ■ ■ : 

,K • ^ . / , ... 

a s^ate pi an . « 

Throughout the winter 1 974 and spring of 1 975 , 
thiS'^<^"nt committee, comfi^sed of the Library Committee 
of ,,the 'Great Laiife^ I ntentr i ba^l Council , representatives' 
an?l staff of^ the Wi scons i n .Di v i s ion for Library Servi-q^s 



an-d^'^ai'f of the National Indian Education Association 

■ ' ■ ■ y 

Library Project, met to develop the following s tji^te p^l a^ • ^ 

-\ ^ ^ 1 ■ ■ ' A 

iiembers were: \ ^ . . 

Great Lakes Interxri bal Council. Ejdhfcat i on^ Commi ttee- 
Library Committee 

' DonallMmes , (Chi ppe^wa ) , Chairman 

■ ' . ■ ^' ■ ' ' .i 

Loretta El 1 i s (Onei da,) \ , 

, Bvill Koenen, (Chippewa )V 

Maxine^Lu'bben, (Winnebago) 

Charlis Mc6es1)1ck, (CliiRpewa) 

Frances Tepiew, (Menominee) 




^ y l^ca V Vi brari ans appoi nt ed by the W\scon^i n. Di vi sion 
for IJi/brary^ Servi ces :/. * % . 

lynne Skenadore , • j[Menomi hee ) 



Sxtaff assistance was prp v icled T>y : . * , 

Wisconsin Division for LiVrary Services/ 
William Jambrek ' ' ^ 



^' Xcan'ce's ' deUsab^ - ^ * 

— - Darrel 1 VanOrsdel . ^ 

National Indian Education Association Library Project 



Charl es Town 1 ey 
Ed Ward, (Si^oux) 



On completion this document was^forwarded to Great 
Lakes Intertribal' CounciUand to the Divislbn-for- Library 
Services for 'policy approval and implementation. - ^ 



^ - ^ ' _ • ♦ / ^ ^ • , .. . . 

The purpose of this document is to outline a plan 
of action av^d development for^ibraVy service to those 
Amejrican Indians WhOx reside in the State of Wis^consin. 

To do so, we wtsll present data on the current status of 

' ^ ■ ^ "A ^ •• - '^^ ' * 

Indian people c^/nds. the 1 i brar i es responsible for serving 

them i n. Wi scojisi n . \ The document also outlines respori- 

_sib.i l.i*ti.e.s.,. (^goal s abd pri o^c^i ti.es for sta,te and- locaJ V 



development of Indian libjp^ies. It is inte-rided that 
this document \vi/l 1 be used as a starting point for 
statewide development as 'Well asJ ^'provide ei toot^^l^o- local 
Indi an Commun i t i es . i n devel oping 1 ocal ^programs whi ch 
meet their unique need's. . ^ ^ 



BACKGRqUND AND ^J^EDS - / 

According to the ^1 970 census 18,924^ Amer i can ;indi ans 
reside within the boundaries of the State of Wisconsin.^; - 
Meaningful lil)Vary services that meet Indian information 
needs are general ly non-existent in areas of high^^oncen- 
tra^tions of Indian population. Yet Indian people are inter 
ested in libraries a'nd the services that they -offer. 
Wherever 1 library and i ni?^ormat i on needs ^ofNhldian people \ 

'hauve been assessed, it has been found that these needs 

^ • . ff \ ' ' . • ■ . ' / ' ^ // 

nitial efforti /have i been success- 



ful in deveil opi ngvl i brary \ services /Which meet these^needs 



throughput t h e c o u n t r y v ^T\h 9 On e i Id a and Menbm|nee trites - 




and the Northwe^t-^iscoir^sin Library System have i ni t i/at^d^^ 
signifJe-anT^ef forts within th^ State o.f: l{i scons in 

tv^enty-t hree Indian communities c^n be ^readily ^ 
identifi\d i n >li scoji^ i n . Basic information on these 
communi t4'e\ are shown in the' fol lowing map and charts 



\ 




1. Stat i sties used i^ thi s report are 'bas^d on best 



available conservative estimatess^ hribal leaders and 
otjj^^rs i^n a positioii to ^evalUa^te_the^aq\:ur'acy Qf^jits 



data often find sigf^hi f icant^error in official statistics. 
For, example, the census data ci ted abpve shows only 251 - 
Indian people in Douglas (^nty in^l97'0. By October, 1974, 
Superior' Indian Orgar^i zat i on counted 1^050 living in that 
community. Thi s i ndicates that the 1 97D census' under- 
est:imates Indian populat^'on. Thus, figures and statistics 
cited bel ow should be considered as , indicating trends , not 




hard stat i st i cal data . 
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WAtHtURH 



•AVFieLO 

Ashland: 



fep/KyVijScpnsin Pul:^ic Library^stems 1976 

• ' ( I With 1970 Indian Populations^bv ii2suntv in Parentheses ■ 
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(12)' 
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C*U CLAIRE 



J'aUFFALO , 
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ONEtOA 
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^^V" (10) 

VyiSCONSIN VALLE* LIBBARYYeRVICE 
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10 1 



LAN&LADE 

*f'(ikL) 



OCONTO 



CLARK 



J MARATHON 

■r-p^(i2i) 



:4i9) 



wooo 
^268) 



S POftTAOE 



. MONROE 

_ -2F1 (122, 

A*-* CROSSE] j_ 

f LA CROSSE AREA^IBRARY SYSTEM 
Crosse 



hp-** 



SHAW 



(981) 



(12) 
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(8) 




I^UTAGAMIE 
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library system tta 'brary system 

' Appleta 
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:43) 



^1 
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llBRARY SY$TEM 
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SOUTHWEST WISCONSIN LIBRARY SYSTEM 




LA MYETlTE , ^ 

(12) . 



0*5^95 
Madison^ 



ID-WISGONSI^^ SYSTEM ' ' 
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soothceNtral wisit::oNsi 
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^FEDERATED 
RACINE. N LIBRARY SYSTEM 
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COUNTY LIBRARY SYSTEM IU3 
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Chart II ; . • / / 

' Unemployment' and Age Groupings By, Indian Ccmnunity-^ 



COMMUNITY ^ , 
• 

-T 


UhEMPLOYED 


■ - AGE GROUPS 


Under 
16 


16- 


25- 




65 e ^ 

Over 


1. Bad River 
(Chippewa) 


23.9% 


229 

\ 


83 


. 121 
i 


•71 

\ 


37 


2 . Lac Courte 
Oreilles^. 
(Chippewa) 


HO. 5% 




87 


103 


\ 


52 

i 


3. - Lac du 
Flanjibeau 


^'36.5% 


H29 

'—^ 


* r 

1 .^^-^"^^ 


179 


139 

f 


66 

* 


V'' . 

:4 . Mole Lake 

* rChlDDPWS) 


37.8%' 


X^ 


30 30 


I 
1 

16 1 6 . 


« 

5., Red Cliff 
( Ch iDOp wa ^ 


50.2% 


• 192 ' 


- 

65 ■ - 


81' , 




! 

63 -j 23 


6 . . St . Croix 
* ( ChiDi^wa ^ 


„19 • 6% 


* 

,106---^ 


1 - ; 


56 


35 


17 


^ 7 . Menominee 
(Menoininee^ 


21.6% 


1386 " 




7 




143 


8 . Oneida 
(Oneida) 


. m.8% 


'1018 ! 


306 


512 


334 


110 


9. Forest County 
Potawatond 


H2.0% 




29 




31 


1 

13 


10. Stockbridge- 
Munsee 

(Stockbridge- 
Munsee) 


50.4%. 


237 


' 93 

\ 


111 


88 

! 


73 


11. Winnebago 
(Winnebago) 


■1 

41.1% 

i 


864 


. ^ \ ■ 
220\ 

\ 

\ 


281 

1 


i i 

166 1 130 



12.) Milwaukee and 13.) Superior (Figyres not available) 
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Chart III 



•.EpONOMia CHARACTERISTICS 
Wisconsin: Indians and All Races, 1970 



Characteristics^ j 

— — ^ 




Indians' 


All Races'" 




Median Income 






$10,068 




Pe,Tcent of families with incanes of 
$15,000 or more 

r 




19'. 8 




Number of families in poverty 1/ 


981 


79,683 




As. a •ftfjTcent of ail families 


« 


28.5 


7.4 




Number of families headed by a 
female, in" poverty 




^ 423 


23,565 • " 





As- a percent of all families headed 
by a female 

' > 

^, Number of persons in poverty 

As a percent of tf\e t^otal population 

. ' i ^^^^ 

' Civilian labor force-male (ages ^16-1-) 2/ 

Percent un^ployed 

.\ ^> 

Itoried women in labor^ force with childrep 
under six • ' > * - 

As a percent of all women with children 
under six. " i 

Percent of civilian labor force 'employed in 
* manufacturing ^ . ^ 



55' r 

5,666 
.30.^2 

3,215 
15.9 
378 

31.6 

.62.0 



26.2 

420,581 
. 9.8 
1,108, 58H 
3.6 
95,547 

^31.3 

3|.0 



1/ The poverty cutoff for income is actually an index providing for ^ 
different poverfty levels depending on family size, sex of family head, 
number of children under 18 years of age, farm or nonfarm residence, and 
.including an "adequate" food plan. • . 

2/ Civilian labor force includes all persons employjed or ^employed 
except persons on active duty with the Armed Forces. Persons are classified 
as unemployed if they were neither "at work" nor,"witH a job", had been 
looking for a job in the aast four weeks, and were* availably to accept' a job 



Source: general Social S Econondc OwHcteristics , Wis.,. PC (D-CSl Wis ., -^ 
1970 Census of Population and Special U.S, Census Report 1970 V ~ 
American Indians PC(2>-l]F. ^ ~ ' ' 



\ 

\ - 
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Chart IV 




i HOUSING SOCIAL CHARACTERISTICS 

I Wisconsin: ■ Indians ani All RacesT^970 



Characcerisfcics . 



er of year-round housing units 

^. P^cenC lacking some or all plumbing 
i'^x Facilities 

' ' i ■ 

Median number of rooms pet-'uriit 

Number of occupied units 

Median number of persons per 
occupied unit 

Percent with 1.51 or more persons 
per room 



Number of families 

Number of f amili.es with own^ childr 
under 6 years 

As^-a percent of all families 

Numberi of families with own children 
under IS years ^ 

As a percent of all families 



Women, 35 to 44 years^ old, ever married 

Children born per 1,000 women 

ever married 

Median education of population ages 25+ 
(school years completed) 



vlndian« 



4,158 

26^8 
4.6 
4,158 

3.6 

11.9 

3,448'_ 




5,382 



.9.9 



All Races 



1,416,427 
6.5 

^ 5,2' 
1,328,504 

2.7 



1.1- 



1,077,475 

136,376 
12.6- 

607irp93 ' 
. 56.3 

224, /i78 - 
" 3,581 
12.1 . 



Sources: ^' Detailed HouslnR Charact6rl3tlc3 Wisconsin P^"(l)-A51 Wis. 
1970 Census of Population; General Social & EcbhomlcGhyractefisticSi 
'Wisconsin. PC(1)-C51 Wis. 1970 Census Of Population^ ■andXspeclal U.S 
Census Report 1970 Anericain Indians PC(2)-1F .- 
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Chart: V : ^ . . 

Public School Educational Data " ^ 

(Tribe) ■ . School Districts Total Enrolglnt-l * Indian Enrollment - 



1. Bad River ^ 
(Chippewa) 


• 

• Ashjpmd 

*• 


' 2307 / 


' 240 


✓ 








2. Lac Cfturte 
Oreilles ' ' v 
(Chippewa) V " 


Havward Conmunitv 
Sdiools 

Winter 


iTlrt 
. 631 


0Li7 


3 . Lac du 
Flajfibeau 
(Chippewa) % 

a 


> 

Flambeau it\ 

U - . 

Minocqua , Lakeland 


748 


, - f 

S ' 

, ^•^ji' \ 

(79 


4, Mole Lake, ^ « 
(Chippewa) 


School District 
#1 _ • ^ 


, f r 


/ \ 

00 
,00 


5, ^Red Cliff 
(Chippewa)- 

— 




llQll 
4y4 


IJli 

4 


6. ^«Sf. Croix ' 
(Chippewa) - ^ 


Cumberland 
Ifriity School 
. District #U 
• Webster 

/ ' <• 


1416 

10,787 
779 
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i . 


■5) 

^ 24 ' 

84 
58 

a' ■ 


♦ - 0 ^« ^ ■* • 1 , 




c , 


: 
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'-\» 

^ • >■ ■ ■ 

0 



, (MehOTvLnee) , 



8 ♦-Oneida 
(Oneida) 



' 9. Forest County 
Potawatcmi . 
> (Potawatomi) 



gchor)^ Pistri rr- ^ , Total Kptt^iWI t.^..^ Earmimc.ni-? 



Shawano ^6 
Keshen^ 
IJeopit 



• Preedonl^/ ' 
Seymour 
'West DePere 
fulaski 



Wabenb 

Also included' in 
Crandon - See 
Mole Lake 



Ip. S^oqkbridge 
ftansee . y 

Muns^el 



11. Winnebagp 
(Winnebago) . 



12. ' Milwaukee-, 
(Various Tribes) 



Bowler 



WiscxDnsin lipids 
Black Kiver Falls' 
D.C. Everest Area' 
♦ Stevens Pbint 
School District#l 
Tigerton Dist. #r* 
Tomah 

Wisconsin tteUs 
Wittenburg- 
' Bimamwbod 



>m.lwaukee 



/ ^ 



3^5 



1080 

' 217y 
2460 



672 



598 



7625 
,2088 
-4397 



7789 
522 
3165 
1660 I » 

1738 , 



1540 ^.-.^v 



-79 
'200 
271 
,51 



38 



X: 



-128,453 



170 



46 

145 
22 

. 14 
12 

' 64 
79 

"/48^ 



"1514 
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Community . 









m 


. 13. Stiperior v 
(Various Tribes) 


Superior Joint 
School District #1 


7854 










• 

__ - ^ — 




— 








\ , . — 


» a 





7 




/ 
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The avai 1 able 'data on Indian^ peoffle in Wisconsin 
suggests ^that : (1) Indian communi ties/are concentrated 
in iremot^ areas of tbe state, a^ well as outside of live 
two la»*ge urban centers di ted ; (2)- the economic, housing 
, social, ^and educational levels are Ijelow those of other 
^Wisconsin residents. An obvi^s inference is that 
libraries'^ by pro-viding educational and informational 
support, can assist: these communities in meeting their 
educational and economic goal s. 

Further data suggests that 1 ibrari es^ are in a 
position to meet these needs with ef f ec'ti ve" 1 i brary 
services. State certified 1 i bra ry system's serve areas 
that include 63% of the Indian popi/l^'t'i on ; county-wide 
li'brary service programs provide services to areas that 
include 19% of the Indian population. The ' rema i n i ng 
18% pf the Indian popcjlation reside^s in areas either 
served by independent libr'aries or are lacking library 
sef'vice altogether. - ■ • • ' 

All public schools are required by 1 aw .to. prov j de 
adequate library service by^,yl.y. f975'. . I n a>eas wherlef 
there' is a significant Indian enrtsllmeht, these l.ibrdr'ies 
can bfe a key ^o'meetipg both school"' and community infoS^-/ 
mation nee^s.. College add; sped a-lll braries". " such as 
the State Historretil Society, can serve as >dditional 
sourQes for information 'and library s.ervices in the India 
communi ty . \ ' ■> 

Below is a summary of relevant library data; 

' ■ . ' ■ .242' 
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B. Library Syctcins s County Library Services 

The. lowing Jibr^ systems and county, services have a responsibility for servim 
dareotai?.pr.ai»lixr^ctly the Indi^ coamunities indicated; ^ x«f serving 



Barron County 
Library Service 



Address S Phone 



^rreva Solum 

Rico Lake Public Library 
2 S. Main Street 
Rice Lake, Wl 54868 
71S-234-48'61 ^ " 



Local Comrriunities Serv^ 
St. Croix (Mapl4 Plain) 



Brot^m County Lib^^iry. 
System 



LaCrosse ArCa 
.Li±>rary System 



Gerald .A. Somers , 
Brown County Library 
515 Pine Street 
Green Bay, WI 54- 
414-432-0311 



Gertrude Thurow 
LaCiNDsse Public Library 
800 Main Street 
LaCrosse, WI 54601 
608-784-3151 . ' 



Oneida 



>/innebago (Toi^) 



Menominee County 
Library Service , 



Lynne Skenadore ^ 
Menomiriee' County Library 
-Courythouse • 
Keshena, WI 54135 
715-799-3311 Ext. 22 



Menominee 



Milwaukee County 
Fedemted 'Library 
System 



/ 



Nolan Neds, Acting Director Milwaukee 
Milwaukee Public Library 
8m W. Wisconsin Avenue ^ 
Milwaukee, 'WI i .53233^ 
414-278-3020^- " 



Ldbrary 



Address 6 Phone 



Local Communities Servecl 



Northwest Wisconsin 
Library System 



Outagamie County 
Ixibrary System 



William* E. Sloggy 
Northwest Wisconsin 
Library System - 
P.O. Box 440 
Ashland, WI 54806 
715-682-4333 



GoKJon H. Bebeau 
Appleton Public .Library 
121 S. Oneida. Street 
Appleton, WI 54911 
414-734-7171 / ^ 




Danbury^ Fl^el,\^p^aOT^ 
Red Cliff," "Bad River; 
IxiG 'Courtc Oreille^; 
Lac du riamb|ec}v(^i;| ' 



Oneida 



Shciwano City-County ' 
Lil)r£iry Service 



Mike Hille ~ 
Shawano City-County 
Library 
128 S. Sawyer Stqpeet- 
Shawano, WI '54166 
715-526-3829 



Stockbridge-Munsee , 
Winnebago (wlttenburg) 



Wisconsin Valley 
Library Service 



Wayn^.R. Bassett 
Wisconsin Valley 
Library Service 
400 First Street 
Wausau, WI 
715r84^7214. 



Mole Lake,. Forest County 
Potawatonli, Winnebago 
(Ringle-, Wausau , and - 
Nekoosa) . 
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Ashl and 



Hay ward 
Communl ty 
School s 



Wi nter 



Fl ambeau#l 



Mi nocqua - 
La-kel and 



Crandoil 



Bayfield 



Cumber 1 and 



Balsam Lake- 

Unity- 

Milltown 

Shawano 



Stevens Pt. 
School Dist. 



23 , ^ ' 
^C^-* School Libnary Services 

Constance M. Junker Freedom 
Ashland High School 
Beaser Avenue 
Ashland. WI 54806 

Christine A'. Somerville Seymour 
Hayward High School 
316 W. 5th St. 
Hayward, WI 54843 



Roltnda L. Langhani" 
Winter High School 
Winter, WI 54896 

Susan Roberts 

iac du Flambeau Elem. 

Lac du Fl ambeau , WI 

54538 

Catherine A Weishapple 
Lakeland UHS 
Minocqua , WI 54548 . 

Marie L. Kuecherer 
Crandpn High School 
100 N. Prospect Av. 
Crandon. WI >54520 

Esther Salmi 
Bayfield Elem. School 
Bayfield. WI 54814 

Ruth A. Schafer 
Cumberl and HS ' / 

1000 8th Av. 
Cumberland, WI 
54829 

Kathleen J. '{lolling' 
Uni ty Hijgh School^ 
Milltown, WI 54858 

Harold Monette 
Franklin Middle Sch'. 
204 S. Frwkiin St. r 
Shawano, WI 54.166°' 

' ' ■ -.I 

Robert Str=ack 
Stevens Pt. PUb. Sch. 
1519 Water St. 
Stevens Pt . , MI 
54481 



West DePere 



Pulaski 



Wa be-no 



Bowl er 



Wi scons i n 
Rapids 



Black River 
Falls ' 



Rothschi Id' 
Schof ield 



Ti.gertpn Dist 



Ralph L. Kostrzak 
Freedom High School' 
Box 101 

Freedom, WI 54131 ;J 

M'arjorie A. Jenkins 
Seymour Sr .. HS «. 
10 Circle Dr. 
Seymour , UI 54165, 

Harol d L . Ki rchman „ 
West DePere HS 
66 5 Grant St. 
DePere, WI 54115 

June A. Betley 
Pulaski. HS 
132 Front St. 
Pulaski , WI 54162 

Helen Neumann 
Wabeno High School 
Wabeno, WI 5456B -"^ 

Del ores Jones 
Bowl er High School 
"Bowler, WI 54416 

Gladys Rheel 
Wisconsin Rapids PS. 
510 Peach St. 
Wi scons in Rapids , WI 
54,494 ■ 

Roderic L. Devoe 
Black River Falls Sr. 
Route 2 

Black' River Falls, WI 
"54615 

Evelyn M. 51 eeten, 
D.C. Everest HS 
650p Anderson St . 
Schof ield", WI 
54476 

Harold M.. Nelson 
Tigerton High School 
Tigerton, Itl: 54486 
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Toma h 



Wisconsin 
Dells 



Wi ttenburg- 
k Birnamwood 



Mi 1 wau kee • 
Public Schools 



Margaret Walker 
Tomah Sr. IIS 
Li ncol n Avenue 
Tomah, WI 54660 

"> * 

MarcelJ a SI ocum 
Wisconsin Dells H S 
520 Race St. 
Wisconsin Dells, WI 
53965 

Carol Apker " 
W1 ttenburg- 

B i rnamwood HS 
Wittenburg, WI 54499^ 

Rob-ert Suchy , Di r . 
Instruction'Sil Resources 
Mi 1 waukee Pub. Sch .' 
5225 W. Vliet St. 
Milwaukee, WI 53208 



Super i or 



Delores L. Hassel or 
Florence Voynich 
Superior Sr. HS 
2600 Catl in Av . 
Superior, WI ' 54880 



D. ...Ejast- Secondary and Special Libraries 

The f oil 0^ ng institutions have, i nd i cat ed art i n teres t 
in assisting in^he development of Indian library and i.nform 
ati on servi ces : ^ 

Gerald Ham 

State Hi storical Society of Wisconsin, * 
816 State Street ' . ' 

Madison , WI 53706 ' ^ 

6Q8-262-9580 

Larry Sgro , * ■ ^ 

" , Learning Resources Center 

Ni col let Cbl lege * 
Lake Jul ia Campus . x - . 

Rhinelander, WI 54501 ^ ^ 

715-369-4429 

' ■ . . 



o 
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E. . State Insti tuti onal Library Services 

t 

INSTITUTION LIBRARIAN ' 



ADDRESS 



Wisconsi-n School for the 
\ Deaf • 

, J f.. ' 

Wisconsin School for the 
' Visually Handicapped 

Gra,nd Army Home for * ^ 
Veterans \ 

- W i s c 0 n s i n "C h i 1 d >C e fi t e r 



Kettle Moraine Correctional 
Institutiofi 



Lincoln Boys School 



Wiscon^in^ Correctional 
Institution 

Wisconsin Home for Women 



Wisconsin Home foi? Girls* 

" Wisconsin State 

Reformatory - 

Wisconsin Correctional 
Camp System 

Wiscoinsin School for Boys 
Wisconsin State Prist)n 
Black River Camp 
Camp Flambeau 



Communi ty Correctional 
Center 

Gordon Forestry Camp 
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petty Wat ki ns , 
Librarian , 

Mary Wi ese ; 
Librarian 

Atti ta Romon , ^ 
Librarian 

Marjorie Kimpel 

L i brar i an 

.. ^ 

M.i ss B Lynch , 
Li brar i an 

Rose Zimmerman , 
Li brary Superv i sor 

'Jeanne Dornfeldt, 
Li brar i an 

Mae Hayden , 
Li brar i an 



Vacant , Li brarian 



John Boldt , 
Librarian / 

Jame-s W . Mathews , 
Super i ntendent 

» ■ 

Nancy Po'korny , ' 
bi brar i an • 

Sherman VanDrisse, 
L^firarian 

Kenneth Sondalle^, ^ 
Superi ntendent ' 

Georgex Grusni ck , 
SupeH ntendent 

Marsha 1 1 SherrerV 
Superi ntendent. 

Leonard Fromhol z , 
Superi rvtendent « 



Delavan, WI 



1 700 W. State 
Janesvi'l 1 e^, WI 



King, WI 



Sparta , WI 



Box 31 

Plymouth, WI 

Box 96 
I rma , WP 

Box 147 

Fox Lake , WI 

Box 33 

Taycheedah , WI 

Box 1 78 
Oregon, WI 

Box WR 

green Bay, WI 

Oregoff State Camp < 
Oregon, WI - ^ 

Box WX 

Wales , WI. / 
Box C 

W^aupun i KI 
Box 47"^ 

Neillsville, WI ' 
Hawkins, .WI 



1211 N. 13th 
Mi 1 waukee , WI 

Gordon, WL 



7 

, / 
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J 


• 1 ' ■ ' 

. . X. ■ . • , . 






• 

< 

INSTITUTION „ ■ 


LTBRARIAN 


ADDRESS 




Camp McNaught6n ' ^ 


^ ' Dbrval Kai:;l en , 
2 * •Superintendent^ 


Lake Tomahawk ,WI 




Jhompson State Camp 


Donal d Wi tkowski 
Siiperi ntendent 


Route V* 
, Deerf ield , WI 


V 


Oregon State^ Camp 


' Lu j*ean Smi th , 
Li br^ari'an ' ^ ^ 


Oregon , WI ' 




U|)ion Grove State Camp 


Russel 1 Lei k , 
^ . Superi ntendent - : 


Union Grove, WI 

1 




' Winnebago State Camp 


Loya 1 Berg , 
Superintendent 


Box 128 

Wi nnebago WI * 




' Central Wisconsin Colony 
& Trainirvg School 


Margaret Liebig , 
/ Residents* Librn. 


31 7 Knutlsorr Dr . 
■ Mad i son , III 




^S^uthern Wisconsin Colony 
& Tra i ni ng School 


Miss E.' Staples, 
'Li brari an 


Uni on Grove , W^I 




Mendota Mental ^Heal th 
. Institute 


Bets.y Merriam, 
J Librarian r . * 


301 Troy Dr. 

Madi son , . WI - ^ 




Northern Wisconsin Colony 
& Training School 


. Helen Bar.ne^s , 
Librarian C 


Box 340 ; . 
Chippewa^ FalVsv, WI 




Central State tospital 


^ward F. Schubert, ' 

. Superi ntendent 

J? ■ 


- Waupun , UI 




Winnebago Menta 1 .HeaVt h 
Ins ti tu te ; 


• *r ■ » 
Joyce Kl ei nRe , 
^ • ^S,chool Li brarian 

n ■ 


Box H 
• Wi anebago * WT 




** 
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\ ■■ - ■ ■ . 

Responsi bi 1 i ty f or 1 i brary serv.ices is vested in 
state and local agencies as described mainly in (jhapters \} 
36 ,37 , 38 ,43 , and 90 (Section J) of the Wi^^consin Statutes. 
Many of th'ese chapters contain dire^tt i ns'truc t i ons to 
.serve Indian people. In addition, specific federal 
funding is channeled through state agencies to improve 
library services and provide educational opportuni t i'es 
and services for Indians, oth.er mi nori ti es and/or 
disadvantaged pedple. These laws, accompanied by necessary 
funds,, have been used to some a'dvantage in a few areas 
of the state, but /more effort is/necessary to achieve 
even limited success. / . 

The following goal s , pri ori ti e^,' and action pjans 
are the first to coordinate the various capabiliti^ a-nd 
programs into one functional program . Through statewide 
arid local action, a viable prqgrarti^of 1 i bra r^ and informa- 
tion services for Indi'an people resident in the State of 
Wisconsin can be implemented. ' - 
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GOALS ' ^ 

In order to meet ^the informational needs of Indian 
people resident in the State of Wisconsin, the following 
goals shall bemused as guidjslines for the Joint GLITC- 
DLS Indian Library Committee ij>^evel oping both statewide 
and local programs of Mbrary and information service 
for Indians 

I i ^ • Sens i ti vi ty ^ 

Total library service requires the appl i ca t i on of 



bilinguaj and bicultural principles which s^how sensitivity 
to the cultural diversity and social components t^at exist 
in individual^ Indian communities 



II . Indian Participation and Leadershi p , 

i . ' ' '~ 

Indian participation, through appoi ntment to local 
boands and creation of Indi an advi sory committees, is 
essential for effective programs. 

* 

, I I I . As sessmen t 
Assessment of local informational, educational, and 
recreational ne^s is a prerequisite for the successful 
development of library services in Indian communities. 

w " 

IV.' Collections '. 
All patrons shall have access^ to current , balanced 
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collections of materials which meet the informational, * 
educational, and recreational needs and presents a bi- 
cultural view of^ history and culture. Libraries shall 
provide and/or produce matelri al s in appropriate formats, 
language, quality and quantity which meet current and 
future needs. . 

V » 

o ' , ^- ... 

V . I nf orma t i on Dissemination and Programs 

Library programs shall be devel dped whi ch wj 1 1 
insure a rapid delivery of information in a manner com- 
patible with the culture o^ eacfi comm,unity. 

V I . Informational Services About Indians ^ 
Indian community libraries- and" the 6LITC-DLS Joint 
Indian Li bra ry Commi ttee- shal 1 devel bp 'a nd provide a 
mechanism to deliver specialized i nf orma t i ona 1 . ser vi ces 
and advisory functions about Indians to schools^ libraries, 
organizations, arid other concerned^ agencies and <i ndi vi dual s . 

V II . Interl i brary Cooperation and Coor-di gation of Resoqrp^s 

Where adequate library services are not being ^ 
provided to Indian communities, t he ,publ i c , school , post-' 
secondary, and -other libraries shall make every .effort to 
developand i mple me nt agreements whichwill providesuch 

services. ' \ " 

■ ■ ■ ' ' ° . ? 

.VIII. Personnel 



Indian personnel shall^be re^cruited and trained for 
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^a^ 1 levels of librar<y employment 



^ • ^ IX Funding ,X , ■ ^ ^ 

Federal, regional., state and local funding sources 
shall be ut i 1 i ze.d tO/ provi de f ul 1 library service. Where 
necessary, legislation and admi ni strati ve rul e which will 
facilitate the development of services to Indian people 
shall be introduced and supported on federal , ^s'ta te , and 
local levels. . ^ . 

^ X , Publ i c Rel ations 

Publ i c ' rel a ti ons programs shall be developed to 
demonstrate t he u t i 1 i ty a nd necessity of Indian library^ 
services to decision makers in both the. 1 i brary and ^Indian 
commun i ti.es . * * . 

XI. Local Goals 
Individual I ndi an communi t i es may amend, specify, 
expand, or del&te any of these goals i n ,dev:el opi ng t hei r 
local goal s , ' ^ . 
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PRIORITIES AND ACTION PLAN 



STATE LEVEL , - > i-" 

. ' , * Priority T 

Establish and operate a Joint G . L . I . . /D . L . S . 
Indi,an Litrary Commi ttee to coordi na te state and 
1 CK^al 1 i brary devel opmen t f or Indi an people resident 
in the State of Wisconsin. ' * : 

Ac ti on Requi red . ^ , 

. .. . ii'i 

Short Range - The committee wi,ll concern itself with 
implementing the provisions of this plan. In order to 
facilitate this process, the present ' ad hoc co/nmittee, 
consisting of 6. GUTC and 3 DLS representatives, will 
be established as^^ihe Joint GLITC-DLS Indian Library 
Committee. A letter of agreement establishing the 
committee as a pol i cy re^vi ew body of GLITC and DLS shall 
be drafted and 'signedVby* GLITt and DLS .by llune, 1 975. 
Long Range - The ^mmittee will endeavor jto implement 
the provisions O'f this pi an i ncl udi n,g : ( 1 ) a^sisti'ng v 
state and loca,l library agencies, schools, tribes, and 
organizations to establish fibrary services; (2)'^ serving 
as a policy review committee for any statewide library 
projects; (3) encouraging the development of Indian 
library services in Indian communities; and (4) revising^ 
thi s • pi an as necessary . For these purposes the committee 
will- be empowered to request staffassi stance from GLITC, 



DLS, and anf^prpjects in which it^is involved. , By July 
197^6, it will es,tabl,ish reguVar methods for appoi,ntment 
and operations. 




Priority 2 ^ ^ 

Develop an^d i.mpl ement sys tem-wi de plans for 
. public library services in Indian communities, 
Ix: ti on Requi red 

Short Range - The Divisidn for Library Servi ces wi 1 1 
require that all systems with an Indian population of 
450 or more, sgbmit a pi anned*c,omponent based on the Goal s 
lis,^ed above ;to DLS for meeting the basic informational 
needs of the Indi^an population resident within that system 
for the period January 1, 197,6 throujgh December 31", 1 976.. 
This plan will take into consideration the pres^pn't capac- 
ities an^l organization of the system as; wel 1 as the number 
location, and informational needs of thejndian people 
served. It will be developed in consultation with local 
Indian people, the GLITC-DLS will review alisuch plans 
and make recommendations to improve thei-r future effective- 
ness. It wil l represent a, f i rst s^tep i n a continuing and 
developing program to improve service , to Indian people. 
Long Range - Cont i nue" devel opment rfn a' system by system 
basis with input from local Indi ahs, DLS,^'and committee 
sources . *^ 

. ' ' ' . • 

t . * 

f ■ . > 

■* • * * ^ V ■ ■ ' ' • ^ /.„...• CI 

Priori ty 3 / 

,^ ' • ■ ■ ■• . ' /■ ■ ■. ■ ^ 

Y * Encouraje the development of local "hflJrary service 

r ^ ' ' ■ ■ ■ . , • \ • ,^ ^ ^ ^ . 
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fi,h India n./cpmir/un i t i es 



Action Requi red 



Short Ran/^e /- The/joiht GLlfc-^DL^'S ''lh\dian Ly^ 
^vyill .establiS'h guidelines on the de vel opment of4^ca/l 





1 i brar^ sef vi ce in'" i'o'diah /communities. /These gut^line^ 
will recommend the formation of a libriry commirtee / / 
authorized by the local Indian govern i ng/spooioring unit. / 

\ ^ ■ . ^ ^ , y % ^ ' ^ 

Long Range Thi $ commi ttee wi'll-Wor1< wit)| the lo?al 
library agency t°o determine local /go^Hv^nd needs, iMV 
1 ocal 1 i brary"^ sepvi ce thi^ devel oped^i 1 1/be i ncl uded 
within an approved library system, a co(by3|ty de library 
program, or Wi/th ah adjacent public, schooly or post- 



s e con d a ry library. 



4 



^ " . Pri ori ty 4 

Encourage the development of public and parochial 
'school iibnary services which meet the informational ^ 
' need^ of Indian students and satisfy the '^reqli i rements 
o/^ :hapter 90 of the State Education Code, / 
Act i,on Requ i red i 

Short Range - Those\^cf>Ool .districts receiving funds 
from Title IV, The Indian Education 'Act .,w Pl1^3-31 8 / 
support for Indian students will be encouraged to de>velop' 

ahd imp.lement a plan as d'escri bed''^^ i n Section of 

- ■ ' • / ■ ' ■ ^ / 

Chapter 90 :.f or meeting the i nformat i onal needs of their ^ 

" . . '6 ' ° C 

Indian students, <^ In order* to be effective, this plan ^ , 



1 "It shal l prov,ide adequate instructional mateirial s , 
texts, and library serylces which reflect the cultural 
diversity and pluralistic nature of American society 



n 
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ni,ust be devised with the assi stance and< approval of the 
local Indian Parent Advisory Committee. DLS w^i 1 1 pro- 
vide additional technical assistance and support through 
its school library consultants. 

Lpng Ra^nge - Continue- development on a district by 
district basis i ncl udi ng a VI public and parochial schools 
enrolli^ng ten or more Indian students. ^ 

Priority 5 . * . 

Provide accurate information about Indians to. 

the people of Wi^s^pons i n . 
Act i on Requi red ^ / 

Sr|jort Range - Using materials developed in the traini"^ng 
program, N.I.E.A. Library Project, and other sources, 
'conduct in-service training programs for Wisconsin. " 
1 1 brar i ans and trustees on: (1) sensitivity to Indian 
needs' and conc^^rns; (2) provid/ng library serviceSyand 
programs about Indians; and (3) selectirtg library materials 
about Indians. These training sess i ons s ha 1 1 be con- 

ducted under tthe auspices of CTL^S and/or t'he Wisconsin • 

^ " ^ X ^ 

Library Association^ and/Or loc^il library systems. 
Lorrg Range - Expand the number of training pfrOgrams 
offered. Provide the resources and input necessary for 
accurate information abou^. Indians throughout the state. 

Priority 6 • 

5 

Prpvide libra'ry \and information services' to those . 

' • ■ ■■ 261 
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Indians resi dent in state institutions. • 
Act i on. Requi red . . 

Short Range I nf o/frT t he\ Ij brari ans in st^i institutions 

of the ''Statew^id'e PJan for \th^^ Development of Indian 

' ' * 

Library Sej^'ces in Wisconsin'' and ask for their 

suggesti^lis concerning the special needs of Indians and 

how tfiey* mi gh t^ be ,inet by^the jbint efforts of the 

i nsti tu'tional librarians and the'OLS Reference and^ Loan 

Li brary . * . ' 

Long Range - Continue t o^ encoura^ge the librarians withiri 
j:he state institutions to inform th^e Reference and Loan 
Library of t h^e^-ci^ah t s and needs of the Indians residen^t in 
thei r , f a'ci l/K^i es t hat cannot be met locally. In this way, 
DLS hasyfreen "and wi.ll continue to acquire spe,cialized 
materials in Indian studies that would otherwise be un- 
fai lable "to the i ns^td tut i onal i zed Indian, Contiaue to 
provi de bi bl 1 ographi es of Refer^ence and Loan Libraries 
holdings of Indian ftiateriaVs," 

V Priority 7 
V Provide the mechanism required to recruit, certify/ 
and upgrade I nd i a n. 1 i bra ry per so'nne T . 
Acti on Requi red ^ . . * 

.S.hort Range. - Develop and implement a training program 
throjugK the University of Wi scorvsi n-Ext,pnsi on to train 
oqe Indian paraprof essi on.aT for each Indiarf cd'mmuni ty, 1 n ^ 
the state, 

* . ~ ■ 262. . ■ ^ ' 
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Long Range - Encourage that professional training. be made^ 
available for Indian students at Wi sconsi n J i brary schools. 
Support the development of a spec i a 1 i s t 1 e vel program on 
Indian* 1 i brary services at the. University of Wisconsin- 
Macflson. Both DLS and GLITC will be involved in the 
development of these training programs. Encoi^rage recruit- 
ment, employment, and development of career-ladders for 
Indian personnel i n state , region'al, and local libraries. 




Priority 8 

Develop a statewide center of research materials 
^/for allN^sconsin |;ribes. 
| Acti>on Required^ 
^ Short Range - Needs, goals will be identified and a site 
Ifor development will be selected by the Joint Committee' 
jafter consultation with Indian leaders, scholars, and 
librarians. Proposals will be wri tten to f und t h j s' 
centers The Joint Committee will promote the accept:B^nce', 
of this proposal^ ^ ' _ 

' ^TS}nQ Raliqe - Support and encourage the operations of this 

^ • - ., ' ■ 

center. Provide any .statewide assistance required. 

' ^ Priority 9 - ' 

- \ ■ — T — * ■* — - „ 

Develop and promote needed libr^^and information 

services demonstration projects . 
Ac ti on Requi red / - ^ - 

^ort Range - The Joint Library Committee has identified 
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two statewide demonstration projects: Phonics 'on Videfo 
Cassette; and Evaluation of History Texts^ Proposals 

■ / 

will be wriften to fund these projects/after conduction 
of surveys and data gathering. / 

Long Range - Implement two project^s identified above arid 

/ ,. 

identify further specific programs and encourage their 
devel opmen t . * • ' • 



r 
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LOCAL LEVEL 

> , 

_ Following are reccfmmendat i ons which may be develQped 

or) tfiig local level. They represent the thought of this 

committee. Local communities will develop their own ^ 

priorities which may contain some or all of the foTlowinq 

points as well as some recommerfdiat ions not considered below, 

• / 

■ ■ . . 

; Recommendati on V * 

Fundi ng„ sources shou'ld be 'developed and coordinated 

t^^the local levef, >^ 
At t ion Required 1 ' 

School, ^bHc, post-secondary Hbrary, organi zat i^ona 1 , 
a.nd tribal funding should be designated and coord trtated 
to develop viable funding bases for Indian library^ser- 
vices. This process should be conducted by staff' and 
local Indian residents a1id result in a written ddtunient 
outlining each origanization's individual responsibility. 



\ Recommendation 2 

^ Physical space should be made available. 

Action Required ' '\ ■ r 

Space':for library services may.^e required in the 
community. This may be made available separately or 
".cooperatively by the school, "tribe, organization, and 
Ti brary . / 
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Recommefidat i on 3 , . 

Childrens services shouTd be provi decj . ^ ' 
Action Required , 

Library servi des »• readi ng programs, story hours, 
audiovisual services, and transfer to t rad i t i ona 1 
Indian knowledge can all be provid'ed through siervi ces 
from school and/^or ^publ i c libraries.- These "Services 
should be provided, wherever possible, by^ommunify / 
people trained to provide 1 i brary services. Elders 
comm,ujnity workers within tBe I ndi a\i commun i ty may .be 
involved to increase local commitment. ^- . • ^ 

\> •' ■ . ■ . 

o « >ft ■ ^* * 

C . . ■ 

^ > Recomme^ da t i on 4 

c ' '■ 1 ■ <J ^ 

^ / 'Adult services should be pr.ov1ded-. 

• ^ /" • ' 

Action Required ' ^ 

Library services; should be made . avai 1 able for 

Indian ^adults. Speci a 1 serv i cesT^suc h-a s su rv i val 

information, consumer classes an^d programs for the 

elderly should^tfe established. "^These s.eir^Vices. shduld 

be prfovided, wherever possible by local tramed^ personnel 

I ' - ' ■ ■ "i> 

^, Recommenda t i on 5 ^ ' \ " ^ ^ 

Cultural educ^ation should be provided.- ' 
Ale t i on ..Riequ i rel ' ' 




Li bra ry serv i ces should con ta i n a s i gn i f i cant 



cultural -education component, programs in^arts and^ 
rafts, traditional learning, arid lanooage instruction 




.f 
' f 
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are key to meet i ng I nd i a n i nf(\rmatix)n needs. One key 
to success i n. these progra'ms i ^ the i nvol vement of the 
cqmrnumt^y , particular'ly the el ddis , n p.l anni ng^ and 

implementation. \ Another key is nhe provisiorr of traits 

\ * '■ 

pqrtation for special""^ e^vents. 

Recommend a t-i o n 6 \ 

Ora^l history should be preserv€?d« 
Aption Required ' - * ' \/ 

In order to foster th,e ,devel opbent.'of tradi tiqnal 
leanling, it is critical to use the audio and visual 
formats. Programs should be developed to record and' 
preserve traditional 1 earni ng concepts . Due to the . 
sensitive nature of this learning, assurances .must be 
made that these materials will-be produced and admin- 
Is'tered 1 ocal ly . 

Recommend^t ion 7 
T^dhnical assistance ^hould be provided.^ 

Act i on Requ i red ' - , - ^ 

Technical assist^'ce may be requested from state 

and local libraries to assist i nl i bfjary* organization , 

adminilitraiipn, pol icy writing . collection building. . 

selection, wee^ding,, and design ofc> servi ces . 



Recommendation 8 
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ubl ic relations. 
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Ad^tion Required 

-Great i ve commun i ty relatipns are essential if the ♦ 

community is to be receptive to libraries. More 

- ^ • 

traditional ^ubl ic relation.s programs such as: newspape 
articles, ra^io, televi sioh", and GLIJC Voice and the 
Wisconsin Library Bulletin should be utilized. 




ERIC 
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' • Appendix 12 ^ 

NIEA^Library Project input to the National Commission 
on Libraries and Information Science. 




NATIONAL INDIAN EDUCATION ASSOCIATION 



/ 3036 UNIVERSITY AVE.. S.E. 
MINNEAPOLIS. MN 55414 
PHQNE: 612-378-0482 

March 12/ 1974 



/ a 



Mr. Frederick 
/' Chairman 

National Comnission on 
Information Science 
Suite 601 

1717 K Street, N.W. 
Washington, OX. 20036 

Dear Mr. Burkhardt, 



H. Burkhardt 

Libraries and 



' Mt^ Joseph Sahmaunt is attending a conference* in ^his capacity^^as a 
Boa>rd member of the National Indian Education Association. In his absence^ 
he has requested that we mail his written testimony for the Commission. 
Hence, enclosed you will find his testimony and supporting documentation. 




Chiarles Town ley 
Askt. Director,' 
NIEA Library Pp^Jject 



cc. Lee Antell 
' Joseph Sahtnaunt 
Rod Swartz 



AMERICAN INDIAN INFORMATION AND LIBRARY NEEDS 



As a Kiowa man and an educator with scuie experience in determining Indian 
Informatign needs » I am very pleased the Commission has solicited comment on 
Indian needs while meefing in the largest Indian area of the country , the 
Southwest. I have studied your draft proposal, "A New National Program of 
Library and Information Service", and while I find it stimulating In many 
areas, I am convinced it lacks sufficient eixq>hasis on the needs of minority 
peopleis and other non-users of library, and information services. In particular, 
this document does not recognize or attenq>t to meet any of the unique conditions 
and Information ^needs estistlng among Iqdian people. In order to facilitate my 
testimony regarding these librjary and information needs, I have organized my 
comments in relation to your document by discussing; (1) the six facets of 
needs presented on pages 1-3 of the NCLIS proposal; (2) ' federal responsibility, 
^as discuss^ed on page 11 of the NCLIS proposal; and (3) some recommendations to 
the Commission for meeting Indian library and 'inforjmation needs* Where 
appropriate,. I have made reference to other documents for further information. 
I urge you to include needs and the opportunities of Indian library and infor- 
mation service in your future activities to meet the needs of minority peoples.^ 

^\ "- 

Six Facets o"f Needs i / 



\ ^1. Tl^e needs of users. To my knowledge the only ext ensive survey of / " 

specific Indian information needs if the National In(iian Education Association 
Library Project Research Report *^ The report itself indicates specific 
informational ndeds as they exist on three Indian reservations* Taken as a 
whole, the survey indicates several factors^ (1) Indian people^ as m whole 
have a very high interest In and regard f<>r/lnformatlon; (2) information 
interest:s. vary among Indian people; (3) fotmat and language of the information * 
is a key factor in its -useability to and accessibility by^? JLndian people; and i 
" (4) the few libraries and iri^formatlon centers available to Indian people have, , 
with some few exceptions , ignored or denied potential American Indian users andt . 
their infbrmation needs. \ ^ 

{ . \ • . — r.. ■ - . 

^ The NIEA research report also stresses the social requixenjents Amierlca^ 

Indians demand from their library and infoniiatlon agencies. Some of^these 
needs are: (1) Indian control, (2) bi-l^^ngual and bi-cultural services and 
materials, (3) , information in a format and lanj^uage useable by the local 
popjilation, and (4) deliveiry sysrtems and pfdgyam services which are culturally ^ ' 
acceptable to the, local Ind^ian conmiiinity. ^iTiese needs Jiave been spelled out in ' 
the attached "Goalsr for Indian Library and information Service". ^ This ^ 
- docuinent is an official policy statement of the National Indians Education Association 
' and the American Library Association. \ 

; . A ■ ■ ^ ■ ■ ■ • 

' • 2. The deficiencies l>p current services . Libraries dp not, for the most part^ 
^ exist on Indian reservations. T[hose which do exist are there primarily to support 
either a non-Indian briented school curriculum ^or serve whites living on the 
reservation. Libraries near reservations rarely make more than token efforts to 

, '« ■ • \ . 2 7 i ■ fl*^' • • - ' 
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meet Indian information needs. For the half of the U.S. inHint^ popxilatlon 
who live in urban areas matters are worse. Urban libraries aiijd Information 
centers, with few signal exceptions, are seemingly unaware of Indians in 
their midst and unprepared to meet their needs. Jn the 'case of American - 
Indian library and information service, the term deflji^iencles ^should be 
spelled void.^»^»5. f ^ 

3. The trend toward cooperative action. Indian library and Information 
services have suffered from this tren^. As Peter MacDonald, Navajo Tribal 
Chairman,^ has said, "Indian reservations must be considered as developing 
nations". In that light, cooperative programs, stationing high-priced 
personnel, materials, and equipment, out of the Indian community ^d out of 
the local economy will always be open to question. Each Indian community 
must have control-of its own library destiny. If the community? decides 

that cooperative action is advantageous, then it must be able to tie into 
the best liiformation-library programs that^the National^Commlsslon can devise. 
That system should be flexible^ enough to meet the unique "information needs of 
American Indians. y 

4. The financial base for libraries. Indian reservations are trust 
lands. This means that ^ there is no local, or state tax levied on reaexvations._^ 
Consequently, no local tax base exists for public libraries on reservations*'. 
With no local tax base it is impossible to match for Federal and state funds. 

In addition, most federal library funds are channeled through state agen^es. 
These agencies, in many cases, are prevented by state law from giving funds 
to non-state^ chartered governmental agencies like reservations. EeW states ' 
are willing to use any state generated revenues, *wliich are ,pot raised on 
tax-free reservations,* to support Indian libraries. Thus, it is-^very difficult 
to raise or channel any (Federal or state) money to Indian libraries and 
information centers on^ reservations. 

' r . ' * ' ! ' ^ ' : 

Library services *iri schools se:^ing Indian students ^re largely absent. 

As Brt>mberg reports. Bureau, of Indian Affairs'" schools are not required to 

have media services. Public schools educating Indian students receive impact 

monies from the Johnson-tt 'Malley Act and entitlement .money ^rom the Indian 

Education Act. Neither of/tlf^e acts require the expenditure of money for ; 

library and information services. » 

Off the\^ reservation, conditions are worse. Indians 'are usually invisible 
to the responsible library personnel. Although they pay taxes, Indians do , not /^^ 
live in conveniently labelled ghettos. Nor do Indians comprise a large part 
of the total populatipri. Yet Indian people retain their special Information 
needs evident on the reservation and acquire new ones due to the pressures of 
city life. In addition, to paying taxes off the'^ resei^vation, recent court 
decisions .indicate that the Federal government may be required to assume 
responsibility f or^providing servig^s tp urban Indians as a treaty obligation. 
Some means must be (Jfeyeloped to assure that fund^ for urban Indian library and 
information service are developed and pl^ac^^^eciirely under Jndlan control. 



As Appendix A indicates, funds for Indian library and inf ormatioQ v^services 
are w^ll below the nat;jLonal average, *The average per capita ezpenditxire for^ 
library service is $A.10. Identifiable per capita expenditures^ for Ijpdians' is" 
$.37. An J^dian school child gets slightly less. Plainly , some nfew fiscal 1 
system ia^equlred. * ) 

♦ ■ .' 

5. The potential pf the new technology. New techjublogy of f ers § ^reat 
opportunity to match the informational needs' of Indian people. with their, 
ability t^ use different formats and languages. It wl'll also enable the small 
units tiD join together to^ develop a strong collection and provide services 
for/elusive dapfi^ Conq>uters and micrographics can be ^used to collect, stored)! 
and retrieves useful and elusive data from that oldest Indian Joke, research, 
pn In^iaas. New technology has a great deal to offer individi^alv Indian 
libraries and information centers. The NIEA Library Project has found it very 
productive to collect informatiqn fdrund in print, 'modify it with local input, and 
produce 'the information in a language^ and format useful to the population served, 
say use^hfe Navajo Tribal. Code, \|:o produce a videotape in Navajo bn the Navajo 
Legal Syst^id for/us^ in the remote areas of the Navajo Nation. 

VJ / ' " • * . ■ / ' ' 

6. The stfaffi^ng and manpower needs of libraries and information centers. 
One of the )goals in / the Goals for Indian Library and Information Servic^ states 
that "American Indian personn^ trained for positions of responsibility are 
essential." At^ present, less tliaa--15^ "professionally qualified Indian librarians 
have been identified by the American Libraigy Association. Four^-times that^ 
number could be profitably used^in public library positions ^lone on the Navajo 
Reservation, if^-they existed. Any^ effort to cievelop Indian libraries will , 
require a parallel effort to train Indian people to ^^professional and para- 
professional levelp. ' In addition, all such training wil]? need to be based 

on a clear assessment of unique manpower needs, present in Indian ^library 

and information service. ' ^ ^* 

; ^' ■■■ • ■ ' ^ " > . ° ^ 

Responsibilities of the Federal Government. . . * 



Federal governmental responsibilities mu3t be recognized in meeting 
Indian library. and information neelds.- Unlike other minorities, the federal 
government recognizes that a s^pecial ' responsibility exists between itself and 
Indian people. In over three mindred major" treaties signed with Indian tribes, 
the federal, government has recognized that the provision of education ^is a part 
of this responsibility. Library and ihformatiori services are generally recognized 
as a part •of education. _ -The only way that library and information s^irvlce 
will become a reality to Indian people is when* the federal gdvarniTient recognizes 
its responsibility Ibf^provide library and infonnatlon servpj.ce to Indian people. 
As ^ the Goals for Iriaian Library and Information Services state, "Continuing ^ 
funding sourcesyfor lib r airy and information seirvice must be developed. Library 
service, as axfunctioin of - education, is a treaty right for American Indians." 
If the National Commission states that "information is a national resourc^e for ^ 
which the federal government must share a responsibility", then that responsibility 
must be extended to Indian peoplfe. 



• . J/ 

.Canada, which recognizes a similar respohsibirity for providing eduction 
for Indians living within Its borders » has already recog^zed in part, Ita 
responsibility ,to provide Indian library^ and oinformatlon services. 6, Very 
llm^Xed per capita support Is available ^to pay' for library services- on reser- 
vations. The Alberta Native' Communl cations Society Is funded on a cont^ulng 
basis to operate axx Information system In Alberta. Canadian funds hav4 
been made available to provide cultural resource centje^^tf^'^Hpw Ijdtag- Is itj^alng 
to be before our federal government recognizes Its rfesponslblMty? r> : 



• 

RECOMMEIIQATIONS 



I believe that If the Commission is determined' to plan for "library and ^ 
infonnation services adequate ^to meet the needs of the people of the United 
States" th^n plans to meet the needs of American Indians, the first Americans,^ 
must be incfuded. Further, I would recommend that ^erican Indian library and 
information heeds require further study by the Commission to determine the 
full extent of the need, to understand it, and develop the means to fill it. 
Therefore, >I -urge the National Commission to take • the following step^: 



1. Sta-t.e, within the draft, that a principal responsibility ^t the 
federal level Is the planning, implementation, and coAtinuing , support of 
American Indian library and information service.' r > 



^ 2. Takfe the necessary step^ to see that an American Indian is appointed 
to<;the National Commission. , / * 



4ff 3.^ Commit the 'National, Commission to submitting draft legislation to 
Congress which will specifically provide the means to implement and operate 
Indian library and ^information services. ' 

' ■ ■ . <i> , ■ , 

4. Appoint a task force to compile<^background data on the specific 

'needs of Indian library and information service and develop a'^i'ogram which . 
meets those ne^ed^ for inclusion in the National Program of Library* and Inf^or- 
mation Service., With the a3sistance and ^approval of the National ^Commissidn, 
this task force will draft or advise in drafting .of legislation which will 
provide the means of meeting those needs. . 

<7 ... 0 

5. Appoint American Indians to 'the ''Adyisory Board of the proposed White 
House conference on Li'brary and Information Services. " 

6. Plan and execute a conference on Indian Library and Infonnation 
Service -as one of the preparatory conferences to the White House Conference. 
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/ ^ JOSEPH SAHMAUNT \ ' 
' BOARD MEMBER OF THE NATIONAL INDIAN 
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STATEMENT OF 
■ ' RICK U^ POINTE, PRESIDENT 

NATIOJsiAL INDIAN EDUCATX0J!L.5SS-eCIATI0K 

^. ^ . •• ■ ■■ '■' ""'^ ^' ^ --^ 

' The National Indian Eduq^tion As':^o,:iatibn \ias. beea 
cbndutxing a Li'ir4r^y Project with cooperation oT'^three 
tribes" for the last three years . As the largest \researcn 
and demonsti?ation unit in the area of Indian librarian- 
ship , I believe the .National Commission should have the 
benefit of the statements published in N^EA^s recent ^ 
annual report. ( J • 

1 . Indian people do make use 'of library and 
information services ^ if available . Data 
collectiori indicated use to be equal or 

in most cases better than the national ^ 

« ■ ■ " 

average. Three areas 'appear to receive ' 
highest, usgrr survival skills, I^ndi^ 
hgritage.j and school related use-^ 
Libraries a^d librarians lack understanding \ 
of how to best serve Indian people * Despite 
good - intentions 5 librarians ar&^ unable to 
meet I^ndiaj^ information needs because of 
lack of (Contact and unf amiliarity with Indian 
society ^arid\ culture . " ^ , "f 

2f J><^ ... ' 
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^ Indj.an people have ^failed to insist on library 
service because they have not been exposed to 
it. At each site the Library Project has had 
to show 'what library and information service 
is and what it can do for India'h people .^^As 
more are exposed, demand -aontinues/ro' grow. 
Differences exist among Indian/communities 



and thea'e differen'ces miist be 



reflected in 



library /-and informafion sarvic 



Each com- 



munity served by the Library Project' has diff- 
erent goals and world views. 'Mo one plan or 
program of services will^^^Je able to meet all. 
Indian needs - 'i. 
Lo(5al Indian cont-fflg^ and commitment are essen - 
t lal > The su^Tcess of each site is directly 
relat^ii-"^ the commitment of local leaders anc^ 
^the degree 'of local inpyt*. 

Materials vitally needed by the' communiti.es do 
np exist"^ oi? can riot be ^ocated using local 
res<^urces . Indian .communities are not a good 



><SU] 



loca/:ion>. in which to ' Tind Selection" tools.. For 

this, reason Projfe-ct Media", arlother 'project 

.". " ' : ■ \ ' 
witnm the National Indian Educ^^tion Association, 

wais begun this' year to collect and evaluate 

available materials^-^ Inl addition, locally - 



^needed , commepelally^ n®n--avail/able materials 
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musT'be produced by libraries serving .Indian 
people in a language and format locally ^.useful . 
8 . Indian personnel are necessary for successful 
Indian lib,rary and information services , Both 
professional and . paraprof^ssional people *are 
required It is 0:ur opinion, giveQ. the small 
• ■ size and isolated locations of Indian peoples, 

that first priority^ shoiild be given<^ to training 

.1 ■ % ^ ■ 

paraprof essional' people in their local' c.ommun- 

ity ■ ^ 

SI 

. ■* * ' 

9 . . , tJo' responsibility for Indian libr^y and infor - ' 
, ' ' mat ion service exists at the pr'esent time '. We 
^ have /oui^d state and local governments to be' 
reluctant or .prohibited by law firom using tax 
.Inoni^es to support library and information ser- 
vice-s on "ifax free lands (reservations),. The 
'Federal Government has no specific program to ■ 
\ * provide Indian people, with library and inf-ojrma- 
. tion. service. It 'could be that the Federal 
Govern,n\ent is- not living . up to its^ treaty r 
• obligations to provide health , education, and 

•welfare, including library an^ ...informatrdn 
^. ' services, to^ Indian people/ 

»Other' people are for more/ble to discuss the s^p^c^fic 
li)f orjnat ion needs of Indian/people . I would ' like to adjj- . 

•ress .my remarks to the^h'allenge and opportunil^/ tQ, s^pp£)rt 

. ^ ■?»' ■' 

27'9, 

■Z77 ' .. 




'a program to provide information tolndian people^ 

As Indian' reservation land is held •iiv^f'edeipal tr^u^t, 



state 'aridy^focaLl property taxes ajre^p^sC assessed, ■ State, 
and loc^l governilents are thp.'refbre rely^tant 1:o use tax 
|oney to support act ivities in'^tax' f ree^'^areas , ' such a^ . 
xlidian reserv>ations.' The State of . Nor tK^ Dakota , for 
example', prohibits gra;ntin-g s^ate or federal mqneys 

under state control to -nonAstate chartered ^^governments 

/ ■■'().■ 
(ie. , tribal, councils^ ./ Further, western- state lij^rarl.ans 



. meeting la,st yaar st§^ed they felt tliey "should not be 
^m^de responsible for serViji'g tax free areas. ObA^io^sly, ' 
state and local government is not a place to look for 
support . ' ..^ ■ . . ' 

. The histrorical locus of support for Indian programs 
is' thef' Federal Government. "At the present time, the 

■ . , • • „ ^■"„ :;^ \ ■ . , ^- 

.Federal Government provides funds? for services n'ormaMy ^ 
* / • ^ ■ ' , \ c ■ • . 

\ p^id for out of 'st^te. ,^nd local otax\money. The rati9,n^le 




^|b5 ".t,hat the -Federal Government by signing^ treaties"«a'ccep- 
esponsibility td prTovide healt'h ,7educat ion-,- ^aiid 



' welfare to Indian people as a j^artial compensation for 
adqui^?inV Indian land ^ Examples of federal s'upport. inc^iude 
•educair±6n'^,' roads,, the. Indian Health '^''S'er vibe ,• and. many' '/ ; 
(srfh-er programs. / / - ^"<s ■ 

I n " t h e past, four ^jd^r all.^. a g en c i e s h a v6 .pv o v^^pre 
min.imal support for Indian -ifi-brari^s Tjhe Bureau of 



Indian .Affairs^ supports about 65 professionally s/ta"ffed 
libraries in its 218 sch(;^ols . It also grant^ef around 
$125 jOOO'yCfO l^st year for library materia!^, under its 
'Title m Prpgram. So far as I know, tjhese libraries 
serve oifSs^ the school nedd^ in r-Ke^ Communities' where they 

exist. - ^/^ 

0 * /.it'' 

-The Office of Indian Education an-d Risvenue. Sharing- 
both aillow funds' to' be spen± on libraries. Am"ounts-±b * > 
date have not beei^^ signi'f icaiiit -du^ *f o otherypressing 
needs which have high^r,'^vj_^ibility amorfg tribal councils 
and ed\}cat^on c(gmmittees . ♦ ' ''"^ 

The Division 6'f Library Programs has suppopted kome 
d^'emonstration pragrams , .^including our oWn. Library Proj^fct, 
under .'Title II of the Higher Education Act. This program, 

• has Been the -^m'ost ."generous, program for Indian libraries ^ 

^3 " , ^ . - 'i . . ■ - * 

($311., 880 . 00* FY ?7Z),.but its gbal is research and demon-'' 



^■stratipn not - normal operations'. " We can not look to it as 



an answer. 



f ESEA-Ii ($215 , 000 /00 )'' and LSCA ( $ 2 9 8 ; 15 7 . 00 V monies 
i .represent tfte secpnd and third largest .^mounts of money 

spent on Indian, libraries. Yet t]^.e5r also 'represent ''qnly 
/.'5.%r- of their respective budgets . This f igure^i'^^equal t^, 

Qur U.S". Indq.an population perQ,entage^:t-5.$ It seems sig- 

m me t'ha,.t the part of '^^'Ke budget' Spe^it .dn . 

Ii^dian^"''''4«@.^,l3o't"^hrgher than the . populatiori quotient in 



progr^s designedi to serve the unserved ,^nd disadvantaged. 
Aiiother pvo.'^^m wj.th LSCA and .ESEA is .th^t they operate on 
, a >rickle -'down, theory through .state and local non-Indian 
ebv'erninknt*. . Often soTne> o.r alT of-.'the funds evaporat® be- 
fore reaching Indian handy. ,A11 monies for Ind>an progi^ams ^ 
^shoyld^'be spent under Indian control.* Finally, LSCA is not 
designed to work without local matching funds. ^ It is not 
' I'i'kely. that Indian pepple will ever voluntarily, ^ive Jap 
their rights so • that such money^irll be g.dneratetl . Funds 
in lieu of , local \sources of support/ will h^ve to be provided 

yf ^ ' ' ' \ " . 

as a federal -treaty >responsibi'lity . V ^ 

f ~. . , ' ■ .^-"^^^ - ■ V . 

The challenge is here'. Indian people require "^a ^\ 

library and information. 'system that meets Indian^^ needs . The 



National^Commission on Libraries and Inf ormat i</n. Science 

.has^ a .great, ppportanity to develop^ and . proipote a -vJorkable ' ' 

long-'range program^- We, a^^ the National Indian Education.* 

.^ssobiat ion^ stand ready to assist in any ,way. tliat -^we-can<^. 

to d^^velQp the best possiUlq^^pf^ograiji^.*^ Unt^l such 4^ progj^am^ 
^ * / . . ' ^ . ' ^ Z ■ - ^ j^„^^, . ■ / 

,is iTiit;4^"ted, the/N*ational Commission s"]:ic3tild Ur^e'' a - 5%. 



ian set asid^ of all existing -library program marrieg. 
This would insure funds fod spade work to"" irii^taate^ further*, 
'pl^niiing ''^^P>!d deTnpnstration programs. ' It*^houl^' also result; 
in state agencies .spending . some of "their, fund's in Indian 
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FREDERICK H. BURKHAROT 
Chairman 

29 August 197A 



Ms . Margaret Teachout 
Standing Rock Tribal Library 
Pto. Box 117 ^ / . , 

Fort Yate,s," North Dakota 5853iBx 




RODERICK G. SWMTZ 
Deputy DiKinor 



Dear Ms. i;eadhout: 



1 



I am pleased fo invite you to appear befor^ the Nationals Commission 
oft^ Libraries, and Information Science on Wednesday, 18 September 197A', 
on the third* floor of the Denver Museum of Natural History, City' 
Paflc,.^ co;:nef of Colorado Boulevard and Montview Bpulevard^, Denver, ' 
Colorado, ^f or the purpose of answering questions raised by^ the 
written. -t^estimony you, submitted. Copies of yoiyr^ testimony' have 
been re<^d by the Commission' ^members , and you will not,*" there.f ojre ^ 
be ask^e'd to.read, repeat, or abstract orally tKe material you s^nt: 
You "m^iC* If you wish, state new concerns that did not get iqcpf- . 
pdrated' ij^to yQur testimony .v . ' * > ' 

/ . . " ■ ^ " , ^ 

Th'e hearing will begin at 8:00 ^a.m. and continue*throughout the day.' 
You are we Ic pronto be present for, the entire sessiTcTn, of course, 
but we do rip:ftr"expect that^you wili..be called unt^l 11:15 a.m. 'If you can 
^be present at that hpur,'it will \^ helpful. ^ = - ^ 

The cCbmmission members have asked that I thank yoli for the stimulating 
yritten testimony you s^nt. They hope that you wili^meet with them in " 
"Denver". Ijregret that the Commission cannot pay-your travel costs ^ 
vox dff^Tryoia.an hlpribt&rium. ^ ' J - ^ . ^ 

^Wil^l^^you let mejlcnow^by 6 September 1974 whether or not you will be u» 
present. '^|ar\lc ^ou./ " . / , . : \ ' " 



Sincerely , 



Frederick Burkhar, 
Chairman. 
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LiJiJi^f^ ^ Dunlap • Martin GoIafidT • . Louis A. Lcrncr ^ • Ocssie BiHrhni Moore • L. Quincy Mumfdrd • Catherine D. Scott 



John E..Velde. ire • Julia Li Wu 



STATEMENT OF ^ 
MARGARET TEACHOUT, ACTING COORDINATOR 
STANDING ROCK "tRIBAl' LIBRARY 




I. Personal Bge^ and Intp?oductiorl 

I ^ Margaret ' Teac^ioiit', an enrolled member of the 

• Standing Rock Siou^- Ti^ibe. I ^am serving my people as the 

Community Library' Specialist and.Ac^tinjg Coordinator of 

^ ' ■ - ■ , 

the Standing /Rock Tribal Library which is located^ on the 

Standing ^Rodk Sioux Reservation. 

,■■ ' X • • " ' • ' 

This paper r^P^ssients my own views, tho^e of:, the 



Standing Rock Tribal /Library staff, and many of the approx- 

imately 5,0Q0 memb/rs of my currently living on the 

^ 0 reservation. This^paper, however, does jiot pretend to 

represent all of tlie^^^Th:^c^ meirjbers of the/^ Standing 

*Rock Sioux Tribe of which, another H ,200 live vof f th.e re^ser- 
' /, • ■ ' 

" vation, nor does it necessarily ref lebt 'the vieWs^^.pf^ the 
Standing Rock Sioux Tribal Council. .> ^ 

The purpose of ray comments is to ' sh°are with you many 



of my experiences and pbservations^egarding ' the past arid 



current lack of library and infpi^mation services^ /on 
reservation as compared to jr^Iie relative <^bundanc 



xlar services in the*^non-Indian 



my^ family have lliGf^ed.^ Through this testi 
bring^'-to youp^ttention many of the^'^ve^ unme 
conununi;t'y . „ 



unities whe 
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Growth of -Personal Interest in Library and . Inforr^ation Service 

Throughout my^ youth while attending. Bureau of Indian 
Affairs hoarding schools on the Standing Rock Sioux Reserva- 
tion and in other stai:es, it was my unfortunate experience 
much like that of other Indian students, not' to have access 
to nor the benefit of mate^.ials about my Indian heritage. 
Indian teachers and^^ 'other school personnel were missing. 
And W€\ were physically punished when caught speaking our own 
-native languages.. N^^<41ess to say ;we suffered severely from 
the lack of '^'such^vital survival s]<:ills and; information • While 
I was fortuna-te to have been -raised in a traditional family 
where th(s' ways of >my ancesto/rs were dadly practiced, many of 
my Indian fr.ietids could not :fall back on similar supporting 

^^i£e^tyXes and beliefs, because* their fasj^lies Had difed b^e-. 

/ ' . . . ' ■ ^ ' " \ 

fore' tfiey we]^# able' to transmit their language and -^customs/ 

y / . , ■ ^ , 

/WMeh engulfed by the dominant culture and punished withoi/t 

forethought, many students soon fo,rfited/Vhat remained* dif 

thfeir heritage. ' 

' Following my second marriage (which was ^^to^ a nonAlndian) J, 



1 began^ living dn^ many non-Indian com^iunities where 1^ was 
suprised to find information • about ^my peopl^fe^in"" librarres , 
There v(as''also'"an ^abundancy 4>f life cJx^pHfg inform^mdn there • 
which had never been av^Lilable on my reservation . / 'Until 
1972, only one library had existed on the ^reaervation and 



that one" was located in% the Jort Yates^BlA^high school. 
Unfortunately dt^ was^ no$: open to the^ aommunity . v,.^^^ 
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Upon returning to^t^anding Rock in the late 1960's 

I was ; forced to get p'eading' material from communities off • ^ 

• , ^ "^the reservation^^^^ 1967 , 'when I began working as an aide . 

'in; the Fort .Yates High School Library, I 'hopedr/to find many ' 

good th^^-ngs . However 5 soon I discovered much , to my disappointment 

that only a handful of -bopks on Indians w^re available, 

\ and those that wer^ there/ vrere on the 'elementary, level, a: fiction on 

* ^'Crazy Horse" by Garza, this was also noted by Librarian* 

.As tiriie went on, young people who had^received their^ 

formal education in non-Indian school^ off tKe Reservation 

began returning to Standing Rock to help plan' for ;a better 

.future. -Two of my &ons were .among those^ first to return. ^ 

DavidoGipp, the current Director of th§ American Indian 

Higher Education Consortium m Denver, was, employed as the 

Tribe's Director of the Office-^of Planning and Development. 

J second of my sons -to return, Robert 6ipp , is Standing^ 

Rock Agency ' s . Adult Question Director and a member of * the 

Standing. , Rock Xlominunity College Board. 

' All of the young planners deeply sensed the great 

need for go9d libraries. W,ith the help of the .National 
* • • 

Indian Education Association Library Project ^staff i^e 

■ ' ■ _■• ' . * ■ ' ' * " , ' ■ 

- began in 1971 to survey community needs and set up librar- 
ies to meet our needs, 

III.„«v Introduct'ion yto the StandingRock Sioux Reservation and 

• '. ' " / ' ' . ■ .■ ' ' ' ■ 

^ Some o!^' itfS Problems . « 

• - ■ ■ ■' / ■ . ^ , . ■ ; ' ■ 

In addiction to the lack of library^and. information. 
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services to the: over« 5 ,000 Lakota and -others living on the 

Standing Rock .Sioux Reservation , many other critical proDlem^ 

, ' • ■ . """" « ^ - ' ■ 

daily face us . * ^ ^ 

The reservation (Covers a' Isjptal of 2 , 332 , 4 38. acres ; with 
. about one-third of the l^d in North Dakota and/the Remaining 
two-thirds .of the land in South I>»kQ±a . Nimbus, train,' of 
plana routes' connect the seveji geographicaLly isolated Indian 
conimunities on my reservation (ie., Fort Xates, Cannonball, and" 
'Porcupine in North Dakota, with Bullhead, Kenel., Little' Eagle, 

t 

and Wakpal'a in South Dakota). Only a sparce network of state 
and county roads which are in constant ne'ed of repair connect 
the reservation to urban centers. With the exception of Fort 
Yates, all other communities Ire outside^ this, .road s/stem. Phones, 
radio and televisions are rarely foiind in many of/our -homes ^ 
We're also handicapped by inadequately/transportation, sanitation,, 
educational/ facilities , often are^without watSr and electricity , 
and are in need of employment. The median family orfottr^.reser- ^ ^ 
vation brings home IfeS'S than $3 ,Ei 00'. 0^0. annually . Thif alarming- 
ly low figure i^ also wel^ below the establis^hed national poverty|jj 
le^el. We make up over .84% of tl}^ yearJy unemployment figures 

for our reservation. Eighty-percent of. all our incomes are 

*« ■ „ 

derived from federal, programs , most of j^flSiich are only temporary ^ 
and must be reviewed for ^possible renewal yearly-. Nearly three- 
fourths of our people receive some* form of "welfare ^assistance 
each year. Of those, vrhoo. five in the Bullhead District, 

90% or mord receive welfare during the Winter months when they ^re 
often isolated by winter storms. S 



As of June of this year we have been without the S/fervices^ 
^of a full-time doctor and professional medical st/aff at 
the fully eqifipped Indian Public Service Hospital^ in Fort 
Yates. We must travel, therefore, on an average 6f 80 ^ 
miles to the nearest staffed hospital. Alcohol and malnu- 
trition are perhaps the two'' most important health problems ; 
facing us . ^ ' . : 

Due to the inadeqtiate^ and remote educational faoilitijgs 
for ^accomodating our "increasing ^number ^of school a^e stu- 
dents , over 50% of the ninth grade studints who enroll in 
the "Fort Yates Community High Schpol^do not graduate. The > / 
dropout rates for the remaining six Indian^ communities are* 
often higher. As for student performance le.vels , an^ aver- / 

age of 87% of^^ Indian studen^ts . £it Standing Rock fall below ^ 

. ■ ' ^ ■ , ■ ■ - . . , i> 

the national average in reding vocabulary, 85% below in"' 
arithmetic fundamentals, and 90% below/in English and grammar 

Standfng Rock Tribal Library • / , 



./Within two years after the Standing lRpck Sioux Tr'ibe 
drew tip""^ contract agreement with the Nati^al Indian 
Education y^ssociation to set up libraries on^^e reservar-^ 
tion, ma^> of us weV^ given technical on-site training in 
the daioy^^'^^^e^is^tign of. a library, headquarters for the 
Library- Project was^^^et''''^p^==^^ Y^tes which is also the 

C^enter of fribal government activity, and^hree branch 
-school-community libraries w'^rie established aijd^ staffed in 

(> ' ■I. \ f- 

the districts of Cannonball, Bullhead artd Little , Eagle , 



The Tribal Library *et-rives 'to identify and meet tKe infor- 
watianal needs of the Indian residents of our rescrvaxion by 
QOGuring accurate information in forms that all can u§e^at times 
when they want to use them,- Unlike traditional libraTpies , • 
our librai^y is condcrned with offering only the mosf creditable 
ahd oftcntijiRCG unavailable information .• Wc focus on a wide range 
of rcoding- level matcrials^i often creating our own ^prlnt and^ 
:non-print information in the obsenoe of vita:l soupces and for- 
mat^ in languages ^hid^S(i'ijn be easily understood and used in 
our oommunitiee . * 

Some of maiiy suooess^J. program elements of the 



r 

standing Rock Tribal Library include such thingfi as: (1) rapidly 



increasing circulation* in each of our four libraries j (.2) the 

» 

Standi ng Rock Tribal Library Newsletter , published weekly and 

delivered free of charge to all reservation residents, provides 

life coping infornidtion such as who to see for help with spec- 

ific problems, how-to-do-- it skills, employmejit assistanQe, \ 

social,; educational and Sporting programs, descriptioQ of^'^ibal 

anc^Agency programs, meetings and elections , bqok reviews, poetry 
. - ■ ' M ■ ■ ^ \ 

and others; t3) a weekly 10 minute public service radio^ broadcast 

reaches those with similar information who' live in isolated 
^ax^s ^who would otherwise remain unserved; - CU) Directory of 
Services Available on the Standing Rock Sioux Reservation which 
was recently published and distributed free of* charge to all 
families on the reservation, provides* in one uhit ^basic informa- 
tion on the reservation: j its government , programs , businesses, 
educational and comjnunications programs, ^etc . Via this service 
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we hope /to help each pGrso.| improji^e his/her life by cutting * 

some of the "white" tiape 'which is so cffeep on every reservation j 

* \ 

(S) SRTL waG instrumental in setting up im 1^97 3 , a ^ 30. minut^ 
public s-ervicc television program,- "Indian Co.untry Today," 
which is produced -by ui^^i^ns for Indiana, and -portrays Native ' 
Ajutrieano many on-going ■ positivQ conecrnc and contributions j 
(60' oux^ videotape unit attempto to record local history as it's 
being made :£'or use by eurrcnt and future generations. It enables 
students to study traditional ways in their oxa^^^^Q^^^ vie^w 
fhemselves and their communities in dcGision making which ' affects 
our liv^s > records tribal government meetings, is a ^^"^^1 oral 
history devrse in transmitting our heritage, customs hn^ language ^ 
is used by coaches in improvitig athletic programs, and is used 
by the comjnunity. inorder that they qan witness their owi^ grpwth j 
(7) reading progxmms, story hours, film festivals, cultural 
shows and lecturers, in additioni to Lakota arts and crafts dla^- , 
sses are additional "^successful program elements of our libraries , 
■ Major difficulties enc'ountered by the Library Project 

4 ' i ■ 

include some of the following: (1) even\:hough the program ele^ 

ments cited above have met with success, too often they have 

■ it 
appeared to som^ traditionalists as being another example of a 

^on-Indian institution being transplanted without strong transr- 

lation to the loQa^L setting (ie., overdu^e book notices mailed 

monthly to patrons "jar** our borrpwers • A person-to.-person 

approach has proven to be much more successful ) v C2 ) /tAe ma jority ^ 

culture's definitions of "business-liike'' and "professional'' lib- 

rarianship are outmoded and devistating within our reservation i 
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Training local parapro\f essionals on-site has allowed us to con- ^ 



^ tinue to focus on our own needs "and not transplant "the needs of"* 
another community tc3 oui^ setting; (3) staff problems have re&ulr 
ft ted from our inability to^ secure necessary on-gbing funding. 
We have .written six^ proposals to various state and Federal Govern- 
ment agenciesV.^ however not\ one of them has been funded this year. 
'''Vine peloria, Jr., an enrolled member .of our tribe, eloquently 
Explains fhis phenomenon in c^ne of the many new books. We Talk, 
You Listen : 

"We have understood that Un1?il the foundations and ' 
^organization. recognize Indians are an intrical , 
. , part of Americans, society , wA will continue to get' 

nothing (or oply left-overs *) \bec'ause we '>re not a fam~ . 
iliar item on your agendas." 

back of adequate funds has also caAsed us to eliminate valuable 

programs J sometimes cease developing\^ur own materials which we 

cannot secure from publishers and other sources, arid even .caused 

^internal misunderstandlhgs as unnessaryX frictions developed " 

due to variations o'f po\|ers salaries, ^nd ,.dutieq^ when a'll of 

us are eri-trusted with prof essiona^-r 'responsibilities / Too often ' 

our personnel are funded ' by .numerous Tribal 'rrianpower programs 

each having its own guidelines and boards in addition to the 

Library Project's Boa^rd. This uneven staffing by its very nature 

an^ imperm|.nancy is at befet ineffective' and not conclusive to 

the development of pdmmon goals and loyalty with the libraries; 

(H) the. lack of^^'asy access to creditable material on the 

reservation >and ourpeople has. forced us to devote many man-hours 

to developing our own resources ; (5)'^and due' to the relative-^^new- 

«u. * • » ■ 

ness 0t "our library and its services, many of our own ' people . 
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remain hesitant 'to approach us Home visits are therefore 

being made to determine their unique needs,. 

) • ■ . 

Tjlecontmended Areas for I^uture Changes 

In my opinion one of the keys to^ developing and opera- 
ting* successful library and information services in Indian 
communities will be found in the ^application of the word 
'"standards." should not 'waste valuable time thinking 

in terms of "higher" and "lower," but rather in "different" 
attitudinal approaches to reaching our common goil of meet- 
ing the unique peeds of i^ach of the Indian communities 
in this ^country • • ^ ^ . • 

Following 'are my recommendations of things you can. 
do to improve and insure that library and information ser- 
vices are provided to all Indians as pur treaty right _ 
by the Federal Government: & 

1 It is imperative that we be visible as well as 

s 

heard, within the Federal Government and its 
various national commissions .and organizations 
s.uch as the National C(3h\miss ion on 'Library and 
Information Science, the Federal Government's 



\ * . V * . * 

main library and informat^ioh service agency to 



If/ date. No longer will .we wait for another special- 



ist or a government .official to tell us what 
will be. good for us. and our unborn in terms of 
services. We JKa've the expertise within- us to 
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formulate plans and programs on-'-both the national and state 
levels. ' We must become an intricaS^^ part of , the decision- 
making 'T^odies within the N.^C.L. I..S.'' 
2 . Your board should -^assist in developing .state and federal 
legislation supporting the fact that library and 'informa- 

JO f 

tion services are among those educational services-, promised 
by the - Federal Government when they signed the Treaty ^t)f 
1868 wi-th the Sioux Nation at Fort Laramie^ Wyoming , Never- 
again will we then have to be subject to the daily ^whims 
and vendettas of those competing for the same crumbs. 
3,.« We must also have new programs and po^lxcies which '^will ' . 
6ummQn^upport for daily commitments from the state and ^ 
national levels to insure I^idians receive library and ^ 
Information services ^ and not more policies unconsciously 
. or -otherwise patterned for crises situatidhs X)nly to die 
the ^ext week. A thorough! analysis of every area in which 
there are problems in delivery of library^ and information 
■^seryipes to^ Indians needs to be undertaken. Then, through 



our own intrepretation of ourselves and the problems, we' 
can assist you in developing and choosing t^iosp paths of 
action which. will best be achieved. h.. . 



/ 

/ ■ > 



V . Closing Remarks - ; ^ > . .1 

In closing, I would like to leave you with a statement which 
wasi made by one of our peoples wisest religious leaders, teachers * 
and poets. Sitting Bull. When speaking on behalf of his grand- ' 
children and those yet. to be born, in the late 1800 » s' bef ore4a - 

• * ' «• \ ■ ' . • ■ 

, ■ . I ' ■• / -5 1 • .. \ • 
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gathering ^of his friends and relatives on ihe Standing Rock Sioux 
^ Reservation, he said: . 



mind^ are ag^ii disturUed. by tlie Great 
' s representatives • • • the interpreters 



"Our 

F^t^^r ' s representatives . . . the interpre 

and the f avorite-ratio'n-chief s . What "is it they *^ 
want of U5 at thi-s time? . . .They are again telling 
/ u's what tney intend to do if we agree to their 
* wishes. . •We are dying, of f in expectation of get- 
ting things promised us. 

"One^thiri^g I wish to. state at this time is , 
something tells me that the Great Father's rep- 
resentatives have again brought with them a well- 
/worked paper, containing just what they want but 
ignoring our wishes in the matter. Our people ■ ^ 
will not be blindly deceived. * . 

"There are things they t'ell us that sound 
good to hear, but when they-have accomplished 
their .purpose they will ^o home and will, npt try \ 
to fulfill our agreements with them.V 2 

' . : ' ■ 

As our leader , Sittafig Bull has ■'Spoken in agfefepast, yotr 
of t-he National Commission on Libraries and Information .Science 
have said that you truly wish oiir participation in developing 
a nation-wide program to insure improved^ librai^y and informal: ion 
services to Indians. We have provided you with these things 
which you have requested./ And now, we wait hopefully and yet 
with much caution for your response and future actions; 



Vine ^eloria,, Jr . We Talk, You Listen ; -'New Tribes , New 
Turf (New Yopk, Dells.Bublishing Company, 1970), p. 23 

^ Shirley Hill fitt and Stan Steiner , eds. The -Way : An ' 
Anthology of American|lndian Literature ^ (New York, Alfred A. 
Knopf, 1973), pp. 20-^1. ' " I ' 

• ■ • ^ ^:'v ' .2 9 2 ■ : ■ ■ • 
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RgrORT MP RB:bM.gin)ATIONS 

To the Natior;al Commission oai Libraries and Information Science 
Relating to the Lmproveineut Ox Opportunities for Anierican Indians 



Surninaj!::^^ of, Events snd .Krocedixres 



^ 0 The National Coraraission. on Libraries aiid I'nfom^f^.tion Science hao been .con- 
^ cemed v/ith many groups of users and potential users with the special needs produced 
by a variety of factors: ctiltural differences from tho^e in the mo^stream society; 
a native language other than English; a generally low^' level of educational attain-^ 
meat /dnd" literacry.j poverty and social, discrimination; end geographic isolation - to 
name but a few. American Indian i^eople^ also referred to as Native Americans^ have 
' needs for library and infojyoation seor/ices relating to all of these ^factors* The 
^Htegal responsibility of the Federal ' government toward Indian people in all aspects 

of their lives ceurries 'particular implications for the Conimissionjas considers 
* policy developn^ent at the national level that will eventuate in'more than raintual 
library and information services *f or ^all ^Jeople in the United States. It^vas for this 
I reason that the Comniission set concern for Indian people. apart as reouiring sp3cia.l 
investigation and attention. ^ , > ^ 

The NCLIS; at i^p-ings and regional meetings t ^ ^ughowc the winter and si}rijttg of 
197^1-^ sought and received, v. testJinony jfrom indiy^duals and representatives of Indian . 
groups and organir-ations regarding th? present state of library and inforniltion access^. 

by Indian people f liearings at S^n Antonio^, Texas and in Albuquerque^ Ney KexiCo and 

' i • . - 

Denver, reinforced and whettted the Coraniscion's iiiterest. ,/ 

The picture which eri;ergedr was olraost uniformly negative^ and the opinion frc/n the 
"gr£i3sroots'* fairly unanimous that there is no realistic access for Indian people, to 
e'i^'hier school or 'public libraries, whether they liye on reservations or outside of 
them, in rural or urcaii areas. About-half of the ^dcrally re cosnizedf Indian pop- 
ulatica of just under a million peopla lives outside of the roseri^etions, cs-"do' ail 
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urjrecognized Inditm people with partiallj- ;Indicn cultural roots. 

. . ■ 294' ■ : \- ■ '.: \ 
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A 



Having heard the testimony,^ and aware that a number of programs, housed in • ^ 

several departments of government end funded under various titles e^^isted which 
should Ibe providing library and information services to Indians, the Coraraission . * . . 
sought to find out what present provisions v/erey The jSecretaries of the Depart- 
ments .vrhich house agencies with primary responsibility The Bureau of Indian Affairs, 
{U. S« .Apartment of the Interior) end the U- Office pf Education (Departnfent of 
Health, Education, a^id Welfare) were Invited to testify before the^NCLIS at its ^ 
Washington, D« C. meeting ' in May, 197^ • Responses, according to I)r«=« Burkhardt, ^he 
•Chairman of the Commission, were cordial/ The agencies appeared, to want the force 
of the Commission's good will in going to Congress for money to support programs of 
service to Inftan pepple. They are not coming in a defensive position^ but to ^ive 
facts, " said Dr« Burkhardt to Commission members. The agencies were /introduced as 
vanting ,;tO' do more than they are presently doing, and to have the Commission's re- 

a 

comroendations.' , • ' , 



Officials from the funding and administrative ^agencies received some queries 
from the Commission .to guide them ih' providing desired Infomiatlon: ' What is your 
policy toward service td Indian people? What are the objectives of your progran? 
How much of- your funding is being spent on provision of library ' and Infomation ser- ' ^ 
vices to Indian people?. What "services do you think are needed on resezvations? Are 
Indian people being trained as .librarians? Is ther^ any effort to supply local fuxid^^ 
irf lieu of the tax revenues which reservation lands, b^elng trust lands, do not gen- 
erate?, . ^ ' . t - , - -^Np ^ 
At the coSclusion of testimony^ by h^r. William Demm^ret of the Off leg of Indian 
V Educatipn (USOE/dHEW); Dr. Robert Kebert from -BIA (USDI); and Dr. Viola of the ^ 4 

Smithsonian -Institution's American Indian Cultural Resources Program, members of the 

• ■ . 1. ■ ... ^ . 

Coraraission stated that they were utterly and complel^ely confused. The testimony they / 

O jceived^from the agencies totally conti^dicted what they had been told by Indian' 
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people; in the field. "How are we to 'get the facts of the matter which we must tiave 
if ve are going to be, of any help?" they asked. A subcqrmittee was appointed to do 
this^ and to make recommendations as to wh^t^ if anything^ the Commissio\.shoiald do^ 

next. Mrs. Bessie Koore^ also Vice-chairman of the Commission^ was appointed as 

" \ ^' \ , ' ' ' ^ 



. After due consultation^ Mrs. Moore and the KCEIS staff retained Miss Virginia . . ' 

« H. MathewG^ library consultant and member bf > the Osage Indian Tribe, to inveftigjate 

end provide clarification, and malie' recodtendatiohs to the' Comraigsion. ' Miss- Mathews, ; 

beginning about, the middle of August, careful]^ reviewed all* of the testiiuoil^y in its , ' ^ 

printed^and audio -visual forms,, analyzed it, and settled on a procedure for checking^ , 

facts and eliciting suggestions. A|)smaH ad-hoc task force of knowledgable people I 

was enlisted,*^ and a meeting arr^ged^where reactions 'to the ariaa^'zed testimony could 

be discussed, and other inputs^ made. ") 

Task force members' included: . Mrs o 'Mary Hu^fet, Difector of Libraries, USDIi 
* . . ' > • ■ ■ • . . 

Mr. Roy Eee.se^ 3I/v Library ServiceB\ and Title II Director, ^at tdie National Indlati 

Trailing Center a^t Btigliam City> Utah; . Miss Katherine McKee, Office for Indian Ed« 

ucatioa, USOE; Mi:s. Helen Scheirbeck, 'Board Member of the National Indiajy^dCication ' 

Association, -end formerly Special Assistant to the U. S\ Commissioner of Education 

for Indian Education; Mrs. Lotsee Smith; Aissistant Professor and Diltector of the 

Paraprofessional Training Program, ^University of New I^xicoj and 14r. Charles Townley, 

^ ■ . - ; " ^ ■ : ^ ' ' ' . . . ^- V. 

'Director of the Library Project^for JUIEA and Chairman of the ALA's isubcommittee on 

Libraijy' Service to Indian People. ^ . ^ > , . ^ 

Five of this ^ group were able to meet yith Miss Mathews for 't^o days in Tulsa^V 



^ Oklahoma at the end of September. The firstSi^ was spent in discussion of discrepant 
cies vhTch appeared in the teistimonies and their probable source; and clarification 
for the Coniuis^sion as to%the realiticfs^ of need,^ dercmd and supply of library services 
to Indian people* The second day of the intensive Hhink out" was spent on 
Vn ipnendatidris for action'^in terras of gettins^pj^esent prdgrams- cu^ 
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fully tmplemented^ and mounting nev initiatives. 

V 

• Fallowing' the task force meeting. Miss Mathews diSGUSsed\the problems with 
several tribal' leaders in Oklahoma, end then participated in the annual, gathering 



of BIA. and other USDI librarians, in Washington. She was abl§ to talk with them. ' 
informally about their "front line" view of BIA library services, and had ^he opp- 
ortunity alsq to discuss it with the newly appointed Director 0(f' Education for BIA, 
Dr.* Clennon E. Socket/. Dj:. Sockey has overall responsibility for libraries as part 
\ of the education system". Miss Mathews talked also with 6uch other BIA a£lministrators 

< II Iff tfT'^ 

as Dr#. Aaron Dry, Education Specialist for the BIA Anadarko,( Oklahoma) Area Office^ 
The. opinions J3nd recommendations that follow,, therefore, are an emaigem-of 
I i»axiy individual perceptions, experiences, arid advice. 

Highlip;hts of Testimony From'the Field 

• • !!"""■ / ■ . 

■ s ' ' . ' 

Members of the Commission heard'^Robert Norris, a Navajo, and an assistant , 

- - • ^ ' \ 

professor the University of Aiizona, say that^ he believed that most Indian peoole 

" ^' • ' ^ \ ■ ^ ^ -I' ^ ' ? • ^ ^ ' 

have no notion of what a lifcrary is. He described the BIA library closest to his 

heme on the reservation as having very fev books indeed, and, most" of them inapprop- 

'riate. The same was true, he said, of the public school nearby, and still another 

S31A school. I "if you have jieVer seen a library," he said, "you don't even think 

about it;*" \ He spoke of the peed for interpreters -^people to\serve as bridges be- 

tween people in Indian communities abd'the unfamiliar^' world of t)oo^ - not JiSst in 

termi^ of language, but in-^^ems cf^^^T^e^ ideas, and meaning. 

Joseph Sahmaunt,, a Kiowet, and assii^tant profess^o;; of Education at^'Okltooma City 

University, said that libraiy -services jin'- 'schools is ei'ving Indian children are large3^, 

absent; that BIA schools jare not req.uired to ha,ve library -media programs; eind that ' 

ne:Lth6r Jolirison O'Malley funds . (through BIA) nor enticements under Title IV (the ^ 

I USOE/DHK/ Indian Education Act) require, or even suggest, the expenditure- of any 
- ^ ■■ ' i : • ' . . _ • . ; _ . ' • • ' ■ 

money for library support -of ins tructidftSLLj>rograms» He made the point that BIA 
O ' . ^ ' • ■ • 

'EBsj[C5 not accept responsibility for adult or continuing ^ducation^ 



-MClIs Indian Project Report • ; _ ^ ' \. , . ' • ,P^"^ 5' 



. ^ ^ ■ • \ . ■ 

pfchool age. / ^ , ' ~ ' >« 

. An assistant librarian at the Tucson J^jOilic Lfbrary, Mrs. Tabitlja Gilkeusoj*, _ , * 

serves as project director for a short-term project to establish three medi^. centers ^ 
'^n the Papago .reservation. Support for the project is provided by DHEW, the State/of » 

Arizon^J the City of Tucson, end the University of Arizona, jptntly .^ Aides in the ^« 
' Indian communities actually run the media tenters, and field worH by Indian'*students 

from the on-going library education program at the University supplies some' technical 
^ assistance! "Papagoa ere not book-oriented; but the chAdren-igreet' books enthu5^sti*c- 

alLv." said i'tes. Gllkerson. There are more recreation centers on. the reservation that 

could be equipped to , inclui^ media prograius,/ Kenneth Williams, the young man who . * ^ 

« ■ '* 

supervises th^ ai<^es, told^^^fefe^ Commission that the tj^iree BIA. sjdibpl libraries on the 

reservation do ndt serve adults and are for the school chM-dren only. ^ ' Jj^. 

■ ■ > 4^ ' / ^.a- • • ^ 

A Mr. Jay Johnson, a librarian who , serves a ll|,OOO^square mils area, ir^^ludilis ^ 

■ f • * ' ■ ^ ■ ■ . f * ^- - 

r^or-tion of the Navajo >^joe^at^.on, through -the Nqv; Mexic:o Northwest* Regional Library, 

« testified thq;t 27^ -of his ^0,000 person service potenibial has less than a higher. cj:hool . 

education, and jihat the same percentage is below the.;pove|ty' level. Many Nav a Jos in 

the arealhaVe less than five years of Bchf)oling^ and of the 'six languages that, are r--^. ; 

spoken, four are unwritten"; » . ^ " . 

V . ^ \ \ '-^^ - - \ 

Mrs* Moore said, at the conclusion of the fofiriO. te^tilKsmyi th&t some of the most 
^ C • •• . * " v • \. ^ 

telling information was given to the Commission members in- informal cbnyersation witli 'v. ^ 

X ^ " ~ ' • ' ' ■ ' \ •.--'■^ * ...'^^.■■ 

teachers, students. And, parents in.DQthBIA end public school systems, and vap.npt re^w v - . 

corded. ^1 of it tended ^ reinforce, however, th^v picture * of sped*se^.,inaaeauate^ 

token or noh-^xis^ent' library and inf^OCTiation servic§^^ available to Jndian psopie,^Viier-f - 



ever thpy .live* 



fcigl^iKhts. of Tgstrimduy ]?^rom Officials . 



\ ' Mr.' Willi ao -DemmerH of the Office of Indi-l5i Education (US0E)«which>4-ainlster3 w^ ; ' a 
'PD?r"-^X °^ Educatioliel Amendinents Act,--wes ,fesked'te -talJc^^bout its, ifiplic^ions^ ; ^ 



\ 
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for library -media programs. The Title IV prograxn came into being, ^aid Bill 

• ' . \ . ~ ■ ' : ■ 

DeitBrieret, because Senate hearings had found that^ Indians* w e re not rece iving a fair 
s heire of general educ a tion f^m^ fiLj^O'^ "^heiji^cEl^^^"- 

Part A of Title lY provides .funds directly to 'public schools which have *ten or 
more Indian childxen enrolled. Exceptions in several states^ of which Oklahoma is 
one,- provide that even one child of Indian desc€int requires ^^atitlement. Mr. 
Derameret explained that the ^HEW definition of "Indian" differs from tl^at o£ th^ BIA 
(which adheres to the one-quarter blood formula) and includes ai^Indiq^ "anyone , 
from a second "'generation beyond someone recognized as Indian by Indian people them- 
feelves"" - quite imp^tant for mixed^blood people living^ away from^ their reservation^. 
^ Part B of Title IV provides money to tribes, Indian organisations and institute 



« ionsxfor essentially exenplaiy or demonstration programs . Part C of Title IV provides * 

% ' ' • • 

for adult educational needs; "other title^. with- insignificant amount of funding at 

\ * . - ' \ ^ , ^ ■ . 

present pj?ovide»ror the trainiiig of teachers^ fellcVshi'^js and the like, with prefer- 
, - ^ , ^'"^ ' • ■ • ^ 

'ence given to IndiaQjieople.*" ' • , ^ % ^ 

* ' , " ' . ■ * ■ *■ 

Mr. Demmek'et explained *the authorizajiion f oimuD.a. f or Part A: the average of 

the per pupil expenditure of the state times the number of Indian students - an 

auf horizatioa potential of abd^'Jj^gif^^^O-'^^OOO, as compared with, a cturrent apprbpriat-- 

ion level cf $25,00a,00a'. Part B carri^ an authorization of $100,000,000 but the- 

present appropriation is only $12;Q00,000;' and $3,000,000 is available at this tide 

^ V, » ^ ' ' ' ^ * 

^for Part C, for wh.i^ch ^$8,000,000 Is authorized. ^ " V ' ^p ' - 

^ * • ' ■ . ■ - ' -'^ / \ ^ ' ' ■. ■ ' ' " 

Both Parii 3V and Paft.^B; X»and it yould seem also Part C, although he did not say 

60 in hie *test?iiTionx) could be used for the provision of library* and information'^seiv 

vJLifes, but'' for the most part, they are not. Priorities for use of funds under these 

'titles Include curriculum development relating to ihdiar\. cultures, but materials to 

» ■> , - ♦ ■ ■ . . - \ \ . 

6^PBP3^t' suca^cfurricula are often biased, superficial or inaccurate if thgy exist sit 

■ . ' . ^ ^ ■ ■ ' - (7 ■ ; 

alL» Part A funds can be used for any purpose that benefits Indian children, exG.eT)t 

erIc" , * . . ^ \ ■ .^.f^^ • ^ • \ ' ■ • f^. ' >''^ 
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constructioa, and purchase of regular school supplies. There eare no specific 

v.. . 

guidelines >s^the idea and intent being to give absolute control to the Indian • : 

comnnjnities concerning progirG-n and expendit^ares . This is d^ne by means or advisoi:)' 
coranittees,^ cor.rosed 5Gf^ of parents of the children to^ be served, ^nd 5°^ pro- 
fessionals. 5^!<Cther they initiate proposals for funds, and approve them. Although 
great interest is evinced in reading improvement, cultural miaterials and such, accord- 
ing to Mr. Demmeret, much of the money does in fact go'' for such "other ^services" as 
hot lunclies, transportation and clothijag. He . pointed out that one appare nt difficulty 
'with spending money for books or scljiool media pi'ograms is the le ga lity that^ only 
. Inditin children must benefit from Title IV funds^. The only way they see to accomp^ 
lish this is to give the Indian children books to keep. . " " 

" Asked if the probl^ of getting fiaier appropriations for Part A liay primarily 
v/ith the reluctance of OE to reCLuest them, the indifference at^the departmental 
(DlffiV/) level,, or an impasse at the Office df Maa^ement and Budget, Mr* Deinnieret re- 
plied, "all three,"' He/aduiitted to "internal' ;battles''' within USOE, however. The \ 
opinion is that-tjie longer the diet, is funded, the greater the demand foi^ funds will 
become, and iihe idea seeras' to be to hold down demand, or slow it down as much as . 
possible. Title IV, it should be noted, includes responsibility for all Indian child- 
ren in public schools,, of whom some' 80,000 .to 100,000 ere also ser/ed by BIA, but the 

other 200,000 ejre not. ' _ 

Speaking out of Ms own. Tlingit bacSgroundi^iU Demmeret spoke of -'^^^ ^ 

history of negative feelings about Indians by whites. Many of these feelings of 
, worthlessness }iave been absorbed by Indian people themselves, and the resulting self- 
consciousness and .poor self -iiiiaee are hard .ti 6vercome . This relates directly, he ; 

<f ■ _ ..." 

feels, to the lack of inte?rest in literacy and libraries. On the other hand, hc" 
cited the NIEA studies of the informational needs of Indian people, and the -very reaX 
O "G for information which Jihey recognize, but do not relate' to libraries. He £po.<e 
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feelingly of the ,masGcs of l^th cental^ m,a.Lerials in archives at tAie state and 
' national level vhich exe not organized or accessible for use. 

'Mr. Derrmieret noted the difficulty of finding Indian young people who vant to 
be trained as librarians or even educators^ but he pointed to the success of the 
graduate administration prograins in:/ education at Harvard-, the Univei:si|;y of I4innesota, 
and Penn St^e. He "ircplied that career awareness efforts and some opportunity t^o 
learn about the success of adulvfe Indian models would eventually coiamend these ai'ees 
as viable caree'r choices to;tIJi^|ai young people. . ' 

Mr. ^BeiTLTieret's final -con^ vets that, *'the only v^ay we will get library service 
is^to set' aside money for thgit purpose . 

Kext to 'testify was Dr. Rqbert Rebert, frjbm the Albuquercj.ue Education Center 
of BIA. Dr. Rebert was at that time (he has' sin^ left the,BlA) in charge of 
curriculum developnemli and bilinguail education for phe iBureau, and before that he 
had served in '{j.he! Peace Corps. 

Dr# Rebert oj)ened hisi remarks with a plea to the Commission members to "perceiye 
their inquiry^into BIA's prWision of libraiy ^ervices to Indian people in a real-^ 
fistic context." He citetd the high rate of illiteracy Einong Indian people, , the tr 
high regard for traditional ways of doing things, their isolation, and the langue^ 
barrier. He emphasized that the Indian .people are not in fact a' single people, but 
people with many differ^.n"^ s^^l^cul inures. ' 

Dr» Rebert prepared his- testimony, \he said, .with the aid of phone conversations 



with each of . the l£>©]^i\irea Offices, and v^ith Mr. Reese at the National Indian Train-' 



ing Center, a BlA unit in Brigham City, Utali\ He noted tha.t. there had been "five 
. separate studies of BIA school media^p^gr&ns isince 1970^ excluding the one by th^ 

former U3DI librarian, Erik Bromberg, in 1972."\( Several o^f these were, in fact, 
. Master 's'' Degree theses.) 

Facts about school library collections in some\200 schools, cited by Dr. Rebert^ 

ER?C : . 301 ggg. 
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included the statement that they "far exceed the national nc\rm foT public schools, 
\^ j(f7>/ith 12^7 volumes per child; as ccxnpared with 8 volumes per ihild. He did sey, 

^ however, and several times repeated during his testi^^ony, that sheer volume count 

■ ' ' ') \ ■ ' ' 

was in large degree worthless as a measure of quality'j arid that many of the books 

^ \ ,1 ' • 

in thfe libraries yere useless.''. (Later information repeals* that the counts were 
• gathered from unvalidated mail, surveys of the schools, with various persons - \' 



filling out the forms, without necessarily any Judgments about what was counted.) 

Dr. Rebert detailed the goals toward which BIA 1^ striving (\SFhich appear^to 

be on adaptation of the I969 Standards for School Library(Media)PrGgraras produced f 
j> *' ' • ■ . . * • \ 

•■■ • ■ " ' ■ V 

,by the AASL and. the AECT, and published by ALA) in terms/of» numbers of books, 

periodicals, filmstrips, staff, etc. He alsoTgave as an exaipple of what he said 

v/as normal," not unusually good^ PIA school library service, the program of the 

Bethel Agency in Alaska which serves 3^ schools and^^^ books and other mat- ^^j' 




t. 



erials to ^take home as veil as to use in schcol fo^- 'EoiEe 13,000 Alaeka riativee 

living over a 100,000 square mile area.'* 65^ of 'th^l funding for .this program corftes 

from ESEA I, II, and III funds and the other 35^ from BIA funds ..(This program Is, 

in. fact, a demonstration and a model which has been the focus of great effori, 

and to which BIA points with pride.) . \ J' 

Dr. Rebert admitted that most certainly some of the school libraries arei 

poor, and cited ti\e school in the San Juen pueblo as one such, but he professed 
, - • ■ ' •* 

himself "amazed" at the" "great wealth of mater/iiLs" in some of the schools hel 

visited^ cpmpaired with the Iiidian schools in Peru in .whi,cli .he worked for th 

•Peace Corps . ^ He mentioned several times the lack of idpntification^th book 

among Indian people^- and lliiteracy'as a rfeason for lack of interest in books. I , 

In response to' a 'question about* the creation of community libraries. Dr. 

Rebert gave several replies ^tl^^He -said that basically there^ was no reason why- 

should not create them, ^errcept that BIA conceives its prime resppnsibility to b 



\ 



• EBs|Cror tiie e'ducatioa of the young. BIA's itrtponsibility does not extend, he seld. 
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to provislcbit-.of ,libr(iry oerviceG to adults any more than it extends to "pioviding 
gasoline Btations on the reservations." Adults are free to use the school libraries 
during the ^day, he' told, the^ ConsniSslon),, but few do becelu^. Indian adults are'^hot 
interested ±n libraries. On the other hand^ he' noted the beginning of a community 
library atL the. "i^ufii pueblo, initiated by the tribe, as an indication that library 
{service for adults is available in some places, (and sure3^ an indication also, al- 
though Dr. Rebert did not seen to 'see the contradiction, that Indian adults are or 
can become interested in libraries which have materials chosen by and for them, rather 
than for chlpLdren, and to whic>--s:?5t:ess is convenient and dignified on adult terms.} 

Dr. Rebert referred many times to 1:he lack of materials for both adults and 

1 . ■ ■ . ■ 

children, and suggested Title IV 'as a^ossible source of funding for their product- 
ion. -/ ' ' , 

RegardiiTg policy. Dr. ^Rebert stated that it is EGLA policy, "to give people their 
ov/n choice about the kind and sbape $nd quality of education they have, heD.p them 
#^ith technical knofrle^e. . .If the Santa jClara pueblo doesn't want a public library, "f 
\ he said, "it is not the place of the BIA to tell them that they must have one.#. and 
t6 set up a< large public library and force evei-ybody to getsa lending card." ' " ^ 
As to the q^iestion of evaluation. Dr.. Rebert told the Commission that; indeed, 
the evaluation qf the s^rifeol library media center , is included in the. evj^Luation of 
the schools. (However, subsequent .discussion with staff members and examination of 
several pieces bf evaluative material yielded litlle evidence of considei-aticn by * ^ 

BIA leadership of the library as a major resource, or^in import^t element %xi the 

* 1 * i' 

school instructional -program. Curriculum Bollfetin #l6/dn Instructional Leadership, 
^ trovx the Indian Education Resourci^s Center in Albuquerque, which contains several 
checklists of evaluative criteria^makes only a single reference to the use of the 
school media center, and none to lunj- program, or the ''instructional leadership^role 
the media specialist in working with teachers ahd students. No men'tlc^n of school 

ERXCraries is made, either, inN^^ifaft report^'^on'^Opportimities to Jji^^ 
.mmmm _ _ ' . ' -303 : ' ' - 
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jeducation in Sohooio Operated by the DlAf preptired in 1973.) 

Dr. Robort did not reply t9 the qucst-iOn about the proportion or the budget 
Bpant for librar:^y media purpoocif, nor to the que^l|Lon of why there is no line it^ 
^ f br library inirposes. Nineteen of the twenty -t^ee reconimandations made in the 
Bromberg report have been accepted (presuniably in^principle) by BIA, Dr. Rebert. 
said, but this does not mean that they have beenj-implemented ot even mandated for 
Implementation. Appointment of a Director of Library/Media Programs is not one of 
the recommendations which have been 'adopted in principle. Dr. Rebett stated that 
in some ll7 'bIA schools with libraries (of the 200 which he aaid are known to exist) 
805^. to ^Qfp of the recommendations have been implemented, but he did not- say vrhich 
ones. 



Dr. Rebert blamed internal tuiinoil and reduction in force and reorganisation 
for the lack of ' action in appointing a Director of" Media Programs. Since th6 time 
Of the -testirriony. Dr. Clennon E. Sockey has been appo^ted Director of Indian Ed- 
ucation Programs for BDV. and will of course have overali responsibility for the 
implementation of this 'and all other recommendations concerning school libr^ies. 

Asked about the treaty right aspect of libraries for Indian people, (the Federal 
government's legal responsibility for educational opportunity under some 3OO treaties 
with the tribes) Dr. Rebert replied that to the best of hi6 knowledge libraries vrere 
lK> wl^ere nentioned, although of course education was. Clearly, *he did not seem to 

cdhsider library services to be a part of educational rights and opportunities • 

•■■ . . ' ' ^ , 

Askfed what suggestions he had for the NCLIS and v;hat it might do to assist in 

... . : .-■ ' ■ - ' ^ . -• " ^ 

■^j^ si^lyaation. Dr. Rebert recommended placing ^priority on satellite or community TV, 
'"^bdW which he said BIA does not have the funds to do anything at present. 
^ ::::t)r^ I{ehevt was f ollbWed by Dr. Viola from" the Smithsoniah's American Indian . 

■^'^ ^ ■ . . ^ : V. . ■ • , ■ •■ ■ 

ei^tural Resources Progray'i He descr*a::]^ecl the wealth of photographs, manu^^civipts, 

end artifact? relating-to tribes and various tribal cultures, that are included ~in . 
*;the mstitutiqiS's collections. He' testii^ied that Indian people are hungry for just 
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\ s^ch raw Materials ^ but do not^ knov hov to get to ^^m^ nor how to organize thera 



^ for use. He indicated that libraries and library skills "could be a tremendous help 

\ . . ■ . . ^ ' ' I. 

\ in doing this. He emphasized thiat Indian people are mbsll interested id th^ir own 

\ ^- ■ \ . 

\tribol cultures, so that materials prepared Just for IndijeQis in general 'do not 
fill the bill. Fijndina is needed for tribal archives and resource centers, and for 

. 1 • - { ^ ' ' ^ 

staff to work in thera. V , \ 

• * ♦ 

* • 

Dr. Viola commented on the BIA testimony to which he had listened, frpm his 
personal observation and experience. BIA's assets and resources do sound good ♦but 
the use of thera, he said, is poor. H^ told of his secretary, who had "^worked for a 
time on a book van in the Navajo Nation, and wrote a report of the problems, with 
suggestions, for solution, when she left; . BIA ignored it. "BIA has plenl^y of 
prograins, but dbesn't iutplement them," he said. - " ' Y 

Reactions end, Clarifications 



The picture which emerges is one of ^good intentions, liraited eXid nai^rovr giauge 
thipking, bad communications, ■ administrative chaos, and faulty perceptions - ellsOf 
which add up to poX>r or non-existent libraries despite dedicated efforts on the " 
part of many people. Poorly conceived regulations and guidelines appear to be- a 
chief factor in> all agencies, with the result tha^t there are progranis and monies on 

paper which ghould be and could be providing a modestly adequate level of librarj'' 

-^t ■ . ■ ■ ^ ' 

and infomation. services for Indian people of all ages (at least on a par with those 

. available to many minimally^ served non-Indians) but they are not . This criticism 

applies not only to BIA programs but to Title ^ IV and other USOE progi^ams^ as well. 

It means that wl-iile there is some duplication in^^^o^am intent and .potential, there, 

is none 'jji terms of actual services provided. (If If programs in USQE alone, and more ts\ 

other agencies could be used for the benefit of Indi^ people and many" Of these could 



be used for supportive l.ibrary resources i) 
%■ . ■ ■ ■ . . 

Several general reasons for this situation can be identified; 

. / 30V 
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!• Officials in charge of distributing lDdi|n education funds often do not i^n- 
selves relate libraries to cultural awareness, improved self^iinaee, reading 
improvement, career choices, motivation to stay in schobl, learning development • 
In short, they do not eqiiate media/libraries with education and self-realisation 
in 'the long term, nor with survival information access in the short term • 

2. Under 'tue rubric •of observing local autonomy (without questipn an important thing 
to do and legally mandated in Title IV programs) officials appear to have ab-* 
rogated their responsibility to provide adequate regulations guidelines for 

program planning by local communities and schools; they have failed to expose 

■ - ' ' ' " • ' i ^ ■ ■ - 

Iridiejn people to the possibility and potentials of libraries for providing the 

very kinds of .cultural, informational, and remedial opportunities they want - 

' ■ " I - /' 

but do \ not equate with libraries. People living in* ja limited resources environ- 
ment need a fuller presentation of aD-terhatives and options than they are ge toting. 

Lbrary, inforrraation and other directly' educational Ipenefits are beirig put in 
direct dompetitibn V;ith survival needs which are not in themselves educational, 
such as clothing, food> hecith care and transportation. As basic enablers of 
education, but not education per se, these things should be proVided for Indiexi 
school; .children from^ funds other than the Indian Education Act. Regulations need 
to be tightened and. responsibilities redefined. 



. h.^ \Aojst Indian children are going to schools .that are poor to' start with, and if it 
vrere not for the Indian children, many* of these would have amost no money to. 



oj)erate. "Title IV funds, therefore^ are not providing extra qaality to a cotiip- * 
ensa^tory l^vel, but barely minimal education. Education- for all childi-en is 
legally a responsibili^ty of the states, and im til equalization grants -are made 
by the spates, Indian funds are being used to "shore /Up" spme of the' poorest 
FR?r" schools « are other Federal funds, Including Title State, agencies should- 
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>^ \>e required to monitor the programs (wh^ch "S^y 'do not ordinarily do unless they 
control ^^fe-^^nej^^ local education agencie^'^never even see 

the regul&^icjfls'^ arid too often settle for the easiest Use of funds ^ rather than the 
best« ' ^ 

5» Federal educational efforts and '^provisions thus far have been addressed entirely 
to Indian children j together with whatever library access has been providedCthrough 
BIA schools.) This' short-sighted 'policy"^ results in a lack of "learning upkeep" 
for adults, adult models in the home, and, a community learning climate which could 
aid childr^'s achievement - all in addition to, ^ stultifj^g affect on the econ- 



' omic. 



social and personail development of adult' Indian people themselves. There 

; - ■ . O , . 

appeairs to be no ;provisioa in any piece of legislation specifically intended to 
match Federal fundus for community libraries ^for^ Irfeian people living on non- tax - 
producing trust lands. In other words, Indiaif people living ori reservations have 
no provision for alternatives'* to local revenues with which to match for federeil 
funds, and therefore cannot and are- not no^ benefiting ns;om federal funds for public 
Qr 90inraunity libraries, , to eny significant extent. 

' : ' • ■ ' ' - 

o. Matisriols: there is a dearth df accessible, mater ieils for library ^d information, " 
. ji^ograms tailored specifically to the cultures of individual tribes, but this lack 
^ *>,can be remedied, given the will to do so. ' * 

» 

. a) There is a huge reservoir of rkw materials, cultural and historical, vrhich 
^ wj^h concerted effort and planning can be mined, modularized, org^ized and packaged 
fo^' use; * . • 

B) The scope oJf interests and h^eds grows with expos^*e tp many books and . - 

' - .■■ ""-^ S • ' • • ■ • " . ■ ^ ■ . • ' ^ 

other materials, end exparidvq^uickly beyond those related to sislf and the familiar. 

Many more general interest materials .than eCre perhaps imagineU would be welcomed 

• ■ . ' ^ ' ■\ . • ..' - . 

^ ^iad use<i by both Indian adults and childreh; - ' , . 
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C) It is most important that. material oriented to Indian cultures and to. 
accurate historical representation be made available to white and other children-/ 
in Title IV schools. The narrow^^egalistic interpretation that boolts and other 
materials can be bought with Title IV funds only if they are to be used exclusively 
by the Indian children whose e/ititlements are used to purchase them, misses ^is 
important point entirely^ and seems typical of poorly^ thougjit though regulations 
and interpretations that are preventing an,, Appropriate ^portion of Title IV funds 
from being used for medi^a and information programs. - *. 

There seem to be too many uAijrxf ojmed assumptions and presumption^ about wha:^ ' 
Indian people need and weifit by way of library and information resources. Indian 
people J, for the most part) are people living in and between two worlds. They vant, 
being human^ the best of both. Having resisted and by-passed^^the "melting-pot" 
traunias from which other ethnic groups are now struggling tg emerge, they seek / 
constant assurance that acceptance of majority culture institutions. does not noen 
sacrificing their cultures or thei;f past. They are'' aware at the same^ time that, 
especially if they choose to live off the reservations, they must be able to cope 
with the majority cultii^e on equal terms;* Indian priorities, perceptions, values, 
traditions and experience are often quite different from titiose of government a£;encies 
but it?should not be assumed that Indian people do not want "access to alternatives, 
pnly^then to^feelect or reject what they do not want. Since there is gener^ly underr 

' ' ' ^ ■ • « . . ' ■ . ; ^ 

stood to be a high' correlation between library experience and demand, it is not sur- 

prising that until now there has been little- active demand for library services by 
' Indian people^ , yi^^r^-^«>fUre/ 

The research report which constituted the first phjase of the National "^dlian 
' Education Association's -Xibrary Project - under a grant f rom Bureau of Libj^ies 
\ " of USOE - which is believed to ie the first and 60 far the only extensive iassesi^ . 
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ment made 6f>4nf6rmation and library needs' as self -psrceiyed by Indian,- people, shows 
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tha«t' l)- Indian people as a, whole -have a high regard for, end interest 'in^ k-AOW- 
•^^led^e"; 2') their interes.ts vaa-y as- widc'Ly or imsre widely than those of most . groups 
of peopie, and r\p. the'geinut fro^desire for .Imrnediately useful infonimtionClegal, 
health/ or job-related) to concern- with the" most cultural aspects -of -knowledge, 
' especialiy'^that which accurately represents Indian culture and tradition, • and^ re- 
lations with the white men; 3) format and language is a key factoxr, in usability 
of materials, "and as with most B|PPle with an. oral tradition,' non-prlilt materials 



are most iiseful, especially in initiatory stage sjj^ , \, _ ^ , - 

The NIEA project, now carrying ouf the final year of demonstration progreas. . 
on three reservations, has shown thai Indian users respond fGlly to convenient, 
appropriate materials - bi-cultural and bi-lingual in nature - and prograras*i.^hat 
they theisselVes ^lan and help to mahagejlhe Akwesasne Library aridCultural G&ter 
on the St. Regis Mohawk Reservation recently won the New York Library Association's 
Asa VomVoo;^Award-as the best small community library in the state. 1 



~ ^Particuiars-cdncerning the gap bst'/eeh"pro^Ise"aiid perforraanca -could be cited 

for each of the tv/o agencies nqV/ providing educational progrm support - and thus 

potential library support - for Indian people: the BIA and the USOE. - = 

Fc* BIA the lack of a line item "in the budget for school library media re- * 

sources and programs'; the absence .of a qualified media director with recogniz.ea . 

responsibility Bureau-wide; and the fact that the quality of the school media prs^- 

' . . ■ . " ■ ' ■. ' ■ ' -'' ' ' 

. gram is not centrajL to evaiuatioij criteria:. »all are' damaging factors. More de- - 

trinvcntai even perhaps than tlicse/, is the lack, of com^-nunieation throiigh channels. 

^ ■ k co6d. example'ofvthis problem is the question of •Vfhether or not adalts are 

enc6uiace4 or. even permit tedj to use ^ the? BIA school libraries. None of the BIA 

'librarians knew for sur^ what the regulation^was, ai though many, had bcen^t6ld by . - 

their acLTiinistrators that it-^^ras^not aiiowed, while others had been serving the 

few parents who caine in 'without asking anyone. One of theni^wrote a note durins the 

cn I /^ meeting Which the KCLiS consultant hafi with thera which said, "one suggestiion I . i 
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v;ould mal;e for jjnproving librar^^ service on reservations would be to i^hange tne 

regulations •to allow the communi^^ to "use. 'school libraries, and school librarians • 

■ ' ^ \ '•■*'•.»'•' ' • • ■ . ' 

to serve the 'comriiiinity outside the, schbol. " * ^ . ^ . . 

An education specialist from the Anadarko Area Office'who attended the- BIA/ 

librarians meeting. Dr. Aaron Dry, was^ sure that not orilj^' does "^he Code of |^ederal 

Regulations #25 (indi^ans) permit use jDf scho9l facilities by* the-cpmmuni^, but that" 

e^.s^tion of the BIA Manual, last revised in 1951^. well-nigh mandates . adult community 

education efforts through t^e33chools.-' Upon returning l^aofe^ f rom the jneeting^ Dr. 

I)iy kitfdly sent both of th^se citations. ^(They^are as follows: 



"Chapter I - Bureau of .Indian Affair^ #31 • 2 Use , of Federal School' • 
.Facilities: Federal Indian School' facilities may be' use^ f or coinmun- 
ity activities and , for adultv education actiyitiea upon appfW^- by * 
the Superintendent or Off icer in Charge." ' - *, 

' *>•* ' ' 

(This last proviso is app^irently the hitch in many cases.) 

. Chapter 6, Section 601- of the BIA Manual on Community Services, Adult 
^ Education. ^ ' / ' . * 

'\3ovemraent schools shall serve as Conimunity Centers .^^ Both day and 
.Boarding schools should be centers of . conmuni'ty work connected v/ith 
Indian home life. Principals and teachers in thp schools are respon- ^ 
aible for leadership in this work; The school program should be flex- 



,ible itn- order that, the teaching stafj| may, have time fpr the adults of 
^ the community as ^^11 as the children, but su^ community v/ork sho'uld / 
be ^rpgr'aiTiiied s^o as to interfei^ ^ little, as possible during the hours / 
devoted to teaching the children. ^Transportation, and ne cess a3:y equipment 
and_^ supplies shall be made a^^lable for this work. Approval for the use . 
of school busses for thjS purpose should.be secured from the Area *Off ice • 
School structu^^s^shpulu be Wailable for use by boys' an^ girls' clubs, 
farmi' chapters, parent orgenfzatipns and f qr adult education work and 
eCHnraunity recreations, Jtetlirned students should be encouraged to organize ,^ 
ajm find in the schcoi facilities opportvmitibs for maintaining construct- 
ive activities, which will contribute to the advance of the community. 
Such cooperation on the part, of education employees as may advance these - 
lde.sii^9.l5le activities should be volimteered.^ The improveifent of health, ' 
of hornet, and of economic cpnditions is of paramount Importance, ajid . 
schools should lend their efforts tp activities for community imprqVcment." 



The. BIA Manual is in process of being revised, but even with regulaticixs. in need ' - 
of updating* (fpr example, volunteer activities are no longer- 6xpect6d of most teachers 
these dfis/'s) the intent is cleac. But even 'beyond the communications hurdle the^re. * ' 
® -arc probleuis to b^solved before libraries could^BuccessfulD^'Iserve the reservation 
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^yjuiult cominunity: hoWi to keep libraries open an<J staffed in non-school hours and * 
at '^^^^ that tliey c§li be useful to parents who york and other adults; where ' 

to find ai^d how to pay for appropriate materials; how to provide security - -to name , 

♦ ' • ' ■ .* . • . ■ ■ \ 

\ but a |tew. Several BIA school libraries are olread^^^ noving^ toward community ser^^ice: 
the school in Phaqnijc^ which is next door to the Area Office is open four? nights; a 
week; the Choctaw Indian School at Philadelphia^ Mississippi^ manned by a new- 
Choctaw librarian who was formerly an educatiotfal. aide^ is involving parents in 

* ■ O ' 

helping to rxin the library^ thus gaihing community interest as well as better ser- 
vice. 



Buu the will-to-do and cornmianications gap is still the big one to be overcome. 

The comment by Dr. Clenhon. E. Sockey^ fiirectoa^.of BIA Education^ ^who ^as in the room 

^ » ' . ' ' . ' ' . ■ . ' <• c ' , . * ■ 

' while the community use of BIA sqhool libraries was being discussed was 'an apt 

> ■ ■ . - , . ■ ;. ■ . ' ■ - ■ ■ ■ 

summary: "I guess no one^was ever interested enough to l<ook it up." \ C 

-^-r^ his first meeting' with BIA^ibrarians^ Dr. Sockey cited several fact- 

ors; which^ in his experience as a schopl auministrat9r (in the public schools of" 



California^ before he came to BIA) make for a successjpul media program: budge't 



\ support,, a&ninistrative support, and a cjualitied media S]pecia|List.[r^"Shere is a » 
very definite need for libr^ary services for Indian people from early childhood 
through their entire lives," he said; "library service stands as en important base, 
to education. There is need for^^proveraent In BIA schools, "and I intend to see to 
it that eve^y person h.as their entitlement met." 1 / . 

, Dr. Sockey recognizes th^t school administrators can be giant stumbling 
blocks to a media program thait works, and that too often they lack an understand- . 
ing of how the p:)^ogr am .should work; they, mi^t then be retrained.- Dr. Sockey seems 
to recbgnize> too, that the present system of budget control being entirely in; the ' :^ 
hands of Area Superintendents' may *not be entirely beneficiai>to libraj:7^ programs.. ' 

"it dJfis. appear to ne/that vre must have some assurance that siifficient funds .are. 

o / yi ft ' ' ' ' ' " ' ' ■ • ' - - • , 

^|^(^" beijtig esipended^-^Ll^ b^ area edrainistTators. ^ Ihe function, of th^dentral 
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office in Washineton ^has alwayis been .tfet of setting polisy and jjpv.iiding^tech- 
aical assistance to the areas;*" Washington cani^ot .dictate alio cat }.ons,^ but he ; 



1^ 



4. ^ 



Vromised^to "look close:)^' at having ciedia prograns inclifded as a lirie xL^ ea in ; ^ . ^ 
sphool budgets," aad work toward getting apBrovalv^c>m*^^ .fqr thfs aS' 

a policy change .vv He^ .indicated that'-spme' wqrk would needyto^ be done to try to- 



altq;:^ pre sent philosophies. 



^ Dr* Sockey ' cited the ^ attention- that 1^^ peopI^a|e. getting ;"on the hilO," V 



t^ese day6,,. and suggested? that Va good apaffpa'ch for ^ibraries; w b^ to hajve 



Indian sdhool boardp^ and organizatiilns informed. "dtHe meritioned^specifi^al^y^ that 
avikre^ess of the need for bet tdr libraries' sfiouia be fostered^ in ^.J^he II ation£^ >/ 
I - O^rlbai Chairmen '.s Association.;;', He suggested to librariaiVs that they invite 
'V^ . members of ther Tribal Qouncil^ the ;3chooi' board encf ojthers to the^ library, * ^:4plain / 
\— hbw teachers an^ children interact with ^esoxirces, /ask>for .ti^e. to tall-; about* ■ 
^ V it at a epuncil moeting, explaining hW/ i>i9dia' are used 



the importance of home •concert end reinforcement, etc. "if a scHool does not have^ 
* an adequate media 'denter we. must 'develop one^r The^ t^inie^ has Idng-^past vKen we ,can' 
\ call a few books in^a room a li^r|iy - or a warm body plunked cUru^n ther^ a lib- 



' rarian. . ' • f- 

^ Many references^ verd made at 'tbe^lA librarians meetilig .io the- fa(4t. tiff^ 

librarians have been do\m-gVaded iJ. baCa^ some cas^s chops' of .severed 




steps by rcclassifieatfan - a real blow"^ to inorale, as well as the pocketbook. ' 



Many of the^BlA ^{ibrarians diA not^get word ^bout this ^ann 



■ ERIC. 



were to attend until virtuiallir the day before,* and many did not get' pei^nission to^|^ 
attend' at all* ffewer than ha^Lf of thd . existing BIA/school aiferai^.^is we^r^^^ 

at me Washington meeting in . early October .^hose' who were thtSre V/biced conc^^n, 

• \ y . * - ; -T- ^ ' ' v I ' ^ ^ 

among b^<OT things^ about con|^ortong . to' rqgi^nal/accreditl^ assocititiorv^^tarf^ 

tc^idance at . s tate, * regional and^ hatioi\al ' pr'of esslcnal meetiixgs^par^ 
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> *• * ■ * - . ' " 

. : - ^ " , ' ^ ' 

in which haz usually been dehi'ed thjera. 

" It ifi evident that library media programs have been fox dovm th^ i^t of- «^ 

Vpriorities for BIA. It Is orOy fair to say that the testimony of Dr. Rebert, which 

• ... • ? ' 

so confused the members of the Contniss^ion, has been a source of consternation to 

•BIA and USD! staff ^ Who have gone to some pains to help set the record straight. 

. Freed of distortions, the reality of the majority of BIA school libraries seems • ^ 

to be much closer to the perceptions of Indian people - inadequate - than to the ' - 

^ r 

official figures and objectives. There are at present about ^47 persons serving as 

^ .librarians in BIA schools and as/3 igned full time to the library, iidividual in- 

* * 

itiative^ intelligence, a good instinct for dodging ted tape, and hard, dedicated . 

Work has -enabled the^est of these BIA libroxians to do an outstanding Job.. An 

, 'informed (Juess is that perhaps 20 to 30 of the BIA schools have adequate -tp-good - 

school library services - about to 12^ of ^ the total of 2GO-cchools. 

But there is gi^eat promise and much potenti^* A new wind is blowing' witJi. tho 

appointment of Dr. Sockey and new interest in BIA both in Congress and within the 

Departnicnt, whlcfi^is. tailing'^' a new interest in j^ts Indian responsibility as other # 

responsibilities' become more fragmented and rnmanageabl^Cenergy, environmental re- 

search, and the like.) New initiatives within BIA, especially cost-reffective ones 

that axe in line with Secretary-JLevel managenjjdnt^ wpiad be likeiy to 

have Departmental support* One of these points directly to informed community 

involvement, and therefore* to an innpvation such the community/school library 

approach: "3y the end Qf FY 1975 at least one-fourth ('50') of the Bureau schools 

will operate under the management. system chosen by those served by the school.*' 

. / ® ' ■ ' ■ ' * i) - , . ^ . 

. "First Steps In Self-Detennination" excerpts from a report given by Morris 

I Thompson^ Camissioner of Indian Affairs in October 197V, cites education as being^ * 
"among the top' BIA priorities" with almc)^st one -third of the total BIA budget and 
one third of its employees Jjivolved in Education programs* A section of thb report 

^>*ea<Ad "Education Programs: New Xnitiatlves^" again points directly to 1±ie need 

ERIC 



y. . :'3i3 ' •■315: ■ : - '''\ . -r ^ 
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V 



^for significant expansion of library services/ and especially ^for introduction of 
services to^ adults, on the reservation; '*We are convinced of what Indian educators 
have learned over the years :^ the vital ingredient in a child's school progress is 
the continued interest of his parents. ^Without parenta]^ involvement, the most 
'carefully conceived and executed educational program/ is mostly wasted effort. With 
this, in mind, we insist that every; pro ject, particularly in the primary and inter- 
mediate grades, be structure'^ to get parents involved and keep them involved." 

As a first step toward expressing his concern for improving BIA^s library 
programs, and his appreciation for the interest of the National Comnission on Lib- 

. ■ ■ ^ ■ ■ ■ . .. / • ^ ^ " ' 

raries and Information Science.,^ Dr. Sockey arranged for Mrs. Moore, as Chairman of 



/ 



the NCLIS subcommittee on Indian Library Services, and Miss Mathews as Consultant, 

■ / . '-^ . 

« to spoaky briefly to *the quartei^ly gathering of the Area Pix-ectors in the middle of 

^/ • ■ ■ / . ■ ' ■ . * • 

^ December, "in Phoenix. Although she was scheduled to be in Arizona on other bus- 
iness,' Mrs* Moore waa:4inable.,tQ_treak av/ay as she had hoped to' do/r f^Q^i her 

'. ^ ' ' ■ y ' ' ■ 

commitment io the University of Arizona to meet wit^ the.BIA leadership, and Miss 

' , / ■ , . ■ ' ,, . 

' Mathews met with them and members of the headquarters staff and the BIA 'Education 

Resources Center at Albuquerque, on behalf of the NCLIS^ on the final day of their ' 

three-day meeting,^ on Friday, December * 13 th* .The meeting was chaired by Dr* Willism 

J. Benhsan, ,AdministrfeLtor ' of the Education Resources Center; also present was Dr* 

"V . " •• - ^ - • ' ^ ■ . ' /• ^' • 

'Thomas E. Hopkins, Chief of the Division of Evaluation, Research and Development, 

_ ' . \, ■'. - ^ , • , \ ' . 

ased at Albuquerque, (it was from the Albuquerque Center that Dr. Rebert \;as.sent ' 

to testify before ^e Comnifiislon in May 197^, and there appears to be some lingering, 

• antagonism ^n the part of some staff .m^bers of the Albuquerque Center^ some* of it 

. . ■ "^"^^ . ."'/:• - ~ ^' - ■ - '• 

openly expressed to Miss Hathews, toward the Commission, wl^JLch is apparently suspect-* 
ed of beihg unfairly critical of BIA education where libr^les are concerned^) ' , 

. Hopefully, Miss Mathevrs'taUc (of about 20 minu.tea. in length) which-put the 
KCLIS interest in Indian library seiv ices^ general, and BIA in paiticujlar, in, a 

Q ■ , ■ ■ ■ ■ . ^- ,0- /■■■■■ ■■ 

pDiQroad context of its Federal responsibilities, neutralised some of the .defensiveness 




y 
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"and was apparently veil i^eceived, and with considerable interest, by the Area 
leadership. The idea of converting some of thai best of the school libraries - 

**-^'BY'iff)us:^' with appropriate additional staff and resources - into media centers 
capable of providing adult comnunity services as well, struck a, responsive chord. 
' it should be noted that at this moment there is a USOE/BIA Joint study which 
-has been completed and is on its way tiu-ough the bureaucratic processes to the 
Congressional Committee that requested it - the House, apprcpriations subcommittee^ 
-on Indian Affairs under J^Ixs.. Julia Butler Hansen. ^ The charge was to examine over- 
lapping and duplication of responsibil4.ty and effort between the two agencies and 
among the various ^title "programs they administer on behalf of the education of 
Indiana people. With the stiiciy in hand, Congres^^ will have a great opportunity to ' 
look closely at program priorities and needs, to 'see where in fact program dollars 
are going,' and ta^analyze* unmet needs, such as library Services, ^d provide for th^n. 

Jn^ addition J the Indian Self-Determination and Education Assistance Act ^ 
S-1017 - which w;as passed in the final days of the 93rd Congress^ and si^ed into 
law by th6 president, has asked for- another study within USDI, concerning, among ^^^^ 

- , ;dthe# things the feasibility of Indj^ Commuxxity Colleges. Authorizations previously , 
included. in the .b,ill for*funds for the preparation of prol'essiQnals in Indian Ed- ^ 
ucation, youth intern pi*ograms and adult, vocational and -early childhood education 

• programs^ were deleted. (Part B of Title II of this bill, concerijjaig the preparation 

"\ - . ^ « ' , ■ v.: 

of professionals specifically named librarians along with' three 'Other catJ^ories of 
needed jpi'of essionals . ) 

iKation) 

V 

Training 



Other Insif^hts and Inputs (Gathered in the Proces^ of Investigation) 



Some wa^r must be found to develop paraprofessi-onal traiiiing prbgrams to prepare . 
t^Indifkn people to work in their own communities - on the reseirvation or outside of 
±pi/ Training like this "tsikes " best when -it is on the job," and at the site where 
FR[r>e Vork is to be done*? The training must g6 to the people,, not esk the people to 

^- ^ ^ ■ 315;- ^VT ^ ^-^ ■ • ' ^ 
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comeg to it. There needs to be consideration of a cer^j^s^JLadder, so that peo])le 
;can approach college and graduate education in their own way if 1;hey get sufl!- 
icierv^ interested^ If Indian communities are "^ Kav^^ library and information 



services^ they will have to grow from within, from inside out, developed 



people who speak the language, belong to the'J 



by 



litions of that particular cul- 



^ture. and who , are trained to organize information and materials for use. and help 
people use it., . . ^ , . 

In the past, training programs undertaken by the Manpower Mininistration of 



t\ie-Jj'; S. 



1 



Department of Labor fell far short of meeting Indian needs. Training- 
♦ / • . • ^ \ ' .^^"^^ 

cycles, were too often picked by the/procfess of^checlfing the "want ads" in the 

newspapers of six orseven cities, and setting up roatching training programs. 

The result was an overabundance qf short order^ cooks, welders and such. Peter 

MacDonald, Ghairraan of the Navajo Tribe, has said that there are enough welders on . , 

the reseiry^tion to put a iEetal band all "the we;>' round it. V/orst of ell, i^Jhe jobs 

for which many are trained are ;jpb6 'which are most vulnerable to lay-offs; they ai'e 

Jobs with little developmental^ desirable /Vipple, dffect^^^i^^^ comnuriity-, ^end ^ 

^ . ^ '■■■ -c ^ ^ ■■ - . ■•\ 

jobs with little valife in helping to providfe adult rao(|jels and career awareness for 
'young people. -Too often the manpower trainiiig cycles have become ^in themselves a ' 

form of employment: many young Indian enter six 03^ seven, one after another obvioua-: 

• ' ' ^ ' ■ ' *• " 

ly bad' psychologically and certainly not cost effective in . terms rof o'bjectives.^ ' , 

, Now, .with the- Indiei; Manpower Training Program, .Title III of CETA (The Comp- ' ■ 

rehensive^ Emplcyfaent -and Training Act of 1973) there , Is $1^2,000,000 available to ^ ' 

som'e 150 Prime; Sponsors who are allocated /the funds by formula and inust^conceptuali^e,' 

present their own/ plans. About half of these Prime Sponsors are tribes (on the 

reservation^) and the' other half *are off the reservations, with preference given to 

Indian organizations. Some $6,000)000 is available in addition for Indian people " 

from Title II^wMch provides training for public filervice employment programs • / ; 



Research, experimental and demonstration programs may be included iinder /the GETA 
O . ' 316 , ^ 

ERIC . ; - ^ ^ 

• V ' . -318 
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.1 

Program. Indian .Manpower Training Program officials in Washingtoti are trying, 
through the development of program planning guides and \ technical assistance^ to 
help I^^e Sponsors to tie training and Jobs to community develof^ent ,and career 
awareness. CKTA Programs for Indi^ people cover te^ting^ basic education, and 
skills 'training;, libraLiy and information resources are essential to their full*" 



effectiveness, but they are lacking^ Training Indian people for community services, 
especially to ^evelofi and run coiilmunity library/inf ormation centers, woU^d^be 
responsive to need as well as cost effective • It would address the eoncern for 
career awareness, developing a community learning climate, and providing adult 
learning- models asf well as resources -^or continuing education. 

Officials of th^ Indian Manpower 'ftraij^^^^^ograra wi&uld welcome initiatives 
fi'om the NCLIS that would ^provide assistance to Prime .Sponsors in moiinting training 
programs for community information atid library service aides, and in obtaining 
supportive library resources for other^ Indian Training programs • At present, s^/ch 
assistance is lacking in the minimal program guidelines • 
Dissemination of Inforraat^bn - 

,The mandate of HR 69 - the Educational Amendments Act - is clearly that all 
agencies must begin to collect, classifir* and disseminate materials and products 
E>f grant expendil^ures. 



[There will be more_and more performance and productivity 



studies, endflncreased demand to know how many people ate served by programs, the 
cost of the benefits per person, and the kind of mileage produced in terms of the 
critical needs • USOE isj now paying, for many >products that it never sees, and that 



no "one fver gets anjf use t^om. Money should be built into eadi project funded, to 
insure the retrieval ;and disselnfftation of materials andi information/ including the 
objectives and evaluation. ' Such information iaust be available not only centrally, 
in Washington, bi^t out jm the regions,, so that people can get access to it. The 



NIEA's Project Media, fiinded under a^ grant from the USOE is a good prototype of 

^ Program intended to get information out. to the ^Indi-en commupity. / 

317. • - 
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The basis for the urgent need for dissemination-of-info^rciation programs - 
end therefore library and information centers - lies not only in HR 69 but al^o 
ii the Freedom of Information Aqt, which requi^s t^hat eai agencies and all fed- 
erally funded pfograins organize their information for dissemination^ ' It is apparent 



that a -component solely devoted to Indian materials (and materials of concern to 
Indian people) and not one combined with rural materials, should be established 

within ERIC-CRES. 

* ■ '■^ ( 

Thq point was made in discussion that libraries, whfether for I;idian p^ple or 

anyone else, are "highly susceptible to people who ate out to re-invent the wheel - ' 
that is, have a library and call it something different^ the learning resources"' 
cerltef, ^information center, or whatever, Specia]. education resources for the handi- 
capped, and materials used in special Title^ programs (Title I' of ESEA, for example,) 
shoald be part of the library/media/resour.ces center to insure maximum usefulness 
by the greatest number of people. There should ^bs a clearinghouse of all aGet:cie3 
and all funding that are setting ,up resource centers cf. any kind in en;y* one Indian 
community • It was pointed ou;t that the emphasis on Indian programs of >i-lingual 
. education reinforces the importance of libraries,, since it underlines the use of • 
language as an essential tool in both society end school. 

jtoterials • , ^ jl 

^ • "J 'I I " - ft 

There was huchs discussion in' the task force meeting of the Whole question of . 

«materlals« The.re is a pressing pee^. to begin the nsassive job of sorting out the 
raw materials deposited in The Lib^^iry of. Congress, The National Archives, the 
Smithsonian Institution, anel also in the stat6 historical societies and archives • 

-OJhis* could be done by bright, interested young Indian people, to get the materials 
ready for packa^iJ^g aJ^d modularization, and disseml^a'^ioA*" back ihto the hiands of 
tfie people whose history they are part of , and to whpse cOltures they belong. Raw" 
materia3.s relating to various tribes could be organized for use-by children 's b^/ 
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authors, and artipts, to make into materials for children* Yoonij people, even at 

the undergraduate level, could work on material relating to their own tribes, end 

f > . . . • 
assist in developing classification systems for making it av^able in hone com— 

munities* T^ey^ Qould serve i as bridges to the older generations, and -present some 

9 

of the alternatives related to cultural history. For instance, in those canmunities- 

in which some of the elderSj want to retain only the oral language and believe that 

evil may befall even from recording it, articulate youth could present the alter- 

' natives cogently: is it worse to record it, or to risk losing it altogether? It 

would be- important to conimunicate that the function of an Infonnation system is 

to communicate across cultures, not to change them» 

' The suggestion was made that book publishing and media producing companies 

might discharge' their responsibility for minority hiring by picking up the tab 

' ■ > . ' ■ • 

for some of these youiig. researchers, or demonstrate their^ policy of minority irw 

volve?ient by providing 'technical assistance, and perhaps even some production costs 

fcr small editions of highly specialized, tailored materials for Indian peoples. 

It seejtis unlikely tjiat much material with limited regional and/or cultural intex^est 

will ever be considered commercially viable, but regional axid local development of 

material^ in all formats Vill be of increasing importance. Members of the Rational 

AllieHce of Businessmen, who are very much interested in minority trajLhing pfogrems, 

might be asked to s^iibsidize archival research, and some production df packages for 

dissemination. ' « ' - ^ '. / 

' /*,■■,'"•' / 

Conrnugity /S chool Libraory and Ipformation Re^spurces / ./ * / 

There was consensus in the task force group that one of t^ most important 

^ •• ^ ^ . . < . / y , ^ // '"A- ■ 

' "things 'to get -done, first, and now, is deyelopipent of the cgmmity/s chop! centers ; 

end, programs on reservations. There are inany elements ali^ady in place, :^id/t&e / 
^v^u-diming is right. BIA, in process of phasing out boarding schools rand higli schools, 
is redefining its responsibilities and examining hew directions on th^ reservations • 

There is a lot of spontaneous interest and initiative coming from Tribal Councils, / . 

« ■ ' ' 319^" . - . ^ ' • - ^ 
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80 there are models and experiences to share. At Fort Hall, ' Idaho on the; .-hoshone 
Reservation, there is a learning resource center for adults, and one el^ at Lacuna, 
New llexicQ^ end"at Zuni; the learning center on the Oneida Reservation at Oneida, * 
Wisconsin, has'used some Titled, Part A funding. ' The three NIEA Libraiy Project ^ 
Demonstration Libraries at Roug^i Rock, Arizona, Standing Rock in South Dakota and ^ 
Akwesasnefin New York State, funded under a research and demonstration grant by the . 
Bureau bf Libraries of the S. Office of Education^ have much varied experience 
to share* Tribal libraries are, being begiin in the San Felipe, San Juan and Santa 
ClarfL pueblos, , and there is a Hopi Tribal\^ibrary* 

Sever.al of the good BIA school libraries - those for instance at Anadai-ko, 
Oklahoma, and Tuba City and Fort Defiance, Ai^izona - could bi=^|^^conver ted to community- 
widi service to provide a full range of infon^ation services, early childhood- 



parejnt programs, •iearning/ tutorial progranis, and literacy and continuing educeltion 



>prog)r9ms. The Albuquerque Ai-ek Office of BIA, in its December, 19jh report of 

prpgjJ^esG cites a pax'en-c-child development progrei^i at Accma, and also an ^ult ed- 

U ^ / . . 

ucatllon workshop held for Area tribal leaders in ^n effort' to relate parent ed- 

/ • / ~ 

ucatidn needs with early childhood programs. Such\e'f:^di:ts require the suppo^^ of 
fully adequate liBrary/infbrmation resourc5<|s 

There vas/^^great >deal of discussion in the ta^ foi^ce meeting .about hov to 
provide funding-^ for all the kinds of; programs that/ need to be carried out /if Indian 
people are to have access to even barely minimal library and information servic^^ 



/ 



not to ipention the compensatory level services that .much of the legislation alree^^ ' 

\ : ' ~3 ^- ' -/ ■ ■ -\ "^^^ ' 

on t he bot)ks is supposed to be prbv^ding ^ The most recent censusytrack figures ^shovr 

" , . ' ■ ■ * ■ ■ ./ ' ■ ■ ^ / y ■ ,.■ ■ 

that t'he^ Indian population is about. of the total pojouliation^of the /United States i 
' This does not take into account,of course,^ those of Mked /blood who are Qourxted^ 

in some cither category. It might^^be shown that Ind.ian pec|ple are benefiting to 
. . the extent of about, 5^ from education and library prograz^lahcl titlps^that cut ^ 



across all- user groups^ but i,t should nqt be considered* -that they are receiving 
their fair , share" because these authorizations are intended to' be compensatorv. 
n-ot merely supplemQntai/ If funds were allocated in ternts of need^ it could be 

.demonstrated that unemplbyment rates far in" excess^of » the average for other 
Americans - some hO^ - pO^ unemployment as comparecN^th the 6.5^ nationail 
average; higher death rates ;^ euid far lower achievement rates fgr ^school children^ 
mandate correspondingly higher percentages of compensatory aid to Indian people 

* on all fronts^^^^ahd library and information, services not the least of these. The 
percentage of ESEA\and LSCA- library fimds likely to be allocated to Indian people 
for services through the states will not be increased short of administrative - 
fiat and revision of the regulations. States are often unwilling^ or even (as in 
the case 'of North t)alcota) prqhibited by law from distributing federal funds to 
Indians living on resei-vations because they produce no tax revenues to match for 
them. This holds doubled true in the distribution of state grants for pubMcf or 
commiuiity library services./ What is needed" are/not supplementary/do llarsybutf ' 
dollars sufficient/to^ suj^ply total service reservations^ and a larger share of/ 
compensatory fun^ to provide special, services to Indian people subi^rged in^uxvban/ 



or rural Glura^> in off -reservation communities. - ^ 

7 . ■ . - ^■- " 

It sterns obvious that there is less and less chance^ as all federal projects 

' ■ / ^ ^ ' " . ■ , - ■ : - ■ 

and^ groups conipete more fiercely for available funds^ that significant amounts of « 
money can be obtained for Indian, library ser/ices^ either through library ti.ta.'es or 
such titles as Adult Basic Edu?:a:tipn^ Agi^'^ Ee^iy Childhood ,and" the iike^. Comp- ' 



etitxon based on numbers dooms the chances of a small group such as Indians. It ' 
jseems then^ tho-t emphasis might moreVproductively be put ..on Indian Education 
titles^ or acts with special set asides for lib'tary^ information^ - training, end sucH 
purposes. !Pitle I of ESEA prpyides an instrudrtive example: when it goes into, the; 
states and to the local education agencies almost invariably considez^ed to be 

fbr the btene fit .of .Black children^ even in states like Minnesota^ where ^ there^ a^e ^/ 
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~ , A . • ./ - ^ . 

^ aiinost equaJ, nurdbers of Black and Indian chil^en. A library bill concerned with 

r provision of resources in the Higher^ Education area (HEA, Title 11, Part *A) \7as 

able to provide books and other materials for [the libraries of oxily two out of the 

seven Iridiari'pommunity Colleges, all of which are in desperate need, and for whom 

: . ^ ; , ' « ^ 

federal funds coastitute midmost the sole source of public funding. Until basic 

operating funds are provided for community college, as for all _th'e . other 'libraries 



which should be serving Indian people, supplemental grants here and there can have 

little overali affect. ' ' ' . • • 

'\ " ' - ' ■ . ■ ■ " • - ■ • • 

'The cliraat^ Is" good, (and w4.ll probably be even better in the 9^1-th Congress) 

*1 for an Omnibus Indiari Education, bill with provisions specif icall^ fSf^all aspects 

of library services. Given sufficient provisions, I^^ian eligibility could then " 

be written oyt of certain other bills. It was agreed by> members of the task force 

' ' ' '/'/■' ' ■ '-/"■■ 

(several members of which \7ere of co'ai:ge government employees, and more . then half 

^ ■ r . ■ " / " ' ■„ ' ^ - • , , 

of v^hom, ' incidentally, were Indian) J^hat government people are at present "fly- ■ 

ing' by the ' seat of their/^^ants" liyins frcra crisis to crisis while Indian matters i 

ere in flyj:; they are eagor td receive^ positive, constructive suggestions and 

support in thinking out and "carrying through new responsib^ilities and solutions. 

Conclus ions' and Recommendations ^ \ 

l.t\\j'BB the consensus of th^^/t^kr force and others consuli^red that the. mos"c use-, 
fia^act/ons that can be taicen^ight now fall into two general categories: 

ij To press for bejtfter end more/ cost«fiffective use of existing/funds through ° , -1 



reyi^ed reglilati^#^and' guidelines, jand^ in -house re«<lirection of j^rog|aKis and, ad-? 
mii/is tra?t^0^ax* -Marking. ^ , be done in BIA, ;the U. S. Office of Education^ ■ • 

and Department of Labor/ and results^ in terms of iiuprovement of library and«. iri- 
formation^ programs fox*' Indimypeople could begin to show^' up during 1975; > ' - 

2) To exomine the_l6eveiral studies of Indian neeffs ' and programs,^ the .~ 

. ^ ■ ■ ' ^ ' ^- ■ ' '■■ ■- ' * ^ , " ■ ' - * 

.jCongrcssional' conuaittees charged with re%pt>nsibility^ fbr Incjienjr^'ducatioix; anjl provide^ 



' them with background information' &nd testixnony when needed,, and ^Jisure»:that facts* " y 



t . ' • .. . » 

about the librairy )and information needs of In(±iari people surface in each of the 
statev/ide conferences leading up tO'* the White HOuse Conference. 

Further^ down the road^ work should be/^-done to insure th'kt Indiaa^^brarj' / ' 

V - " // ^ /V/ > ' / * ■ 

program xoniponents dove^aii^'VnLth state /Mnlinistered programs, and with overall * 

/ 7 / • ^ ' /A / ' 

library/legislation in whatever form it may -tak^/for public, school, college* and 
institutional libraries. This will include pressing upon the states the,ir need* 
to change restrictive laws, monitor prograMs, provide consultant services^md 
.special programs for that one-half of the Indian poplilat ion that lives/in cities 
and in non^reservation rural areas • t * - , 

Revision and Re-direction - 3IA ' - /, 



We believe that BIA provides! the best immedijatp -base for developing community 
)g|||^iry programs and •ser\'ing adults and th!e whole |pramunity on the reser'/atioti. 
BIA gets its budget through Congress rather easily, andSia--pr^ferams are stable. 



/ 



Working with the staf |* at the USDI Secretary level (Maiy Huffer is aireao^' f ulOjL 
involved,; ancLwith Dr. Sockey, .t]?e follQv^irxg can be achieved; ' i ^ 



!• On a pilot basis, ccrij/ert at .least onfe BIA school media'center injjeach Area 
to com&unity-school status, .wii;h additional staff,' materials aixd progrer.v. . 
. capability* Provide for community ^ control- and input>into the libreiy resource 

2.. Decl/are school media programs of high quality to be an administrative priority 
and/ persuade e'ach Superintendent to do Ithe saipe in his own' jurisdication; 



3^ Establish 'and 'fill the position of Director of Media Services ih the central* 

/' of f ice in Washington, and field Area Media Specialists (each ong^. tc cover 
/ two Areas) to aid in development of commii^^ty information resource centers • 

/ . , ■ ^ ^ ' ■ A' - ^ , 

4 • Establish a line item in the budget for school media programs,- and an^i^tem 
also for /the pilot community -school operations • \' / 

5. Develop-fi- new-manual, especially for development of commhnitj^chobl media 
/:^an<i inf ormation programs, and beNsure that all regulationl^-^^ the new \ - 
edition" of the BIA; manual are consonant jwith the pew thrO^t^ 



6» Pl^ and carr:^ out en on-going progi^am of staff develdpmen,t in^elation to 
the new community rcsponsibi;Lities for 9IA librarian^, jprincipa^ 
teachers • These vorksliops wcf.uld .j&lso^ emphasize the school me^^ia ;prog£-a-a . T 
aspeVt Of the woyk in relation td iridividualized ,instructS • . 
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Office of /Indion-^ducation (Title IV ) 



l.„Be .alert for opportuniti'fes to' rev^ise regulations fop^T^tle IV, so as to 
re-^ef ine educational purposes" for which t^i£:£uaas^ used, and 

that other federal .funds or noney from ': ^ate^s'oxir^5^ Vill>.be^ used^for such 
supportive ser^/ices as clothing, nutritio?rma transportation of Indian / 
chirdren in Title IV schools. . . , , . / . 

'b. Press for en administrative decisidli witliin the. Off ice of Educatioh that 

vould 'earmark % of funds under Title /IV to be used for. reading ir.itprials, - • 
. home use of cultural materials, and pai'ent involvement in the schojpl libraiy- 
media program. Sidelines should be >^e -written to stress the relat.ionship 
of libraries to self -image, cultural awareness,., career awareness, wjith heavy ^ 
emphasis on Indian materials to whj^h white as weT-1 as .JLndian children should 
be" exposed in order to effect^es&:ab^^ chAnges in attitude to the benefit 
^of Indian children. ^ I I . f \ ^ ; 

3#;Parts"A, and C of Title IV ^should have rewritten guidelines that' present 
a fuller rang^ of implementation possibilities and program priorities ' that 
include library and information resources.- Encouragement might be given, for 
exer.iple, :to use some .Part B money for a Regional Indian Resource Center for - 
-the production of regional, local and tribal material filt^lih^- t^raining of \^ , 
teachers in its use. ' ' . , ^ 

Office of Education - Special Pro.lects /. 

' : — \ \ ' \ ^ ■ ■ ^ .^ ' 

5fb pf funds to be allocated to s.pecial project arehs: woKien*s eq.uityj metric 
, education; education of tiie gifted; education in the ort^; nutritional \ 
education; di'ug education,** sho^xLd be requested for set aside- to" deVelop ^and 
disseminate mate-rials in^these aieas produced by local education agonciels^fo 



Office ' of, Education - Bureau of ^Libraries 



' . I 1* Until such ^time as funding can be produced from hew legislatidn, states 
'Should be asked to allocate a fair proportion of LSCA funds to provide . 
' \^ - for prograiTis for urban and pother off-preservation adults in all of those 

communities in their states* v/hich have tjen -or more Indian school children 

thus qualify for Title IV' school funds.) Grants shoulds be made to pub3J:c . 
Jt " libraries in consortia with Indian^ tribal orgianlzatlons or non-pro 

^^"^J'^'-'-f^ Qpntrolled corporations,; to insure full comraunl^^ in. pl|uanihg» 

2# FuAds foi; all seven Indian community colleges^, to develop their/ library ^ 
' resources, should be eeoiTriairked-frxm^^^M^ EducaW)n Act '^itle II A, for 
the .duration of the act. " ' /[ ^ V i ' 

Request* should be made to dedicate/a poftiori of researclg^ and dissemination • 
funds from HEA 11 B to 4eveldpmea^ of comiaunity-Gchool media and- inforraation 
centers, in coliabox*ation with/I^IA. , » V > '* \ ; 

If. Tve U. S.' Qoyimissioner of Education should be arfced to consider detailing , 
a ;st&f nt^ber of the BUr^al^Ot'^^Libraries to .work \witi^ Indien* Education 
progv^^ odi^'at least a part-tlnie ^^^^ . # 




Katicnal Endowinent, 



bhe Kuinanities 



/ r V / 

Archival f^lbvship^ for\20 undergra^uatS 
trioes s)^o,ald be . requestdd, airr:aage'ns 
national^/^chiVes develojling./and/ cieLsliiK; 
and developing prototype arnaterials/ for/use 



/people'^ from ef variety . 
xo work/in state 
Lading to/ their own/c 
^cornmurii^ies, Thi/^: 

"tie ,iny^ery well with thd^ BiJiJerr^nni^ 

Depajfeient of Labor - IndiVi Manpovrer Training^ Title III of CETA 






Tec^ical assistance should provided for including library ciaterigls in 
training f^lanei, and training young Indian people as Community Information Aides* 
Negotiations should be opened mth "the I50 prime sponsors '(tribes and othe^^ agencies) 



planning and guidelines, 
with' the staff. 



The USOE BureaS^ of 



and assis'^ance provided in, progi 
Libraries^should be encouraiged to 

Relationships v^it h Otherl OrgafiizatiohJ 

On-goMg elia^ogs ppncerning shaired/responsibility for the provision of. \library 
media /and *inl>rmayion progrer:^^ i^ifeseraination componeilts, etc. should be opened 
with sucfi organizations as: i / ^ . ' . 



* / 



The Off;ice for Nativfe American Programs .(Off ice 'of Human Develop: lent - DHEW) 
The Coalition of Indian 'tcntrolled Schrm B6ards 



^ Tlie Merican Indian Higher Education Consbrtiu^:::, 

The National Triopl Chairmen's Association 
, The Title 'IV Advisoiy Board - ~ V <f 



/ 



Thd^ational Indieii^Edvsai^iorf^^ educational groups^} 

I'he ;;Wortft- AraM\{cki I^i^ji Wot 



Pi-ssoc^ajion 
Itie Katiohal Congress of AT.erican Indians'^ 



Implcmentary Actipn To Be Taken 




1, 



ERIC 



A, . KCLIS (Eiternal) 



Draft letters to accompany f irijal report to selected officials «in the* agencies 
most closely' concerned, including thdst? from whom iestlinony was originally ' 
solicited, and several others with whom working rel^-tionships should be esta6li3h<^ji\ 
(Bureau of Libraries, USOE and theMnd'ian ilanpower^ffice of the Department of 

Labor, for' example)* inviuing commen-u and propiDSfing som'e next steps, / 

Letters and, reports should fro out in JeJiuary^^ if possible . 

Develop a list of places which are known to have good programs, as- well as a 
few locations where services are eC^knowledged to be" inadequate,, including EIA... 
schools, community libraries sponsored by tribes otl the reservations, and off- 
reSarvation ser^/ice delivery (by public libraries, community cplleges, or j^ublic 
school with high concentration o^ children ^d Title V} or Jbhn^pn O'Malley ' ^ 
, fuadpd progra-ris) for site visits by Coirdrniss loners-/ It is important that -this list 
be developed in consultation with appropriate officia3>\ sd^ that .visits arc not 
see%ai5 adversaxy pro^edu^es (this 6.pplies to BIA espeoially, but also Title r/>-" 
Projects, St£j,te Depar-teients, etc.) List for sitq visits should be . prepard^d i^)?/^ 
Febru;3ay, and v if: its i;:exle' in. March or /♦.urll. • 



LC- 



325 

327^ 



\ 

3; 



In dian Project Reptot 





Write 
- critic 

dlssemijiajb 

and orgaryLp^ 
— perl)^pG/eyen, some tfpic/tferes 




1. 



Thj.s^ should' be Teady for distribi^ion in J>/^' m 

Wid//i^^ilYze/and interpret (with impll^cations^ for /libraori^^^ 
t^n/joint BIA^USOE report (wi/il be ^cl/ea^red and available |n6rw)/6n^^ 
progr^s/ objectives^ e^^cv ,i(ls6, m4sfii4or -legislaJtive oiylniier^^ ^^p^ > ' 

r^gul^at ion . revision aris^in^ fron-'this report /- ^ncMaj^^ ihe 
deyaS-opLnent of a comprehensive Indian Omnibus Edue^tidrubill which night inclCid^ 
a iZbrary and information title > ACoa^inuing watGhfulness beJLweea' ntfv:^,^d Jun ^^ 

'Make "l^ntact and openydis cuss ions with IndiaA. org^izations sucL -as the Katronol 
Tribal^'Chaiiinea's Association^ throlagtiiMiich necessary grass-roots client feed- 
back must ceme to BIA, the Title IV AdvisVr^/' Cocanil^ee &a'd the Indian ManpTov/er. 
Training staff. The popular version of the report and recommendations could.be 
the opener. (Note;, at s^dut'^lihe same time, the National Indian'^ucatioh \ 
iation's sound filgj-strip on l^ra^ies in the community - shffuld be ready for 
distribution to this same* audience, by way'* of" r^inforcing-'^-interest.). 

Action' Relatin|^,jt^^ the Bureau of Indian Afjgairs 3 ^ U. S. Department /bf t thQ;> Interis^ 




^2* 



Vfe>l'p remarks 4o the meeting' bf BIA Ar^a Direcftors (who ponct'ion s^ewhat lil:e- 
Chief 'State Sfcdool Officers), outlinins KCLIS" interest aAd som4 '^prel^inaj:^ area 
Tor actibn', hav^ been re.g.uested, for publication in the repor'^of t19e meeting, > ' 
for drstribution to the Superintendents 6nd other staff. Comments aboui the 
work with cJdalts' and the Mrfie i-iid^, possible comm^jnity-school dev.eloQirGatj -and the 
need for a 34 na item in -che budget for .library purposed; shoul^ ^)eyexpandea 'fend ^ 
prepcfred for publication. Early Janua?;^^ . L \^ \ \ . 

As a fpUow-up to siding the report end recpmmendtations; to Dr. Sockey^ several 
^on^tq-one or ortg-to^wo meetings ,tq discus^ strategy^- with members o£ Dr. Socket's 
staff '(end perhaps, through Mary Huffer, at the Secr^aiy's leveb as . well) in 
Washington Vould be in order. Visits; sfiotad^ be made^ and %^^f ious>^-^^ talks 
held with leadership at thfe ^Albuciuerq^ue [Education Center ahd the' Tratriing ;|n 



KaterialQ' Ceo^e^r at Brighaiu City, l^ah ^""t© disctl^^* f taff^.-(ievalopment, scho^ 



that^^iUight be^ used ^s pilots, 



etc. February - Anril, 



rs to expr08s.con^rn/tha;j\fe)j^d |)ri^ority be 
spent* on them .w^th-e^better effects, /This 



3#, It has be^n^. emphasized sfiveral times aad>by all^encip tj}iat it^is. jital 
.the Tribal Chiefs and education l^d^ers 
' given to librarj^es^ and ^ more iSoney be 
feedback •should be stimi^ated witj:ioat^delay 

if,. Meetings shoujS. be- held wo.th legislative end b.udget staff foi BIA at the tBDI 
% level. '^Starting w^Lth nex^ fiscal year, BIA will have o^^ overs ig^ht, ^en'd 
^ rio further legislative resp^ohsibility for educational mattersl 



C. -V Action R^lfiting'to li^he \S. S. Office of Education 




St'' be keAt 



policy shift^l 



Relationships -,betw,een KCLIS and-the Office of Indianlfiduci 
alite and lines of cQnuuunicatiori open amid staff chjwiges 

At latest reading,. Bill Demmeret '(^ho testified beJCore the KCilS ijj May) Is 
• ncnr head of the- Title IV -office at the Associate Deputy Commissioner .level, 
.^iscusslon of this report w,it§ him early., in ^January is of utciost impprtancei 



the 



ERIC 



326. 



V 



1, 



li^lp 'initiate and follow-up talks between departments and bureaus^ especially 
BUreau of Libraries and Title IV. If possible, arrei%e to haoe Hanry Drennan 
de-tailed for part time assignruent to Title IV (he has initiated and monitored ^ 
all action wixhin the Bureau ;pn Indian library pro ject^ thus far.) If he' could ^ 
be designated to spend part of his tiine to work v;ith Title IV, he could help 
in sfiaping guideJlines. (This would have to ^be- arr^anged through the Corcraissioner, 
Office 0 

Discussions ; should be held with "seldcted stkte librarians about the import, re 
the possibility of monitoringxTiibre IV programs, the iamount of public library 
money being spent in Indian i coinni!|inities,' etc. t^idwinter ALA v^ould be a {^Ood 
place /jbp start, if this .repbrt ban be cleared for action by then.(Reporii musL 
\ feo f9.rst to*^r(r. SocKey, Mr. Denmieret,' etc. so talk with state libraries would 
I have 1 to be ve^! preliminary and probably without tieir jhaving s^en the repoft.) 

Actign Relati n g to Indian Manpower Training Division, U. S> Department of Labor 



I. 



As a iresU^-t of talks witlfi the Indian Manpower staff, we have been iavited to 
send the report and follow ;up sugge'stinns for possible guidelines that would 
encourage Prir.;e Sponsors »to| include libraiy resources in training plans and 
61so training cycles for Indian people as Cornmunity Information Aides* 



Open Aegotatfons ^with selected Prime Spoir^brs who receive the training funds 

rd must develop the plans. ^ 
1 A 



|.JatiUary Qth, 197 5 , „ 
(second revision) • ' 



Respectfully subsiitted, / ^ 

Virginia H. Mathews ^ 
Consultant to the KCLIS' 
Indian Libraries Project 



Appendix m 



List of J>roposals Prepared, by and/ot^ Funded to 



Library Project ana Site 



/ 



e</ 



NIE, 



\ 

\ ■ 



/ 



/ 




Proposals Pj?epared by and/or Funded to 
NIEA, Library^Px.oj-J&G-*'^^ 



■unding Agenc>^/Purpose Approved 

Central Office ' • 

HEA-Il-B (Phase I) Yes 

HEA-II~B (Phase II) ' Yes. 
HEA-II-B (Phase -III) ^Yes 

HEA-IIfB (Phase IV') ^ " Yes 
Title IV (Project Medi^) Yes 
HEA-Ilje (Project ILSTAC) ' Yes 
3M Foundation (Printing) . Yes 



Akwesasne 

LSCA (Materials,) Yes 
LSCA ' (Materials and Programs )' Yes 
LSCA (Materials and Programs) Yes 
Alcoa Foundation (Materials) Yes 
National Endowment of the 

Arts (Progt'ams) Yes 
Canadian Bapd Council 
. ^ (In Kind ^Support) Yes 
New York Sta4:e (Operational 

Support')/ 
HEA^II-B /programs) 

. / •/ 
Standing Rock. 

Title IV^^(Operations) 

Post Secondary Innovatio 

(Programming) 
JOM (Materials) ' 
Title II \ (Materials) / 
Title II ^Materials/ 
LSCA (Sioux',Cultur/l 

Information Cepxer) No 
HEA-II-A (Ruled, Ineligible) No 
HEA-Ii-B (Turned down by 

c>ooperatxng' college after 

OE approy.il) No 
Department, of .Labor 

(Pe^rsonn^l ) . Yes 
HEA-II-^ Cjrraiping) No 
HEA-O-B (Operations) . No 

fimergency Employment Act- 

(/Personnel and Training) Yes 
Re^venue S*haL3;>ing . ^ 

(Operatio*ps ) Yes 




aai 



niount 



$197 j601.0:0 
220 43 80. 00 
181,741. 00 
2^7 ,644, 00 
165 ,000. 00 
60,422,00 
'2,800.00 



5,000 
■2'7 ,500 
31,0 00 

,5/iOOO- 

/ 7 ,500 



00 
00 
60 
00 

00 



2-5,000:00 



10 ,000 
65,000 



00 
00 



-f. 



'30 ,000. 00 



150 ,000 
3,000 
. 10 iOOO 
• 10 ,0 00 

15,000 

5' 000 



Op" 
00 
00 
00 

00 
00 



75,000 .00 



18 ,000 . 
85,000. 
55,000. 

7,000 

'25,000 



00 
00 
00 

OA 

00 
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Proposals Prepared b^? and/or Funded 



to 



NTEA^L-ibrary Project and Sites 
J-^. ^Cc.oxi±±n.u.e.d j 



ir'uhdlnfii Agency /Pur pose • Approved 

Rough Rock . * 
Title IV (Materials and 

1 Programs) 
LSCA (Materials) , / 
LSCA (Materials ) 
ESjEA II (^Materi^ls ) 
ESEA II (MateriaiL-s ) 
- BujTeau of Indian 'Affairs 
(Personnel) 
HEA-II-B' (Materials and 

Programs) 
Title ilV (Materials and 
• Programs ) . \ 

Wisconsin 

HEA-II-B (Tjpaining) 
Manpower Training ,' 
(Training) 




Amoupt 



$50 ,000 . 00 
1,000. 00 
' 1,000. 00 
i .750.00 
750.00 



12 ,000 . 00/ 

\ / 
5*0 ,0 00^-^.0 

40 ,000.. 00 

^55 ,000,. OC) 
14,000.00 
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